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2004  Lady  Rough  Riders  of  Harwich  High  School 
South  Sectional  Champions  •  Eastern  MA/State  Champions 

Massachusetts  Division  IV 
Record:  25-0 


Harwich  High  School 
Lady  Rough  Riders 

2004  Division  IV  Eastern  Mass./State  Champions 
South  Sectional  Girls  Basketball  Champions 
South  Shore  League  Champions 
Undefeated  Season  Record  25-0 

Kneeling  (left  to  right)  -  Leann  Sinclair,  Nichole  Gomes,  Jayne  Vagenas 
Danielle  Nixon,  Sharee  Daluze,  Heather  Pratt,  Kate  Robbins 
Standing  (left  to  right)  -  Assistant  Coach  Glen  Gonsalves,  Emily  Robins< 
Assistant  Coach  Elizabeth  Doherty,  Ashley  Taylor,  Megan  Robbi 
Jessica  Crowell,  Dee  Miller,  Head  Coach  Fred  Thacher,  Amanda 
Gonsalves,  Amy  Robinson,  Lindsay  Ryder,  Assistant  Coach 
Angelina  Chilaka,  Jane  Kelleher,  Manager  Suzanne  Ellis 
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HALL  OF  FAME 
2004 


Lee  W.H.  Baldwin 


Betty  Bobp 


Sidney  Brooks 


IN  MEMORIAM 
2004 

JAMES  CAROSELLI 
Highway  Department 

KIRBY  COLLINGS 
Beach  Committee 

OLGA  “OLLIE”  FOREST 
Cemetery  Commission 

JOSEPH  GOMES 
Special  Police  Officer 

EILEEN  F.  KRAUS 
Brooks  Free  Library 

ELIZABETH  S.  MILLER 
Elementary  School  Teacher 

HELEN  MORGAN 
Historical  Commission 

FRANCIS  MURRAY 
Harwich  High  School  Maintenance 

A.  DAVID  PALMER,  JR. 

Historical  Commission 

ROBERT  V.  SCANNELL 
Brooks  Library  Building  Committee 
Planning  Board 
Water  Commissioner 

CHARLES  SCHNEIDERHAN 
Planning  Board 
Selectman 

STANLEY  F.  VIZARD 
Harwich  Center  Initiative 
Harwich  Museum  Committee 

ELEANOR  WATMOUGH 
Board  of  Appeals  Secretary 

We  remember  those  who  have  passed  away  and  are  grateful 
for  their  years  of  faithful  service  given  to  the  Town  of  Harwich 
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GIFTS  TO  THE  TOWN 
2004 

Charles  Abate 
Doris  Allen 
Anne  Anderson 
Dr.  &  Mrs.  Charles  August 
John  &  Christa  Barescu 
Marion  Barnes 

Barnstable  County  Sheriffs  Department 
Andrea  Beaupre 
Jacqueline  Beers  Guibord 
Charles  &  Marjorie  Bennett 
David  Birtwell 
Audrey  Bouvier 
Lucy  Buckley 

Leonard  &  Lorraine  Buker 
Jeanne  Campbell 

Cape  Cod  Old  Timers’  Softball  League 
Delores  Chase 
Jane  Christley 
Lawrence  &  Eleanor  Clapp 
John  Clark 
COA  Band  Members 
Committee  to  Elect  Sarah  Peake 
Barbara  Coombs 

Cranberry  Valley  Golf  Course  Men’s  Club 
Betty  Delutz 

Diet  Support  Group  COA 
Claire  Driscoll 
Richard  Dunne,  Jr. 

Mary  Dyson 
Estate  of  Eileen  Cahoon 
The  Family  Pantry 

Friends  of  the  Harwich  Community  Center 

Friends  of  the  Harwich  Council  on  Aging 
William  &  Marion  Gordon 
Harwich  Athletic  Association 
Harwich  Cranberry  Festival 
Harwich  Men’s  Club 

With  gratitude  for  your  thoughtfulness  and  generosity 
on  behalf  of  the  residents  of  the  Town  of  Harwich 


GIFTS  TO  THE  TOWN 
2004 

continued 

Harwich  Police  Federation 
Helen  Higgins 
Mila  Hook 
Mary  Hutton 
The  Irish  Pub 
Mr.  &  Mrs.  Louis  Jagoda 
Vera  Leithead 
William  Lockhart 
William  Lyon 
Phyllis  Mahoney 
Virginia  McKee 
Irene  O'Donnell 
Harold  Olson 
Pedi-Care,  LLC 
Carlotta  Pena 
Marcia  D.  Reutershan 
Barbara  Ritter 
Fred  &  Gloria  Rothstein 
Betty  Rouleau 
Geraldine  Schwenke 
Ruth  Sheehy 
Sight  Loss  Services,  Inc. 

Edward  Stanley 
John  Steel 
Jane  Stevenson 
Phillip  Sullivan 
Elisabeth  Swift 
Anne  Tack 
Brian  &  Susan  Testa 
Jane  Walker 
Mr.  Wallingford 
Mary  Weer 
Stella  E.  Wheeler 
Wise  Living  Management  LLC 
Raymond  Yetten 

With  gratitude  for  your  thoughtfulness  and  generosity 
on  behalf  of  the  residents  of  the  Town  of  Harwich 


ADMINISTRATION 


Elected  Town  Officers  - 

2004 

BOARD  OF  SELECTMEN 

Donald  F.  Howell,  Chairman 

Term  expires  May  2006 

Robert  S.  Widegren,  Vice  Chairman 

Term  expires  May  2005 

Bruce  Wm.  Gibson,  Clerk 

Term  expires  May  2005 

Edward  McManus 

Term  expires  May  2007 

Robert  A.  Peterson 

Term  expires  May  2007 

HOUSING  AUTHORITY 

Jennifer  Thyng,  Chairman  (appointed  by  the  State)  Term  expires  May  2008 

Brooke  Williams,  Vice  Chair 

Term  expires  May  2005 

Senna  Fernandez,  Treasurer 

Term  expires  May  2006 

William  Doherty,  Asst.  Treasurer 

Term  expires  May  2007 

Sheila  Deppner,  Interim  Member 

Term  expires  May  2005 

MODERATOR 

Michael  D.  Ford,  Esq. 

Term  expires  May  2006 

SCHOOL  COMMITTEE 

Robin  D.  Wilkins,  Chairman 

Term  expires  May  2005 

Mark  Russell 

Term  expires  May  2006 

Robert  S.  Carter 

Term  expires  May  2005 

Barbara  Prindle-Eaton 

Term  expires  May  2006 

Thomas  J.  Blute 

Term  expires  May  2007 

TOWN  CLERK 

Anita  N.  Doucette 

Term  expires  May  2007 

TRUSTEES,  BROOKS  FREE  LIBRARY 

Joann  Green,  Chairman 

Term  expires  May  2006 

Joan  McCarty,  Vice  Chair 

Term  expires  May  2005 

William  D.  Crowell,  Treasurer 

Term  expires  May  2007 

Bernadette  Waystack,  Secretary 

Term  expires  May  2006 

Anne  O'Brien 

Term  expires  May  2005 

Helene  Hargrave 

Term  expires  May  2006 

Elinor  Dinsmore 

Term  expires  May  2007 
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WATER  COMMISSIONERS 

Don  T.  Bates  Term  expires  May  2006 

George  B.  Cavanaugh  Term  expires  May  2005 

Danette  Gonsalves  Term  expires  May  2007 

BARNSTABLE  COUNTY  ASSEMBLY  OF  DELEGATES  -  ELECTED 

Raymond  Gottwald,  Harwich  Representative 

BARNSTABLE  COUNTY  COMMISSIONER  -  ELECTED 

William  Doherty 


APPOINTED  BY  THE  MODERATOR 

CAPE  COD  REGIONAL  TECHNICAL  HIGH  SCHOOL 
DISTRICT  COMMITTEE 

Lyman  E.  Culver  Term  expires  May  2005 

Carolyn  Crowell  Term  expires  May  2007 

FIELD  DRIVERS  &  FENCE  VIEWERS 

Emulous  E.  Hall  John  Gaisford 

Oliver  Pelton 


FINANCE  COMMITTEE 


Brian  Widegren,  Chairman 

Term  expires  May  2006 

Edward  T.  Barrett  II,  Vice  Chair 

Term  expires  May  2005 

Michael  Flores 

Term  expires  May  2006 

Arvid  Groswold 

Term  expires  May  2005 

Barbara  McCue 

Term  expires  May  2007 

Dana  DeCosta 

Term  expires  May  2007 

Ann  W.  Kaplan,  Executive  Secretary 

-  Appointed  by  Committee 

SURVEYOR  OF  WOOD  &  LUMBER 

Roger  Dias 

Term  expires  May  2006 

TRUSTEES,  CALEB  CHASE  FUND 

William  A.  Doherty,  Jr. 

Term  expires  May  2006 

Paul  V.  Doane 

Term  expires  May  2005 

David  M.  Davis 

Term  expires  May  2007 
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APPOINTED  BY  THE  BOARD  OF  SELECTMEN 


BARNSTABLE  COUNTY  COASTAL  RESOURSES  COMMITTEE 

Thomas  E.  Leach,  Regular  Member/Representative  Term  Indefinite 

Mark  Russell,  Alternate  Member/Representative  Term  Indefinite 

BARNSTABLE  COUNTY  HEALTH  &  HUMAN  SERVICES  AND 
ENVIRONMENT  -  RABIES  TASK  FORCE 

Paula  J.  Champagne,  RS,  CHO  -  Alternate  Representative 

BARNSTABLE  COUNTY  WASTE  MANAGEMENT 
ADVISORY  COMMITTEE 

Lincoln  S.  Hooper  Term  expires  June  30,  2005 

BARNSTABLE  COUNTY  “HOME”  CONSORTIUM 
ADVISORY  COUNCIL 

Eileen  Brady  Term  Indefinite 

BARNSTABLE  HEALTH  &  HUMAN  SERVICES  LIAISON 
TO  ADVISORY  COUNCIL  TASK  FORCE 

Eleanor  Watmough  Term  Indefinite 

CAPE  COD  COMMISSION  REPRESENTATIVE 

Lawrence  Cole,  Ph.D.  Term  expires  April  24,  2005 

CAPE  COD  JOINT  TRANSPORTATION  COMMISSION 

REPRESENTATIVE 

Lincoln  Hooper  Term  expires  on  April  24,  2005 

Susan  Leven,  Alternate  Term  expires  on  April  24,  2005 

CAPE  LIGHT  COMPACT  REPRESENTATIVE 

Barry  Worth  Lawrence  Cole,  Alternate 

CAPE  COD  REGIONAL  TRANSIT  AUTHORITY  REPRESENTATIVE 

William  Doherty  Term  expires  June  30,  2005 

FOREST  WARDEN 

Fire  Chief  Wil  Remillard  Term  Indefinite 

CHIEF  OF  POLICE 

William  A.  Mason 

EMERGENCY  MANAGEMENT  DIRECTOR 

Lt.  Thomas  Gagnon  Term  expires  June  30,  2005 
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COUNCIL  OF  SEMASS  COMMUNITIES 


Lincoln  Hooper  Term  Indefinite 

Michael  Kiernan  Term  Indefinite 


E-911  COMMITTEE 

Terms  Indefinite 

E911  Coordinator  -  Engineering  Dept.  William  A.  Mason,  Police  Chief 
Wilfred  Remillard,  Fire  Chief  Wayne  C.  Melville,  Town  Administrator 

HARBORMASTER/NATURAL  RESOURCES  OFFICER/ 
WHARFINGER/SHELLFISH  CONSTABLE 

Thomas  E.  Leach  Term  expires  June  30,  2005 

Heinz  M.  Proft,  Assistant  Term  expires  June  30,  2005 

HAZARDOUS  MATERIALS  COORDINATOR 

Wilfred  Remillard,  Fire  Chief  Term  Indefinite 

HEALTH  OFFICER 

Carol  A.  Topolewski,  M.  D.  Term  expires  June  30,  2005 

LOCAL  ORGANIZING  COMMITTEE  FOR  HAZARDOUS  WASTE 

Paula  J.  Champagne,  RS,  CHO  Term  expires  June  30,  2005 

LOWER  CAPE  COMMUNITY  DEVELOPMENT 
CORPORATION  BOARD 

Patricia  Whalen  Term  Indefinite 

LOWER  CAPE  WIRELESS  WORKING  GROUP  REPRESENTATIVE 

Robert  S.  Widegren  Term  Indefinite 

MUNICIPAL  COORDINATOR  FOR  TOXIC  WASTE 

Captain  Henry  S.  Jessop  Term  Indefinite 

OIL  SPILL  COORDINATOR 

Wilfred  Remillard,  Fire  Chief  Term  Indefinite 

RIGHT-TO-KNOW  COORDINATOR 
FOR  HAZARDOUS  MATERIALS 

Henry  S.  Jessop,  Fire  Inspector  Term  Indefinite 
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REGIONAL  ADVISORY  BOARD  OF  THE  LOWER/OUTER  CAPE 
HEALTH  AND  HUMAN  SERVICES  COALITION 
REGIONAL  SMALL  CITIES  GRANT  FOR  CHILD  CARE 
AND  TRANSPORTATION  APPLICATION  PROCESS 

Mary  Belle  Small,  Senior  Representative 
Susan  Peterson,  Child  Care  Representative 


David  Ryan 


TOWN  ACCOUNTANT 


TOWN  COUNSEL 

Kopelman  &  Paige,  PC.  Term  Indefinite 

TOWN  COUNSEL  (SPECIAL-REAL  ESTATE  MATTERS) 

Michael  D.  Ford,  Esq.  Term  Indefinite 


AFFORDABLE  HOUSING-FOUR  TOWN  ADVISORY 

COUNCIL  (EOCD) 

Term  Indefinite 


Marilyn  Barry  Pamela  Phipps 

Wayne  Ellis  Alexander  G.  Tod 


AGRICULTURAL  COMMISSION 


Colleen  Springer,  Interim  Chair 

Term  expires  June  30,  2007 

Alan  Hall 

Term  expires  June  30,  2007 

Wayne  Coulson 

Term  expires  June  30,  2006 

Thomas  Davis 

Term  expires  June  30,  2006 

Lisa  Mahieu 

Term  expires  June  30,  2006 

John  Sennott 

Term  expires  June  30,  2005 

Karin  Bearse 

Term  expires  June  30,  2005 

Betsy  Coleman,  Alternate 

Term  expires  June  30,  2007 

ARCHITECTURAL  ADVISORY  COMMITTEE 

Barbara  S.  Josselyn 

Term  expires  June  30,  2005 

David  Bowley 

Term  expires  June  30,  2006 

Elizabeth  Groves 

Term  expires  June  30,  2007 

Kim  Robbie 

Term  expires  June  30,  2007 

Jonathan  Blake 

Term  expires  June  30,  2006 

Recognition  to:  Edward  Balicki, 

John  Sullivan,  Robert  Waugh 

BIKEWAYS  COMMITTEE 

All  terms  expire  June  30,  2005 

Hugh  "Tim”  Millar,  Chairman 

Lew  Ashton 

Albert  Cline 

William  Reuss 

Robert  Marshall 

Maurice  Yoffee 

Barry  Worth 

. 
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BOARD  OF  APPEALS  -  REGULAR  MEMBERS 

William  Jussila,  Chair  Term  expires  June  30,  2006 

Harry  J.  Martello  Term  expires  June  30,  2006 

George  Cavanaugh  Term  expires  June  30,  2005 

Christopher  Hemeon  Term  expires  June  30,  2007 

Richard  Flink  Term  expires  June  30,  2007 

Recognition  to:  John  Ferriera  (term  expired),  Donna  Peterson  (resigned) 

BOARD  OF  APPEALS  -  ASSOCIATE  MEMBERS 

Jack  E.  Brown  Term  expires  June  30,  2006 

Murray  Johnson  Term  expires  June  30,  2006 

Susan  Brauner  Term  expires  June  30,  2005 

Kathleen  Grenier  Term  expires  June  30,  2007 

Joseph  Mirisola  Term  expires  June  30,  2007 


BOARD  OF  ASSESSORS 


Barry  A.  Hemeon,  Chair 
John  C.  Neudorfer 
Robert  S.  Neese 


Mary  Jane  Watson 
Eric  J.  Winer 
Dr.  Robert  Insley 
Dr.  Stanley  Kocot 
Sandra  J.  Barry 


Term  expires  June  30,  2005 
Term  expires  June  30,  2006 
Term  expires  June  30,  2007 

BOARD  OF  HEALTH 

Term  expires  June  30,  2006 
Term  expires  June  30,  2006 
Term  expires  June  30,  2007 
Term  expires  June  30,  2007 
Term  expires  June  30,  2005 


Recognition  to:  Linda  Schultz,  Marina  Brock,  Frank  Sampson 


Louise  Mihovan 
Dorothy  Hemmings 
Ann  M.  Kelly,  Chair 


BOARD  OF  REGISTRARS 

Term  expires  June  30,  2006 
Term  expires  June  30,  2005 
Term  expires  June  30,  2007 
Recognition  to:  Geraldine  Lee 


BROOKS  ACADEMY  MUSEUM  COMMITTEE 

All  terms  expire  June  30,  2005 

Brian  Murphy,  Chairman  Christine  Wood 

Sarah  Welsh  Shannon  McManus 

Recognition  to:  Stanley  Vizard,  Ed  McManus 
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BUILDING  CODE  BOARD  OF  APPEALS 


Harry  Ellis 
David  Veelenturf 
Richard  Flink 
Eric  J.  Winer 
Joseph  Mirisola 


Term  expires  June  30,  2006 
Term  expires  June  30,  2006 
Term  expires  June  30,  2005 
Term  expires  June  30,  2005 
Term  expires  June  30,  2008 


BY-LAW/CHARTER  REVIEW  COMMITTEE 


Anita  Doucette 
Raymond  Jefferson 
Barry  A.  Hemeon 
William  A.  Doherty 


Term  expires  June  30,  2006 
Term  expires  June  30,  2006 
Term  expires  June  30,  2005 
Term  expires  June  30,  2007 
Recognition  to:  Winifred  Ovaska 


CABLEVISION  ADVISORY  BOARD 


Richard  Morris 

Term  expires  June  30,  2006 

CAPITAL  OUTLAY  COMMITTEE 

Lawrence  Cole,  Chairman 

Term  expires  June  30,  2005 

John  J.  Brooks,  Jr. 

Term  expires  June  30,  2006 

Dana  DeCosta 

Term  expires  June  30,  2006 

Barbara  McCue 

Term  expires  June  30,  2007 

Angelo  LaMantia 

Term  expires  June  30,  2007 

Robert  Owens 

Term  expires  June  30,  2007 

CEMETERY  COMMISSION 

Robbin  Kelley,  Cemetery  Administrator 
Paul  Doane,  Chairman  Term  expires  June  30,  2006 

Christine  Wood  Term  expires  June  30,  2005 

Warren  Nichols  Term  expires  June  30,  2007 

Recognition  to:  Roger  Hamel,  Olga  Forrest,  Forrest  Eaton  Sr. 


CHANNEL  18  ADVISORY  COMMITTEE 


Jill  M.  Mason,  Station  Manager 


Dr.  John  L.  Roche 

Term  expires  June  30,  2006 

Joseph  A.  Pino 

Term  expires  June  30,  2005 

Edward  Etsten 

Term  expires  June  30,  2007 

Peggy  Gabour 

Term  expires  June  30,  2007 

A1  Rosenberg 

Term  expires  June  30,  2007 
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COMMUNITY  CENTER  FACILITIES  COMMITTEE 

Brian  Power,  Chairman  Term  expires  June  30,  2005 

Francis  Crowley  (Rec  &  Youth)  Term  expires  June  30,  2005 

Beverly  Kelsey  Term  expires  June  30,  2005 

Recognition  to:  James  Tompkins,  James  Noonan 


COMMUNITY  PRESERVATION  ACT  TASK  FORCE 

Indefinite  Term 

Jack  Brown,  Chairman  Senna  Fernandez 

William  Baldwin  Robert  Neese 

Christine  Wood  Richard  Houston 

Brian  Widegren  Polly  Hemstock 

Charles  Palmer 

Recognition  to:  Marcy  Ford,  Ed  McManus,  Larry  Brophy,  David  Palmer, 

Patricia  Eastman 


CONSERVATION  COMMISSION 


John  Chatham,  Conservation  Agent 


Terry  Bauer,  Chair 
Chester  Berg 
Charles  Palmer 
Lindsay  Strode 
Robert  Bourgoin 
Bill  Zoino 
Larry  Ballantine 


Recognition  to:  Marcy 


Term  expires  June  30, 
Term  expires  June  30, 
Term  expires  June  30, 
Term  expires  June  30, 
Term  expires  June  30, 
Term  expires  June  30, 
Term  expires  June  30, 
Ford 


Emulous  E.  Hall 
Oliver  Pelton 
John  Gaisford 


CONSTABLES 

Term  expires  June  30, 
Term  expires  June  30, 
Term  expires  June  30, 
Recognition  to:  James  Noonan 


COUNCIL  ON  AGING 


Barbara-Anne  Foley,  Director 

Raymond  Gottwald,  Chairman 

Term  expires  June  30, 

Virginia  Hewitt 

Term  expires  June  30, 

Myra  Springer 

Term  expires  June  30, 

James  B.  Tompkins,  Secretary 

Term  expires  June  30, 

Barbara  Bliss 

Term  expires  June  30, 

Robert  Stowe 

Term  expires  June  30, 

Mary  Larkin 

Term  expires  June  30, 

Betty  Pino 

Term  expires  June  30, 

Marie  MacKay 

Term  expires  June  30, 

Recognition  to:  James  Noonan,  Christine  Wood 


2006 

2006 

2006 

2005 

2005 

2007 

2007 


2005 

2006 
2007 


2005 

2005 

2005 

2005 

2006 
2006 
2006 
2007 
2007 
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CULTURAL  COUNCIL 


Barbara  Johnson,  Chair 

Term  expires  June  30,  2006 

Betty  Pino 

Term  expires  June  30,  2007 

Dorothy  Hemmings 

Term  expires  June  30,  2007 

George  Dinsmore 

Term  expires  June  30,  2007 

Elinor  Dinsmore 

Term  expires  June  30,  2007 

Jack  Brown 

Term  expires  June  30,  2005 

Lynn  Ellison-Murphy 

Term  expires  June  30,  2006 

Gretchen  Kolb 

Term  expires  June  30,  2006 

Toney  Hopkins 

Term  expires  June  30,  2007 

Recognition  to:  Christina  Mendes,  Laura  Christakis,  Kerry  Veary, 

Patricia  Newby 

DESIGNER  SELECTION  REVIEW  COMMITTEE 

Term  Expire  June  30,  2005 

Joseph  Borgesi,  Town  Engineer  Raymond  Jefferson 

Colin  Stevenson 


DISABILITY  RIGHTS  COMMITTEE 


Virginia  McCann,  Chair 

Term  expires  June  30,  2007 

Bruce  McCulloch 

Term  expires  June  30,  2007 

Catherine  Curran 

Term  expires  June  30,  2006 

George  Dinsmore 

Term  expires  June  30,  2006 

Paul  Erickson 

Term  expires  June  30,  2006 

Joan  McCarty 

Term  expires  June  30,  2006 

Jean  Ann  McLaughlin 

Term  expires  June  30,  2005 

Carla  Burke 

Term  expires  June  30,  2005 

Eric  Ekstrom 

Term  expires  June  30,  2005 

GOLF  COMMISSION 

George  O.  Boule,  III,  Chairman 

Term  expires  June  30,  2006 

Arthur  F.  Watson 

Term  expires  June  30,  2006 

John  Halliday 

Term  expires  June  30,  2006 

Jeff  Driscoll 

Term  expires  June  30,  2005 

Anthony  Pagliaro 

Term  expires  June  30,  2005 

Michael  Fortier 

Term  expires  June  30,  2007 

Joan  Garrity 

Term  expires  June  30,  2007 

CRANBERRY  VALLEY  CLUB  HOUSE  AND  MAINTENANCE 

FACILITY  BUILDING  COMMITTEE 

Committee  Disbanded 

John  Halliday,  Chair  Colin  Leonard 

Jeffrey  S.  Driscoll  Doris  Morgan 

Robert  Handler  George  O.  Boule,  III 

Dennis  P.  Hoye  G.  Raymond  Jefferson,  Alternate 
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HARWICH  CENTER  INITIATIVE  COMMITTEE 

Terms  Expire  June  30,  2005 

Paul  Anastasio  Robert  Bradley 

Greg  Winston  Brian  Murphy 

Suzy  McDowell,  Chair  Christine  Wood 

Ruth  J.  Kitchen 

Recognition  to:  Betty  Schneiderhan,  Forrest  Eaton,  Stanley  Vizard, 

Ed  McManus,  Shannon  McManus 


HERRING  RIVER  WATERSHED  STUDY  COMMITTEE 


Eric  Levy,  Chairman 

Term  expires  June  30,  2006 

Linda  Schultz 

Term  expires  June  30,  2005 

Richard  Thomas 

Term  expires  June  30,  2005 

Richard  Morris 

Term  expires  June  30,  2007 

Stephen  Duffy 

Term  expires  June  30,  2007 

HISTORIC  DISTRICT  COMMISSION 

Robert  Bradley,  Chairman 

Term  expires  June  30,  2007 

Karen  Stello 

Term  expires  June  30,  2006 

John  McGillen 

Term  expires  June  30,  2006 

Gregory  Winston 

Term  expires  June  30,  2005 

Brian  Murphy 

Term  expires  June  30,  2005 

Tom  Rioux 

Term  expires  June  30,  2007 

Recognition  to:  Peter  Antonellis,  Derek  Lincoln,  Alexander  Zaykai, 

Betty  Schneiderhan 

HISTORICAL  COMMISSION 

Christine  S.  Wood,  Chair 

Term  expires  June  30,  2006 

Alex  Tod,  Treasurer 

Term  expires  June  30,  2007 

Shannon  McManus 

Term  expires  June  30,  2006 

Susan  Brauner,  Secretary 

Term  expires  June  30,  2005 

Recognition  to:  A.  David  Palmer,  Phil  Eagan,  Robert  Marshall 

HOUSING  COMMITTEE,  HARWICH 

Tom  Huckman 

Term  expires  June  30,  2005 

Angelo  S.  LaMantia 

Term  expires  June  30,  2005 

Robert  Porter 

Term  expires  June  30,  2006 

David  Purdy 

Term  expires  June  30,  2006 

Peter  Piekarski 

Term  expires  June  30,  2006 

Eileen  Brady,  Chair 

Term  expires  June  30,  2007 

William  Doherty 

Term  expires  June  30,  2007 

Recognition  to:  Ed  McManus,  Jeanne  Heroux,  Don  Mackay, 

Patricia  Eastman 


19 


HUMAN  SERVICES  ADVISORY  COMMITTEE 


Anthony  Pagliaro,  Chairman 

Term  expires  June  30,  2006 

Armine  Thomason 

Term  expires  June  30,  2005 

Robert  Stowe 

Term  expires  June  30,  2005 

Rev.  Harlow  T.  Doliber 

Term  expires  June  30,  2006 

Ellen  Cowan 

Term  expires  June  30,  2007 

John  Jennings 

Term  expires  June  30,  2007 

Recognition  to:  James  Tompkins,  Robert  Spidle 


INSURANCE  COMMITTEE 

Terms  expire  June  30,  2005 

B.  Phillips  Foster,  Chairman  Henry  Drewes 

William  Dillon  Robert  E.  Tombs 

Richard  E.  Dunne,  Jr. 


LOCAL  PARTNERSHIP  FOR  ECONOMIC  DEVELOPMENT 


Terms  Expire  June  30,  2005 


Milton  Hirshberg 
Richard  Young 

Recognition  to:  Robert  Lewis,  Larry  Brophy, 


Alan  Speakman 
Chet  Kaufman 
Glenn  Gannon 


PLANNING  BOARD 


Angelo  LaMantia,  Chairman 
Lawrence  E.  Brophy 
Robert  Owens 
William  Baldwin 
George  Dinsmore 
Tidal  B.  Henry 
Bruce  Nightingale 
W.  Matthew  Hart 
William  E.  Stoltz 


Term  expires  June  30,  2007 
Term  expires  June  30,  2005 
Term  expires  June  30,  2005 
Term  expires  June  30,  2006 
Term  expires  June  30,  2006 
Term  expires  June  30,  2006 
Term  expires  June  30,  2006 
Term  expires  June  30,  2007 
Term  expires  June  30,  2007 


PLANNING  BOARD-ALTERNATE  MEMBERS 

Elaine  Bellafeuille  Term  expires  June  30,  2005 

Recognition  to:  Richard  Dunne 


PLEASANT  BAY  RESOURCE  MANAGEMENT  ALLIANCE 

STEERING  COMMITTEE 

Indefinite  Term 

Allin  Thompson  Larry  Ballantine,  Alternate  Member 
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PLEASANT  BAY  RESOURCE  MANAGEMENT  ALLIANCE 
TECHNICAL  RESOURCE  COMMITTEE 

Terms  Indefinite 

Thomas  E.  Leach  (Harbor/NRO)  Frank  Sampson  (Board  of  Health) 

John  Chatham  (Conservation  Commission) 

Charleen  Greenhalgh  (Planning  Board) 


POLICE  STATION  BUILDING  COMMITTEE 

Terms  Indefinite 


Raymond  Jefferson,  Chairman 
Geoff  Wiegman,  Clerk 
Ursula  Corbett 
John  J.  Brooks,  Jr. 


Norman  Clarke,  Vice  Chair 
Franco  Previd 
Debra  DeCosta 
Richard  Hoyer 


PUBLIC  SAFETY  ADVSORY  COMMITTEE 

Terms  Indefinite 


Debra  DeCosta,  Chair 

Raymond  Jefferson,  Vice  Chair 

Barry  Worth,  Clerk 

Barry  A.  Hemeon 

Alfred  Hurst 

David  Marsland 

Charles  Kenney 

REAL  ESTATE  &  OPEN  SPACE  COMMITTEE 

D.  Isabel  Smith,  Chair 

Term  expires  June  30,  2005 

Francis  Worrell 

Term  expires  June  30,  2005 

Douglas  D.  Stanford 

Term  expires  June  30,  2005 

Margo  L.  Fenn 

Term  expires  June  30,  2006 

Paul  Widegren 

Term  expires  June  30,  2006 

Richard  Thomas 

Term  expires  June  30,  2006 

Tim  Millar 

Term  expires  June  30,  2007 

Robert  S.  Neese 

Term  expires  June  30,  2007 

Charles  Palmer 

Term  expires  June  30,  2007 

RECREATION  &  YOUTH  COMMISSION 

Anne  M.  Schweizer,  Director 

William  Griswold,  Chairman 

Term  expires  June  30,  2006 

David  Nixon 

Term  expires  June  30,  2005 

Gerald  McGrain,  Treasurer 

Term  expires  June  30,  2005 

David  Sadoski 

Term  expires  June  30,  2006 

Karyn  Morris 

Term  expires  June  30,  2006 

Francis  Crowley 

Term  expires  June  30,  2007 

Vahan  Khachadoorian,  Vice  Chair 

Term  expires  June  30,  2007 
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RECYCLING  COMMITTEE 


Sara  Chase 

Term  expires  June  30,  2005 

Pamela  Reiss 

Term  expires  June  30,  2005 

Anthony  Cosgrove 

Term  expires  June  30,  2006 

Stephen  Duffy 

Term  expires  June  30,  2006 

William  Doherty 

Term  expires  June  30,  2007 

Recognition  to:  Pamela  Latimer,  Bud  Presti 

SCHOOL  BUILDING  COMMITTEE 

Terms  Indefinite 

John  F.  Burke,  Chairman 

Richard  Hoyer 

Mary  E.  Clarke,  Secretary 

Mark  Russell 

Catherine  Farrell,  Vice  President 

Dan  Speakman 

Franco  Previd 

SHELLFISH  CONSTABLES  (VOLUNTARY) 

Terms  Expire  June  30,  2005 

James  Coyle 

Ron  Saulnier 

Dean  Knight 

SHELLFISH  &  MARINE  WATER  QUALITY  COMMITTEE 

Robert  Dowling 

Term  expires  June  30,  2006 

Michael  Schreibman 

Term  expires  June  30,  2006 

Heinz  M.  Proft 

Term  expires  June  30,  2005 

Charles  Beggs 

Term  expires  June  30,  2007 

Francis  C.  Sampson 

Term  expires  June  30,  2007 

Tom  Leach,  (Harbor/NRO) 

Ex-Officio  Member 

TECHNOLOGY  COMMITTEE 

Fred  C.  Calabrese 

Term  expires  June  30,  2005 

Alan  Speakman 

Term  expires  June  30,  2005 

Elizabeth  Watkins 

Term  expires  June  30,  2006 

TOWN  FOREST  COMMITTEE 

Raymond  L.  Thacher,  Chair 

Term  expires  June  30,  2006 

Tim  Millar 

Term  expires  June  30,  2006 

Sheldon  J.  Thayer,  Jr. 

Term  expires  June  30,  2007 
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TOWN-WIDE  WATER  QUALITY  MANAGEMENT  TASK  FORCE 

Terms  Indefinite 


Francis  C.  Sampson,  Chairman 

Barbara  Murphy 

Danette  Gonsalves 

Charles  Palmer 

Robert  Goodwin 

Stanley  Kocot 

Raymond  Gottwald 

Anthony  J.  Piro 

Matt  Hart 

Larry  Ballantine 

Recognition  to:  Kenneth  Pedini 

TRAFFIC  SAFETY  COMMITTEE 

Terms  Expire  June  30,  2005 

Gerald  Beltis,  Chairman 

Paul  McAllister 

Oliver  E.  Pelton 

William  L.  Reuss 

George  Dinsmore 

Paul  Erickson 

Recognition  to:  Barbara  Yamamoto,  Robert  Cybulski 

TRAILS  COMMITTEE 

Francis  Worrell,  Chairman 

Term  expires  June  30,  2005 

Bruce  Nightingale 

Term  expires  June  30,  2006 

Richard  Thomas 

Term  expires  June  30,  2007 

Pauline  Ashton 

Term  expires  June  30,  2007 

Charles  Palmer 

Term  expires  June  30,  2006 

Recognition  to:  Marcy  Ford 

TREASURE  CHEST  VOLUNTEER  COMMITTEE 

Terms  Expire  June  30, 

2005 

Pauline  Ashton,  Chair 

Ann  &  Francis  Preston 

Leo  H.  Baumlin 

Myra  Springer 

Alberta  Kucha 

Robert  F.  Rathburn 

Andrew  Kenney 

Rosemary  Thibeau 

Liz  Watkins 

Cynthia  Nunes 

Joan  Jones 

Ann  Thiffault 

Tom  Tomasian 

Carol  Palmer 

Sheila  Eldredge 

Gretchen  Widegren 

Jack  Hammond 

Janet  Evans 

Beverly  Gomes 

Lorraine  Gulinello 

Norma  Razinha 

Gloria  Hamilton 
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UTILITY  &  ENERGY  CONSERVATION  COMMISSION 


Barry  Worth,  Chair 

Term  expires  June  30,  2006 

Robert  R.  Marshall 

Term  expires  June  30,  2005 

Dr.  Lawrence  Cole 

Term  expires  June  30,  2007 

William  Doherty 

Term  expires  June  30,  2007 

VOTER  INFORMATION  COMMITTEE 

Terms  Indefinite 

James  B.  Tompkins 

Paul  Sullivan 

Kathryn  Brophy 

Sandra  Barry 

WATERWAYS  COMMISSION 

Paul  G.  Donovan,  Chair 

Term  expires  June  30,  2005 

John  F.  Clancy 

Term  expires  June  30,  2006 

Murray  Johnson 

Term  expires  June  30,  2006 

W.  Matthew  Hart 

Term  expires  June  30,  2005 

John  Lee  Scarbrough 

Term  expires  June  30,  2007 

William  J.  McShane 

Term  expires  June  30,  2007 

Recognition  to:  Eric  Winer,  Alex  Thompson 

YOUTH  CONSULTATION  STUDY  COMMITTEE 

Sheila  House,  Youth  &  Family  Counselor 

Ann  Emerson 

Term  expires  June  30,  2006 

James  B.  Hartley 

Term  expires  June  30,  2005 

Karyn  Morris 

Term  expires  June  30,  2005 

Linnea  N.  Snow 

Term  expires  June  30,  2007 

Elizabeth  McGowan 

Term  expires  June  30,  2005 

Recognition  to:  Jeanne  Heroux,  Jill  Monast,  Marjorie  Campanella 
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Report  of  the 

Board  of  Selectmen 


The  Harwich  Board  of  Selectmen  is  your  executive  branch;  elected  by  you 
to  serve  your  interests  in  between  Town  Meetings.  It  is  a  responsibility  which 
is  our  honor  to  hold.  But  it  is  only  through  the  continuing  commitment  of  the 
citizens  of  Harwich  that  our  Town  continues  to  function  and  flourish. 

Perhaps  the  most  important  thing  this  Board  does  is  to  appoint  citizen  vol¬ 
unteers  to  our  Town  committees.  Therefore,  the  Harwich  Board  of  Selectmen 
wishes  to  take  this  opportunity  to  thank  the  many  volunteers  who  continue  to 
give  of  themselves  to  make  this  a  better  place  to  live.  We  also  urge  you  to  con¬ 
sider  volunteering  if  you  have  never  done  so.  Simply  use  the  form  at  the  end 
of  this  book  to  indicate  your  interest.  Before  we  leave  this  subject,  we  invite 
your  attention  to  the  list  of  Town  volunteers  and  employees  who  are  listed  else¬ 
where  in  this  Town  Report.  They  are  no  longer  with  us,  but  they  each  left 
their  mark  on  the  Town.  We  note  with  great  sadness,  a  former  member  of 
our  ranks,  Charles  Schneiderhan,  is  among  those  dedicated  individuals. 

January  of  2004  saw  the  Board  of  Selectmen  approving  a  radically  new 
Harbor  Management  Plan.  It  was  the  result  of  many  long  hours  of  work  per¬ 
formed  by  the  Harbor  Master,  the  Waterways  Commission  and  the  citizens  of 
Harwich.  Many  meetings  and  hearings  were  held  by  the  Board  as  a  whole  as 
well  as  with  Selectmen  Zeigler  and  Hughes,  who  had  agreed  to  act  in  the 
Boards  behalf.  Particular  credit  needs  to  be  extended  to  Matt  Hart;  Assistant 
Town  Administrator  Rene  Read;  and  Mssrs.  Hughes  and  Zeigler  for  producing 
the  actual  text.  After  all  the  hard  work,  the  Town  had  a  new  plan  which  not 
only  conformed  to  State  Inspector  General  objectives,  but  also  upheld  the 
interests  of  the  Townspeople.  Currently,  our  plan  is  being  studied  by  the 
Commonwealth’s  other  shoreline  communities.  By  March,  Mooring  Servicing 
Agents  were  appointed  to  carry  out  the  plan’s  objectives.  The  Board  contin¬ 
ues  to  monitor  the  effectiveness  and  fairness  of  the  new  rules  and  is  commit¬ 
ted  to  improving  any  area  which  might  need  revision. 

Water  Department  concerns  continued  to  dominate  discussions  throughout 
the  year.  In  January,  the  Board  had  a  discussion  regarding  the  possibility  of 
launching  an  enterprise  fund  for  the  department.  As  in  previous  discussions, 
some  people  (including  the  Taxpayer’s  Association  president)  wanted  the 
ratepayers  to  be  assured  that  the  Town  would  not  cripple  the  Water 
Department’s  efforts  to  fund  capital  improvements.  In  the  January  meeting, 
the  notion  was  advanced  that  billing  for  corporate  Town  water  usage  (e.g.,  for 
the  schools  and  municipal  buildings)  as  well  as  providing  a  large  offset  for  fire 
protection  to  the  Town  would  keep  the  funds  in  the  department  which  would 
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otherwise  have  gone  to  the  Town  to  reimburse  direct  benefits  such  as  health 
costs,  pension  plans  and  accounting  support.  Some  members  of  the  Board 
of  Selectmen  pointed  out  that  the  taxpayers  had  already  paid  for  fire  protec¬ 
tion  by  bonding  all  the  pipes,  pumps  and  hydrants  in  the  first  place. 

There  were  two  outcomes  from  all  the  discussions.  First,  an  enterprise 
fund  offered  little  benefit  to  the  Town,  given  the  unique  special  legislation 
under  which  the  department  operated.  Eventually  that  idea  was  dropped. 

Second,  the  Board  voted  a  revenue  neutral  agreement  with  the  Water 
Commissioners  in  order  to  assure  the  Water  Department  began  life  on  its  own 
in  a  financially  sound  way.  Given  the  Town’s  current  economic  outlook  this 
agreement  is  being  scrutinized  closely  and  Town  officials  remain  in  close  con¬ 
tact  as  the  results  are  more  fully  understood. 

Many  other  significant  issues  came  before  the  Board  during  the  year.  We 
voted  in  January  to  allow  year-round  Sunday  openings  of  Package  Goods 
Stores.  Also,  the  Board  took  the  unprecedented  move  of  closing  the  Herring 
Run  for  three  years  to  allow  the  run  to  replenish  for  future  generations. 

In  March,  Selectman  Gibson,  along  with  help  from  long-time  Town  volun¬ 
teer  Leo  Cakounes,  organized  Harwich  Civic  Spirit  Day. 

By  April,  the  Board  oversaw  the  completion  of  the  Herring  River  fish  lad¬ 
der  under  the  watchful  eye  of  Selectman  Zeigler.  Bids  were  rejected  during 
this  month  for  the  use  of  the  West  Harwich  School  Building,  the  South 
Harwich  Meetinghouse  and  the  former  Recreation  and  Youth  Building  on 
Sisson  Road.  On  the  other  hand,  at  Mr.  Widegren’s  urging,  preparations  were 
begun  on  Request  for  Proposals  for  the  sale  of  Town-owned  property  on  Great 
Western  Rd.  (the  proceeds  of  which  were  to  be  directed  to  affordable  housing 
initiatives).  The  Board  also  acted  to  support  the  adoption  of  a  modified  ver¬ 
sion  of  the  Community  Preservation  Act.  Ongoing  actions  in  this  area  result¬ 
ed  in  the  adoption  of  the  plan  at  the  December  13  Special  Town  Meeting. 
The  final  outcome  now  awaits  action  on  the  May  ballot. 

The  spring  was  also  a  time  of  great  transitions  for  the  Town.  Long  time 
Town  Accountant  Margaret  Gallagher  retired  after  many  years  devoted  to  the 
Town.  True  to  form,  her  last  act  was  to  assist  in  finding  her  own  replacement; 
Dave  Ryan.  Peg’s  class  and  grace  will  be  missed.  Also,  the  Board  itself  under¬ 
went  an  historic  transition  as  both  incumbents  decided  not  to  seek  reelection. 
Mr.  Hughes  and  Mr.  Zeigler  gave  a  combined  15  years  of  their  lives  to  this 
Board;  we  will  not  forget  them.  Conversely  we  welcome  two  individuals  of 
widely  different  backgrounds  to  the  Board;  Robert  Peterson  and  Edward 
McManus. 
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The  new  Board  quickly  got  down  to  business.  After  reorganizing  (in  the 
manner  appearing  below)  the  Board  adopted  new  Rules  of  Procedure.  A  joint 
venture  between  the  Town  and  the  Chamber  of  Commerce  also  came  to 
fruition  with  the  opening  of  the  Harwich  Visitor’s  Center  in  Harwich  Port  on 
Town-leased  land. 

In  the  summer,  the  Board  voted  to  disband  the  Cranberry  Valley  Golf 
Course  Building  Committee  with  thanks  as  the  building  had  been  completed. 
We  also  voted  to  approve  a  licensing  agreement  with  the  Friends  of  the  South 
Harwich  Meetinghouse.  This  will  allow  them  to  seek  grants  and  organize 
needed  work  through  the  Harwich  Historic  Commission. 

June  also  witnessed  a  darker  series  of  events.  A  level  III  sex  offender  came 
to  be  placed  in  a  Housing  Authority  unit  by  the  Massachusetts  Department  of 
Mental  Health.  The  Department  of  Mental  Health’s  first  attempts  to  address 
this  issue  were,  to  say  the  least,  unresponsive  and  unsettling.  With  the  encour¬ 
agement  of  State  Rep.  Shirley  Gomes,  the  Commissioner  of  the  Department 
of  Mental  Health  made  a  personal  visit  to  Harwich  at  which  time  she  apolo¬ 
gized  to  the  Townspeople  for  the  way  things  had  happened.  She  admitted 
that  neither  the  individual  nor  the  Town  had  been  well  served  by  the  move. 

Also  during  the  summer,  the  Board  (while  noting  some  environmental  con¬ 
cerns)  voted  to  endorse  a  40B  affordable  housing  proposal  off  Kendrick  Road 
near  Pleasant  Bay.  As  well,  the  Board  set  aside  time  for  its  traditional  Non- 
Residents  Taxpayers  meeting. 

By  the  fall,  the  Board  had  urged  the  Planning  Board  to  resolve  zoning 
issues  brought  to  our  attention  with  the  opening  of  Dave’s  Ribs.  Joint  efforts 
at  zoning  reform  brought  certainty  to  the  many  local  businesses  which  had 
sprung  up  in  the  area  without  the  benefit  of  zoning  protection.  The  amend¬ 
ments  easily  passed  at  the  Special  Town  Meeting. 

In  September,  the  Board  rejected  the  only  bid  received  for  the  Great  Swamp 
Cranberry  Bog  as  being  non-responsive.  As  the  Board  noted  that  the  original 
Town  Meeting  action  bought  the  land  with  mixed  agricultural/conservation 
use  in  mind,  another  request  is  contemplated  for  the  coming  year. 

In  November,  there  were  discussions  about  Brewster  and  Harwich  jointly 
treating  Long  Pond  with  alum  utilizing  a  State  grant.  At  a  meeting  on  Beacon 
Hill,  Selectmen  Howell  and  Gibson  spoke  to  state  officials  and  suggested  a 
2005  joint  public  meeting  with  the  Brewster  Board  of  Selectmen  to  discuss 
the  plans  and  any  public  concerns. 

Despite  a  deteriorating  budget  outlook  for  ‘06,  the  Board  (on  a  split  vote) 
ratified  a  Patrolmen’s  contract  which  was  later  adopted  overwhelmingly  at 
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Special  Town  Meeting.  At  the  time,  it  was  noted  that  the  new  contract  would 
allow  our  patrolmen  to  be  in  the  middle  of  local  payscales.  Over  the  past 
decade,  they  had  become  the  lowest  paid  of  the  Cape’s  15  Town  police 
departments. 

Some  actions  that  take  place  in  small  steps  over  time  tend  to  get  over¬ 
looked.  During  the  past  year,  Mr.  Widegren  continued  to  urge  the  Board  to 
review  user-based  services,  believing  the  users  (not  the  general  taxpayers) 
should  support  them.  Results  in  this  area  take  quite  some  time  to  realize,  but 
we  anticipate  these  new  fee  scales  should  significantly  help  our  financial  situ¬ 
ation  over  the  next  few  years. 

Likewise,  Mr.  Gibson  has  been  a  champion  for  renewable  energy.  He  has 
encouraged  the  Board  to  support  land-based  wind  monitoring  in  various  Town 
locations. 

At  the  close  of  the  year  we  remain  deeply  engrossed  in  financial  solutions 
to  problems  shared  by  many  communities  throughout  the  Commonwealth. 
This  made  2004  a  very  challenging  year.  We  expect  the  coming  year  to  be 
no  less  so.  Yet,  with  your  help  we  look  forward  to  meeting  these  challenges. 

Again,  thank  you  for  allowing  us  to  serve  you. 

Donald  F.  Howell,  Chair 
Robert  S.  Widegren,  Vice-Chair 
Bruce  Wm.  Gibson,  Clerk 
Edward  J.  McManus,  Interview  and  Appointments  Committee 
Robert  A.  Peterson,  Interview  and  Appointments  Committee 
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Report  of  the 

Town  Administrator 


The  May  2004  Annual  Town  Meeting  spent  $47,034,438,  an  increase  of 
almost  $5.1  million  from  the  prior  year.  The  budget  appropriation  of 
$39,382,049  increased  only  $376,000  over  the  prior  year.  Two  significant 
forces  shaped  the  Fiscal  Year  2004  budget  expenditure.  First,  principal  and 
interest  payments  dropped  to  $3.7  million,  a  decline  of  $1.2  million  as  debt 
was  repaid.  Water  tank  maintenance,  water  and  well  rehabilitation,  a  minor 
elementary  school  renovation,  the  middle  school  renovation,  the  Oliver’s  Pond 
acquisition  and  the  transfer  station  were  all  paid  off  during  Fiscal  Year  2004. 
Corresponding  to  the  pay  off  of  the  middle  school  project,  the  Town  no  longer 
receives  reimbursement  from  the  Commonwealth  of  Massachusetts  in  excess 
of  $600,000,  which  was  previously  used  to  reduce  the  tax  rate. 

The  second  significant  budgetary  force  was  the  continuing  increase  in 
fringe  benefit  expense  led  by  group  health  insurance  which  increased 
$320,000  to  $3.8  million.  Had  debt  service  not  declined,  the  budget  would 
have  been  up  $1.5  million,  led  by  the  $320,000  increase  in  Blue  Cross  Blue 
Shield. 

The  most  significant  increase  in  appropriations  at  the  Town  Meeting  came 
from  appropriations  from  capital  projects.  The  Town  Meeting  raised 
$2,800,000  from  the  newly  established  Water  Fund  to  construct  a  new  water 
tank.  In  addition,  $2.3  million  was  raised  through  debt  exclusions  for  three 
other  capital  projects: 

$1,667,000  was  raised  for  reconstruction  of  the  irrigation 
system  at  Cranberry  Valley  Golf  Course, 

$500,000  was  raised  for  road  maintenance  and  repair,  and 

$185,000  was  raised  for  repairs  to  Brooks  Academy. 

The  revenue  and  fund  balance  position  of  the  Town  changed  significantly 
during  2004.  School  Choice  continued  to  take  dollars  away  from  the  Town  of 
Harwich  as  an  increasing  number  of  students  and  parents  elected  to  attend 
school  systems  outside  of  the  Town.  At  the  May  2004  Annual  Town  Meeting 
there  was  $1,033,103  less  available  to  the  taxpayers  and  voters  of  the  Town 
of  Harwich  attributable  to  School  Choice.  In  addition,  these  monies  must  now 
be  accounted  for  prior  to  the  start  of  the  year  and  not  at  the  end  of  the  year 
as  had  been  the  practice  prior  to  Fiscal  Year  2004.  The  change  was  man¬ 
dated  by  the  Massachusetts  Department  of  Revenue. 
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This  accounting  change  reduced  the  funds  available  to  the  Town  of 
Harwich  in  Fiscal  Year  2004  by  $1.2  million  and  forced  the  Town  to  choose 
among  significant  cuts  to  its  operating  budget,  a  general  override,  or  replac¬ 
ing  the  lost  State  aid  with  free  cash.  The  Board  of  Selectmen  chose  to 
increase  the  use  of  free  cash  to  support  the  operating  budget. 

The  second  major  change  for  the  Town  came  with  the  establishment  of  a 
Water  Fund  which  segregated  the  receipts  of  the  Water  Department  for  their 
operating  budget,  and  future  capital  projects  from  the  general  fund  of  the 
Town.  One  year  earlier,  in  May  2003,  the  Board  of  Selectmen  was 
approached  by  the  Water  Commissioners  with  a  proposed  rate  increase  that 
would  increase  the  revenues  available  to  the  Water  Department  and  the  Town 
through  the  general  fund  concept  by  an  estimated  $900,000.  The  Board 
voted  to  recognize  this  revenue  for  Fiscal  Year  2004,  and  to  apply  the  increase 
in  estimated  receipts  against  a  budget  deficit  that  they  were  working  to  reduce 
just  prior  to  going  to  the  Town  Meeting. 

After  the  Town  Meeting  in  2003,  but  before  the  tax  rate  was  set,  the 
Department  of  Revenue  ruled  that  the  water  funds  must  be  segregated  for  the 
exclusive  use  of  the  Water  Department.  Both  the  School  Choice  and  the 
Water  Fund  accounting  practices  could  not  have  occurred  at  a  worse  time. 
Both  impacted  certified  free  cash  as  of  June  30,  2004  in  a  direct  and  adverse 
dollar-for-dollar  way. 

At  the  May  2004  Annual  Town  Meeting,  the  Town  Meeting  voted  a  bud¬ 
get  that  was  supported  by  approximately  $2.5  million  in  certified  free  cash. 
As  of  June  30,  2004,  the  Town’s  free  cash  was  certified  at  $1,190,400,  down 
$2.4  million  from  the  prior  year. 

This  chain  of  events  has  set  up  a  structural  deficit  in  the  operating  budget 
for  the  Town  as  we  begin  the  budget  process  for  May  2005  Annual  Town 
Meeting.  Before  any  budget  increase  can  be  accommodated,  the  Town  must 
first  overcome  the  fact  that  $2.5  million  of  free  cash  was  used  to  support  the 
operating  budget  one  year  ago.  It  is  projected  that  there  will  be  no  free  cash 
applied  against  the  operating  budget  in  the  coming  year.  It  should  be  noted 
that  while  these  changes  can  historically  be  measured  through  generally 
accepted  accounting  practices,  the  School  Choice  change  in  particular,  was 
unforeseen  and  the  Water  Fund  change  could  not  be  specifically  be  measured 
at  the  time  the  spending  decisions  were  made. 

There  were  two  Special  Town  Meetings  held  during  Fiscal  Year  2004.  The 
May  4,  2004  Special  Town  Meeting  appropriated  $154,314  to  replenish  the 
Finance  Committee’s  Reserve  Fund  for  the  purpose  of  transferring  money  into 
the  Town’s  group  health  insurance  budget  that  has  been  increasing  at  17%  per 
year.  The  Town  Meeting  also  voted  $15,000  into  a  Claims  Trust  Fund  for  line 
of  duty  injuries  to  police  officers  and  firefighters  beyond  the  limits  of  our  insur- 
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ance,  established  a  revolving  fund  for  Fire  Department  special  duty  details, 
authorized  a  Land  Bank  purchase  of  $1.6  million  in  East  Harwich,  and  appro¬ 
priated  $45,000  for  the  construction  of  a  restroom  facility  at  Red  River  Beach. 

The  December  2004  Special  Town  Meeting  approved  zoning  changes  for 
commercial  activity  on  Queen  Anne  Road  and  fast  food  within  the  Town, 
adopted  the  Community  Preservation  Act,  approved  a  $770,000  purchase 
with  use  of  Land  Bank  funds  north  of  Island  Pond  Cemetery,  and  funded  a 
new  police  officer  contract  in  the  amount  of  $97,251. 

Six  labor  contracts  were  negotiated  in  2004.  I  negotiated  a  two-year  agree¬ 
ment  with  Water  employees  covering  Fiscal  Year  2005  and  Fiscal  Year  2006. 
Water  employees  received  a  5%  increase  in  Fiscal  Year  2005  and  a  4% 
increase  in  Fiscal  Year  2006. 

I  negotiated  a  three-year  contract  with  the  Highways  and  Maintenance 
employees  covering  the  period  Fiscal  Year  2004,  2005,  and  2006.  These 
employees  received  0%  in  2004,  5%  in  2005,  and  in  Fiscal  Year  2006,  a  2% 
on  July  1,  2005,  and  2%  on  January  1,  2006.  I  used  this  split  increase 
approach  in  most  of  the  contracts  in  an  effort  to  raise  compensation  to  vari¬ 
ous  groups  of  employees  who  have  fallen  behind  while  minimizing  the  payout 
in  earlier  years. 

The  Harwich  Employees  Association  negotiated  a  new  three-year  contract 
covering  Fiscal  Year  2004  through  Fiscal  Year  2006.  These  employees 
received  0%  in  Fiscal  Year  2004,  4.5%  in  Fiscal  Year  2005,  and  a  2%  on  July 
1st,  2%  on  January  1st  split  increase  for  Fiscal  Year  2006. 

I  negotiated  a  one  year  contract  with  the  Harwich  Superior  Police  Officers. 
In  Fiscal  Year  2005  the  Superior  Officers  will  receive  a  4.43%  increase  aver¬ 
age.  The  new  salary  schedule  provides  3.2%  to  3.5%  increases  for  Sergeants 
and  6.9%  increases  for  the  two  lieutenants. 

I  negotiated  a  three  year  contract  with  the  Harwich  Permanent  Firefighters 
covering  Fiscal  Year  2004,  2005,  and  2006.  The  firefighters  received  0%  in 
Fiscal  Year  2004,  a  4.9/4. 8%  split  in  Fiscal  Year  2005,  and  a  3. 7/3. 7%  split 
in  Fiscal  Year  2006.  These  split  increases  occur  on  July  1st  and  on  January 
1st  each  year.  The  wage  increase,  over  three  years,  is  designed  to  bring  the 
firefighters  above  the  median  and  perhaps  into  the  top  third  of  compensation 
on  Cape  Cod. 

I  negotiated  a  three  year  contract  with  the  Harwich  Police  Federation  as 
three  years  is  the  maximum  contract  allowed  by  law.  The  period  covers  Fiscal 
Years  2005,  2006  and  2007.  However,  the  police  officers  received  a  0% 
increase  in  Fiscal  Year  2004,  so  the  period  of  time  covered  by  the  contract  is 
actually  four  years.  The  police  officers  received  a  6.9%  increase  in  Fiscal  Year 
2005  comprised  of  a  4.3%  increase  on  July  1st  and  2.6%  increase  on  January 
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1st;  an  8.5%  increase  for  Fiscal  Year  2006  comprised  of  a  5.9%  increase  on 
July  1,  2005  and  2.6%  on  January  1,  2006,  and  a  5.7%  increase  on  July  1, 
2006.  This  contract  also  is  back-end  loaded  through  splits  and  is  designed  to 
bring  the  pay  of  Harwich  Police  Officers  into  the  top  third  of  officers  on  the 
Cape  over  the  life  of  the  contract.  It  is  likely  that  by  the  conclusion  of  the  con¬ 
tract  period  for  both  the  police  officers  and  the  firefighters  that  their  compen¬ 
sation  will  be  well  below  projections  as  other  towns  increase  the  pay  of  their 
police  officers  and  firefighters.  Non-union  employees  received  a  5%  increase 
effective  July  1,  2004.  They  received  0%  one  year  earlier. 

I  hired  one  new  department  head  during  2004.  Robin  Kelley  was  appoint¬ 
ed  Cemetery  Administrator  in  September  of  this  year. 

Building  Commissioner,  Paul  Corcoran,  was  injured  at  work  in  March  of 
2004.  He  has  not  been  able  to  return  to  work.  At  about  the  same  time, 
Assistant  Building  Inspector,  Paul  Murphy  announced  his  intention  to  resign 
to  assume  the  position  of  Building  Commissioner  for  the  Town  of  Wellfleet.  I 
did  not  fill  the  Assistant  Building  Inspector’s  position,  nor  did  I  fill  a  Health 
Inspector  position  that  was  vacant  during  2004  in  an  effort  to  reduce  the  size 
of  the  budget  and  the  corresponding  need  for  an  override. 

Elbert  Ulschoeffer,  who  retired  from  the  Town  of  Dennis  as  Building 
Commissioner,  agreed  to  serve  as  Interim  Building  Commissioner  for  two 
months  subsequent  to  Mr.  Corcoran’s  injury.  In  May  2004,  Mr.  Ulschoeffer 
moved  on  and  I  appointed  Roger  Dias,  who  had  recently  retired  as  Building 
Inspector  for  the  Town  of  Provincetown  as  Interim  Building  Commissioner  for 
the  Town.  At  year  end,  we  are  still  providing  building  inspection  services  with 
interim  building  inspector.  The  reduction  in  staff  in  this  department  and  the 
use  of  an  interim  commissioner  have  delayed  efforts  on  some  of  the  more  long 
standing,  protracted  zoning  disputes  in  the  Town.  The  reduction  in  staff  in 
the  Health  Department  has  increased  the  response  time  for  perc  tests  and 
plan  reviews  and  permitting  in  general. 

Throughout  Fiscal  Year  2004,  discussion  continued  between  the  Board  of 
Selectmen  and  Water  Commissioners  regarding  the  newly  established  Water 
Fund.  There  was  significant  disagreement  concerning  the  issuance  of  water 
bills,  what  direct  and  indirect  costs  should  be  paid  by  the  Water  Department, 
and  who  should  pay  the  cost  of  fire  protection.  In  an  effort  to  establish  a  base 
line,  the  Board  of  Selectmen  and  the  Water  Commissioners  agreed  in  writing 
to  net  out  all  charges  between  the  Water  Department  and  the  General 
Government,  and  going  forward  to  charge  those  direct  costs  against  the  Water 
Commission  only  insofar  as  they  exceeded  the  current  levels.  The  matter  of 
charges  to  be  borne  by  the  rate  payers  versus  the  tax  payers  of  the  Town  con¬ 
tinues  to  be  a  problem. 
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I  proposed  and  the  Board  of  Selectmen  agreed  to  finance  Chapter  90  road 
repairs  in  a  different  way  during  2004.  An  appropriation  by  the  Town 
Meeting  will  no  longer  be  necessary  to  proceed  with  Chapter  90  projects. 
Instead,  the  Town  Meeting  will  be  asked  to  authorize  the  Town  to  spend 
money  in  anticipation  of  receiving  the  Chapter  90  reimbursements.  Those 
Chapter  90  reimbursements,  when  received,  will  be  used  to  repay  a  loan  from 
the  Town  to  itself.  The  support  of  new  Town  Accountant,  Dave  Ryan,  who 
was  appointed  by  the  Board  of  Selectmen  in  August,  was  instrumental  in 
bringing  about  this  change. 

This  year,  with  the  approval  of  the  Board  of  Selectmen,  used  vehicles  will 
be  auctioned  rather  than  traded  in  when  new  vehicles  are  acquired. 
Agreement  was  reached  with  Adesa  Fleet  Auctioneers  to  auction  off  all  of  the 
town  owned  vehicles  that  were  declared  to  be  surplus.  For  the  first  time  in 
July  2004,  all  the  proceeds  from  this  auction  went  back  into  the  general  fund 
of  the  Town  rather  than  supplementing  the  individual  budgets  of  the  depart¬ 
ments  that  traded  in  vehicles. 

The  Assessors  hard  work  enabled  the  tax  rate  of  $6.24  per  thousand  to  be 
certified  on  September  21,  2004.  This  is  the  earliest  certification  of  the  tax 
rate  that  has  occurred  in  the  Town  in  the  past  20  years.  This  early  certifica¬ 
tion  was  instrumental  in  eliminating  the  need  for  the  Town  of  Harwich  to  bor¬ 
row  in  anticipation  of  revenue.  Shrinking  reserves  in  proportion  to  the  size  of 
annual  appropriation  have  made  this  literally  a  week  to  week  proposition  in 
the  Fall  of  each  year  as  we  anticipate  the  first  tax  bills  being  issued. 

In  2004,  the  Cape  Organization  for  the  Rights  of  the  Disabled  identified 
the  Harwich  polling  place  at  the  Community  Center  as  100%  accessible.  In 
their  letter  of  congratulations  to  the  Town,  they  noted  that  Harwich  is  only  one 
of  two  communities  on  the  Cape  to  have  a  fully  accessible  polling  place. 

The  Town  took  two  initiatives  to  control  increasing  health  care  costs  dur¬ 
ing  2004.  The  Town  was  the  first  on  the  Cape  to  pursue  the  use  of  pre¬ 
scription  drugs  from  Canada.  At  the  urging  of  Selectman  Robert  Widegren, 
and  assistance  of  our  insurance  advisor  from  Cook  &  Company,  and  Blue 
Cross  Blue  Shield,  a  prescription  drug  program  using  Canadian  drugs  was 
added  to  the  group  health  insurance  policy  in  the  Fall  of  2004.  Over  the  first 
two  months,  this  program  has  saved  the  Town  $12,420. 

The  second  initiative  taken  by  the  Town  was  the  introduction  of  a  Health 
Maintenance  Organization  (HMO).  At  year  end,  140  employees  had  switched 
their  family  insurance  plans  to  the  HMO.  The  number  represents  52%  of  all 
family  plans  and  is  saving  the  Town  of  Harwich  $449,333  per  year.  Similarly, 
61  individual  plans  (38%)  have  switched  to  the  HMO.  The  savings  from  these 
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individual  plans  switching  to  the  HMO  is  $86,025.  The  annual  savings  from 
conversion  to  the  HMO  total  $535,357.  These  numbers  should  improve  as 
employees  retire  and  younger  employees  begin  their  career  with  the  Town. 

I  want  to  thank  the  office  staff  of  Rene  Read,  Audrey  Bouvier,  Sandy 
Robinson,  and  Ann  Steidel  for  your  hard  work  and  support  during  the  year, 
and  I  also  want  to  thank  the  Board  of  Selectmen  for  your  confidence  and  guid¬ 
ance. 


Wayne  C.  Melville 
Town  Administrator 


Report  of  the 

Insurance  Committee 


The  Insurance  Committee  met  five  times  this  year  to  afford  advice  and 
counsel  to  the  Board  of  Selectmen  and  the  Town  Administrator  on  the  town’s 
property,  liability  and  marine  insurance  needs  together  with  accident  and  sick¬ 
ness  coverage  for  police  officers  and  firefighters.  Minutes  of  all  meetings  were 
filed,  as  a  matter  of  public  record,  with  the  Town  Clerk. 

Renewal  premium  for  one  year  beginning  July  1,  2004  to  cover  the  town’s 
exposures  for  buildings  and  contents,  marina  operations,  special  fire  depart¬ 
ment  needs,  automobile,  boiler  &  machinery,  workers  compensation,  police 
and  fire  accident  &  sickness,  and  liability  including  general  liability,  employ¬ 
ment  practices,  public  officials,  law  enforcement  and  educators  legal  rose  just 
7%  to  $710,881.  Added  to  that  amount  is  an  additional  $13,524  for  newly 
acquired  terrorism  insurance.  The  total  cost  of  $724,405  is  well  within  the 
$800,000  budget  leaving  provision  for  workers  compensation  and  liability 
audits  plus  mid  term  policy  changes  or  additions. 

Insurance  to  protect  against  the  risk  of  terrorism  was  specifically  added  this 
year  at  a  cost  identified  in  the  preceding  paragraph.  It  encompasses  property 
at  replacement  cost,  marina,  boiler  &  machinery,  automobile,  and  all  liability 
exposures  under  both  the  underlying  and  umbrella  policies. 

Other  notable  contributors  to  increased  cost  were  umbrella  liability  up  18% 
to  $49,319  now  including  coverage  for  marina  exposures  previously  insured 
under  a  more  limited  excess  policy,  workers  compensation  with  an  annual 
deposit  premium  increase  of  12%  to  $148,255,  police  and  fire  accident  & 
sickness  up  10/4%  to  $51,695,  and  the  special  Fire  Department  package  pol¬ 
icy  up  10%  to  $16,443. 

The  general  property  schedule  consisting  of  blanket  building  and  contents 
is  now  valued  at  close  to  $82  million,  plus  the  worth  of  specifically  scheduled 
items  including  marina  docks/floats/piers  and  the  fleet  of  automobiles,  trucks 
and  emergency  vehicles.  Per  occurrence  loss  under  the  general  property 
schedule  is  capped  at  $75  million  with  no  annual  aggregate  limitation. 

This  year’s  new  general  property  underwriter  is  admitted  by  the 
Commonwealth  of  Massachusetts  and  qualifies  for  Insolvency  Fund  relief 
should  the  need  arise.  We  adamantly  protested  lack  of  this  protection  last  year. 

We  had  been  forewarned  not  to  expect  renewal  coverage  on  the  town’s  two 
vacant  properties  in  West  Harwich  and  South  Harwich  as  they  would  no 
longer  be  eligible  under  the  Metrogard  municipality  insurance  program  in 
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which  we  participate.  Benson,  Young  &  Downs  (BY&D),  the  town’s  insurance 
agent,  was  able  to  retain  coverage  for  these  buildings,  albeit  limited  in  scope 
and  amount  as  before,  independently  through  Lloyds  of  London. 

We  had  also  been  told  that  sexual  abuse,  molestation  and  discrimination 
coverage  under  the  town’s  Employment  Practices  Liability  insurance  would  not 
be  renewed  until  a  formal  training  program  pertaining  to  these  activities,  com¬ 
plying  with  state  and  federal  laws,  was  uniformly  put  into  place.  We  were  given 
a  reprieve,  however,  and  the  insurer  is  continuing  coverage  for  this  renewal 
term  but  will  not  sustain  it  thereafter  unless  the  prescribed  program  is  firmly 
implemented  by  the  Town.  Coverage  applies  under  both  the  primary  and 
umbrella  liability  policies. 

The  committee  senses  some  degree  of  market  stabilization  and  compli¬ 
ments  BY&D  for  its  initiative  and  fruitful  efforts  in  pushing  the  Metrogard  pro¬ 
gram  administrator  to  provide  more  favorable  coverage,  conditions  and  pric¬ 
ing  with  this  year’s  renewals. 

Despite  eliminating  the  special  broad  named  insured  endorsement  previ¬ 
ously  provided,  the  liability  carrier  has  assured  us  they  will  continue  to  provide 
coverage  for  members  of  boards,  commissions  and  agencies  while  acting  with¬ 
in  the  scope  of  their  duties.  This  includes  committees  and  other  groups 
appointed  by  the  Board  of  Selectmen,  but  excludes  those  not  officially  sanc¬ 
tioned  by  the  board.  Authorized  volunteers  are  covered  by  specific  endorse¬ 
ment. 

At  the  request  of  the  Waterways  Commission,  we  provided  recommenda¬ 
tions  regarding  types  and  amounts  of  insurance  that  should  be  required  of 
Mooring  Servicing  Agents  and  Boat  Transportation  Agents  under  the  new 
Harbor  Management  Plan.  We  did  the  same  for  the  Board  of  Selectmen  rela¬ 
tive  to  insurance  requirements  for  Friends  of  the  South  Harwich  Meetinghouse 
and  outside  contractors  they  employ  in  their  undertaking,  as  licensee,  to 
restore  and  preserve  this  historic  building  and  occupy  it  as  a  cultural  arts,  edu¬ 
cation  and  community  facility. 

We  will  continue  to  look  at  ways  to  reduce  insurance  costs  including  addi¬ 
tional  or  higher  self  insured  retention,  commonly  referred  to  as  deductibles, 
where  it  appears  to  make  good  business  sense  and  demonstrates  cost  effec¬ 
tiveness.  This  will  be  an  early  agenda  item  for  FY2006  renewal  consideration 
or  sooner.  An  effort  is  also  underway  by  the  Town  Administrator  and  BY&D 
to  develop  by  line  insurance  cost  allocation  capabilities,  to  the  greatest  extent 
possible,  at  the  department  level. 

Last  year  we  reported  that  the  Town  of  Harwich  was  a  defendant  in  four 
complaints  or  suits  under  review  by  the  Massachusetts  Commission  Against 
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Discrimination  (MCAD)  or  the  Massachusetts  Insurers  Insolvency  Fund  on 
behalf  of  our  former  liability  insurer.  One  was  settled  in  favor  of  the  com¬ 
plainant,  a  probable  cause  finding  was  issued  by  MCAD  in  another  and  two 
are  still  open;  all  relating  to  our  Employment  Practices  Liability  insurance. 

The  committee  expressed  concern  about  the  effect  of  this  year’s  Southern 
hurricane  damage  on  market  stability  and  pricing.  BY&D  offered  the  opinion 
that  due  to  unique  pooling  arrangements  in  Florida  and  increased  deductibles, 
it  does  not  appear  that  companies  and  reinsurers,  on  the  whole,  were  hit  hard 
enough  to  adversely  influence  rates  to  a  significant  degree  on  a  countrywide 
basis. 

Bob  Tombs  was  welcomed  as  a  new  member  of  this  committee  having 
been  appointed  by  the  Board  of  Selectmen  on  July  26,  2004.  Bob  brings  sig¬ 
nificant  experience  as  former  business  manager  of  Cape  Cod  Regional 
Technical  High  School  in  Harwich  where  his  duties  included  administering  the 
school’s  insurance  program.  We  are  very  pleased  to  have  him  on  board.  He 
replaces  Robert  E.  “Bob"  Lee  who  moved  to  North  Carolina  and  who,  along 
with  Dick  Dunne,  was  a  charter  member  of  the  committee  when  it  was  formed 
back  in  the  late  1980s.  He  was  a  significant  contributor  and  an  expert  on 
Boiler  &  Machinery  insurance.  We  will  miss  his  resolve  and  forthright  coun¬ 
sel. 


The  mission  of  this  committee  focuses  on  being  alert  to  maintaining  a 
sound  and  responsive  insurance  program  with  prudent  pricing  for  the  Town 
of  Harwich.  The  effort  contributed  toward  meeting  this  objective  by  fellow 
committee  members  Dick  Dunne,  Hank  Drewes,  Bill  Dillon  and  Bob  Tombs, 
along  with  town  administrator  Wayne  Melville,  Mark  Silva  and  Paul  Silva  of 
BY&D  who  collectively  provide  hands  on  management  of  this  program,  is  rec¬ 
ognized  and  deeply  appreciated. 

Respectfully  submitted, 
B.  Phillips  Foster,  Chairman 
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Report  of  the 

Planning  Board 


During  2004,  the  Planning  Board  worked  primarily  in  three  areas:  prepa¬ 
ration  of  zoning  by-laws  for  presentation  at  the  2004  and  2005  Annual  and 
Special  Town  Meetings,  continuing  the  process  of  reviewing  and  updating  the 
Local  Comprehensive  Plan,  and  hearing  applications  for  a  variety  of  actions 
under  current  zoning  by-laws.  These  activities  were  all  undertaken  within  the 
context  of  the  Harwich’s  Local  Comprehensive  Plan. 

The  Board  brought  a  number  of  changes  to  the  Zoning  By-laws  to  Town 
Meeting  this  year  as  part  of  our  on-going  project  to  make  the  by-laws  more 
user-friendly  and  easier  to  understand.  These  changes  included  complete  reor¬ 
ganization  of  the  Definitions  section  and  the  Use  Regulations,  and  a  complete 
rewrite  of  the  Off-Street  Parking  Regulations.  In  addition,  the  text  governing 
changes  to  pre-existing,  non-conforming  structures  (this  is  the  lion’s  share  of 
the  work  of  the  Board  of  Appeals)  was  also  rewritten.  Other  changes  includ¬ 
ed  a  by-law  to  require  lots  to  take  their  access  off  of  their  lot  frontage,  a  by¬ 
law  to  allow  for  the  rebuilding  of  non-confirming  structures  following  a  fire, 
and  a  provision  to  allow  homeowners  with  illegal  accessory  apartments  to 
retain  them  as  affordable  housing.  An  overlay  district  was  approved  for 
Harwich  Center  that  would  allow  for  the  continuation  of  historic  development 
patterns,  retail  uses  in  industrial  areas  were  added  as  a  special  permit  use,  as 
were  take  out  food  establishments  in  commercial  and  industrial  districts. 

Several  Zoning  By-law  changes  are  in  the  works  for  future  Town  Meetings 
including  Flood  Plain  Regulations  (a  requirement  for  the  Town  to  retain  its  dis¬ 
count  for  flood  insurance),  changes  in  outside  storage  regulations,  regulations 
pertaining  to  wind  turbines  and  the  usual  housekeeping  items  to  make  the  by¬ 
law  easier  to  understand  and  enforce. 

This  year,  the  Planning  Board  heard  61  separate  applications  during  the 
year  including  9  Site  Plans  for  commercial  and,  multi-family  dwellings,  19 
Approval  Not  Required  plans,  4  preliminary  subdivision  plans,  8  definitive  sub¬ 
division  plans,  and  9  special  permits.  Numerous  public  hearings  were  held  in 
conjunction  with  all  of  these  applications  as  well  as  all  of  the  proposed  by-laws 
that  went  to  Town  Meeting. 

In  the  coming  year,  the  Board  will  be  concentrating  its  efforts  on  the  review 
and  rewrite  of  the  Local  Comprehensive  Plan.  Portions  of  the  Plan  have 
already  been  sent  to  a  variety  of  Town  Committees  and  Commissions  as  well 
as  Town  Departments  to  get  their  input  on  the  current  document  and  how  it 
can  be  improved  to  better  represent  the  past,  present  and  future  of  Harwich. 
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I 

We  would  like  to  acknowledge  the  assistance  of  the  Planning  Department 
Staff  —  Town  Planner  Susan  Leven,  Assistant  Town  Planner  Charleen 
Greenhalgh  and  Head  Clerk  Carol  Genatossio.  Their  hard  work  and  dedica¬ 
tion  are  invaluable  to  the  Planning  Board. 

Respectfully  submitted, 
Angelo  S.  La  Mantia,  Chairman 
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Report  of  the 

Planning  Department 


In  2004  the  Department  continued  work  on  a  number  of  important  pro¬ 
jects.  In  addition,  the  Planning  Department  provided  support  to  the  Planning 
Board  and  Board  of  Appeals,  Real  Estate  and  Open  Space  Committee,  as  well 
as  other  departments  and  committees.  We  also  provided  extensive  assistance 
and  information  to  the  general  public.  Ongoing  projects  include: 

Zoning  By-Law  Amendments  -  In  2004,  a  number  of  zoning  by-law 
changes  were  made  at  the  Annual  and  Special  Town  Meetings.  These 
include: 

•  A  complete  revision  of  the  Definitions 

•  A  complete  reorganization  and  revision  of  the  Use  Regulations 

•  A  complete  rewrite  of  the  Off-Street  Parking  Regulations 

•  A  complete  rewrite  of  the  regulations  governing  non-conforming 
structures  and  non-conforming  uses 

•  A  by-law  requiring  that  lots  take  access  off  their  frontage 

•  An  overlay  district  in  Harwich  Center  to  allow  for  the  continuation 
of  historic  development  patterns 

•  A  by-law  to  allow  homeowners  with  illegal  accessory  apartments  to 
keep  them  if  they  are  made  affordable. 

•  A  by-law  allowing  non-conforming  structures  to  be  reconstructed 
after  a  fire 

•  A  by-law  allowing  retail  uses  in  industrial  zones  by  special  permit 

•  A  by-law  allowing  take  out-fast  food  establishment  in  commercial 
and  industrial  zones  by  special  permit 

Warrant  articles  for  zoning  by-law  changes  were  submitted  in  final  form  to 
the  warrant  for  both  the  Annual  and  Special  Town  Meetings.  The  Planning 
Department  is  working  on  several  other  by-law  amendments  for  the  coming 
year  including  floodplain  regulations  and  regulations  governing  wind  turbines. 

Development  Review  -  The  Planning  Department  provided  support  for 
the  Planning  Board’s  review  of  61  development  applications.  This  involved 
helping  applicants  throughout  the  review  process,  file  management,  and  cor¬ 
respondence,  as  well  as  the  writing  of  detailed  reports  and  decisions.  Other 
development  review  work  included  lot  status  reports  for  over  70  applications 
for  new  dwellings  and  providing  the  Planning  Board  with  advisory  opinions  for 
73  applications  heard  by  the  Board  of  Appeals. 

Developments  of  Regional  Impact  -  The  Department  has  been 
involved  in  the  review  of  several  projects  currently  before  or  recently  approved 
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by  the  Cape  Cod  Commission  as  Developments  of  Regional  Impact,  including: 
A  proposal  for  the  expansion  of  the  Stop  &  Shop  supermarket  in  East 
Harwich  and  the  construction  of  an  additional  retail  building  on  the  same 
property;  and  the  construction  of  a  150-foot  flagpole  containing  wireless 
antenna  at  the  Harwichport  Golf  Course. 

Local  Comprehensive  Plan  -  The  Town  of  Harwich  Local 
Comprehensive  Plan  2000  was  passed  by  Town  Meeting  in  May  of  2000  and 
was  certified  by  the  Cape  Cod  Commission  in  July  of  2000.  During  2004, 
the  Planning  Department,  Planning  Board,  Board  of  Selectmen  and  other 
Town  Boards  and  Committees  continued  to  address  the  tasks  outlined  in  the 
plan,  including  water  resource  protection,  affordable  housing  and  future 
growth.  The  Local  Comprehensive  Plan  is  required  to  be  revised  every  five 
years.  The  Planning  Board,  with  the  assistance  of  the  Planning  Department 
and  other  Town  Boards,  Committees  and  Departments  will  continue  the 
process  of  updating  and  revising  the  plan  to  reflect  completed  tasks  towards 
the  goal  of  having  a  revised  plan  completed  by  2005.  Copies  of  the  current 
plan  are  available  for  review  at  the  Planning  Department  office  in  Town  Hall. 

Executive  Order  418  -  Harwich  once  again  received  housing  certifica¬ 
tion  pursuant  to  Executive  Order  418,  which  deals  with  'Assisting 
Communities  in  Addressing  the  Housing  Shortage.”  Its  purpose  is  to  provide 
an  incentive  for  communities  to  assist  residents  by  taking  steps  to  increase  the 
supply  of  housing  affordable  to  individuals  and  families  with  low-,  moderate-, 
and  middle-incomes  and  bring  the  Town  closer  to  meeting  the  State's  require¬ 
ment  for  10%  of  the  Town’s  dwelling  units  to  be  affordable.  Only  communities 
that  receive  certification  are  eligible  to  apply  for  certain  discretionary  grant 
programs  and  are  given  bonus  points  for  other  programs. 

In  addition,  we  were  able  to  have  18  existing  units  added  to  the  Town's 
inventory  of  affordable  units.  These  units  have  always  been  affordable,  but 
had  previously  not  been  included  in  the  Town’s  inventory.  The  Town  currently 
has  approximately  4%  affordable  housing. 

Commonwealth  Capital  —  For  the  first  time  this  year,  the  Town  of 
Harwich  filed  a  Commonwealth  Capital  application  with  the  Office  for 
Commonwealth  Development.  Having  this  application  on  file  gives  that  Town 
an  advantage  in  grant  applications  that  grows  as  the  Towns  score  improves. 
The  score  is  based  on  smart  growth  principles  applied  in  Harwich. 

FEMA/CRS  -  The  Planning  Department  updated  information  supporting 
the  Town’s  status  in  the  FEMA  Community  Rating  System,  which  enables 
flood-prone  property  owners  to  purchase  flood  insurance  with  a  5%  discount. 

Open  Space  Issues  -  The  Town’s  Open  Space  and  Recreation  Plan  is 
being  revised  and  will  be  submitted  to  the  State  in  the  coming  months  for  re- 
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certification.  In  2004  the  Town  received  word  that  a  $1.6  million  grant  was 
being  awarded  from  the  federal  government  towards  the  purchase  of  the  42- 
acre  Monomoy  River  property.  The  Open  Space  and  Recreation  Plan  and 
documentation  for  payment  of  the  grant  were  prepared  by  the  Planning 
Department. 

Assistance  to  other  Town  boards  -  Assistant  Town  Planner  Charleen 
Greenhalgh  and  I  continue  to  work  with  the  Real  Estate  and  Open  Space 
Committee  to  provide  them  with  information  and  graphic  support  in  their 
quest  to  locate  and  acquire  suitable  open  space  parcels  for  purchase  using 
Land  Bank  funds.  I  also  continue  to  work  with  the  Harwich  Center  Initiative 
to  assist  them  in  continuing  their  mission  to  improve  the  Main  Street  corridor 
through  Harwich  Center  and  obtain  grant  funding  for  design  work,  and  with 
the  Harwich  Housing  Committee.  The  Housing  Committee  is  working  with 
the  Planning  Department  to  develop  a  Request  for  Proposals  for  the  develop¬ 
ment  of  affordable  housing  on  a  parcel  of  Town-owned  land  off  Driftwood 
Lane  in  East  Harwich. 

In  addition,  the  Planning  Department  provides  staff  assistance  to  the  Board 
of  Appeals,  the  Pleasant  Bay  Resource  Management  Alliance,  and  the 
Harwich  Housing  Authority,  as  well  as  any  other  board  or  committee  that 
requests  our  assistance. 

Public  Service  -  The  Planning  Department  continues  its  committed  to 
providing  information  to  the  general  public,  as  well  as  other  local,  regional, 
state  or  federal  agencies.  To  that  end,  we  continue  to  work  to  better  organize 
our  records  and  files  to  facilitate  research. 

Charleen,  Carol  Genatossio  and  I  are  looking  forward  to  another  produc¬ 
tive  year  in  the  Planning  Department,  and  would  like  to  thank  everyone  for 
their  continued  support. 

Susan  M.  Leven  AICP,  Town  Planner 
Charleen  Greenhalgh,  Assistant  Town  Planner 

Carol  Genatossio,  Head  Clerk 
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Report  of  the 

Board  of  Registrars 


The  report  of  the  Harwich  Board  of  Registrars  for  the  calendar  year  2004 
is  as  follows: 

VOTER  TOTALS  -  REPORT  AS  OF  DECEMBER  2004 


Ward  0 

PRECI 

PREC  2 

PREC  3 

PREC  4 

TOTALS 

DEMOCRAT 

687 

623 

625 

654 

2589 

REPUBLICAN 

614 

631 

639 

428 

2312 

GREEN  PARTY  USA 

1 

3 

4 

GREEN-RAINBOW 

4 

4 

2 

5 

15 

INTER.  3RD  PARTY 

1 

1 

1 

2 

5 

LIBERTARIAN 

7 

8 

12 

12 

39 

UNENROLLED 

1318 

1273 

1430 

1244 

5450 

GRAND  TOTALS 

2690 

2545 

2786 

2393 

10414 

The  2004  census  enumerated  a  population  of  12,979  persons.  The  annu¬ 
al  census  was  conducted,  first  by  a  town  wide  mailing  followed  by  street  and 
telephone  solicitations  for  information.  The  intake  of  census  data  was  com¬ 
pleted  by  April  2004.  The  School  Age  Children’s  list,  the  list  of  town  resi¬ 
dent’s  street  by  street  and  statistical  groupings  by  population  and  precinct  were 
tabulated  and  completed  by  mid-May;  and  the  Jury  list  was  compiled  for  the 
State. 

During  2004  there  was  a  Presidential  Primary  in  March,  the  May  Annual 
Town  Meeting  and  Election,  a  State  Primary  in  September  and  the 
Presidential  Election  in  November.  The  selectmen  re-appointed  Ann  M.  Kelly 
to  another  three-year  term  to  the  Board  of  Registrars.  Also,  Dorothy 
Hemmings  was  appointed  to  fill  a  one  year  unexpired  term  to  replace 
Geraldine  Lee,  our  thanks  to  Gerry  for  her  years  of  service. 

We  could  like  to  thank  the  residents  of  the  Town  of  Harwich  for  their  con¬ 
tinued  support  and  cooperation  with  the  annual  census. 

Respectfully  submitted, 

Ann  M.  Kelly 
Louise  R.  Mihovan 
Dorothy  Hemmings 
Anita  N.  Doucette,  Town  Clerk 
Boa rd  of  Regist ra rs 
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TOWN  RECORDS 

Report  of  the 

Town  Clerk 


Fishing,  Hunting,  Sporting  &  Trapping  Licenses  and  Stamps  Sold 

FY  2003/2004 


113 

Resident  Fishing 

@ 

$23.50  = 

$2,655.50 

7 

Resident  Fishing  Minor 

@ 

7.50- 

52.50 

18 

Resident  Fishing  (65-69) 

@ 

12.25= 

220.50 

56 

Resident  Fishing  (70  +) 

@ 

.00= 

.00 

28 

Non-Resident  Fishing 

@ 

33.50= 

938.00 

10 

Non-Resident  Fishing  -  3  day 

@ 

19.50= 

195.00 

01 

Non-Resident  Fishing  Minor 

@ 

7.50  = 

7.50 

14 

Resident  Hunting 

@ 

23.50  = 

329.00 

4 

Resident  Hunting  (65-69) 

@ 

12.25  = 

49.00 

1 

Resident  Minor  Hunting 

@ 

7.50  = 

7.50 

20 

Resident  Sporting 

@ 

41.00  = 

820.00 

6 

Resident  Sporting  (65-69) 

@ 

21.00  = 

126.00 

30 

Resident  Sporting  (70  +) 

@ 

.00  = 

.00 

15 

Archery  Stamps 

@ 

5.10  = 

76.50 

24 

Waterfowl  Stamps 

@ 

5.00  = 

120.00 

16 

Primitive  Firearm  Stamps 

@ 

5.10  = 

81.60 

185 

Resident  Wildlife 

Conservation  Stamps 

@ 

5.00  = 

925.00 

37 

Non-Resident  Wildlife 
Conservation  Stamps 

@ 

5.00  = 

185.00 

Total  Licenses  &  Stamps:  585 
Less  Fees  Withheld 

Amount  Paid  to  Div.  of  Fisheries  &  Wildlife: 


6,788.60 

120.10 

6,668.50 
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Fees  Collected  -  Fiscal  Year  2003-2004 


Marriage  Intentions 

$  1,410.00 

Birth  Certificates 

1,640.00 

Death  Certificates 

5,460.00 

Marriage  Certificates 

825.00 

Chattel  Mortgages 

1,105.40 

Dog  Licenses 

7,336.00 

Planning  Board  Fees 

9,170.00 

Board  of  Appeals  Fees 

14,800.00 

Business  Certificates 

2,200.00 

Fish  &  Wildlife  Licenses  Fees 

342.40 

Photocopies 

579.52 

Non-Criminal  Violation  Payments  -  Police 

350.00 

Non-Criminal  Violation  Payments  -  Harbor 

75.00 

Non-Criminal  Violation  Payments  -  Conservation 

250.00 

Non-Criminal  Violation  Payments  -  Fire  Dept. 

100.00 

Underground  Fuel  Tanks 

140.00 

Raffle  Permits 

100.00 

Utility  Poles 

80.00 

Medical  Certificates 

20.00 

Total  Amount  Collected: 

$45,983.32 

Total  Amount  to  Treasurer: 

$45,983.32 
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BIRTHS  RECORDED  -  2004 
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Alejandra  Trabanino  Kreeger  08-31-04  Barnstable,  Keith  Jeremy  Kreeger 

Reg.  #52  MA  Evangelina  Trabanino 

Katherine  Megan  Gabri  08-31-04  Barnstable,  Craig  Arthur  Gabri 

Reg.  #53  MA  Alexandra  Stanley 
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mma  Lyn  Johnson  11-05-04  Boston,  Christopher  Matthew  Fogg 

Reg.  #69  MA  Jennifer  Johnson 
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03-17  Andrew  James  Mikita  South  Harwich,  MA  Harwich,  MA 

Marilyn  A.  Roy  South  Harwich,  MA  Reg.  #08 


03-27  Peter  Joseph  Stackliff  Harwich  Port,  MA  Harwich,  MA 

Adriana  Kirilova  Kalova  Harwich  Port,  MA  Reg.  #09 
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05-21  Joelle  Ann  Kelly  East  Harwich,  MA  Harwich,  MA 

Mary  Ann  Lanzo  East  Harwich,  MA  Reg.  #19 
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06-27  Kevin  LeRoy  Clayton  Harwich,  MA  Wellfleet,  MA 

Melissa  Ann  Donnelly  Harwich,  MA  Reg.  #39 


07-02  Robert  Adam  Seidel  Baltimore,  MD  Harwich,  MA 

Jennifer  Ann  Hart  Baltimore,  MD  Reg.  #40 

07-03  Richard  Douglas  Ainslie,  Jr.  Harwich,  MA  Halifax,  MA 
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07-23  Judith  Lynne  Blatchford  West  Harwich,  MA  Harwich,  MA 

Irasema  Mendoza  West  Harwich,  MA  Reg.  #49 
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08-07  Paul  Peter  Anacki  Sandwich,  MA  Harwich,  MA 

Lorraine  Heide  Miranda  Harwich,  MA  Reg.  #59 
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09-19  Francis  Gregery  Fluet  Harwich,  MA  Harwich,  MA 

Stacy  Jean  Maguire  Brewster,  MA  Reg.  #79 


09-20  Milo  Lee  Fischer  Harwich  Port,  MA  Eastham,  MA 

Patricia  Lynn  Higgins  Harwich  Port,  MA  Reg.  #80 

09-22  Madeleine  L.  Devery  Brewster,  MA  Harwich,  MA 
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10-03  Ann  M.  Schweizer  Chatham,  MA  Chatham, 

Judith  Lynn  Rogers  Chatham,  MA  Reg.  #89 


< 

X 

< 

X 

X 

X 

X 

X 

X 

X 

o 

c 

X 

CM 

CO 

x 

LO 

3~ 

CO 

c 

r- 

00 

es 

3 

•N 

ON 

jC 

o> 

£ 

on 

CD 

c> 

3 

3 

ON 

CO 

c 

4t 

(0 

JC 

-t-i 

*fc 

c 

o 

1 

=tt 

cj 

§ 

*fc 

CJ 

£ 

=fet 

-i— ‘ 

m 

£ 

*fc 

CD 

JC 

-t-i 

•tt 

CD 

JC 

-»— i 

tt 

U 

■p 

*fc 

c 

cn 

d3 

cb 

10 

cn 

x. 

cb 

X. 

cn 

0) 

cn 

(0 

cn 

(D 

cn 

cn 

0) 

CD 

JC 

<D 

o 

CD 

05 

CD 

03 

CD 

5-. 

CD 

jc 

<D 

JC 

CD 

03 

CD 

Q 

CC 

u 

CQ 

CC 

X 

CC 

X 

CC 

CQ 

X 

U 

CJ 

CC 

X 

CC 

< 

X  ^ 

C/5  O'* 

C  =tfc 

3 

X  cn 
u-  0) 

O  CC 


< 

2 

X 

o 

£ 

5- 

03 

X 


< 


< 


< 

< 

< 

< 

< 

X 

< 

< 

< 

> 

> 

z 

X 

f 

X 

O 

< 

X 

X 

< 

X 

Q 

< 

X 

< 

X 

2 

f—* 

X— « 

U 

< 

X 

X 

X 

1C 

Q 

X 

X 

X 

X 

l _ _ 

§ 

Ci 

X 

JC 

JC 

JC 

p 

c/T 

X 

JC 

JC 

X 

X. 

3 

JC 

cj 

JC 

CJ 

JC 

o 

X 

c 

JC 

CJ 

JC 

CJ 

X. 

o 

3 

X 

X 

CJ 

P 

o 

•  rH 

§ 

o 
•  ^ 

§ 

in 

c 

r 

CD 

V-, 

CJ 

§ 

O 

■§ 

CD 

2 

X 

+- « 

CJ 

■§ 

03 

X 

H 

03 

03 

X 

£ 

Sh 

03 

03 

X 

X 

C 

CD 

CD 

X 

CD 

v- 

3 

CD 

3 

(D 

X 

§ 

c< 

3 

Ch 

3 

X 

P 

J-H 

03 

3 

X 

CD 

"to 

CD 
► — 

CO 

CJ 

£ 

£ 

J-t 

03 

J-. 

3 

X 

•"T 

H-i-H 

X 

Q 

X 

X 

X 

2 

X 

: — .  m 

X  ^ 

?  cn 

X  3 

2  X 

CD  Q) 
'3  o) 

U  o3 

CD  _3 

g  a 

o)  .2 

3  X 

UJ 


S- 

^3 

o' 

c 

3 

_N 

3 

CO 


"D 

0) 


i-. 

0) 

>> 

0) 


0) 

X) 

(0 

N 

X 


5- 

3 

2 


(0 

S  o 

o  «^r 

w 

-a  as 

§  J 

c  Q) 

I  g1 

X  O 

X  c 

(0  r-* 

x  £ 

3  -p 
to  3 
to  CD 

|,CQ 


X  o 
o  0) 
jc  £ 

O  (13 

Q  CQ 

o)  t: 

^  CD 
X  J£ 
-  o 

t.  •  •— < 

cd  CO 

i-C 

x  s 
2  < 
o 


c 

c 

• 

S-H 

X 

V)  X 

CD  X 
£  CD 

(0  W 
’”3  X 

jc  c* 
Cl  cj 
aT  3 

o  co 

l— 3 


rr\ 


?  5 

ro  2 


c 

3 

> 


c 

o 

3 

h* 

vj 

3 

CD 

c 

C/3 

SJ 

o 

CJ 

3 

’C 

X 

CD 

-t— > 

-i— i 

O 

Q 

0 

3 

> 

3 

m 

CL 

i— 

JC 

5 

o 

•g. 

CD 

<D 

C 

2 

c/) 

3 

S-. 

X 

CD 

Q 

X 

CC 

£ 

CO 

s 

X 

O 

3 

CD 

£ 

o 

3 

>. 

in 

2 

3 

c 

3 

-3 

■“3 

JC 

CD 

JC 

-i— i 

<f 

"O 

J-. 

3 

JC 

X 

’JC 

Id 

cn 

X 

c 

m 

-i— i 

CD 

H 

S-H 

CD 

3 

cr 

CJ 

3 

3 

>-H 

o 

X 

j—i 

CD 

JO 

O 

N, 

3 

CD 

CJ 

• 

X 

3 

Vh 

CQ 

X- • 

CJ 

'W 

>—3 

CD 

CC 

3 

a: 

X 

X 

Q 

2 

Vh 

(0 


CD 

X3 

O 

X 

CD 

c 

3 


CO 

CO 

CO 

On 

On 

O 

CO 

CO 

CO 

O 

cp 

o 

cp 

CO 

t-H 

t-H 

T— H 

CM 

O 

1 

o 

o 

o 

o 

O 

o 

o 

o 

o 

r-H 

63 


11-06  Virginia  H.  McCann  East  Harwich,  MA  Harwich,  MA 

Marie  Elizabeth  Snyder  East  Harwich,  MA  Reg.  #100 

11-06  Timothy  Edward  Canada  West  Harwich,  MA  Harwich,  MA 
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DEATHS  REGISTERED  IN  HARWICH  -  2004 


DATE 

NAME 

AGE 

PLACE  OF  DEATH 

REG.  # 

01-01 

Sebastian  Vincent  Falcone 

68 

Harwich,  MA 

01 

01-01 

William  E.  Branton 

71 

Harwich,  MA 

02 

01-01 

Robert  James  McCarthy 

61 

Harwich,  MA 

03 

01-02 

Minnie  Adelle  Smith 

88 

Harwich,  MA 

04 

01-02 

Daniel  Lambert  Crowell 

98 

Harwich,  MA 

05 

01-02 

Kathryn  May  Smith 

74 

Barnstable,  MA 

06 

01-03 

Clyde  Vernon  Andrews 

99 

Barnstable,  MA 

07 

01-03 

Hazel  P.  Jones 

86 

Brewster,  MA 

08 

01-03 

Angie  B.  Paradis 

92 

Harwich,  MA 

09 

01-04 

Eugene  Harrington  Winston,  Jr.  83 

Dennis,  MA 

31 

01-04 

William  A.  Stone 

80 

Boston,  MA 

50 

01-05 

Robert  Samuel  Goldsmith 

87 

Harwich,  MA 

10 

01-05 

Mildred  B.  Hengst 

84 

Harwich,  MA 

11 

01-06 

Mary  Elizabeth  Monahan 

98 

Harwich,  MA 

12 

01-07 

Cora  C.  Robicheau 

92 

Harwich,  MA 

13 

01-08 

Michael  Pluto 

84 

Harwich,  MA 

14 

01-09 

Doris  L.  Benger 

95 

Barnstable,  MA 

15 

01-09 

Mary  Connor 

81 

Cambridge,  MA 

32 

01-11 

Mary  Rita  Harvey 

83 

Harwich,  MA 

16 

01-11 

Lise  B.  Elson 

86 

Harwich,  MA 

17 

01-11 

Theodore  Edward  Deckel 

81 

Harwich,  MA 

18 

01-11 

Phyllis  A.  Ludden 

78 

Barnstable,  MA 

33 

01-12 

Lorette  Chandler 

89 

Harwich,  MA 

19 

01-13 

Virginia  Maria  Deer 

84 

Harwich,  MA 

20 

01-13 

Helen  R.  O’Connell 

94 

Brewster,  MA 

21 

01-14 

Marjorie  R.  Faulkner 

78 

Harwich,  MA 

22 

01-14 

Clarence  M.  Romboli 

85 

Harwich,  MA 

23 

01-16 

Elizabeth  S.  Ely 

94 

Harwich,  MA 

24 

01-16 

Mary  M.  Gaw 

79 

Duxbury,  MA 

34 

01-17 

Ivan  M.  Woodward 

89 

Harwich,  MA 

25 

01-18 

Zinaida  Zeltins 

89 

Harwich,  MA 

26 

01-18 

Alfred  Edwin  Terwilliger 

84 

Harwich,  MA 

27 

01-21 

Andrew  J.  Palczewski 

82 

Barnstable,  MA 

35 

01-25 

Florence  May  Dorney 

90 

Harwich,  MA 

28 

01-27 

Stasia  Jeanne  Merino 

85 

Lancaster,  MA 

36 

01-30 

Bernard  Paul  Mulcahy 

86 

Wareham,  MA 

29 

01-31 

Ellen  Raudsepp 

92 

Harwich,  MA 

30 

02-02 

Mary  F.  McDermott 

88 

Harwich,  MA 

37 

65 


02-04  Norman  Spear 

02-07  John  James  Roderick 

02-07  Katharyn  C.  Kelly 

02-09  Eva  Alice  Toolin 

02-12  Lisa  Gayle  Nielson 

02-12  Eva  T.  Earle 

02-13  Robert  E.  Laing 

02-14  Constance  L.  Provost 

02-14  Margery  Bates 

02-16  Elaine  Anderson  Briggs-Cox 
02-16  Barbara  A.  Bates 

02-18  Francis  P.  Carrara 

02-19  Bernard  James  Ward 

02-24  Quentin  M.  Harmon 

02-25  Helen  T.  Miller 

02-26  Barbara  Chase  Galloway 

02-26  Avis  Mummery 

02-28  Carol  Jenkins  Moore 

03-03  Joseph  Gomes 

03-12  Charles  E.  Cross,  Jr. 

03-18  Michael  Joseph  Kalil 

03-18  Grace  R.  Glaser 

03-19  John  Fitch  Arnold 

03-21  Russell  C.  Peterson 

03-22  Gordon  Kenneth  Hampton 
03-24  Carl  Judson  Austin,  Jr. 

03-25  Robert  T.  Lassen 

03-26  Frank  K.  Duffy 

03-29  Sr.  Rita  Mary  Morrison 

03-29  Reid  Kolman 

03-29  Marjorie  Iris  Erdman 

03-29  Harold  Paul  Perry 

03-30  Olga  Forrest 

03-31  Sara  Margaret  Reid 

04-01  Bessie  J.  Manouse 

04-03  Emmy  Bertha  Ekstrand 

04-04  Dorothy  Ellen  Mott 

04-04  Anna  T.  Woods 

04-06  Warren  G.  Miner 

04-07  John  Joseph  Ormond,  Jr. 
04-07  Eugenia  Elwood  Mooney 

04-08  Herman  Robert  Shuart 

04-09  Emanuel  Goldberg 
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94 

Harwich,  MA 

38 

86 

Harwich,  MA 

39 

86 

Dennis,  MA 

51 

95 

Barnstable,  MA 

40 

46 

Harwich,  MA 

41 

84 

Brewster,  MA 

52 

74 

Harwich,  MA 

42 

82 

Harwich,  MA 

43 

90 

Barnstable,  MA 

44 

57 

Brewster,  MA 

53 

70 

New  Bedford,  MA 

54 

88 

Wareham,  MA 

45 

89 

Harwich,  MA 

46 

83 

Brewster,  MA 

55 

88 

Harwich,  MA 

47 

80 

Harwich,  MA 

48 

89 

Barnstable,  MA 

56 

67 

Harwich,  MA 

49 

77 

Barnstable,  MA 

57 

78 

Barnstable,  MA 

58 

39 

Barnstable,  MA 

59 

85 

Milford,  MA 

69 

86 

Barnstable,  MA 

60 

63 

Barnstable,  MA 

61 

59 

Barnstable,  MA 

62 

79 

Harwich,  MA 

63 

75 

Brewster,  MA 

64 

92 

Norwell,  MA 

70 

78 

Harwich,  MA 

65 

78 

Harwich,  MA 

66 

82 

Harwich,  MA 

67 

73 

Millbury,  MA 

71 

84 

Yarmouth,  MA 

68 

82 

Barnstable,  MA 

72 

90 

Brewster,  MA 

82 

91 

Barnstable,  MA 

73 

80 

Barnstable,  MA 

74 

77 

Harwich,  MA 

75 

92 

Brewster,  MA 

83 

91 

Harwich,  MA 

76 

85 

Brewster,  MA 

84 

88 

Harwich,  MA 

77 

83 

Harwich,  MA 

78 

04-09  Catherine  C.  Colananni 

04-11  Paul  G.  Landers 

04-16  Elizabeth  Anne  Mahar 

04-22  Lucille  D.  Garrow 

04-28  Jeanne  Doris  Campbell 

05-05  Helen  Morgan 

05-09  Dorothy  Minarik 

05-16  Wilbur  Walter  Ulbrand 

05-17  William  Edward  Tobin,  Jr. 
05-17  Barbara  Ann  Meyers 

05-17  William  T.  Meyers,  Jr. 

05-22  Stella  Riedl 

05-22  Margaret  Betty  Woods 

05-25  Eleanor  L.  Mulcahy 

05-26  Winifred  Burgess 

05-31  Helen  Irene  Meehan 

06-03  Francis  Anthony  Veara 

06-08  Raymond  D.  Eldridge,  Sr. 
06-14  Sr.  Catherine  Carmitros 

06-14  Eleanor  Cambi 

06-14  Joseph  F.  Callanan 

06-22  Betty  J.  Dort 

06-22  Dorothy  Louise  S.  Anderson 
06-27  Thomas  Michael  Kane 

06-27  Berton  M.  Bowser 

06-28  Sr.  Mary  Loretto  RGS 

06-28  Edith  M.  Totten 

06-30  Vera  W.  Hodgdon 

07-06  Bruce  Arthur  Anderson 

07-06  Stanley  Elwin  Vizard 

07-08  Elizabeth  Burke 

07-14  John  L.  Oncley 

07-14  Elizabeth  Ann  O’Connor 
07-15  Sr.  Helen  Perpetual 

Help,CGS 

07-17  Tina  Marie  Todisco 

07-19  Anne  J.  Murphy 

07-19  Pearson  H.  Hussey 

07-23  Ivy  A.  Hennessey 

07-28  George  Karras 

07-30  Grace  Lillian  Dowd 

07-31  Gloria  E.  Collins 

07-31  Ernest  M.  Mead 


Harwich,  MA 

79 

Harwich,  MA 

80 

Barnstable,  MA 

85 

Barnstable,  MA 

86 

Harwich,  MA 

81 

Harwich,  MA 

87 

Harwich,  MA 

88 

Harwich,  MA 

89 

Harwich,  MA 

90 

Harwich,  MA 

91 

Harwich,  MA 

92 

Harwich,  MA 

93 

Harwich,  MA 

94 

Barnstable,  MA 

97 

Harwich,  MA 

95 

Dennis,  MA 

96 

Harwich,  MA 

98 

Barnstable,  MA 

106 

Harwich,  MA 

99 

Harwich,  MA 

100 

Harwich,  MA 

101 

Chatham,  MA 

102 

Chatham,  MA 

103 

Braintree,  MA 

107 

Barnstable, MA 

108 

Harwich,  MA 

104 

Brewster,  MA 

109 

Harwich,  MA 

105 

Harwich,  MA 

110 

Brewster,  MA 

118 

Chatham,  MA 

119 

Barnstable,  MA 

120 

Brewster,  MA 

116 

Harwich,  MA 

111 

Barnstable,  MA 

121 

Barnstable,  MA 

122 

Barnstable,  MA 

123 

Brewster,  MA 

117 

Harwich,  MA 

112 

Harwich,  MA 

113 

Harwich,  MA 

114 

Harwich,  MA 

115 

67 

87 

79 

39 

76 

83 

97 

91 

84 

73 

68 

84 

89 

82 

86 

85 

96 

86 

76 

89 

92 

88 

73 

93 

68 

78 

89 

80 

87 

63 

92 

99 

94 

79 

104 

33 

56 

91 

96 

87 

91 

79 

83 


08-05  Helen  Robertson 
08-05  Joseph  Frederick  Lake,  Jr. 
08-09  Helen  Crowell 
08-16  Robert  Wallingford 
08-17  Mark  James  Wilson 
08-19  Gilbert  Charles  Souza 
08-21  Christian  Donald  Bruce 
08-24  Frances  Evelyn  Stevens 
08-24  Gladys  K.  Welch 
08-24  Lawrence  F.  Murphy,  Jr. 
08-24  Lawrence  R  Whittier 
08-25  William  Joseph  Hartley 
Boyle,  Jr. 

08-26  Margaret  Sweeney  Olsen 
08-28  Dorothy  Guild 
08-28  Henry  C.  Archdeacon 
08-29  Francis  Frederick  Tully,Jr. 
08-30  William  Herbert  Parsons 
08-30  Gilbert  S.  Keteltas 
08-31  Maria  S.  MacKenzie 
08-31  John  Alden  McClellan 
09-05  Roberta  Hogan 
09-17  Tracy  Ellen  Tolman 
09-19  William  Henry  Green,  Jr. 
09-20  Mary  O.  Greggo 
09-24  Mary  Hunt  McKenzie 
09-25  Alexander  Merrill  Chadwick 
09-26  Elizabeth  Schruefer  Miller 
09-27  Edna  Ann  Balski 
09-27  Phyllis  Ann  Carlson 
10-03  Grace  A.  McNulty 
10-05  Joseph  Francis  Lydon 
10-07  Janice  D.  Clancy 
10-07  Gordon  Winthrop  Davis 
10-09  Joan  Watts 
10-11  Laurin  Chandler  Peterson 
10-12  Allan  B.  Murray 
10-13  David  Russell  Baker 
10-13  William  G.  Tierney 

10-14  Gary  Mark  Bergenfield 
10-14  Larry  Holmes 
10-15  Arthur  David  Palmer,  Jr. 
10-16  Floyd  J.  Condrey,  Jr. 
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Barnstable,  MA 

124 

Harwich,  MA 

125 

Harwich,  MA 

126 

Brewster,  MA 

134 

Barnstable,  MA 

135 

Harwich,  MA 

127 

Boston,  MA 

136 

Barnstable,  MA 

137 

Brewster,  MA 

138 

Harwich,  MA 

128 

Cambridge,  MA 

160 

Harwich,  MA 

129 

Harwich,  MA 

130 

Harwich,  MA 

131 

Barnstable,  MA 

139 

Barnstable,  MA 

140 

Barnstable,  MA 

141 

Harwich,  MA 

132 

Barnstable,  MA 

142 

Harwich,  MA 

133 

Sandwich,  MA 

146 

Yarmouth,  MA 

143 

Brewster,  MA 

147 

Harwich,  MA 

144 

Brewster,  MA 

148 

Harwich,  MA 

145 

Brewster,  MA 

149 

Barnstable,  MA 

150 

Brewster,  MA 

161 

Harwich,  MA 

151 

Harwich,  MA 

152 

Harwich,  MA 

153 

Barnstable,  MA 

162 

Harwich,  MA 

154 

Brewster,  MA 

163 

Chatham,  MA 

164 

Barnstable,  MA 

165 

Barnstable,  MA 

166 

Harwich,  MA 

155 

Harwich,  MA 

156 

Barnstable,  MA 

167 

Harwich,  MA 

157 

92 

71 

98 

81 

16 

73 

child 

99 

99 

74 

76 

74 

83 

82 

86 

77 

81 

92 

78 

97 

68 

45 

82 

79 

97 

53 

94 

88 

55 

95 

92 

65 

89 

75 

91 

71 

46 

79 

.  52 

85 

65 

79 


10-18  Christina  M.  Yonker 

10-19  Ann  L.  Knollenberg 

10-22  Robert  G.  Armstrong 

10-23  Carol  Branch  Baldwin 

10-25  Martin  L.  Crouch 

10- 27  Donald  Wray  Hurley 

11- 01  Ronald  James  Ratzel 

11-01  Walter  J.  Brady 

11-02  James  W.  Howard,  Jr. 

11-03  John  Dwyer 

11-04  Alberta  K.  Ferguson 

11-04  William  O’Connor 
11-06  Francis  Murray 
11-12  Gloria  Garvin 
11-12  Donna  Kotzum 
11-13  Ruth  Wales 
11-13  Theodore  Welch  Weigand 
11-14  Anne  C.  Johnson 
11-19  Claire  Marie  Turner 
11-20  Frederick  William  Willett 
11-21  Helen  Sarah  Carron 
11-25  Charles  Sumner  Neil 
11-25  Helen  Miles  Toye 
11-26  Edward  Stanley  Burns,  Jr. 
11-26  Robert  Blair  Thornley 
11-29  Linda  M.  Maple 

11- 30  Anne  S.  Kennedy 

12- 01  Evelyn  O.  Campbell 

12-01  Irene  Eleanor  Nielsen 

12-02  Lillian  Geneva  Rossi 

12-04  Elizabeth  L.  Oliveto 

12-07  John  Patrick  Kelley 

12-08  Kirby  Dovel  Collings 
12-09  Kathleen  A.  Wolfe 
12-11  Anna  Marie  O’Neil 
12-11  Patricia  Darlene  Jensen 
12-13  Sr.  Teresita  Lourdes 
12-14  Sharon  J.  Munk 
12-15  Florence  Waldman 
12-25  Eleanor  Ann  Watmough 
12-26  Lorraine  Sandra  Nerney 
12-27  William  Alfred  Donovan 
12-29  Robert  F.  Walker 


Barnstable,  MA 

168 

Harwich,  MA 

158 

Chatham,  MA 

169 

Harwich,  MA 

159 

Boston,  MA 

195 

Brewster,  MA 

170 

Harwich,  MA 

171 

Harwich,  MA 

172 

Dennis,  MA 

196 

Harwich,  MA 

173 

Harwich,  MA 

174 

Harwich,  MA 

175 

Brewster,  MA 

176 

Chatham,  MA 

177 

Harwich,  MA 

178 

Harwich,  MA 

179 

Barnstable,  MA 

197 

Harwich,  MA 

180 

Harwich,  MA 

181 

Harwich,  MA 

182 

Harwich,  MA 

183 

Barnstable,  MA 

198 

Barnstable,  MA 

199 

Harwich,  MA 

184 

Chatham,  MA 

185 

Barnstable,  MA 

201 

Brewster,  MA 

200 

Harwich,  MA 

186 

Chatham,  MA 

202 

Harwich,  MA 

187 

Dennis,  MA 

203 

Yarmouth,  MA 

188 

Dennis,  MA 

204 

Harwich,  MA 

189 

Harwich,  MA 

190 

Harwich,  MA 

191 

Harwich,  MA 

192 

Barnstable,  MA 

205 

Harwich,  MA 

193 

Harwich,  MA 

194 

Dennis,  MA 

206 

Barnstable,  MA 

207 

Dennis,  MA 

208 

69 

89 

68 

88 

101 

69 

80 

70 

84 

62 

91 

101 

82 

79 

52 

89 

90 

74 

85 

88 

62 

83 

76 

88 

82 

89 

47 

86 

98 

97 

86 

99 

37 

75 

88 

74 

74 

85 

39 

89 

53 

66 

80 

89 


BROUGHT  TO  HARWICH  FOR  INTERMENT  2004 


DATE  OF 


DEATH 

NAME 

AGE 

PLACE  OF  INTERMENT 

02/04/03 

Dorothy  V.  Berry 

98 

Pine  Grove  Cemetery 

05/21/03 

Jane  D.  Nickerson 

Evergreen  Cemetery 

06/10/03 

Donna  Marie  Thistle 

57 

Pine  Grove  Cemetery 

06/00/03 

Ernest  Rahl 

Island  Pond  Cemetery 

07/25/03 

Norwood  Blair  Vail 

82 

Mt.  Pleasant  Cemetery 

10/19/03 

Gertrude  Nickerson 

85 

Pine  Grove  Cemetery 

10/23/03 

Renee’  D.  Brady 

36 

Pine  Grove  Cemetery 

10/23/03 

Dianne  L.  Granlund 

58 

Island  Pond  Cemetery 

11/07/03 

Gregory  Spencer  Turner 

66 

Island  Pond  Cemetery 

12/02/03 

Isaiah  Kelley 

75 

Kelley  Cemetery 

12/02/03 

Priscilla  Louise  Haley 

90 

Island  Pond  Cemetery 

12/16/03 

Martha  Ann  Wallen-Bubion 

50 

Island  Pond  Cemetery 

12/21/03 

Walter  D.  Griswold 

66 

Island  Pond  Cemetery 

12/26/03 

Gertrude  Rogers 

97 

Mt.  Pleasant  Cemetery 

12/28/03 

Lois  Janette  McRell 

89 

Island  Pond  Cemetery 

01/03/04 

Norma  Lois  Dickey 

Island  Pond  Cemetery 

01/03/04 

Hazel  P.  Jones 

86 

Island  Pond  Cemetery 

01/04/04 

Alexandras  Christakis 

47 

Mt.  Pleasant  Cemetery 

01/11/04 

Josephine  Elizabeth  Kerin 

86 

Island  Pond  Cemetery 

01/12/04 

Phyllis  Ludden 

78 

Island  Pond  Cemetery 

01/14/04 

Albert  Garratt 

108 

Island  Pond  Cemetery 

02/01/04 

Dorothy  Browne 

86 

Mt.  Pleasant  Cemetery 

02/15/04 

James  E.  Small 

71 

Island  Pond  Cemetery 

02/16/04 

Jeffrey  N.  Rider 

46 

Evergreen  Cemetery 

02/22/04 

John  Joseph  Taylor 

83 

Island  Pond  Cemetery 

03/18/04 

Grace  R.  Glaser 

86 

Island  Pond  Cemetery 

03/20/04 

Pauline  Beatrice  Faranda 

95 

Island  Pond  Cemetery 

03/30/04 

Olga  R.  Forrest 

84 

Island  Pond  Cemetery 

04/01/04 

Bessie  Manouse 

90 

Island  Pond  Cemetery 

04/03/04 

James  L.  Everett 

92 

Island  Pond  Cemetery 

04/16/04 

Edward  Price,  Jr. 

74 

Island  Pond  Cemetery 

04/24/04 

Gertrude  Louise  Davenport 

77 

Evergreen  Cemetery 

05/09/04 

Robert  Keenoy 

56 

Island  Pond  Cemetery 

05/11/04 

Rebecca  Vincent 

72 

Island  Pond  Cemetery 

05/23/04 

Thomas  Roy  Mott 

46 

Island  Pond  Cemetery 

06/09/04 

Eugene  E.  Leary 

72 

Island  Pond  Cemetery 

07/23/04 

Ivy  A.  Hennessey 

96 

Island  Pond  Cemetery 

09/14/04 

70 

Jeffrey  Neil  Long 

55 

Mt.  Pleasant  Cemetery 

09/26/04 

10/07/04 

10/17/04 

10/23/04 

10/29/04 

10/30/04 

11/08/04 

11/14/04 

11/15/04 

11/25/04 

11/27/04 


Elizabeth  Miller 

94 

Mt.  Pleasant  Cemetery 

John  Patrick  Kelley 

37 

Kelley  Cemetery 

Ardelle  M.  Chamberlain 

98 

Island  Pond  Cemetery 

Dianne  L.  Granlund 

58 

Island  Pond  Cemetery 

Dwight  H.  Thomas 

80 

Island  Pond  Cemetery 

Myles  Howlett  McTernan 

75 

Island  Pond  Cemetery 

Lois  Ann  Rooney 

62 

Evergreen  Cemetery 

Eileen  Ospensen  Cahoon 

85 

Island  Pond  Cemetery 

Justin  H.  Sweeney 

62 

Island  Pond  Cemetery 

Helen  Miles  Toye 

88 

Island  Pond  Cemetery 

Wanda  Grace  Nickerson 

89 

Pine  Grove  Cemetery 
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TOWN  OF  HARWICH 


PRESIDENTIAL  PRIMARY  WARRANT 
MARCH  2,  2004 

THE  COMMONWEALTH  OF  MASSACHUSETTS 

Barnstable,  ss 

To  either  of  constables  of  the  Town  of  Harwich 
GREETING: 

In  the  name  of  the  Commonwealth,  you  are  hereby  required  to  notify  and 
warn  the  inhabitants  of  said  Town  who  are  qualified  to  vote  in  Primaries  to 
vote  at  the  Community  Center,  100  Oak  Street,  Harwich,  Massachusetts  on 

TUESDAY,  THE  SECOND  DAY  OF  MARCH,  2004 
from  7:00  A.M.  to  8:00  P.M.  for  the  following  purpose: 

To  cast  their  votes  in  the  Presidential  Primary  for  the  candidates  of  politi¬ 
cal  parties  for  the  following  offices: 

PRESIDENTIAL  PREFERENCE . FOR  THIS  COMMONWEALTH 

STATE  COMMITTEE  MAN  . SENATORIAL  DISTRICT 

STATE  COMMITTEE  WOMAN  . SENATORIAL  DISTRICT 

WARD  OR  TOWN  COMMITTEE . TOWN  OF  HARWICH 

Hereof  fail  not  and  make  return  of  this  warrant  with  your  doings  thereon 
at  the  time  and  place  of  said  voting. 

Given  under  our  hands  this  17th  day  of  February,  2004 

s/Donald  F.  Howell,  Chairman  s/Peter  S.  Hughes 

s/Bruce  Wm  Gibson  s/Cyd  Zeigler 

s/Robert  S.  Widegren  SELECTMEN  OF  HARWICH 

A  true  copy  ATTEST: 

s/John  E.  Gaisford 
Constable 

February  19,  2004 

By  virtue  of  this  Warrant  I  have  this  day  notified  and  warned  the  inhabi¬ 
tants  of  this  Town  of  Harwich,  qualified  to  vote  in  elections  and  town  affairs, 
to  meet  in  the  Community  Center,  100  Oak  Street,  in  said  Town  on  Tuesday, 
the  2nd  of  March,  2004,  at  the  time  and  place  for  the  purpose  herein  named 
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by  posting  up  attested  copies  thereon  in  the  four  (4)  Post  Office  buildings  and 
in  the  Town  Hall  in  the  Town  of  Harwich,  which  covers  all  precincts,  at  least 
7  days  before  the  time  of  said  meeting  as  within  directed. 

s/John  E.  Gaisford 
Constable 


PRESIDENTIAL  PRIMARY 

The  Presidential  Primary  was  held  on  Tuesday,  March  2,  2004,  beginning 
7:00  A.M.  in  the  Community  Center,  Oak  Street,  Harwich.  The  following 
persons  did  report  to  the  Town  Clerk  to  be  sworn  in  as  an  Election  Officer  at 
6:45  A.M. 


PRECINCT  I 

PRECINCT  II 

Warden: 

Sally  Owens 

Hilda  Dagenais  until  2:00 

Clerk: 

Jeanne  Dunne 

Carole  Warren 

Insp.Ck  In: 

Judy  Davis 

Alice  Stanford 

Insp.  Ck  Out: 

Donna  Eaton 

Ruth  Carron 

PRECINCT  III 

PRECINCT  IV 

Warden: 

Peter  Welch 

Ruth  Farham  until  2:00 

Clerk: 

Susan  Mills 

Eleanor  Mee  until  12:00 

Insp.  Ck  In: 

Mae  Hall 

Janet  Silverio  until  2:00 

Insp.  Ck  Out: 

John  Mahan 

Raymond  Gottwald  until  5:30 

The  following  election  officers  will  report  to  the  Town  Clerk  at  the 
Community  Center  Gymnasium  at  11:45  A.M.  or  2:00  P.M.  until  6:00  PM. 
and  work  until  the  close  of  the  polls. 


PRECINCT  I 

PRECINCT  II 

Dep. Warden: 

Sally  Owens 

Polly  Hemstock  at  2:00 

Dep.  Clerk: 

Jeanne  Dunne 

Carole  Warren 

Dep. Insp. In: 

Betty  Pino 

Alice  Stanford 

Dep. Insp. Out: 

Donna  Eaton 

Ruth  Carron 

PRECINCT  III 

PRECINCT  IV 

Dep.Warden: 

Peter  Welch 

Robert  Kelly  at  2:00 

Dep.  Clerk: 

John  Mahan 

Mary  Eagan  12:00 

Dep. Insp. In: 

Anita  Martello 

Catharine  Sacramoni  at  2:00 

Dep. Insp. Out: 

Susan  Mills 

Eleanor  Mee  at  5:30 

Extra  help  was 

Leslie  Flynn  and  Jane 

Myers. 
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Precinct  I,  Precinct  II,  Precinct  III,  and  Precinct  IV  ballot  boxes  were  exam¬ 
ined  by  the  Town  Clerk,  and  the  Wardens  of  each  precinct.  Each  ballot  box 
was  found  to  register  “zero”.  The  Town  Clerk  read  the  Warrant  and  Return 
of  Warrant.  At  7:00  A.M.  the  polls  were  then  declared  open. 

The  voters  were  directed  to  their  respective  precinct  polling  places  in  the 
gymnasium  which  had  been  divided  into  four  separate  precinct  voting  areas. 

Voting  proceeded  until  8:00  PM.  at  which  time,  with  no  voters  in  sight  or 
waiting  to  vote,  the  Town  Clerk  declared  the  polls  closed.  The  ballot  boxes 
were  checked  and  registered  a  total  of  1,580  which  included  103  absentee  bal¬ 
lots. 


These  ballots  were  cast  by  Precincts  as  follows: 


(Including) 


Republican 

Democrat 

Libertarian 

Green  (absentee  votes) 

Total 

Precinct  I 

56 

372 

0 

1 

(28) 

429 

Precinct  II 

71 

344 

0 

2 

(37) 

417 

Precinct  III 

42 

343 

0 

0 

(20) 

385 

Precinct  IV 

38 

309 

0 

2 

(18) 

349 

The  voting  list  of  each  precinct  showed  the  same  number  of  names  checked 
as  ballots  cast. 


The  Town  Clerk  announced  the  results  on  March  2,  2004,  at  10:30P.M. 
as  follows: 

DEMOCRATIC  BALLOT 


PREC  I 

PRESIDENTIAL  PREFERENCE 

PREC  II 

PREC  III 

PREC  IV 

TOTAL 

Richard  Gephardt 

0 

0 

1 

2 

3 

Joseph  Lieberman 

3 

2 

2 

3 

10 

Wesley  K.  Clark 

2 

3 

1 

2 

8 

Howard  Dean 

16 

8 

7 

5 

36 

Carol  Moseley  Braun 

1 

0 

1 

0 

2 

John  Edwards 

73 

61 

64 

63 

261 

Dennis  J.  Kucinich 

10 

14 

13 

14 

51 

John  F.  Kerry 

262 

240 

243 

218 

963 

Lyndon  H.  LaRouche,  Jr. 

0 

1 

1 

1 

3 

A1  Sharpton 

0 

8 

7 

1 

16 
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No  Preference  3 

Blanks  2 

Write  Ins  0 

STATE  COMMITTEE  MAN 

Cleon  H.  Turner  262 

Blanks  109 

Write  Ins  1 

STATE  COMMITTEE  WOMAN 

Jane  F.  Fleming  262 

Blanks  110 

Write  Ins  0 

TOWN  COMMITTEE 

Raymond  C.  Gottwald  190 

James  M.  Noonan  213 

Louise  R.  Mihovan  178 

Sheila  K.  Bowen  182 

Robert  W.  McCarthy  191 

Anne  M.  O’Brien  191 

John  D.  O’Brien  180 

Anne  N.  Tompkins  188 

James  B.  Tompkins  175 

Eleanor  F.  Mee  178 

John  O’Brien  187 

Rosemary  A.  O’Brien  188 

Morris  Weiss  173 

Anita  N.  Doucette  222 

William  C.  Hickey,  Jr.  175 

Senna  M.  Fernandez  213 

Allyn  Gordon  182 

Janet  Silverio  186 

Vahan  J.  Khachadoorian  183 
Robert  W.  Johnson  179 

Laurel  M.  Johnson  177 

Virginia  A.  Hewitt  195 

William  F.  Keenan  181 

Edward  T.  Barrett  182 

Joseph  R.  Tamsky  193 

Robert  S.  Carter  179 

Paula  M.  West  186 

Polly  E.  Hemstock  185 


2 

0 

0 

5 

5 

3 

0 

10 

0 

0 

0 

0 

224 

224 

211 

921 

119 

117 

97 

442 

1 

2 

1 

5 

229 

234 

218 

943 

113 

108 

91 

422 

2 

1 

0 

3 

167 

159 

153 

669 

179 

178 

180 

750 

162 

152 

147 

639 

162 

157 

167 

658 

172 

166 

153 

682 

183 

165 

149 

688 

174 

159 

145 

658 

168 

160 

150 

666 

158 

158 

147 

638 

153 

155 

147 

633 

164 

165 

149 

665 

168 

165 

152 

673 

152 

153 

148 

626 

204 

201 

186 

813 

153 

154 

145 

627 

182 

193 

184 

772 

155 

156 

144 

637 

157 

159 

147 

649 

164 

164 

152 

663 

157 

164 

151 

651 

162 

164 

155 

658 

167 

168 

158 

688 

153 

155 

144 

633 

156 

152 

142 

632 

156 

155 

158 

662 

156 

159 

145 

639 

161 

162 

152 

661 

168 

164 

150 

667 
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Antonia  M.  Davis 

173 

161 

158 

144 

636 

Gordon  W.  Davis 

170 

157 

155 

144 

626 

Leslie  J.  Flynn 

195 

172 

169 

153 

689 

Robert  J.  Fontaine 

179 

159 

158 

150 

646 

Blanks 

7,069 

6,775 

6,802 

5,934 

26,580 

Write-ins 

2 

3 

1 

0 

6 

REPUBLICAN  BALLOT 

PRESIDENTIAL  PREFERENCE 

George  W.  Bush 

46 

63 

35 

29 

173 

No  Preference 

2 

4 

6 

6 

18 

Blanks 

8 

1 

1 

1 

11 

Write-ins 

0 

3 

0 

2 

5 

STATE  COMMITTEE  MAN 

Robert  F.  Dwyer 

37 

62 

36 

32 

167 

Blanks 

18 

9 

6 

6 

39 

Write-ins 

1 

0 

0 

0 

1 

STATE  COMMITTEE 

WOMAN 

Cynthia  E.  Stead 

40 

61 

34 

34 

169 

Blanks 

16 

10 

8 

4 

38 

Write-ins 

0 

0 

0 

0 

0 

TOWN  COMMITTEE 

PREC  I 

PREC  II 

PREC  III 

PREC  IV  TOTALS 

Patricia  D.  Klammer 

23 

48 

28 

21 

120 

William  Doherty 

33 

50 

29 

27 

139 

Sally  A.  Owens 

24 

45 

24 

22 

115 

Richard  E.  Gomes 

33 

58 

31 

24 

146 

Joseph  A.  Pino 

21 

48 

27 

21 

117 

Judith  M.  Sullivan 

22 

44 

26 

20 

112 

Susan  J.  Mills 

24 

46 

28 

24 

122 

Marguerite  E.  Marion 

28 

45 

28 

20 

121 

Maryanne  E.  Pina 

25 

47 

24 

25 

121 

Juell  E.  Buckwold 

25 

44 

27 

21 

117 

Nadine  E.  Schmitt 

23 

45 

24 

17 

109 

Dorothy  G.  Hemmings 

24 

45 

25 

19 

113 

Robert  H.  Miller 

25 

44 

22 

18 

109 

Alice  A.  Miller 

25 

43 

23 

18 

109 

Anita  F.  Martello 

20 

46 

24 

19 

109 

Harry  J.  Martello 

21 

47 

22 

18 

108 

76 


Phyllis  M.  Dumont 

24 

45 

25 

20 

114 

Ann  M.  Kelly 

24 

43 

26 

20 

113 

Robert  E.  Kelly 

22 

44 

24 

23 

113 

Robert  E.  Lee 

23 

45 

23 

17 

108 

Geraldine  E.  Lee 

22 

43 

25 

17 

107 

Donald  F.  Howell 

28 

48 

26 

22 

124 

Bettina  F.  Pino 

23 

46 

29 

22 

120 

M.  Doris  Allen 

20 

43 

26 

19 

108 

Ruth  M.  Barnett 

23 

43 

24 

18 

108 

James  V.  Pappas 

21 

44 

24 

19 

108 

Shirley  A.  Gomes 

47 

65 

40 

31 

183 

Carol  A.  Legendre 

21 

44 

25 

20 

110 

Blanks 

1,265 

1,187 

741 

748 

3,941 

Write-ins 

1 

0 

0 

0 

1 

LIBERTARIAN  PARTY 


PRESIDENTIAL  PREFERENCE 


Jeffrey  Diket 
Ruben  Perez 
Aaron  Russo 
Michael  Badnarik 
Gary  Nolan 
No  Preference 
Blanks 
Write-ins 


0 

0 

0 

0 

0 

0 

0 

0 


0 

0 

0 

0 

0 

0 

0 

0 


0 

0 

0 

0 

0 

0 

0 

0 


0 

0 

0 

0 

0 

0 

0 

0 


STATE  COMMITTEE  MAN 

Blanks  0 

Write-ins  0 


0  0  0 
0  0  0 


STATE  COMMITTEE  WOMAN 

Blanks  0 

Write-ins  0 


0  0 
0  0 


0 

0 


TOWN  COMMITTEE 

Blanks  0 

Write-ins  0 


0  0  0 
0  0  0 
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GREEN-RAINBOW 


PRESIDENTIAL  PREFERENCE 


Kent  Mesplay  0  0 

Lorna  Salzman  1  1 

Paul  Glover  0  1 

David  Cobb  0  0 

No  Preference  0  0 

Blanks  0  0 

Write-ins  0  0 

STATE  COMMITTEE  MAN 

Blanks  0  0 

Write-ins  0  0 


STATE  COMMITTEE  WOMAN 

Blanks  0  0 

Write-ins  0  0 


COMMONWEALTH  OF  MASSACHUSETTS 
TOWN  OF  HARWICH 
ANNUAL  TOWN  MEETING  WARRANT 
MAY  3,  2004 

BARNSTABLE,  ss: 

To  either  of  the  Constables  of  the  Town  of  Harwich  in  said  County, 

Greetings: 

In  the  name  of  the  Commonwealth  of  Massachusetts  you  are  hereby  directed 
to  notify  and  warn  the  inhabitants  of  said  Town  qualified  to  vote  in  elections 
and  Town  affairs  to  meet  in  the  Community  Center  Gymnasium,  100  Oak 
Street  in  said  Town  on  Monday,  May  3,  2004,  at  7:00  P.M.,  then  and  there 
to  act  on  the  following  articles: 

Hereof  fail  not  to  make  return  of  this  Warrant  with  your  doings  thereon  at  the 
time  and  place  of  said  meeting. 

Given  under  our  hands  this  22nd  day  of  March,  2004. 

s/Donald  F.  Howell,  Chairman 

s/Cyd  Zeigler 

s/Bruce  Wm.  Gibson 

s/Peter  S.  Hughes 

s/Robert  S.  Widegren 

BOARD  OF  SELECTMEN 

A  true  copy  Attest: 
s/John  E.  Gaisford 
Constable 

April  13,  2004 

By  virtue  of  this  Warrant  I  have  this  day  notified  and  warned  the  inhabitants 
of  the  Town  of  Harwich,  qualified  to  vote  in  elections  and  town  affairs,  to  meet 
in  the  Community  Center,  100  Oak  Street  in  said  Town  on  Monday,  the  3rd 
day  of  May,  2004  at  the  time  and  place  for  the  purpose  herein  named  by  post¬ 
ing  up  attested  copies  thereon  in  the  four  (4)  Post  Office  buildings  and  in  Town 
Hall  in  the  Town  of  Harwich,  which  covers  all  four  precincts,  at  least  fourteen 
(14)  days  before  the  time  of  said  meeting  as  within  directed,  and  causing  an 
attested  copy  thereof  to  be  published  in  the  Harwich  Oracle  published  in 
Barnstable  County  and  having  its  circulation  in  the  Town  of  Harwich. 

s/John  E.  Gaisford 
Constable 
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The  Moderator,  Michael  D.  Ford,  called  the  meeting  to  order  at  7:00  PM  when 
a  quorum  of  at  least  150  registered  voters  were  in  attendance.  Before  town 
business  began,  Town  Clerk,  Anita  N.  Doucette  read  the  Warrant  and  Return 
of  Warrant.  The  May  2004  Harwich  Annual  Town  Meeting  was  held  in  the 
Community  Center  on  100  Oak  Street,  the  Town  Meeting  began  with: 

TOWN  OFFICERS  AND  COMMITTEES 
ARTICLE  1 .  To  choose  various  Town  Officers  and  Committees. 

THE  FINANCE  COMMITTEE  RECOMMENDS  THAT  THIS  ARTICLE 
BE  ACCEPTED  AND  ADOPTED.  CUSTOMARY  ARTICLE.  VOTE  5 
TO  0. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted.  Duly  seconded 

ACTION:  It  is  a  vote. 

At  this  time  the  Moderator,  Michael  D.  Ford,  made  the  following  appointment: 
Carolyn  Crowell  to  the  Cape  Cod  Regional  Technical  High  School  District 
Committee. 

REPORTS  OF  TOWN  OFFICERS  AND  COMMITTEES 
ARTICLE  2.  To  hear  reports  of  all  Town  Officers  and  Committees  for  the 
year  2003. 

THE  FINANCE  COMMITTEE  RECOMMENDS  THAT  THIS  ARTICLE 
BE  ACCEPTED  AND  ADOPTED.  CUSTOMARY  ARTICLE.  VOTE  5 
TOO. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted.  Duly  seconded 

ACTION:  It  is  a  vote. 

The  report  of  the  Harwich  Community  Preservation  Act  Study  Task  Force  was 
read  by  Jack  Brown,  the  Harwich  Hall  of  Fame  report  was  read  by  Donald  F. 
Howell  and  the  Finance  Committee  report  was  read  by  Brian  Widegren. 

ELECTED  OFFICIALS  SALARIES 

ARTICLE  3.  To  see  if  the  Town  will  vote  to  fix  the  salaries  of  the  elected 
officials  of  the  Town  for  the  fiscal  year  commencing  July  1,  2004  and  ending 
June  30,  2005  as  follows;  and  to  act  fully  thereon.  Estimated  cost: 
$62,290.00. 
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Selectmen  (5) . 

Moderator . 

Town  Clerk . 

Water  Commissioners  (3) 


$1,500.00  (each) 

. $300.00 

.  .  .  .  $52,990.00 
.  $500.00  (each) 


THE  FINANCE  COMMITTEE  RECOMMENDS  THAT  THIS  ARTICLE 
BE  ACCEPTED  AND  ADOPTED  AS  FOLLOWS: 


SELECTMEN  (5) . $1,500.00  (EACH) 

MODERATOR . $300.00 

TOWN  CLERK . $52,990.00 

WATER  COMMISSIONERS  (3) . $500.00  (EACH) 


TO  SET  SALARIES  OF  ELECTED  OFFICIALS. 


MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted.  Duly  seconded 

ACTION:  It  is  a  vote. 


FUND  NEGOTIATED  CONTRACT  -  FIRE  FIGHTERS 
ARTICLE  4  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  to  be  added  to  the  FY  2005 
Fire  Department  budget  to  implement  the  new  contractual  agreement  between 
Harwich  Permanent  Fire  Fighters,  Local  2124,  International  Association  of 
Fire  Fighters  and  the  Town  of  Harwich,  and  to  act  fully  thereon.  By  request 
of  the  Board  of  Selectmen.  Estimated  cost:  $ _ . 


NO  RECOMMENDATION  PENDING  FURTHER  INFORMATION. 


MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $150,557.00  be  transferred  from 
available  funds  for  this  purpose.  Duly  seconded 

ACTION:  It  is  a  vote. 

FUND  NEGOTIATED  CONTRACT  -  POLICE  OFFICERS 

ARTICLE  5.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  to  be  added  to  the  FY  2005 
Police  Department  budget  to  implement  the  new  contractual  agreement 
between  Local  392  of  the  International  Brotherhood  of  Police  Officers  and  the 
Town  of  Harwich,  and  to  act  fully  thereon.  By  request  of  the  Board  of 
Selectmen.  Estimated  cost:  $ _ . 

NO  RECOMMENDATION  PENDING  FURTHER  INFORMATION. 
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MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  indefinitely  postponed.  Duly  seconded 

ACTION:  This  article  is  indefinitely  postponed. 

FUND  NEGOTIATED  CONTRACT  - 

POLICE  SUPERIOR  OFFICERS 

ARTICLE  6.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  to  be  added  to  the  FY  2005 
Police  Department  budget  to  implement  the  new  contractual  agreement 
between  the  Harwich  Superior  Officers  Association  Local  589  and  the  Town 
of  Harwich,  and  to  act  fully  thereon.  By  request  of  the  Board  of  Selectmen. 
Estimated  cost:  $ _ . 

NO  RECOMMENDATION  PENDING  FURTHER  INFORMATION. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $23,262.00  be  transferred  from 
available  funds  for  this  purpose.  Duly  seconded 

ACTION:  It  is  a  vote. 

FUND  NEGOTIATED  CONTRACT  - 

HIGHWAYS  &  MAINTENANCE 

ARTICLE  7.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  to  be  added  to  the  FY  2005 
Division  of  Highways  &  Maintenance  budget  to  implement  the  new  contrac¬ 
tual  agreement  between  the  Highways  &  Maintenance  Employees  Association 
and  the  Town  of  Harwich,  and  to  act  fully  thereon.  By  request  of  the  Board 
of  Selectmen.  Estimated  cost:  $ _ . 

NO  RECOMMENDATION  PENDING  FURTHER  INFORMATION. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $56,949.00  be  transferred  from 
available  funds  for  this  purpose.  Duly  seconded 

ACTION:  It  is  a  vote. 

FUND  NEGOTIATED  CONTRACT  - 

EMPLOYEES  ASSOCIATION 

ARTICLE  8.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  to  be  added  to  the  FY  2005 
budget  to  implement  the  new  contractual  agreement  between  the  Harwich 
Employees  Association  and  the  Town  of  Harwich,  and  to  act  fully  thereon.  By 
request  of  the  Board  of  Selectmen.  Estimated  cost:  $ _ . 
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NO  RECOMMENDATION  PENDING  FURTHER  INFORMATION. 


MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $99,391.00  be  transferred  from 
available  funds  for  this  purpose.  Duly  seconded 

ACTION:  It  is  a  vote. 

FUND  NEGOTIATED  CONTRACT  - 

WATER  DEPARTMENT 

ARTICLE  9.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  to  be  added  to  the  FY  2005 
Water  Department  budget  to  implement  the  new  contractual  agreement 
between  the  International  Association  of  Machinists  and  Aerospace  Workers, 
Local  Lodge  264  of  District  38,  A.F.L.-C.I.O.  and  the  Town  of  Harwich,  and 
to  act  fully  thereon.  By  request  of  the  Board  of  Selectmen.  Estimated  cost: 
$ _ . 

NO  RECOMMENDATION  PENDING  FURTHER  INFORMATION. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $19,199.00  be  raised  and  appro¬ 
priated  from  the  Water  Fund  for  this  purpose.  Duly  seconded 

ACTION:  It  is  a  vote. 

AMEND  PERSONNEL  BY-LAW/COMPENSATION  PLAN 

ARTICLE  10.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  to  amend  the  Personnel  By¬ 
law  Compensation  Plan  for  FY  2005  as  follows;  and  to  act  fully  thereon.  By 
request  of  the  Board  of  Selectmen.  Estimated  cost:  $ _ . 


TOWN  OF  HARWICH 
PERSONNEL  BY-LAW 

Part  1 


APPLICATION,  PURPOSE,  DISCRIMINATION,  BENEFITS 
Application:  All  full-time  and  regular  part-time  positions  not  covered  by  any 
collective  bargaining  agreement,  other  than  the  School  Committee  and  posi¬ 
tions  under  their  control,  shall  be  subject  to  the  provisions  of  this  By-law, 
including  the  following: 

Computer  Coordinator  Director,  Highways  &  Maintenance 

Town  Engineer  Water  Superintendent 

Deputy  Assessor  Town  Accountant 

Asst.  Town  Administrator  Personnel  Director 
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Building  Commissioner 

Golf  Director 

Health  Director 

Town  Planner 

Library  Director 

Treasurer  /  Tax  Collector 

Director,  Council  on  Aging 

Year-round  Special  Police  Officers 

Deputy  Fire  Chief 

Sealer  of  Weights  &  Measures 

Administrative  Assistant- 

(Administrator’s  Office) 

Head  Clerk  (Administrator’s  Office) 
Principal  Clerk  (Administrator’s  Office) 
Board  Clerks: 

Planning  Board 
Capital  Outlay 
Conservation  Commission 
Historical  Commission 


Conservation  Administrator 
Golf  Superintendent 
Natural  Resources  Director 
Channel  18  Station  Manager 
Recreation  Director 
Community  Center  Manager 
Administrative  Secretary 
Registrars  of  Voters 
Plumbing  Inspector 
Gas  Inspector 
Wiring  Inspector 
Transfer  Station  Gate-Keepers 
Transfer  Station  Monitors- 
Recycling/Scalehouse 
Board  Secretaries: 

Board  of  Selectmen 

Board  of  Health 


Purpose:  It  shall  be  the  purpose  of  this  By-law  to  provide  to  department 
heads,  supervisors  and  employees  policies  for  assuring  the  maintenance  of  an 
equitable  personnel  management  system.  The  policies  have  as  their  purpose 
to  promote  the  efficiency  and  economy  of  government,  to  promote  the  morale 
and  well  being  of  employees,  and  to  provide  equitable  employment  opportu¬ 
nities  for  employees  and  for  candidates  for  employment  in  Town  service. 

Discrimination:  Discrimination  against  any  person  in  recruitment,  exami¬ 
nation,  appointment,  training,  promotion,  transfer,  retention  or  other  person¬ 
nel  action  because  of  political  affiliation,  race,  creed,  color,  national  origin, 
age,  sex,  handicap  or  other  non-merit  factor  is  prohibited. 

Except  where  the  context  indicates  otherwise,  the  masculine  pronouns  used  in 
this  By-law  should  be  understood  to  include  the  corresponding  female  pro¬ 
nouns. 


Benefits:  Employees  covered  by  this  By-law  must  perform  work  duties  regu¬ 
larly  not  less  than  twenty  (20)  hours  during  each  normal  work  week  of  employ¬ 
ment  to  be  eligible  for  any  and  all  benefits  covered  by  this  By-law.  Part-time 
employees  scheduled  to  work  less  than  twenty  (20)  hours  shall  not  be  entitled 
to  any  accruals  and  other  fringe  benefits. 
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Part  2 


WORK  HOURS 

Normal  Work  Week:  The  regular  normal  work  hours  of  Town  employees 
covered  under  this  By-law  shall  be  as  follows: 

Office  employees  35  hours  per  week 

Other  full-time  employees  40  hours  per  week 

Part-time  employees  varied 

Work  Hours:  The  regular  normal  hours  per  day  and  days  per  week  shall  be 
established  by  the  respective  operating  department,  subject  to  the  approval  of 
the  Town  Administrator,  or  otherwise  established  by  law. 

Each  regular  full-time  employee  shall  be  provided  with  a  one-half  (1/2)  hour 
unpaid  meal  period  during  the  workday.  Said  meal  period  to  be  scheduled  as 
close  to  the  middle  of  the  work  shift  as  possible.  All  employees’  work  sched¬ 
ules  shall  provide  for  two  (2)  ten  (10)  minute  coffee  breaks.  Each  coffee  break 
shall  be  scheduled  as  close  to  the  middle  of  the  first  half  and  second  half  of  the 
shift,  respectively,  as  possible.  Those  employees  not  partaking  of  the  coffee 
breaks  either  by  choice  or  circumstances  may,  at  the  discretion  of  the 
Department  Head,  add  the  equivalent  period  to  the  lunch  break. 

Payroll  Week:  The  Town  payroll  covers  the  seven  (7)  day  period  ending  each 
Saturday. 

EXTRA  PAY/OVERTIME 

All  non-supervisory  employees  will  be  paid  straight  time  for  such  hours  up  to 
forty  (40)  hours  in  a  calendar  week.  If  such  non-supervisory  employees  per¬ 
form  work  for  more  than  forty  (40)  hours  in  any  calendar  week,  they  shall  be 
paid  for  overtime  work  in  excess  of  forty  (40)  hours  at  the  rate  of  one  and  one- 
half  times  (1  1/2)  times  their  regular  weekly  pay  divided  by  the  number  of 
hours  in  their  normal  work  week  schedule,  unless  exempted  by  Federal  Law. 

An  employee  may  select  compensatory  time  in  lieu  of  overtime,  subject  to  the 
approval  of  the  Town  Administrator.  A  maximum  of  three  (3)  days  may  be 
accrued  and  each  accrual  must  be  used  within  six  (6)  months. 

Department  Heads  shall  be  deemed  to  have  a  continuing  responsibility  to 
serve  the  public  and  the  aforesaid  provisions  shall  not  apply  to  them. 
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Overtime  shall  be  worked  only  when  necessary  in  the  judgment  of  the 
Department  Head  and  shall  be  authorized  by  the  Department  Head  in 
advance. 


Part  3 

RECRUITMENT 

Recruitment:  Proposed  new  positions  established  under  the  Home  Rule 
Charter  paragraph  4-5-2  and  this  By-law,  including  part-time,  temporary  and 
seasonal  positions,  shall  be  recruited  and  filled  only  after  review  and  approval 
of  the  Town  Administrator. 

Whenever  possible,  it  shall  be  the  policy  of  the  Town  to  promote  qualified  per¬ 
sons,  based  on  job  performance  and  other  factors,  including  seniority,  from 
various  departments  to  fill  vacancies.  Employees  holding  part-time  positions, 
and  who  are  qualified,  will  be  considered  when  filling  vacancies  to  permanent 
positions. 

The  decision  to  transfer  or  promote  from  within  shall  be  made  on  the  basis  of 
qualifications,  ability  and  dependability  and,  where  such  factors  are  relatively 
equal,  seniority  shall  be  the  determining  factor.  If  no  applicant  is  qualified,  the 
Town  may  fill  the  position  from  the  outside. 

Applications  for  employment  may  be  rejected  if  (1)  the  applicant  lacks  the 
established  qualification  requirements  for  the  position,  (2)  the  applicant  is 
physically  unfit  to  perform  the  duties  of  the  position,  and  (3)  the  applicant  has 
been  dismissed  from  previous  employment  for  delinquency,  insubordination, 
misconduct  including  sexual  harassment,  or  has  resigned  because  of  delin¬ 
quency  or  misconduct. 

The  Department  Head,  or  Town  Administrator,  who  is  empowered  to  make 
the  hiring  decision,  shall  be  the  sole  judge  of  qualifications,  ability  and  depend¬ 
ability,  provided  that  such  judgement  is  not  exercised  arbitrarily,  capriciously, 
or  unreasonably. 

The  Town  Administrator  shall  determine  which  test,  if  any,  or  combination  of 
tests  will  be  used  to  evaluate  the  relative  fitness  of  each  candidate  or  each  posi¬ 
tion,  whether  it  be  a  promotion  or  original  appointment.  A  variety  of  tests 
may  be  employed  including,  but  not  limited  to:  assessment  of  training  and 
experience,  oral  interview,  written  examination,  performance  test,  physical 
examination  and  reference  checks.  Each  test  will  be  utilized  and  administered 
on  a  standardized  basis  to  ensure  equity  and  fairness. 
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Each  person  promoted  or  appointed  to  a  permanent  position  shall  be  required 
to  successfully  complete  a  probationary  period  of  six  (6)  months  to  enable  the 
Department  Head  and/or  the  Town  Administrator  to  observe  the  employee’s 
ability  to  perform  the  varies  duties  of  the  position.  In  the  event  that  a  pro¬ 
moted  employee  is  found  not  to  have  met  the  requirements  of  the  position,  the 
employee  (if  transferred  or  promoted)  shall  be  permitted  to  return  to  the  posi¬ 
tion  formerly  held.  The  appointing  authority  may  extend  the  probationary 
period  by  not  more  than  an  additional  three  (3)  months  and  shall  notify  the 
employee  and  Department  Head  of  such  extension. 

Seniority,  as  used  in  this  By-law,  is  defined  as  length  of  service  of  the  employ¬ 
ee  in  the  employment  of  the  Town.  Seniority  shall  not  be  broken  by  vacation 
leave,  sick  leave,  maternity/paternity  leave,  injured  leave,  leave  without  pay, 
suspension,  or  any  call  to  military  service. 

Part  4 

CLASSIFICATION  AND  COMPENSATION  PLANS 

CLASSIFICATION  AND  COMPENSATION  PLANS:  The  Classification 
Plan  is  a  plan  classifying  positions  covered  under  this  By-law  into  groups  and 
classes  of  positions,  in  which  incumbents  perform  substantially  similar  work 
or  have  substantially  equal  responsibility.  The  Compensation  Plan  is  a  listing 
of  salaries  and  wages  allocated  to  pay  grades  by  classes  or  positions.  That 
plan  is  set  forth  below. 


Part  5 

DISCIPLINE  AND  DISCHARGE 

Discipline  and  Discharge:  An  employee  with  six  (6)  months  of  continuous 
service  shall  not  be  disciplined  or  discharged  except  for  just  cause.  Where 
periodic  evaluations  of  an  employee’s  work  show  that  he  is  not  performing  his 
job  in  a  manner  deemed  to  be  in  the  best  interest  of  the  Town,  including  sex¬ 
ual  harassment,  this  shall  be  understood  as  just  cause  for  discipline  or  dis¬ 
charge. 

Any  dispute  concerning  an  employee  who  is  disciplined  or  discharged  and  who 
has  not  completed  his  six  (6)  month  probationary  period  shall  not  be  subject 
of  hearing  procedures. 
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RIGHT  OF  APPEAL/GRIEVANCE  PROCEDURES 


Right  of  Appeal  or  grievance  procedure  has  a  maximum  of  two  (2)  steps,  but 
may  be  resolved  at  any  step  in  the  process.  Right  of  appeal/grievances  are  to 
be  fully  processed  until  the  employee  is  satisfied,  does  not  file  a  timely  appeal 
or  when  a  decision  is  made  in  the  final  step  and  the  right  of  appeal  no  longer 

exists. 

Step  1.  The  aggrieved  employee  shall  submit  the  grievance  in  writing  to  the 
Town  Administrator  within  five  (5)  working  days  after  the  employee  knew  or 
should  have  known,  of  the  incident  upon  which  the  grievance  is  based.  The 
Department  Heads  version  of  the  grievance  and  decision  will  then  be  submit¬ 
ted  in  writing  to  the  town  Administrator.  The  Town  Administrator  will,  with¬ 
in  five  (5)  working  days  after  submission  to  him,  confer  with  the  employee,  the 
supervisor  and  any  other  members  of  management  considered  appropriate; 
investigate  the  issues;  and  communicate  a  decision  in  writing  to  all  the  parties 
involved. 

Step  2.  Appeal  an  unsatisfactory  Town  administrator  decision  to  the  Board 
of  Selectmen.  The  Board  of  Selectmen  will  take  the  necessary  steps  to  review 
and  investigate  the  grievance  and  within  fourteen  (14)  days  issue  a  written, 
final  and  binding  decision. 


Part  6 

RATE  INCREASES  AND  LONGEVITY 

Section  1.  Step  Rate  Increases:  Every  employee  in  an  appointive  position  for 
which  step  rate  increases  are  provided  under  the  Compensation  Plan  may  be 
considered  for  an  increase  to  the  first  or  next  higher  step  rate,  as  the  case  may 
be,  within  his  compensation  grade.  Any  such  increase  shall  be  effective  on 
the  anniversary  date  of  his  last  employment  or  date  of  reclassification, 
whichever  is  later,  until  the  maximum  rate  is  reached.  Such  step  rate  increas¬ 
es  shall  be  made  only  with  approval  of  the  Department  Head  and  Town 
Administrator  that  the  employee  has  performed  satisfactorily  for  the  previous 
twelve  (12)  months.  An  employee  may  receive  a  two-step  increase  for  excep¬ 
tional  work  at  his  or  her  anniversary  date  with  the  approval  of  both  the  depart¬ 
ment  head  and  the  Town  Administrator. 

Longevity:  Employees  who  have  occupied  the  top  step  of  their  position  for  a 
minimum  of  one  (1)  year  and  have  a  minimum  of  six  (6)  years  of  service  with 
the  Town  completed  as  of  their  anniversary  date  of  employment,  or  promo¬ 
tion  date,  whichever  applies,  and  subject  to  satisfactory  performance  evalua- 
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tion  while  being  paid  at  the  top  step  of  the  position,  shall  receive  a  lump  sum 
payment  based  on  the  current  rate  of  pay.  Top  step  of  positions  for: 

1)  One  year-1%  of  employee’s  current  annual  base  rate  of  pay. 

2)  Two  years-2%  of  employee’s  current  annual  base  rate  of  pay. 

3)  Three  years-3%  of  employee’s  current  annual  base  rate  of  pay. 

4)  Four  years-4%  of  employee’s  current  annual  base  rate  of  pay. 

5)  Five  years-5%  of  employee’s  current  annual  base  rate  of  pay. 

6)  Six  years-6%  of  employee’s  current  annual  base  rate  of  pay. 

Seven  or  more  years-7%  of  employee’s  current  annual  base  rate  of 
pay. 


Such  lump  sum  payment  shall  be  considered  an  addition  to  regular  annual  pay 
and  shall  not  be  considered  a  part  of  base  pay.  However,  when  a  promotion 
would  result  in  a  net  loss  of  pay  due  to  a  lost  longevity  payment,  the  employ¬ 
ee  shall  be  assigned  to  a  higher  step,  which  represents  an  increase  in  pay 
when  the  lost  longevity  payment  is  considered.  When  a  promotion  to  step  6 
will  result  in  equal  or  lost  pay  due  to  a  lost  longevity  payment,  the  longevity 
payment  shall  be  retained  by  the  promoted  employee. 

Part  7 
HOLIDAYS 


The  following  days  shall  be  considered  as  holidays  and  compensated  for  as 
provided  for  in  this  article: 

New  Year’s  Day  Washington’s  Birthday 

Patriot’s  Day  Memorial  Day 

Independence  Day  Martin  Luther  King’s  Birthday 

Labor  Day  Columbus  Day 

Veteran’s  Day  Thanksgiving  Day 

Christmas  Day 


Any  other  day  declared  a  holiday  by  the  Governor,  General  Court  or  the  Board 
of  Selectmen. 


If  a  holiday  falls  on  a  Saturday,  it  shall  be  celebrated  on  the  Friday  before  the 
Saturday  holiday,  unless  observed  Statewide  on  another  day. 

If  a  holiday  falls  on  an  employee’s  regular  workday,  he  shall  receive  time  off 
without  loss  of  pay.  When  a  holiday  falls  on  a  regularly  scheduled  day  off, 
employees  will  be  given  another  day  off  within  a  reasonable  period  of  time. 
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Where  any  of  the  holidays  enumerated  above  falls  during  an  employee’s  vaca¬ 
tion  or  a  day  that  would  otherwise  be  a  regularly  scheduled  work  day,  the 
employee  shall  be  entitled  to  an  additional  vacation  day  with  pay,  to  be  taken 
at  the  convenience  of  the  Town. 

The  day  after  Thanksgiving  (Friday)  shall  be  considered  as  a  holiday  and  com¬ 
pensated  for  pursuant  to  the  provisions  of  this  section  of  the  by-law. 

a)  The  Town,  through  the  respective  Department  Heads,  will  deter¬ 
mine  adequate  scheduling  and  staffing  needs  and  arrangements  for 
these  days. 

b)  In  the  event  that  it  is  determined  that  an  employee  cannot  be  grant¬ 
ed  time  off  as  contemplated  by  this  section,  he  shall  be  granted  com¬ 
pensatory  time  off  at  a  later  time  arranged  in  advance  with  the 
Department  Head. 

c)  If  call  back  is  required  on  either  of  these  days,  such  employee  shall 
be  compensated  for  the  call  back  at  his  regular  rate  of  pay  and  be 
granted  equivalent  time  off  at  a  later  time  arranged  in  advance  with 
the  Department  Head. 

d)  If  a  non-supervisory  employee  not  regularly  scheduled  to  work  on 
holidays  is  called  in  or  assigned  to  work  on  December  25  or 
Thanksgiving  Day,  he  shall  receive  in  addition  to  another  day  off 
within  a  reasonable  period  of  time,  double  (2X)  his  regular  hourly 
rate  for  each  hour  he  worked  on  said  holiday. 

e)  The  Town  will  distribute  a  list  of  when  holidays  are  to  be  celebrated 
on  July  first  of  each  year. 

Part  8 

VACATIONS 

Vacation  leave  shall  be  granted  to  employees  who  have  successfully  complet¬ 
ed  their  initial  hiring  probationary  period,  subject  to  the  following  provisions: 

a)  Employees  who  have  been  employed  less  than  twelve  (12)  full 
months  shall  be  granted  vacation  leave  in  the  first  partial  fiscal  year 


of  employment,  as  follows: 

Employees  hired  in  July  10  days 

Employees  hired  in  August  10  days 

Employees  hired  in  September  9  days 

Employees  hired  in  October  8  days 

Employees  hired  in  November  7  days 

Employees  hired  in  December  6  days 
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Employees  who  have  completed  less  than  6  months  of  employment  shall  not 
be  entitled  to  vacation  during  their  first  partial  (fiscal)  year  of  employment. 

b)  Thereafter,  employees  shall  be  granted  vacation  leave  with  full  pay 
on  July  1  of  each  year  with  an  employee’s  first  partial  year  of  ser¬ 
vice  before  July  1  being  considered  a  full  year  of  service  as  follows: 


One  (1)  year 
Two  (2)  years 
Three  (3)  years 
Four  (4)  years 


Eleven  (11)  working  days. 
Twelve  (12)  working  days. 
Thirteen  (13)  working  days. 
Fourteen  (14)  working  days. 


Five  (5)  years,  but  less  than  ten  (10)  years-Fifteen  (15)  working  days. 
Ten  (10)  years,  but  less  than  sixteen  (16)  years-Twenty  (20)  working  days. 


Seventeen  (17)  years 

Twenty-two  working  days. 

Eighteen  (18)  years 

Twenty-three  working  days. 

Nineteen  (19)  years 

Twenty-four  working  days. 

Twenty  (20)  or  more  years  of  service-Twenty-five  (25)  working  days. 


c)  In  the  event  of  termination  of  employment  of  any  employee  who  has 
been  in  the  continuous  service  of  the  Town  for  at  least  one  (1)  year, 
such  employee  shall  be  paid  for  any  portion  of  his  vacation  which 
may  have  accrued  since  July  1  immediately  preceding.  In  the  event 
of  the  death  of  an  employee,  any  such  accrued  vacation  pay  shall  be 
payable  to  his  estate. 

Employees  will  be  allowed  to  take  vacations  as  they  desire  when  rea¬ 
sonable  notice  is  given  to  the  Department  Head.  Where  the 
Department  Head  determines  that  approving  a  requested  vacation 
period  will  result  in  inadequate  coverage  to  perform  necessary  work, 
he  may  deny  the  requested  vacation  period. 

If  more  than  one  employee  requests  the  same  vacation  period  and 
the  Department  Head  determines  that  only  one  such  leave  can  be 
approved,  seniority  shall  be  the  determining  factor  based  upon  length 
of  service  with  the  Town. 


Annual  vacations  with  pay  shall  be  taken  in  the  fiscal  year  (July  1  to 
June  30)  in  which  they  are  due  and  shall  not  accumulate  from  year 
to  year  except  when  vacation  cannot  be  taken  for  the  Town’s  best 
interest,  as  determined  by  the  Town  Administrator,  vacation  may  be 
carried  forward  to  the  next  year. 
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Vacation  pay  for  any  regular  part-time  employee  is  to  be  paid  accord¬ 
ing  to  the  number  of  days  or  hours  per  full-time  week  which  the 
employee  is  normally  required  to  work. 

Part  9 

SICK  LEAVE 

Non-Occupational  Sick  Leave:  Employees  shall  earn  sick  leave  at  the  rate 
of  one  and  one  quarter  (1)4)  days  per  month  for  each  month  actually  worked, 
up  to  a  maximum  of  fifteen  (15)  days  per  year.  Unused  sick  leave  may  be 
allowed  to  accumulate  from  year  to  year  up  to  a  maximum  of  two  hundred 
(200)  days. 

a)  An  employee  who  has  exhausted  his  accumulated  sick  leave  as  a  result  of 
catastrophic  accident  or  illness  resulting  in  four  (4)  calendar  weeks  or 
more  of  disability  will,  upon  return  to  work  for  a  period  of  twenty-six  (26) 
weeks  without  use  of  sick  leave,  be  entitled  to  receive  back  twenty-five 
(25%)  percent  of  the  total  sick  leave  used  during  the  most  recent  period  of 
disability.  Employees  shall  repay  the  Town  for  any  sick  leave  used  if  a 
third  party  should  compensate  the  employee  for  lost  wages  as  part  of  any 
settlement.  The  employee  shall  provide  the  Town  with  an  affidavit  that 
he  or  she  will  not  receive  any  other  compensation  for  lost  wages  prior  to 
this  sick  leave  recharge  taking  effect. 

b)  If  an  employee  has  received  a  written  warning  concerning  his  sick  leave 
record,  the  Town  may  require  the  employee  to  submit  a  physician’s  cer¬ 
tificate  in  future  absences  for  sickness  prior  to  paying  the  employee  for  his 
absence. 

c)  The  Town  may  require  a  doctor’s  certificate  on  return  to  work  after  being 
out  sick  for  five  (5)  consecutive  days. 

d)  Each  employee  may  be  required  to  submit  annually  to  a  physical  exami¬ 
nation  administered  by  a  Town-designated  physician.  Examination  by  a 
Town-designated  physician  may  be  required  at  other  times  during  the  year 
where  the  Town  has  reason  to  doubt  an  employee’s  ability  to  perform  his 
job  in  a  safe  fashion,  endangering  himself  to  others.  In  such  instances, 
the  physician’s  report  and  recommendations  may  serve  as  a  basis  for 
medical  probation  or  dismissal. 

e)  Employees  will  be  allowed  two  (2)  personal  days  a  year.  Reasonable 
notice  must  be  given  to  the  Department  Head  when  requesting  a  person¬ 
al  day. 

f)  An  employee  may  use  sick  leave  when  an  immediate  family  member  is  ill. 
Immediate  family  is  defined  as  parents,  spouse,  children  and  Domestic 
Partner. 
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g)  An  employee  who  retires  and  is  eligible  to  receive  superannuation  retire¬ 
ment  benefits  shall  be  entitled  to  be  paid  for  twenty-five  (25%)  percent  of 
the  accumulated  sick  leave  at  his  current  rate  of  pay.  This  same  benefit 
shall  be  paid  to  the  estate  of  an  employee  who  dies  while  employed  by 
the  Town. 

h)  Sick  Bank:  A  sick  bank  shall  be  available  for  use  by  eligible  employees 
covered  by  this  By-law  who  have  exhausted  their  own  paid  sick  leave.  The 
bank  shall  be  maintained  at  the  minimum  of  one  (1)  day  (computed  by 
hours)  per  employee  after  the  first  year  of  employment.  Employees  who 
have  accumulated  the  maximum  number  (200)  of  sick  days  may  donate 
the  remainder  of  their  unused  sick  leave  for  that  year  to  the  sick  bank. 
Should  the  bank  reach  a  maximum  of  two  hundred  (200)  days  or  more, 
there  shall  not  be  any  days  taken  from  the  following  year’s  sick  leave.  The 
initial  grant  of  sick  leave  by  the  sick  bank  to  an  eligible  employee  shall  not 
exceed  thirty  (30)  days.  Upon  completion  of  the  thirty  (30)  day  period, 
the  period  of  entitlement  may  be  extended  by  the  Town  Administrator 
upon  demonstration  of  need  by  the  applicant  with  a  certificate  from  a 
doctor. 

Said  Sick  Bank  shall  be  administered  by  the  employees  covered  by  this  By-law. 

The  following  criteria  shall  be  used  in  determining  eligibility  and  amount  of 
leave. 

1.  Adequate  medical  evidence  of  serious  illness  from  doctor; 

2.  Prior  utilization  of  all  eligible  sick  leave; 

3.  Length  of  service  with  the  Town;  and 

4.  No  one  case  shall  set  a  precedent  for  decision  of  subsequent  cases. 

Part  10 

MATERNITY  LEAVE 

An  employee  is  entitled  to  at  least  twelve  (12)  weeks  of  unpaid 
maternity/paternity  leave,  provided  that  she/he  has  been  employed  at  least 
three  (3)  consecutive  months,  subject  to  the  other  provisions  of  this  section. 

Said  employee  is  entitled  to  return  to  the  same  or  similar  position  without  loss 
of  benefits  for  which  she/he  was  eligible  on  the  date  her/his  leave  com¬ 
menced. 

Accrued  sick  leave  benefits  shall  be  provided  for  maternity  leave  under  the 
same  conditions  and  terms  which  apply  to  other  temporary  medical  disabili¬ 
ties.  Accrued  sick  leave  benefits  shall  be  provided  for  paternity  leave  up  to 
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twenty  (20)  days  under  the  same  terms  and  conditions  which  apply  to  other 
temporary  medical  disabilities.  Sick  leave  benefits  for  paternity  leave  may  be 
extended  beyond  twenty  (20)  days  for  medical  reasons  with  the  approval  of  the 
Town  administrator.  A  maternity/paternity  leave  of  absence  without  pay  com¬ 
mencing  no  sooner  than  three  (3)  months  before  the  expected  birth  and  ter¬ 
minating  no  later  than  three  (3)  months  subsequent  to  the  birth  of  the  child 
shall  be  granted  to  a  pregnant  employee  or  domestic  partner  provided,  as  fol¬ 
lows: 

Prior  to  the  commencement  of  maternity  leave,  the  employee  shall  indicate  in 
writing  her  intention  to  return  to  work  at  the  termination  of  the  leave  and  that 
she  shall  notify  the  Department  Head,  with  a  copy  to  the  Town  Administrator 
if  she  decided  not  to  return  to  work. 

Part  11 

BEREAVEMENT  LEAVE 

Section  1.  Bereavement  leave  without  loss  of  pay  for  death  of  spouse  or 
child  may  be  granted  by  the  Department  Head,  and  the  employee  will  be 
granted  leave  for  the  next  seven  (7)  calendar  work  days. 

Section  2.  Bereavement  leave  without  loss  of  pay  for  the  death  of  a  parent, 
brother,  sister,  mother-in-law,  father-in-law,  sister-in-law,  brother-in-law,  daugh¬ 
ter-in-law,  son-in-law,  grandchild,  or  guardian,  may  be  granted  by  the 
Department  Head,  and  the  employee  will  be  granted  leave  for  three  (3)  calcn 
etar  work  days. 

Section  3.  Bereavement  leave,  without  loss  of  pay  not  to  exceed  one  (1)  day  for 
death  of  a  grandparent,  aunt  or  uncle  may  be  granted  by  the  Department  Head. 

Section  4.  Extension  of  bereavement  leave  may  be  granted  by  the 
Department  Head  only  if  such  request  is  based  upon  special  conditions  affect¬ 
ing  any  member  covered  by  this  By-law. 

Part  12 

JURY  DUTY,  MILITARY  DUTY,  LEAVE  WITHOUT  PAY 

Section  1 .  Employees  covered  by  this  By-law  shall  be  allowed  full  pay  for  not 
more  than  ten  (10)  worked  days  and  shall  be  granted  a  military  leave  of 
absence  without  pay  for  the  period  of  their  required  service  with  said  forces  in 
excess  of  ten  (10)  days. 
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Section  2.  The  Town  agrees  to  pay  the  difference  between  an  employee's 
wages  and  compensation  received  for  Jury  Duty. 

Section  3.  Leave  without  pay  may  be  granted  upon  approval  by  the  appro¬ 
priate  Department  Head  and  Town  Administrator.  An  employee  may  be 
granted  leave  without  pay  up  to  thirty  (30)  consecutive  workdays.  At  the  end 
of  such  leave,  the  employee  shall  return  to  the  same  or  similar  position  at  the 
same  rate  of  pay.  Failure  to  report  promptly  at  the  end  of  such  leave  shall  be 
considered  a  resignation.  During  this  type  of  leave,  an  employee  shall  not  be 
eligible  to  accrue  vacation  leave  or  sick  leave  credits.  The  Department  Head 
shall  be  responsible: 

a)  To  see  that  the  conditions  of  each  leave  are  faithfully  recorded,  and 

b)  To  see  to  it  that  the  Town  Administrator  is  notified  in  writing  of  all 
information  relating  to  such  leave. 

Part  13 

HAZARDOUS  CONDITIONS 
TRAINING.  HEALTH  AND  SAFETY 

Section  1.  The  Town  agrees  to  pay  for  all  Class  l  Class  II  or  other  special 

licenses,  certifications  or  special  registrations  required  by  the  nature  of  an 

employee's  job  with  the  Town. 

Section  2.  In  the  Town's  effort  to  promote  a  highly-skilled  work  force. 

employees  may  submit  requests  for  reimbursement  of  reasonable  expenses  for 

continuing  education,  subject  to  prior  approval  of  the  Town  Administrator- 

Section  3.  The  Town  will  provide  CPR  training  and  flu  shots  to  interested 

employees  whose  employment  is  covered  by  the  provisions  of  this  by-law.  In 

addition,  prophylactic  immunizations  (i.e.,  hepatitis  B,  tetanus)  shall  be  pro¬ 

vided  at  no  cost  to  those  employees  who  by  the  nature  of  their  work  are  at 
risk  of  exposure. 

Section  4.  Hazardous  Conditions:  The  Town  Administrator  shall  take  appro¬ 
priate  means  to  notify  Town  employees  that  there  is  no  work  on  any  day 
deemed  hazardous  by  reason  of  weather  conditions  caused  by  snow,  hurri¬ 
cane,  tornado,  or  other  natural  phenomena,  or  other  causes  of  hazardous  con¬ 
ditions  such  as  major  power  failures,  fires,  floods,  explosions  or  similar  disas¬ 
ters.  Employees  performing  essential  services,  such  as  uniformed  members 
of  the  Police  and  Fire  Departments,  will  be  excused  from  duty  only  at  the  dis¬ 
cretion  of  their  respective  department  heads.  Town  employees  who  are  noti- 
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fied  that  there  is  no  work  because  of  hazardous  conditions  will  be  compen¬ 
sated  as  though  work  was  actually  performed  on  that  day. 


Section  5.  The  Town  will  continue  to  provide  uniforms  and  specialized 
apparel  and  safety  equipment  to  all  employees  required  to  wear  a  uniform  or 

required  to  use  safety  equipment  in  the  course  of  their  duties. 

Section  6.  The  Town  will  provide  an  adequate  supply  of  foul  weather  gear, 
including  jackets,  boots,  gloves,  and  rain  gear  for  employees  who  must  work 

in  inclement  weather. 


Section  7.  The  decision  to  issue  safety  shoes  and  equipment  for  jobs  that 
require  them  will  be  made  by  the  department  head.  An  employee  s  refusal  to 

use/wear  safety  equipment  provided  by  the  Town  shall  and  upon  the  direc¬ 

tion  of  a  supervisor  shall  be  cause  for  disciplinary  action. 

This  By-law  shall  become  effective  upon  passage  at  Town  Meeting. 

NO  RECOMMENDATION  PENDING  FURTHER  INFORMATION. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  with  the  following  change:  Add  the  title 
POLICE  LIEUTENANT  to  compensation  level  M-5,  and  that  $102,759.00  be 
transferred  from  available  funds  for  this  purpose.  Duly  seconded 

ACTION:  It  is  a  vote. 
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NON-UNION  COMPENSATION  PLAN  EFFECTIVE  JULY  1,  2004 
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In  Fy  2004,  all  employees  covered  by  the  Personnel  By-law  who  are  paid  at  step  six  of 
the  prior  plan  will  have  their  anniversary  date  changed  to  July  1  for  purposes  of  step  increases. 

All  existing  longevity  bonuses  shall  be  retained,  and  frozen  at  FY  2004  percentages  until  the  incumbent 

is  paid  one  full  year  at  step  10,  at  which  time  the  percentage  bonus  shall  increase  by  1%  each  year  to  a  maximum  of  7%. 

Longevity  bonuses  shall  be  navahit*  nn  tho  fnrmar  annn»n«M>»'  'j~4~ 
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NON-UNION  OFFICE  ADMINISTRATIVE  EFFECTIVE  JULY  1  2004 

COMPENSATION  AND  PART-TIME 

PLAN  POSITIONS 
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SEASONAL  EMPLOYEES  COMPENSATION  PLAN 
EFFECTIVE  JULY  1,2004: 
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BUDGET 

ARTICLE  11.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  such  sums  of  money  as  may  be  required  to  defray 
Town  charges  for  the  Fiscal  Year  2005,  and  to  act  fully  thereon.  (BUDGET  - 
SEE  APPENDIX  B).  Estimated  cost:  $ _ . 
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THE  FINANCE  COMMITTEE  RECOMMENDS  THAT  THIS  ARTICLE 
BE  ACCEPTED  AND  ADOPTED.  ESTIMATED  COST: 
$39,023,602.00.  TO  FUND  THE  TOWN  BUDGET.  VOTE  5  TO  0. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  as  printed  as  recommended  by  the  Finance 
Committee  with  the  following  changes: 

Line  #40  Accountants  S&W  from  $165,715.00  to  $197,055.00 
Line  #63  Treasurer  Bonding  Expense  from  $14,000.00  to  $0 
Line  #70  Town  Hall  S&W  from  $326,991.00  to  $331,491.00 
Line  #160  Police  Dept.  S&W  from  $2,363,129.00  to 
$2,367,504.00 

Line  #162  Police  Dept.  Cap.  Outlay  from  $49,467.00  to 
$96,068.00 

Line  #170  Fire  Dept.  S&W  from  $2,204,652.00  to  $2,214,902.00 
Line  #171  Fire  Dept.  Expense  from  $189,405.00  to  $183,405.00 
Line  #190  Building  Inspection  S&W  from  $141,330.00  to 

$156,330.00 

Line  #211  Civil  Defense  Expense  from  $2,700.00  to  $3,000.00 
Line  #220  Board  of  Health  S&W  from  $184,712.00  to 

$199,712.00 

Line  #241  Highways  &  Maintenance  Exp.  from  $1,185,183.00  to 
$1,190,183.00 

Line  #246  Hot  mix,  Oil  &  Improve  Town  Roads  from  $100,000.00 
to  $200,000.00 

Line  #311  Brooks  Library  Expense  from  $181,700.00  to 

$182,400.00 

Line  #331  Community  Center  Commission  Exp.  From  $114,398.00 
to  $113,150.00 

Line  #520  Insurance,  Group  (Ch.  32B)  from  $3,800,000.00  to 
$3,850,000.00 

Line  #530  Postage  from  $55,000.00  to  $60,000.00 
Line  #880  Land  Acquisition  (2000)  -  Principal  from  $170,000.00  to 
$175,000.00 

Line  #990  School  from  $12,952,485.00  to  $13,039,386.00 
and  that  the  sum  of  $39,382,049.00  be  appropriated  for  this  purpose.  That 
to  raise  this  appropriation  the  sum  of  $34,144,000.00  be  raised  from  taxes, 
and  that  $1,589,771.00  be  from  Water  Funds,  and  that  $2,482,870.00  be 
transferred  from  available  funds  and  that  $945,490.00  be  transferred  from  the 
Land  Bank  Fund,  and  that  $107,065.00  be  transferred  from  the  Media  One 
Fund  and  that  $2,000.00  be  transferred  from  the  Cemetery  Lot  Sale  Funds, 
and  $10,853.00  be  transferred  from  the  Septic  Loan  Betterment  Fund,  and 
the  $100,000.00  be  transferred  from  the  Library  Grant  received  from  the 
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Commonwealth  of  February  26,  1999,  to  Line  #770  Library  Construction 
Principal  for  this  purpose.  Included  in  the  budget  amount  is  $1,005,433.00 
under  Line  Item  #995  as  the  Town's  share  of  the  Cape  Cod  Regional 
Technical  High  School  budget,  which  budget,  as  approved  by  the  Regional 
School  Committee  is  the  total  sum  of  $10,085,220.00  and  the  amount  of  said 
budget  is  hereby  approved.  Duly  seconded 

At  this  time  Donald  F.  Howell,  Chairman-Board  of  Selectmen  presented  the 
Budget  message. 

ACTION:  It  is  a  vote. 

CAPITAL  PLAN  ADOPTION 

ARTICLE  12  To  see  if  the  Town  will  vote  to  adopt  the  Capital  Plan  for  the 
ensuing  seven  year  period  as  adopted  last  year  by  the  Town  Meeting  with  new 
fiscal  year  2011  as  proposed  by  the  Board  of  Selectmen  and  set  forth  below 
or  as  amended  by  vote  of  the  Town  Meeting,  and  to  act  fully  thereon.  By 
request  of  the  Board  of  Selectmen. 

NO  RECOMMENDATION  PENDING  FURTHER  INFORMATION. 

MOTION:  (Peter  Hughes,  Selectman)  I  move  that  this  Article  be  accepted  and 
adopted,  provided  that  the  Science  &  Technology  Design,  for  $250,000  in  FY 
2009,  the  Science  &  Technology  Build  for  $3,000,000  in  FY  2010,  the  High 
School  Plans  for  $100,000  in  FY  2010,  and  the  High  School  Improvements 
for  $1,500,000  in  FY  2011  shall  not  go  forward  unless  and  until  the  promised 
State  reimbursement  for  the  Elementary  School  construction  has  been 
received.  Duly  seconded 

ACTION:  It  is  a  vote. 
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FY  2005  -  FY  2010  CAPITAL  OUTLAY  PLAN  AS  APPROVED  BY  MAY  2003  ATM 
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INTEGRATED  POLICE  COMPUTER  SYSTEM  -  PHASE  2 
ARTICLE  13.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  for  completing  the  replace¬ 
ment  of  the  existing  in-house  computer  system  including  mobile  data  terminal 
installation,  digital  imaging,  live-scan  fingerprinting,  computer  aided  dispatch, 
and  support  platform,  and  to  act  fully  thereon.  By  request  of  the  Chief  of 
Police.  Estimated  cost:  $150,000.00. 

THE  FINANCE  COMMITTEE  RECOMMENDS  THAT  THIS  ARTICLE 
BE  ACCEPTED  AND  ADOPTED  TO  FUND  INDENTIX  LIVE  SCAN 
FINGERPRINT  SYSTEM,  IMC  INTERFACE  WITH  IDENTIX  LIVES- 
CAN  SYSTEM,  5  CDMA  MODEMS  AND  AIRTIME,  VERIZON 
SWITCHOVER  FEE,  CABLE/REMODEL  AREA  FOR  LIVE  SCAN, 
TERMINAL  MAINTENANCE  AGREEMENT.  ESTIMATED  COST: 
$76,956.00.  TO  IMPROVE  TECHNICAL  SUPPORT  OF  POLICE 
DEPARTMENT.  VOTE  5  TO  0. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $99,560.00  be  raised  and  appro¬ 
priated  for  this  purpose,  provided  however  that  this  vote  shall  not  take  effect 
until  the  Town,  at  a  regular  or  special  election,  votes  pursuant  to  the  General 
Laws,  Chapter  59,  Section  21C  (i  l/i )  to  exempt  the  amount  herein  appropri¬ 
ated  from  the  limitations  imposed  on  the  total  amount  of  taxes  to  be  raised  for 
FY  ’05  by  the  provisions  of  General  Laws,  Chapter  59,  Section  21C, 
Proposition  2  /i  ,  so  called.  Duly  seconded 

ACTION:  It  is  a  vote. 

ROAD  MAINTENANCE  PROGRAM 
ARTICLE  14.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum 
of  $500,000.00  to  fund  the  “Road  Maintenance  Program,’'  as  adopted  in  the 
Capital  Plan,  Article  11  of  the  Annual  Town  Meeting,  May,  1999,  and  to  act 
fully  thereon.  By  request  of  the  Director  of  Highways  &  Maintenance. 

THE  FINANCE  COMMITTEE  RECOMMENDS  THAT  THIS  ARTICLE 
BE  ACCEPTED  AND  ADOPTED.  ESTIMATED  COST:  $500,000.00. 
TO  IMPROVE  TOWN  ROADS.  VOTE  4  TO  1. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $500,000.00  be  raised  and  appro¬ 
priated  for  this  purpose,  and  that  to  raise  this  appropriation  the  Treasurer, 
with  the  approval  of  the  Selectmen,  be  authorized  to  issue  bonds  pursuant  to 
the  provisions  of  General  Laws,  Chapter  44,  Section  7,  or  any  other  enabling 
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statute,  for  this  purpose,  provided  however  that  this  vote  shall  not  take  effect 
until  the  Town,  at  a  regular  or  special  election,  votes  to  exempt  from  the  lim¬ 
itations  on  total  taxes  imposed  by  the  General  Laws,  Chapter  59,  Section 
2 1C,  amounts  required  to  pay  the  principal  of  and  interest  on  the  borrowing 
authorized  by  this  vote.  Duly  seconded 

ACTION:  This  article  needed  a  2/3  majority  vote  to  pass,  it  was  ruled  to  have 
received  the  necessary  2/3  vote. 

CONSTRUCT  NEW  ELEVATED  WATER  STORAGE  TANK 
ARTICLE  15.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  for  the  proposed  construc¬ 
tion  of  a  1.5  million  gallon  elevated  storage  tank.  This  tank  is  to  be  placed 
on  land  previously  acquired  for  this  purpose.  This  article  will  fund  the  per¬ 
mitting  and  construction  of  this  storage  tank.  This  tank  is  scheduled  to  be 
placed  into  service  in  the  summer  of  FY  07,  and  to  act  fully  thereon.  By 
request  of  the  Water  Commissioners.  Estimated  cost:  $2,800,500.00. 

THE  FINANCE  COMMITTEE  RECOMMENDS  THAT  THIS  ARTICLE  BE 
ACCEPTED  AND  ADOPTED.  ESTIMATED  COST:  $2,800,500.00. 
TO  IMPROVE  WATER  DISTRIBUTION.  VOTE  5  TO  0. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
Article  be  accepted  and  adopted,  and  that  the  sum  of  $120,000.00  be  trans¬ 
ferred  from  the  Stabilization  Fund,  and  that  the  remaining  sum  of 
$2,800,000.00  be  raised  and  appropriated  from  water  funds  for  this  purpose, 
and  that  to  raise  these  funds,  the  Treasurer,  with  the  approval  of  the  Board  of 
Selectmen  be  authorized  to  issue  bonds,  pursuant  to  the  provisions  of  General 
Laws  Chapter  44,  section  8,  or  any  other  enabling  statute  for  this  purpose. 

Duly  seconded 

ACTION:  This  article  needed  a  2/3  majority  vote  to  pass,  it  was  a  unanimous 
vote,  so  declared. 

FUND  REPAIRS  TO  BROOKS  ACADEMY  MUSEUM 
ARTICLE  16.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  to  be  used  for  repairs  to 
Brooks  Academy,  and  to  act  fully  thereon.  By  request  of  the  Brooks  Academy 
Museum  Commission.  Estimated  cost:  $185,000.00. 

NO  RECOMMENDATION  PENDING  FURTHER  INFORMATION. 
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MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $185,000.00  be  raised  and  appro¬ 
priated  for  this  purpose,  and  that  to  raise  this  appropriation  the  Treasurer, 
with  the  approval  of  the  Selectmen,  be  authorized  to  issue  bonds  pursuant  to 
the  provisions  of  General  Laws,  Chapter  44,  Section  7,  or  any  other  enabling 
statute,  for  this  purpose,  provided  however  that  this  vote  shall  not  take  effect 
until  the  Town,  at  a  regular  or  special  election,  votes  to  exempt  from  the  lim¬ 
itations  on  total  taxes  imposed  by  the  General  Laws,  Chapter  59,  Section 
2 1C,  amounts  required  to  pay  the  principal  of  and  interest  on  the  borrowing 
authorized  by  this  vote.  Duly  seconded 

ACTION:  It  was  ruled  that  this  article  received  the  necessary  2/3  vote  to 
pass. 


INSTALL  NEW  IRRIGATION  SYSTEM  AT 

CRANBERRY  VALLEY  GOLF  COURSE 
ARTICLE  17  To  see  if  the  Town  will  vote  to  raise  and  appropriate,  trans¬ 
fer  from  available  funds  or  borrow  a  sufficient  sum  of  money  to  install  a  new 
irrigation  system  at  Cranberry  Valley  Golf  Course,  and  to  act  fully  thereon.  By 
request  of  the  Golf  Commission.  Estimated  cost:  $ _ . 

THE  FINANCE  COMMITTEE  RECOMMENDS  THAT  THIS  ARTICLE 
BE  ACCEPTED  AND  ADOPTED.  TO  MAKE  NECESSARY 
IMPROVEMENT  TO  WATER  SYSTEM.  VOTE  5  TO  0. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $1,667,000.00  be  raised  and  appro¬ 
priated  for  this  purpose,  and  that  to  raise  this  appropriation  the  Treasurer, 
with  the  approval  of  the  Selectmen,  be  authorized  to  issue  bonds  pursuant  to 
the  provisions  of  General  Laws,  Chapter  44,  Section  8,  or  any  other  enabling 
statute,  for  this  purpose,  provided  however  that  this  vote  shall  not  take  effect 
until  the  Town,  at  a  regular  or  special  election,  votes  to  exempt  from  the  lim¬ 
itations  on  total  taxes  imposed  by  the  General  Laws,  Chapter  59,  Section 
2 1C,  amounts  required  to  pay  the  principal  of  and  interest  on  the  borrowing 
authorized  by  this  vote.  Duly  seconded 

ACTION:  This  article  needed  a  2/3  majority  vote  to  pass,  it  received  the  nec¬ 
essary  2/3  vote. 

INCREASE  HARBORMASTER  PRINCIPAL  CLERK  HOURS 
ARTICLE  18.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  ,  funds  a  sufficient  sum  of  money  to  make  the  position  of 
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Principal  Clerk  within  the  Harbormaster/Natural  Resources  Department  full¬ 
time,  and  to  act  fully  thereon.  By  request  of  the  Harbormaster.  Estimated 
cost:  $11,307.00. 

THE  FINANCE  COMMITTEE  RECOMMENDS  THAT  THIS  ARTICLE 
BE  ACCEPTED  AND  ADOPTED.  ESTIMATED  COST:  $11,307.00. 
TO  INCREASE  STAFF  TO  SUPPORT  NEW  HARBOR  MANAGE¬ 
MENT.  VOTE  5  TOO. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  the 
article  be  accepted  and  adopted  and  that  $11,307.00  be  transferred  from 
available  funds  for  this  purpose.  Duly  seconded 

ACTION:  It  is  a  vote 

FUND  HUMAN  SERVICES 

ARTICLE  19.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  ($76,490.00)Seventy  Six  Thousand  Four  Hundred 
Ninety  Dollars  to  help  defray  the  expenses  of  human  service  agencies  and 
organizations  providing  services  to  Harwich  residents;  said  funds  to  be 
expended  under  the  direction  of  the  Board  of  Selectmen,  and  to  act  fully  there¬ 
on.  By  request  of  the  Board  of  Selectmen. 

NO  RECOMMENDATION  PENDING  FURTHER  INFORMATION. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  the 
article  be  accepted  and  adopted  and  that  $76,490.00  be  transferred  from 
available  funds  for  this  purpose.  Duly  seconded 

ACTION:  It  is  a  vote 

PROJECT  COMTEMPORARY  COMPETITIVENESS 
ARTICLE  20.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  for  the  Board  of  Selectmen  and  School  Committee  to 
award  scholarships  to  eighth  and  ninth  grade  Harwich  students  to  participate 
in  Project  Contemporary  Competitiveness  at  Bridgewater  State  College;  said 
monies  to  be  used  to  defray  the  cost  of  tuition  and  related  expenses,  and  to 
act  fully  thereon.  By  request  of  the  Board  of  Selectmen.  Estimated  cost: 
$8,000.00. 

THE  FINANCE  COMMITTEE  RECOMMENDS  THAT  THIS  ARTICLE 
BE  ACCEPTED  AND  ADOPTED.  ESTIMATED  COST:  $8,000.00. 
TO  TAKE  ADVANTAGE  OF  EDUCATIONAL  OPPORTUNITY.  VOTE 
5  TO  0. 
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MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  the 
article  be  accepted  and  adopted  and  that  $8,000.00  be  transferred  from  avail¬ 
able  funds  for  this  purpose.  Duly  seconded 

ACTION:  It  is  a  vote 

DISBURSE  STATE  FUNDS  FOR  AID  TO  HARWICH  LIBRARIES 

ARTICLE  21.  To  see  if  the  Town  will  vote  to  instruct  the  Selectmen  to  dis¬ 
burse  the  funds  allocated  by  the  State  under  the  Acts  of  1960,  as  amended  by 
the  Acts  of  1963,  Chapter  672,  and  as  further  amended  by  the  Acts  of  1970, 
Chapter  636,  and  the  Acts  of  1971,  Chapter  1003,  for  aid  to  Harwich 
Libraries  in  accordance  with  customary  procedure,  and  to  act  fully  thereon. 
By  request  of  the  Trustees  of  Brooks  Free  Library. 

THE  FINANCE  COMMITTEE  RECOMMENDS  THAT  THIS  ARTICLE  BE 
ACCEPTED  AND  ADOPTED.  CUSTOMARY  ARTICLE.  VOTE  5  TO  0. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  the 
article  be  accepted  and  adopted.  Duly  seconded 

ACTION:  It  is  a  vote 

CHAPTER  90  ROAD  MAINTENANCE 
ARTICLE  22.  To  see  if  the  Town  will  vote  to  raise  and  appropriate,  trans¬ 
fer  from  available  funds,  and/or  borrow  in  accordance  with  Chapter  44  of  the 
Massachusetts  General  Laws,  or  any  other  authorizing  authority,  a  sufficient 
sum  of  money  to  be  reimbursed  by  funds  made  available  by  the  Massachusetts 
Legislature  as  the  State’s  contribution  for  local  road  construction  work  under 
Chapter  90  of  the  General  Laws  (funds  authorized  under  Chapter  246  of  the 
Acts  of  2002),  and  to  act  fully  thereon.  By  request  of  the  Director  of  Highways 
&  Maintenance.  Estimated  cost:  $323,173.00. 

THE  FINANCE  COMMITTEE  RECOMMENDS  THAT  THIS  ARTICLE 
BE  ACCEPTED  AND  ADOPTED.  ESTIMATED  COST:  $323,173.00. 
VOTE  7  TO  0.  TO  IMPROVE  TOWN  ROADS. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  the 
article  be  accepted  and  adopted  and  that  $323,173.00  be  transferred  from 
the  Stabilization  Fund  for  this  purpose.  Duly  seconded 

ACTION:  It  is  a  vote 
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PURCHASE  TWO  NEW  GENERATORS  FOR 

TREATMENT  STATIONS  2  &  3 

ARTICLE  23.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  for  the  purchase  of  two  new 
generators  which  will  be  located  at  Treatment  Station  2  and  Treatment  Station 
3,  and  to  act  fully  thereon.  By  request  of  the  Water  Commissioners. 
Estimated  cost:  $135,159.97. 

THE  FINANCE  COMMITTEE  RECOMMENDS  THAT  THIS  ARTICLE 
BE  ACCEPTED  AND  ADOPTED.  VOTE  5  TO  0.  TO  INSURE  PROP¬ 
ER  WATER  DISTRIBUTION  WHEN  ELECTRICITY  IS  LOST. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  the 
article  be  accepted  and  adopted  and  that  $135,160.00  be  transferred  from 
the  Water  Fund  for  this  purpose.  Duly  seconded 

ACTION:  It  is  a  vote 

MAINTAIN.  UPDATE.  CERTIFY  REAL/PERSONAL 

PROPERTY  VALUATIONS 

ARTICLE  24.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  to  maintain,  update,  and/or 
certify  real  and  personal  property  valuations,  and  to  act  fully  thereon.  By 
request  of  the  Board  of  Assessors.  Estimated  cost:  $17,500.00. 

THE  FINANCE  COMMITTEE  RECOMMENDS  THAT  THIS  ARTICLE 
BE  ACCEPTED  AND  ADOPTED.  ESTIMATED  COST:  $17,500.00. 
VOTE  5  TO  0.  TO  INSURE  PROPER  VALUATION. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  the 
article  be  accepted  and  adopted  and  that  $17,500.00  be  transferred  from 
available  funds  for  this  purpose.  Duly  seconded 

ACTION:  It  is  a  vote 

LEASE  OR  PURCHASE  AND  EQUIP  VEHICLES 

ARTICLE  25.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  to  lease  or  purchase  and 
equip  the  following  vehicles: 

Fire  Department  Estimated  Lease  Cost  Estimated  Purchase  Cost 

One  (1)  2004  F-350  Pickup  $9,286.44  $26,336.00 

One  (1)  2004  Explorer  9,696.89  $27,500.00 
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Division  of  Highways  &  Maintenance 
Two  (2)  new  40,000  GVW  Dump  Trucks 

with  plows  and  sanders  $66,279.00  $190,000.00 

Water  Department 

Two  (2)  new  ji  ton  pickups 

with  accessories  $13,456.68  $38,002.00 

Police  Department 

One  (1)  new  Animal  Control  pickup  $8,812.53  $24,692.00 


and  to  further  authorize  trade-in  or  sale  of  the  following  old  vehicles  toward 
the  purchase  price  where  the  Board  of  Selectmen  find  that  the  vehicles  can¬ 
not  be  utilized  elsewhere  in  Town: 


Fire  Department 
One  (1)  1981  GMC 
One  (1)  1993  Ford  Crown  Victoria 
Division  of  Highways  &  Maintenance 

One  (1)  1985  GMC  Dump  Truck 


Water  Department 
One  (1)  1996  Ford  F150  Van 
One  (1)  1990  Ford  Utility  Truck 
Police  Department 
One  (1)  1997  Ford  Van 


One  (1)  1986  GMC  Dump  Truck 

and  to  act  fully  thereon.  By  request  of  the  Board  of  Selectmen.  Estimated 
lease  cost:  $107,531.54.  Estimated  purchase  cost:  $306,530.00. 


THE  FINANCE  COMMITTEE  RECOMMENDS  THAT  THIS  ARTICLE 
BE  ACCEPTED  AND  ADOPTED  WITH  AN  ESTIMATED  COST  OF 
$317,467.00  TO  PURCHASE  THE  FOLLOWING  VEHICLES: 


FIRE  DEPT.  1  2004  F-130  PICKUP 

1  2004  EXPLORER 

DIV.  OF  HIGHWAYS  &  MAINTENANCE 

2  40,000  GVW  DUMP  TRUCKS 
WITH  PLOWS  &  SANDERS 

WATER  DEPT.  2  y2  TON  PICKUPS 

WITH  ACCESSORIES 
MAINTENANCE  VAN 
1  ANIMAL  CONTROL  PICKUP 


SCHOOL 
POLICE  DEPT. 
VOTE  5  TO  0. 


$22,935.00 

$27,200.00 


$190,000.00 

$38,002.00 

$17,859.00 

$24,692.00 


NECESSARY  VEHICLE  REPLACEMENT. 


MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $306,530  be  raised  and  appropriat¬ 
ed  to  purchase  and  equip  the  following  vehicles: 
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FIRE  DEPT.  1  2004  F-130  PICKUP  $26,336.00 

1  2004  EXPLORER  $27,200.00 

DIVISION  OF  HIGHWAYS  &  MAINTENANCE 

2  NEW  40,000  GVW  DUMP  TRUCKS 

WITH  PLOWS  &  SANDERS  $190,000.00 

WATER  DEPT.  2  NEW  l/2  TON  PICKUPS 

WITH  ACCESSORIES  $38,002.00 

POLICE  DEPT.  1  NEW  ANIMAL  CONTROL  PICKUP  $24,692.00 

And  to  raise  this  appropriation  $38,002.00  be  raised  and  appropriated  from 
the  Water  Fund  and  the  vote  on  the  remaining  $268,528.00  shall  not  take 
effect  until  the  Town,  at  a  regular  or  special  election,  votes  pursuant  to  the 
General  Laws,  Chapter  59  Section  21C  (i  f2  )  to  exempt  the  amount  herein 
appropriated  from  the  limitations  imposed  on  the  total  amount  of  taxes  to  be 
raised  for  FY'05  by  the  provisions  of  General  Laws,  Chapter  59,  Section  21C, 
Proposition  2  f2,  so  called.  Duly  seconded 

ACTION:  It  is  a  vote. 

PURCHASE/EQUIP  NEW  EQUIPMENT 
ARTICLE  26.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  a  suffi¬ 
cient  sum  of  money  to  purchase  and  equip  two  (2)  new  40  yard  Roll-Off 
Containers  @  $4,500  each,  and  to  act  fully  thereon.  By  request  of  the 
Director  of  Highways  &  Maintenance.  Estimated  cost:  $9,000.00. 

THE  FINANCE  COMMITTEE  RECOMMENDS  THAT  THIS  ARTICLE 
BE  ACCEPTED  AND  ADOPTED.  ESTIMATED  COST:  $9,000.00. 
VOTE  5  TO  0.  TO  REPLACE  RECYCLING  CONTAINERS  AT  LAND¬ 
FILL. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  the 
article  be  accepted  and  adopted  and  that  $9,000.00  be  transferred  from  avail¬ 
able  funds  for  this  purpose.  Duly  seconded 

ACTION:  It  is  a  vote 

RETAIN  SERVICES  FOR  ASSESSING  FUTURE 

NEEDS  OF  HIGH  SCHOOL 

ARTICLE  27  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  to  retain  services  for  assess¬ 
ing  the  future  needs  of  the  Harwich  High  School  building,  to  be  spent  under 
the  direction  of  the  School  Committee,  and  to  act  fully  thereon.  By  request 
of  the  Board  of  Selectmen.  Estimated  cost:  $20,000.00. 
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THE  FINANCE  COMMITTEE  RECOMMENDS  THAT  THIS  ARTICLE 
BE  INDEFINITELY  POSTPONED.  VOTE  5  TO  0.  NOT  NEEDED  AT 
THIS  TIME. 


MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  the 
article  be  accepted  and  adopted  and  that  $20,000.00  be  transferred  from 
available  funds  for  this  purpose.  Duly  seconded 

ACTION:  It  is  a  vote 

LEASE  OF  TOWN-OWNED  PROPERTIES 
ARTICLE  28.  To  see  if  the  Town  will  vote  to  approve  the  proposed  uses 
of  one  or  more  Town-owned  properties  and  the  duration  of  the  proposed  leas¬ 
es  for  these  historic  properties  in  response  to  Requests  for  Proposals  as  autho¬ 
rized  by  Article  40  of  the  May,  2003  Annual  Town  Meeting,  and  to  act  fully 
thereon.  By  request  of  the  Board  of  Selectmen.  The  properties  are  as  fol¬ 
lows: 


1.  South  Harwich  Methodist  Church,  270  Chatham  Road,  South 
Harwich  as  shown  on  Assessors  Map  34  as  Parcel  M-3. 

2.  West  Harwich  School  House,  5  Bell’s  Neck  Road,  West  Harwich 
as  shown  on  Assessors  Map  10  as  Parcel  61. 

3.  Former  Recreation  and  Youth  Building,  265  Sisson  Road, 
Harwich  as  shown  on  Assessors  Map  40  as  Parcel  Z-5. 

NO  RECOMMENDATION  PENDING  FURTHER  INFORMATION. 

The  Moderator,  Michael  D.  Ford,  stepped  down  for  this  article; 
Donald  F.  Howell  was  the  acting  Moderator. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  the 
article  be  indefinitely  postponed.  Duly  seconded 

ACTION:  The  article  is  indefinitely  postponed. 

TRANSFER  LAND  TO  THE  GOLF  COMMISSION 
ARTICLE  29.  To  see  if  the  Town  will  vote  to  transfer  the  care,  custody  and 
control  of  the  land  described  in  this  Article  from  the  Board  of  Selectmen  for 
general  municipal  purposes  to  the  Golf  Commission  for  golf-related  purposes, 
said  land  being  all  or  a  portion  of  the  parcel  shown  on  Assessors  Map  61, 
Parcel  Al-2,  comprising  11.85  acres  more  or  less,  and  to  act  fully  thereon. 
By  request  of  the  Golf  Commission. 
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THE  FINANCE  COMMITTEE  RECOMMENDS  THAT  THIS  ARTICLE 
BE  ACCEPTED  AND  ADOPTED.  VOTE  5  TO  0.  TO  EXPAND  AND 
IMPROVE  PRACTICE  FACILITIES. 


MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  the 
article  be  accepted  and  adopted.  Duly  seconded 

ACTION:  It  was  a  unanimous  vote,  so  declared. 

MEDICAID  SERVICES  FOR  SCHOOL  DEPARTMENT 
ARTICLE  30  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  to  fund  a  part-time  School 
Department  Medicaid  Billing  Clerk  and  fund  billing  services  to  be  provided  by 
a  third  party  vendor  in  order  to  obtain  Medicaid  reimbursement  for  deposit  to 
the  Town  General  Fund,  and  to  act  fully  thereon.  By  request  of  the  School 
Committee.  Estimated  cost:  $29,976.00. 

THE  FINANCE  COMMITTEE  RECOMMENDS  THAT  THIS  ARTICLE 
BE  ACCEPTED  AND  ADOPTED.  ESTIMATED  COST:  $29,976.00. 
VOTE  5  TO  0.  TO  PROCESS  MEDICAID  REIMBURSEMENTS. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  the 
article  be  accepted  and  adopted  and  that  $29,976.00  be  transferred  from 
available  funds  for  this  purpose.  Duly  seconded 

ACTION:  It  is  a  vote 

REMOVE  UNDERGROUND  GAS  TANK/ 

INSTALL  ABOVE  GROUND  GAS  TANK 
ARTICLE  31  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  to  remove  and  install  a  gaso¬ 
line  tank  at  Cranberry  Valley  Golf  Course  for  the  pro  shop  carts.  Estimated 
cost:  $55,000.00. 

THE  FINANCE  COMMITTEE  RECOMMENDS  THAT  THIS  ARTICLE 
BE  ACCEPTED  AND  ADOPTED.  ESTIMATED  COST:  $55,000.00. 
VOTE  5  TO  0.  TO  REPLACE  DEFECTIVE  UNDERGROUND  TANK. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  the 
article  be  accepted  and  adopted  and  that  $55,000.00  be  transferred  from 
available  funds  for  this  purpose.  Duly  seconded 

ACTION:  It  is  a  vote 
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ADA  IMPROVEMENTS 

ARTICLE  32.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  the  sum 
of  $16,417.50  remaining  in  Article  67,  1997  to  fund  improvements  for  the 
purpose  of  complying  with  the  Americans  with  Disabilities  Act,  and  to  act  fully 
thereon.  By  request  of  the  Disability  Rights  Committee. 

THE  FINANCE  COMMITTEE  RECOMMENDS  THAT  THIS  ARTICLE 
BE  ACCEPTED  AND  ADOPTED.  VOTE  5  TO  0.  TO  REDIRECT 
EXISTING  ADA  FUNDS. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  the 
article  be  accepted  and  adopted  and  that  $16,417.50  be  transferred  from 
Article  67  of  1997  Annual  Town  Meeting  for  this  purpose.  Duly  seconded 

ACTION:  It  is  a  vote 

FUND  BUILDING  MAINTENANCE  -  SCHOOLS 
ARTICLE  33.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  to  fund  building  mainte¬ 
nance  at  the  Elementary,  Middle  and  High  Schools;  said  funds  to  be  utilized  to 
accomplish  the  extraordinary  maintenance  goals  set  forth  by  the  school 
administration  in  the  fourth  year  of  its  5-year  maintenance  plan,  and  to  act 
fully  thereon.  By  request  of  the  School  Committee.  Estimated  cost: 
$65,500.00. 

THE  FINANCE  COMMITTEE  RECOMMENDS  THAT  THIS  ARTICLE 
BE  ACCEPTED  AND  ADOPTED.  ESTIMATED  COST:  $65,500.00. 
VOTE  4  TO  1.  TO  FUND  REPAIRS  TO  SCHOOLS. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  the 
article  be  accepted  and  adopted  and  that  $65,500.00  be  transferred  from 
available  funds  for  this  purpose.  Duly  seconded 

ACTION:  It  is  a  vote. 

FUND  NEW  WELL  SOURCE  INVESTIGATION 
ARTICLE  34.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  for  the  purpose  of  New 
Source  Investigation,  under  the  direction  of  the  Water  Commissioners,  and  to 
act  fully  thereon.  By  request  of  the  Water  Commissioners.  Estimated  cost: 
$110,000.00. 

NO  RECOMMENDATION  PENDING  FURTHER  INFORMATION. 
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MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  the 
article  be  indefinitely  postponed.  Duly  seconded 

ACTION:  The  article  is  indefinitely  postponed. 

CONVERT  TO  MUNIS  BILLING  PROGRAM 
ARTICLE  35  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  to  convert  to  the  MUNIS 
Billing  Program  as  requested  by  the  Town  Administrator,  Town  Accountant 
and  the  Board  of  Selectmen,  and  to  act  fully  thereon.  By  request  of  the  Water 
Commissioners.  Estimated  cost:  $60,000.00 

THE  FINANCE  COMMITTEE  RECOMMENDS  THAT  THIS  ARTICLE 
BE  ACCEPTED  AND  ADOPTED.  ESTIMATED  COST:  $60,000.00. 
VOTE  4  TO  1.  MAINTAIN  BETTER  WATER  BILLING. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  the 
article  be  accepted  and  adopted  and  that  $60,000.00  be  raised  and  appro¬ 
priated  from  the  Water  Fund  for  this  purpose.  Duly  seconded 

ACTION:  It  is  a  vote 

PLEASANT  BAY  ESTUARIES  PROJECT 
ARTICLE  36.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  for  the  purpose  of  con¬ 
ducting  a  study  of  in-depth  nitrogen  loading  limits  in  Pleasant  Bay  to  be  admin¬ 
istered  by  the  Pleasant  Bay  Resource  Management  Alliance  under  the 
Massachusetts  Estuaries  Project,  and  to  authorize  the  Board  of  Selectmen  to 
accept  any  state  or  other  grants  available  and  further  to  enter  into  an  agree¬ 
ment  with  the  Commonwealth  of  Massachusetts  and  the  Towns  of  Orleans 
and  Chatham  to  undertake  this  project,  and  to  act  fully  thereon.  By  request 
of  the  Pleasant  Bay  Management  Alliance. 

THE  FINANCE  COMMITTEE  RECOMMENDS  THAT  THIS  ARTICLE 
BE  ACCEPTED  AND  ADOPTED.  ESTIMATED  COST:  $24,000.00. 
VOTE  5  TO  0.  TO  CONTINUE  TO  IMPROVE  WATER  QUALITY  IN 
PLEASANT  BAY. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  the 
article  be  accepted  and  adopted  and  that  $24,000.00  be  transferred  from 
available  funds  for  this  purpose.  Duly  seconded 

ACTION:  It  is  a  vote. 
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FUND  NITROGEN  STUDY  IN  VARIOUS  HARBORS 
ARTICLE  37.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  for  the  purpose  of  con¬ 
ducting  a  study  of  in-depth  nitrogen  loading  limits  in  Allen’s,  Wychmere  and 
Saquatucket  Harbors  and  Herring  River  under  the  Massachusetts  Estuaries 
Project,  and  to  authorize  the  Board  of  Selectmen  to  accept  any  state  or  other 
grants  available  and  further  enter  into  an  agreement  with  the  Commonwealth 
of  Massachusetts  to  undertake  this  project,  and  to  act  fully  thereon.  By 
request  of  the  Town-wide  Water  Quality  Task  Force.  Estimated  cost: 
$234,500.00. 

THE  FINANCE  COMMITTEE  RECOMMENDS  THAT  THIS  ARTICLE 
BE  ACCEPTED  AND  ADOPTED.  ESTIMATED  COST:  $80,000.00. 
VOTE  7  TO  0.  TO  IMPROVE  WATER  QUALITY. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  the 
article  be  accepted  and  adopted  and  that  $80,000.00  be  raised  and  appro¬ 
priated  for  this  purpose,  provided  however  that  this  vote  shall  not  take  effect 
until  the  Town,  at  a  regular  or  special  election,  votes  pursuant  to  the  General 
Laws,  Chapter  59,  Section  21C  (i  )4)  to  exempt  the  amount  herein  appropri¬ 
ated  from  the  limitations  imposed  on  the  total  amount  of  taxes  to  be  raised  for 
FY  ’05  by  the  provisions  of  General  Laws,  Chapter  59,  Section  2 1C, 
Proposition  2  J2,  so  called.  Duly  seconded 

ACTION:  It  is  a  vote 

LEASE/PURCHASE  MODULAR  CLASSROOMS  FOR  HIGH 

SCHOOL 

ARTICLE  38  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  to  continue  the  lease  for  the 
2004-05  school  year  or  purchase  the  four  (4)  existing  modular  classrooms  at 
Harwich  High  School;  said  modular  classrooms  to  be  used  to  alleviate  crowd¬ 
ed  conditions  resulting  from  a  growing  population  and  an  expansion  of  course 
offerings,  and  to  act  fully  thereon.  By  request  of  the  School  Committee. 
Estimated  cost:  $ _ . 

NO  RECOMMENDATION  PENDING  FURTHER  INFORMATION. 

MOTION:  (Robin  Wilkins,  Chairman-School  Committee)  I  move  that  the 
Town  vote  to  authorize  the  lease  purchase  of  four  (4)  existing  modular  class¬ 
rooms  at  Harwich  High  School;  said  lease  to  be  five  (5)  years  in  duration  com¬ 
mencing  in  FY  2005.  Duly  seconded 

ACTION  It  is  a  unanimous  vote,  so  declared. 
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CHANGE  SENIOR  EXEMPTION  FROM  $600  TO  $1.000 

ARTICLE  39.  To  see  if  the  Town  will  vote  to  accept  certain  provisions  of 
Chapter  184  Section  51  of  the  acts  of  2002  amending  General  Laws  Section 
5  Clause  41-C  as  follows:  Change  the  amount  of  the  Senior  Exemption  from 
$600.00  to  $1,000.00  only.  This  change  to  take  effect  for  FY  2005,  and  to 
act  fully  thereon.  By  request  of  the  Board  of  Assessors.  Estimated  cost: 
$22,800.00. 

THE  FINANCE  COMMITTEE  RECOMMENDS  THAT  THIS  ARTICLE 
BE  ACCEPTED  AND  ADOPTED.  ESTIMATED  COST:  $22,800.00. 
VOTE  5  TO  0.  TO  PROVIDE  TAX  RELIEF  TO  ELIGIBLE  SENIORS. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  the 
article  be  accepted  and  adopted  and  that  the  Town  accept  certain  provisions 
of  Chapter  184,  Section  51  of  the  acts  of  2002  amending  General  Laws, 
Chapter  59,  Section  5  Clause  41-C  as  follows:  Change  the  amount  of  the 
Senior  Exemption  from  $600.00  to  $1,000.00  only.  Duly  seconded 

ACTION:  It  is  a  vote 

TRANSFER  FUNDS  FOR  ADMINISTRATIVE  COVERAGE 

ARTICLE  40  To  see  if  the  Town  will  vote  to  take  action  to  transfer  the  sum 
of  two  thousand  dollars  ($2,000)  from  the  Lot  Sale  Fund  to  fund  on-call  cov¬ 
erage  for  Highway  Staff  during  absence  of  Cemetery  Administrator,  and  to  act 
fully  thereon.  By  request  of  the  Cemetery  Commission. 

THE  FINANCE  COMMITTEE  RECOMMENDS  THAT  THIS  ARTICLE 
BE  ACCEPTED  AND  ADOPTED.  VOTE  5  TO  0.  TO  FACILITATE 
CEMETERY  ADMINISTRATION. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  indefinitely  postponed.  Duly  seconded 

ACTION:  The  article  is  indefinitely  postponed. 

DEDICATE  PARCEL  FOR  AFFORDABLE  HOUSING 

ARTICLE  41  To  see  if  the  Town  will  vote  to  dedicate  Parcel  G3-1  as  shown 
on  Assessors  Map  53,  containing  approximately  9  acres  for  the  construction 
of  affordable  housing.  A  positive  vote  on  this  article  does  not  serve  as  an 
approval  of  any  specific  project,  type  of  construction,  or  type  of  ownership. 
And  further  to  authorize  the  Board  of  Selectmen  to  issue  a  Request  for 
Proposals  (RFP)  to  garner  development  concepts,  one  of  which  will  be  voted 
on  at  Annual  Town  Meeting  in  2005,  or  at  a  prior  Special  Town  Meeting. 
Public  Hearings  shall  be  held  prior  to  the  issuance  of  the  RFP  and  throughout 
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ARTICLE  41.  DEDICATE  PARCEL  FOR  AFFORDABLE  HOUSING 
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the  RFP  process,  and  to  act  fully  thereon.  By  request  of  the  Housing 
Committee. 

THE  FINANCE  COMMITTEE  RECOMMENDS  THAT  THIS  ARTICLE 
BE  ACCEPTED  AND  ADOPTED.  VOTE  5  TO  0.  TO  ASSIST  TOWN 
IN  MEETING  NEED  FOR  AFFORDABLE  HOUSING. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  the 
article  be  accepted  and  adopted  and  that  the  RFP  will  require  that  responses 
provided  for;  home  ownership  of  units;  the  Town  of  Harwich  maintaining 
ownership  of  the  land  through  land  leases,  realty  trust  or  other  appropriate 
device;  deed  restrictions  limiting  the  sale  and  resale  of  units  at  affordable 
prices,  that  the  units  remain  affordable  in  perpetuity,  and  prohibiting  rental  of 
units;  providing  standards  for  exterior,  landscape  and  community  area  main¬ 
tenance  by  a  property  management  company;  a  maximum  of  32  bedrooms; 
a  cluster  development  to  optimize  open  space  and  buffering  of  neighboring 
properties;  Cape  Cod  style  architecture  conforming  to  existing  height  require¬ 
ments;  and  preference  to  residents  of  and  individuals  with  a  connection  to 
Harwich  to  the  maximum  extent  provided  by  law.  Duly  seconded 

ACTION:  It  was  ruled  to  have  received  the  necessary  2/3  vote,  the  article 
passed. 


TRANSFER  PARCEL  TO  HOUSING  AUTHORITY 

FOR  AFFORDABLE  HOUSING 

ARTICLE  42  To  see  if  the  Town  will  vote  to  transfer  the  care,  custody, 
management  and  control  of  the  land  shown  on  Town  of  Harwich  Assessors 
Map  113,  Parcel  X5  containing  0.61  acres,  more  or  less,  on  Pleasant  Bay 
Road,  East  Harwich  to  the  Harwich  Housing  Authority  for  the  construction  of 
a  single  family  affordable  rental  house  to  be  constructed  under  existing  zoning, 
and  to  act  fully  thereon.  Said  land  to  be  transferred  in  fee  simple  determinable 
on  condition  that,  should  five  years  elapse  from  the  date  of  transfer  without 
commencement  of  construction  of  the  rental  unit  pursuant  to  a  valid  building 
permit  therefore,  title  to  the  land  will  revert  to  the  town.  By  request  of  the 
Harwich  Housing  Authority. 

THE  FINANCE  COMMITTEE  RECOMMENDS  THAT  THIS  ARTICLE 
BE  ACCEPTED  AND  ADOPTED.  VOTE  5  TO  0.  TO  ASSIST  TOWN 
IN  MEETING  NEED  FOR  AFFORDABLE  HOUSING. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  the 
article  be  accepted  and  adopted.  Duly  seconded 
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ACTION:  This  article  is  an  interest  in  land,  it  required  a  2/3  majority  vote  to 
pass.  A  standing  count  was  taken,  YES  98  NO  101.  The  motion  did  not 
carry. 

At  this  point  the  Chairman  of  the  Finance  Committee  Brian  Widegren  made 
the  following  motion:  I  move  that  Article  43  be  acted  on,  on  the  first  article  to 
be  taken  up  for  business  at  the  reconvened  session  of  Town  Meeting  on  May 
4,  2004.  This  motion  was  duly  seconded.  It  needed  a  %  majority  vote  to  pass; 
it  was  a  unanimous  vote,  so  declared.  The  meeting  continued  on  with  Article 
44. 


AMEND  GENERAL  BY-LAWS  -  PUBLIC  AND  PRIVATE  WAYS 

ARTICLE  44.  To  see  if  the  Town  will  vote  to  amend  the  Town  By-law  by 

adopting  the  following  new  section;  and  to  act  fully  thereon.  By  request  of 

the  Board  of  Selectmen. 

Improvements  to  Private  Wavs 

3-104 

A.  In  the  event  that  a  group  of  property  owners  who  own  property  on  a  pri¬ 
vate  road  which  has  been  open  for  public  use  for  at  least  five  years  wish 
the  Town  of  Harwich  to  finance  the  repair  of  their  private  way,  they  shall 
engage  an  engineer  experienced  in  road  construction  and  repair  who 
shall  survey  the  road  in  question  to  develop  a  plan  for  the  repair  of  that 
private  road  which  shall  take  into  consideration  the  need  for  additional 
drainage,  new  berms,  driveway  aprons  to  protect  the  edges  of  the 
repaired  road,  the  filling  of  existing  cracks  and  the  application  of  one  or 
more  layers  of  bituminous  concrete.  The  repair  shall  be  designed  to  bring 
the  road  up  to  Town  standards  or  as  close  as  possible  within  the  physical 
constraints  of  the  Right  of  Way. 

B.  The  plan  shall  specify  the  projected  useful  life  of  the  repaired  private  way, 
and  in  no  event  shall  the  projected  useful  life  be  less  than  15  years.  All 
costs  of  preparing  the  plan,  obtaining  cost  estimates  and  preparing  the 
petition  described  below  shall  be  the  exclusive  responsibility  of  the  peti¬ 
tioners. 

C.  The  property  owners  shall  prepare  a  petition  to  the  Board  of  Selectmen 
for  the  Town  of  Harwich  to  finance  the  work  in  an  amount  certain,  includ¬ 
ing  a  ten-percent  contingency  amount.  The  petition  shall  list  the  parcels 
by  lot  number  and  map  number  together  with  the  owners’  names  of 
record  with  a  space  for  each  owner  to  place  his  or  her  signature.  The 
petition  must  state  that  each  signature  represents  an  irrevocable  agree- 
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ment  by  each  signatory  to  repay  to  the  Town  of  Harwich,  through  the 
mechanism  of  a  betterment  added  to  each  owner’s  real  estate  tax  bill,  his 
or  her  pro-rata  share  of  the  total  amount  to  be  financed  plus  interest  and 
administrative  costs,  which  town  administrative  costs  shall  not  exceed 
10%  of  the  project.  The  petition  shall  not  be  presented  to  the  Selectmen 
unless  50%  of  all  the  abutters  to  the  road  plus  one  more  abutter  shall  have 
agreed  to  the  project  and  its  financial  commitment  by  having  signed  it. 
Once  approved  by  the  Board,  all  abutters  shall  be  assessed  for  a  pro  rata 
share  of  the  cost  of  the  betterment. 

D.  The  petition,  accompanied  by  the  engineer’s  plan,  a  map  of  the  private 
way  to  be  repaired  and  backup  for  the  cost  estimates  shall  be  submitted 
to  the  Selectmen’s  Office  on  or  before  August  31.  The  Selectmen  shall 
refer  every  such  petition  to  the  Assessor’s  Office  for  verification  of  signa¬ 
tures  and  confirmation  that  more  than  50%  of  the  abutters  have  signed. 
The  Selectmen  shall  consider  all  submitted  petitions  that  pass  the 
Assessor’s  examination  prior  to  September  30.  If  the  Selectmen  deter¬ 
mine  that  the  proposed  repairs  are  in  the  public  interest  and  if  the 
Selectmen  determine  that  these  repairs  are  within  the  financial  capabili¬ 
ties  of  the  Town,  the  Board  of  Selectmen  shall  refer  each  petition  so 
determined  to  the  Planning  Board  which  shall  conduct  a  public  hearing 

on  each  petition  on  or  before  November  15th  to  evaluate  the  plan,  exam¬ 
ine  the  cost  estimates  and  hear  from  both  the  abutters  and  the  general 
public.  The  Planning  Board  shall  either  endorse  the  plan  by  a  simple 
majority  vote  and  return  it  to  the  Selectmen,  recommend  changes  in  costs 
or  scope  of  the  plan  or  disapprove  the  plan  by  a  simple  majority  vote. 

E.  If  the  Planning  Board  approves  any  such  plan,  the  Board  of  Selectmen 
may  place  the  plan  on  the  warrant  for  the  next  Annual  Town  Meeting.  If 
the  Planning  Board  suggests  modifications  or  changes  in  scope  of  costs, 
the  Board  of  Selectmen  may,  as  its  option,  send  out  proxies  to  the  abut¬ 
ters  noting  scope  and  cost  changes  or  it  may  return  the  project  to  the 
petitioners.  If  proxies  are  sent  out,  they  must  be  returned  by  December 
31,  the  Selectmen  may  place  the  project  on  the  Annual  Town  Meeting 
Warrant,  provided  that  more  than  50%  of  the  abutters  approve  the  revi¬ 
sions. 

F.  If  the  Annual  Town  Meeting  votes  to  endorse  and  finance  the  project,  the 
engineer  who  did  the  original  plan  shall  be  named  “Project  Manager”.  He 
shall  prepare  a  new  set  of  bid  specifications  with  the  bids  to  be  directed 
to  the  Town  Administrator.  The  Project  Manager  and  the  Town 
Administrator  shall  select  the  best  bid  to  do  the  work.  The  Project 
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Manager  shall  advise  the  Director  of  the  Division  of  Highways  & 
Maintenance  48  hours  in  advance  of  each  phase  of  the  project  and  cer¬ 
tify,  in  writing,  to  the  Director  of  the  Division  of  Highways  &  Maintenance 
that  each  phase  of  the  project  has  been  completed  to  the  Project 
Manager’s  satisfaction.  The  Director  of  the  Division  of  Highways  & 
Maintenance  shall  inspect  the  completed  work  and  certify  to  the  Town 
Accountant  that  the  work  is  completed  so  that  payment  may  be  made. 

G.  For  a  group  of  private  roads  within  a  subdivision  in  which  membership  in 
a  neighborhood  property  owners’  association  is  automatic  or  mandatory, 
the  same  procedure  shall  be  used: 

1 .  So  long  as  a  majority  of  the  owners  of  the  lots  abutting  the 
group  of  private  ways  to  be  repaired  signs  the  petition 
required  by  Subsection  B  above;  and 

2.  So  long  as  the  group  of  private  ways  to  be  repaired  is  owned 
or  controlled,  directly  or  indirectly,  by  the  neighborhood  asso¬ 
ciation  or  its  members. 

H.  The  Town  of  Harwich  shall  incur  no  liability  for  any  damages  of  any 
nature  whatsoever  arising  from  the  project  by  virtue  of  the  Town’s  agree¬ 
ing  to  finance  any  repair  of  a  private  subdivision  way.  The  abutters  who 
accept  Town  financing  shall  be  deemed  to  have  indemnified  and  held  the 
Town  harmless  against  any  and  all  such  claims. 

I.  Any  private  way  improved  under  the  provisions  of  this  by-law  need  not  be 
brought  up  to  full  Town  road  standards.  Any  private  way  improved  under 
the  provisions  of  this  by-law  shall  continue  to  remain  a  private  way. 

THE  FINANCE  COMMITTEE  RECOMMENDS  THAT  THIS  ARTICLE 
BE  ACCEPTED  AND  ADOPTED.  VOTE  5  TO  0.  TO  CLARIFY  PUB¬ 
LIC  AND  PRIVATE  WAYS  BY-LAW. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  the 
article  be  accepted  and  adopted.  Duly  seconded 

ACTION:  It  is  a  vote 

AMEND  GENERAL  BY-LAWS  -  ANTI-NOISE  REGULATIONS 
ARTICLE  45.  To  see  if  the  Town  will  vote  to  amend  the  Town  By-Laws, 
Sections  4-807  and  4-808,  entitled  Anti-Noise  Regulations  -  Penalty,  by  strik¬ 
ing  these  sections-  in  their  entirety  and  inserting  the  following;  and  to  act  fully 
thereon.  By  request  of  the  Board  of  Selectmen. 
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4-807  A.  It  shall  be  unlawful  for  any  person  or  persons  to  cause  or  allow 
any  noise  which  emanates  from  any  building,  boat,  structure,  vehi¬ 
cles  or  premises,  which  is  plainly  audible  at  a  distance  of  one  hun¬ 
dred  and  fifty  (150)  feet  from  any  such  building,  boat,  structure,  vehi¬ 
cle  or  premises.  The  fact  that  the  noise  is  plainly  audible  at  a  dis¬ 
tance  of  one  hundred-fifty  (150)  feet  from  the  building,  structure, 
vehicle,  boat  or  premises  in  which  or  from  which  it  originates  shall 
constitute  prima  facie  evidence  of  a  violation  of  this  section.  Any 
person  violating  this  shall  be,  first,  issued  a  written  warning.  If  such 
warning  is  ignored,  the  violator(s)  shall  be  punished  by  a  fine  of  one 
hundred  and  fifty  dollars  ($150.00)  for  each  offense.  Each  such  act 
which  constitutes  a  violation  of  this  section,  which  either  continues 
or  is  reported  more  than  thirty  (30)  minutes  after  the  issuance  of  a 
warning  to  cease  said  activities,  shall  be  considered  a  separate 
offense  and  shall  be  prosecuted  as  a  separate  offense  in  accordance 
with  section  4-808. 

B.  Any  person  shall  be  deemed  in  violation  of  this  by-law,  who  shall 
make  or  aid  in,  cause  or  suffer  or  countenance  or  assist  in  the  mak¬ 
ing  of  the  aforesaid  and  described  improper  noises,  disturbance, 
breach  of  the  peace  or  a  diversion  tending  to  a  breach  of  the  peace 
and  the  presence  of  any  person  or  persons  in  or  about  the  building, 
dwelling,  boat  or  conveyance  or  any  part  thereof  during  a  violation 
of  this  by-law  shall  constitute  prima  facie  evidence  that  they  are  a 
countenancer  to  the  violation.  Any  person  violating  this  by-law  shall 
be  punished  by  a  fine  of  one  hundred  and  fifty  dollars  ($150.00)  for 
each  offense.  Each  such  act  which  constitutes  a  violation  of  this  sec¬ 
tion,  which  either  continues  or  is  reported  more  than  thirty  (30)  min¬ 
utes  after  the  issuance  of  a  warning  to  cease  said  activities,  shall  be 
considered  a  separate  offense  and  shall  be  prosecuted  as  a  separate 
offense  in  accordance  with  section  4-808. 

C.  For  the  purpose  of  this  by-law,  noises  which  disturb  the  reason¬ 
able  quiet,  comfort,  repose  or  health  of  others  include:  1)  loading  or 
unloading  activities,  2)  use  of  power  tools,  3)  use  of  radios,  4)  use  of 
televisions,  5)  use  of  amplifiers,  6)  use  of  musical  instruments,  7)  use 
of  lawn  or  landscaping  equipment,  8)  loud  outcries,  or  9)  other  loud 
or  boisterous  noises  which  are  not  specifically  exempted  by  section 
4-808  and  which  are  plainly  audible  at  a  distance  of  150  feet  from 
their  source  between  10:00  p.m.  and  7:00  a.m.  as  outlined  in  4-807, 
sections  A  and  B. 
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A.  Procedure  upon  violation.  It  shall  be  deemed  a  breach  of  the 
peace  and  it  shall  be  the  duty  of  any  police  officer  of  this  town  to 
order  any  person  or  persons  so  acting  as  to  violate  the  provisions  of 
this  by-law  to  cease  any  prohibited  activities  which  are  specified  in  4- 
807,  sections  A,  B  and  C,  and  if  the  person  or  persons  so  ordered 
does  not  forthwith  obey,  the  officer  may  arrest  said  person(s)  or  the 
officer  may  issue  a  non-criminal  citation  for  the  violation. 

B.  Exemptions.  The  following  uses  and  activities  shall  be  exempt 
from  the  noise  level  regulations: 

1)  Noises  of  safety  signals,  warning  devices  and  emergency  pres¬ 
sure  relief  valves  during  public  emergencies. 

2)  Noises  resulting  from  any  authorized  vehicle(s)  responding  to 
an  emergency  call  or  acting  in  time  of  emergency. 

3)  Noises  resulting  from  emergency  and  maintenance  work  per¬ 
formed  by  the  town  or  its  agents,  by  the  state  or  by  public  util¬ 
ity  companies  or  their  agents. 

4)  Noises  resulting  from  activities  of  a  temporary  duration  per¬ 
mitted  by  law  and  for  which  a  license  or  permit  has  been  grant¬ 
ed  by  the  town. 

5)  Parades  and  public  gatherings  for  which  the  Selectmen  have 
issued  a  permit.  Bells,  chimes  or  carillons. 

6)  Noises  for  which  a  special  permit  has  been  granted  by  the 
Board  of  Selectmen  under  4-808,  section  C. 

C.  Application  for  Special  Permit.  Application  for  a  permit  for  relief 
from  the  noise  level  designated  in  this  chapter  on  the  basis  of  undue 
hardship  may  be  made  to  the  Board  of  Selectmen.  Any  permit  grant¬ 
ed  by  the  Selectmen  shall  set  forth  all  conditions  pertaining  to  the 
specified  noise  and  a  reasonable  time  limit  for  its  abatement. 

D.  Severability  Clause.  If  any  part  of  this  by-law  is  deemed  to  be 
contrary  to  State  or  Federal  law  by  the  Attorney  General,  that  part 
can  be  severed  without  affecting  any  other  part  of  this  by-law. 

THE  FINANCE  COMMITTEE  RECOMMENDS  THAT  THIS  ARTICLE 
BE  ACCEPTED  AND  ADOPTED.  VOTE  5  TO  0.  TO  ALLOW  FOR 
BETTER  ENFORCEMENT  PROCEEDINGS. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  the 
article  be  accepted  and  adopted  Duly  seconded 
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AMEND  THE  MAIN  MOTION:  (Chris  Shaw)  I  move  that  the  main  motion 
be  amended  to  add  the  following:  Amend  4-808,  Section  A,  Line  #3  add 
“Section  D”  after  A,B,C  and  “A  motorized  all-terrain  vehicle  used  off  road  for 
recreational  purposes  is  subject  to  this  regulation  as  outlined  in  Section  A  and 
B” 

Duly  seconded 

ACTION  ON  THE  AMENDMENT:  Amendment  carries. 

AMEND  THE  MAIN  MOTION:  (Leo  Cakounes)  I  move  that  the  main 
motion  be  amended  to  add  to  4-808  in  section  “B  Exemptions”  the  #7  Noises 
resulting  from  Agricultural  practices.  Duly  seconded 

ACTION:  The  amendment  carries 

It  was  moved  and  seconded  to  terminate  debate;  this  required  a  %  majority 
vote  to  pass.  It  was  a  unanimous  vote,  so  declared. 

ACTION  ON  MAIN  MOTION  AS  AMENDED  :  The  motion  does  not 
carry. 

At  11:00  PM  on  Monday,  May  3,  2004  a  motion  was  made  and  seconded  to 
adjourn  until  Tuesday,  May  4,  2004  at  7:00PM. 

On  Tuesday,  May  4,  2004,  the  Moderator,  Michael  D.  Ford,  called  the  Annual 
Town  Meeting  to  order  at  7:00  PM  after  a  quorum  had  been  reached  the 
Annual  Town  Meeting  was  opened  and  began  with: 

AMEND  TOWN  CHARTER 

ARTICLE  43  To  see  if  the  Town  will  vote  to  authorize  the  Board  of 
Selectmen  to  petition  the  General  Court  for  a  special  act  providing  that  legis¬ 
lation  be  adopted  amending  the  Town  Charter,  as  follows;  provided,  however, 
that  the  General  Court  may  make  clerical  or  editorial  changes  of  form  only  to 
the  bill,  unless  the  Board  of  Selectmen  approve  amendments  to  the  bill  before 
enactment  by  the  General  Court;  and  provided  further  that  the  Board  of 
Selectmen  is  hereby  authorized  to  approve  amendments  which  shall  be  with¬ 
in  the  scope  of  the  general  public  objectives  of  this  petition;  or  take  any  other 
action  relative  thereto.  By  request  of  the  By-law/Charter  Review  Committee. 

SPECIAL  ACT: 

An  act  relative  to  the  Charter  of  the  Town  of  Harwich 
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Section  I.  The  Charter  of  the  Town  of  Harwich,  which  is  on  file  in  the  office 
of  the  archivist  of  the  Commonwealth,  as  provided  in  Section  12  of  Chapter 
43B  of  the  General  Laws,  is  hereby  amended  by  deleting  the  text  of  the  char¬ 
ter  in  its  entirety  and  substituting  it  with  the  following: 


PREAMBLE 


TOWN  OF  HARWICH 
CHARTER 


We,  the  people  of  the  Town  of  Harwich,  Massachusetts,  in  order  to  reaffirm 
the  customary  and  traditional  liberties  of  the  people  with  respect  to  the  con¬ 
duct  of  local  government  and  to  take  the  fullest  advantages  inherent  in  the 
home  rule  amendments  to  the  Constitution  of  the  Commonwealth,  do  hereby 
adopt  the  following  Home  Rule  Charter  for  this  Town. 

CHAPTER  1  TOWN  INCORPORATION,  FORM  OF  GOVERNMENT, 

AND  POWERS 

SECTION  1  Incorporation 

1-1-1  The  present  Town  of  Harwich,  within  its  territorial  limits  as  now  or  as 
may  hereafter  be  established  by  law,  is  hereby  continued  as  a  body  corporate 
and  politic  with  perpetual  succession  under  the  name:  Town  of  Harwich. 

SECTION  2  Form  of  Government 

1-2-1  This  charter  provides  for  an  open  Town  Meeting-Board  of 
Selectmen-Town  Administrator  form  of  Town  government,  and  it  shall  be 
known  by  the  title:  Harwich  Home  Rule  Charter. 

SECTION  3  Scope  and  Construction  of  Town  Powers 

1-3-1  The  Town  shall  possess,  exercise,  and  enjoy  all  powers  possible 
under  the  Constitution  and  Statutes  of  the  Commonwealth  as  completely  and 
fully  as  though  they  were  expressly  enumerated  herein. 

SECTION  4  Construction  of  Charter 

1-4-1  The  powers  of  the  Town  under  this  charter  shall  be  construed  liber¬ 
ally  in  favor  of  the  Town,  and  the  specific  mention  of  particular  powers  in  the 
charter  shall  not  be  construed  as  limiting  in  any  measure  the  general  powers 
of  the  Town  as  stated  in  this  chapter. 
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SECTION  5 


Severability 


1-5-1  If  any  provision  of  this  charter  is  held  invalid,  the  other  provisions  of 
the  charter  shall  not  be  affected  thereby.  If  the  application  of  this  charter  to 
any  person  or  circumstance  is  held  invalid,  the  application  of  this  charter  and 
its  provisions  to  other  persons  and  circumstances  shall  not  be  affected  thereby. 

SECTION  6  Intergovernmental  Relations 

1- 6-1  Consistent  with  the  provisions  of  law,  the  Town  may  exercise  any  of  its 
powers,  perform  any  of  its  functions,  or  participate  in  the  financing  thereof, 
by  contract  or  otherwise,  jointly  or  in  cooperation  with  any  one  or  more 
municipalities,  civil  divisions,  subdivisions,  or  agencies  of  the  Commonwealth, 
other  states,  or  the  United  States  Government. 

CHAPTER  2  TOWN  MEETING 

SECTION  1  Organization  and  Powers 

2- 1-1  The  legislative  powers  of  the  Town  shall  be  exercised  by  a  Town 

Meeting  open  to  all  registered  voters  of  the  Town. 

2-1-2  The  Town  Meeting  shall  consider  and  act  upon  all  articles  included 
in  any  Town  Meeting  Warrant  with  or  without  amendments. 

2-1-3  The  Town  Meeting  shall  possess  and  may  exercise  all  powers  possible 
under  general  law. 

SECTION  2  Warrants 

2-2-1  Warrants  for  all  Town  Meetings  shall  be  issued  by  the  Board  of 
Selectmen  and  opened  and  closed  in  accordance  with  the  by-laws,  Chapter  I, 
Article  1,  Part  1-101. 

2-2-2  The  warrant  for  any  and  all  Town  Meetings  shall  be  published  in  a 
newspaper  of  general  circulation  within  the  Town  at  least  fourteen  days  prior 
to  the  meeting,  and  shall  be  posted  in  a  public  place  in  every  precinct  in  the 
Town  at  least  fourteen  days  prior  to  any  such  meeting. 

2-2-3  The  Board  of  Selectmen  shall  be  responsible  for  assuring  that  all  reg¬ 
istered  voters  receive,  in  a  reasonable  and  timely  manner,  a  copy  of  the  war¬ 
rant  for  any  and  all  Town  Meetings.  Warrants  shall  continue  to  be  provided 
to  the  voters  upon  check-in  at  any  Town  Meeting. 
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SECTION  3 


Procedures 


2-3-1  The  annual  Election  of  Town  officers  shall  be  called  pursuant  to 
Chapter  8,  clause  8-1-1.  The  annual  Town  Meeting  for  transaction  of  other 
Town  business  shall  be  held  the  first  Monday  in  May. 

2-3-2  A  special  Town  Meeting  may  be  called  by  the  Board  of  Selectmen, 
and  shall  be  called  by  said  board  upon  the  request,  in  writing,  of  at  least  two 
hundred  registered  voters  of  the  Town. 

2-3-3  The  quorum  for  the  conduct  of  business  for  any  Town  Meeting  shall 
be  as  provided  by  by-law. 

2-3-4  In  all  procedural  matters,  the  Town  Meeting  shall  be  governed  by 
general  law,  this  charter,  or  by-law. 

SECTION  4  Initiative 

2-4-1  By  written  petition  to  the  Board  of  Selectmen,  any  ten  (10)  voters  of 
the  Town  may  secure  the  inclusion  of  an  article  in  a  warrant  for  the  Annual 
Town  Meeting,  and  at  least  one  hundred  registered  voters  may  secure  the 
same  for  any  duly  scheduled  Special  Town  Meeting. 

SECTION  5  Moderator 

2-5-1  A  Moderator,  elected  in  accordance  with  clause  6-3-1,  shall  preside 
at  all  sessions  of  the  Town  Meeting. 

SECTION  6  Simplified  Rules  of  Procedure 

2-6-1  Rules  of  parliamentary  procedure  in  simplified  form  shall  be  prepared 
by  the  Moderator  and  shall  be  included  in  the  Town  Meeting  warrants  pre¬ 
pared  for  distribution  to  Town  voters. 

SECTION  7  Ad  Hoc  Committees 

2-7-1  All  ad  hoc  committees  established  by  the  Town  Meeting  shall  be 
appointed  by  the  Moderator,  unless  the  motion  establishing  any  such  com¬ 
mittee  shall  name  the  members,  provide  for  their  election,  or  provide  for  a  dif¬ 
ferent  appointive  authority. 
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SECTION  8 


Articles  Having  Fiscal  Implications 


2-8-1  All  proposed  operating  expenditures  shall  be  included  in  a  single, 
omnibus-type  article  in  the  Town  Meeting  warrant. 

2-8-2  All  articles  involving  an  expenditure  of  Town  funds  shall  be  consid¬ 
ered  by  the  Finance  Committee  which  shall  issue  a  written  recommendation 
on  all  such  articles.  The  chairman  of  the  committee,  or  a  designated  repre¬ 
sentative,  shall  be  present  at  the  Town  Meeting  to  provide  verbal  explanations 
of  the  committee’s  recommendations. 

2-8-3  Unless  the  article  has  been  submitted  by  petition  in  accordance  with 
clause  2-4-1,  no  article  calling  for  the  appropriation  of  funds  shall  be  included 
in  any  special  Town  Meeting  warrant  unless  the  proposed  expenditure  has 
been  recommended  by  the  Board  of  Selectmen  and  the  Finance  Committee, 
acting  separately  at  separate  meetings. 

SECTION  9  Compulsory  Attendance 

2- 9-1  All  Town  officers,  the  chairmen  of  Town  agencies,  division  directors, 
and  department  heads,  or  their  duly  designated  representatives,  shall  attend  ses¬ 
sions  of  the  Town  Meeting  when  proposals  affecting  their  particular  office, 
agency,  division,  department,  or  function  are  included  in  the  warrant.  The 
absence  of  any  such  persons  shall  not  invalidate  the  actions  of  the  Town  Meeting. 

CHAPTER  3  BOARD  OF  SELECTMEN 

SECTION  1  The  Board  of  Selectmen 

3- 1-1  A  Board  of  Selectmen  of  five  members  shall  be  elected  at-large  for 

three-year  overlapping  terms. 

3-1-2  Vacancies  in  the  office  of  selectmen  shall  be  filled  by  special  election 
in  accordance  with  the  provisions  of  general  law. 

SECTION  2  Policy  Leadership  Responsibilities 

3-2-1  Except  as  otherwise  provided  by  this  charter,  all  executive  powers  of 
the  Town  shall  be  vested  in  the  Board  of  Selectmen.  The  Board  of  Selectmen 
shall  have  all  of  the  powers  and  duties  given  to  boards  of  selectmen  under  the 
Constitution  and  General  Laws  of  the  Commonwealth,  and  such  additional 
powers  and  duties  as  may  be  authorized  by  the  charter,  by  by-law,  or  by  any 
other  Town  Meeting  vote. 
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3-2-2  The  Board  of  Selectmen  shall  cause  the  laws  and  orders  for  the  gov¬ 
ernment  of  the  Town  to  be  enforced  and  shall  cause  an  up-to-date  record  of 
all  its  official  acts  to  be  kept. 

3-2-3  The  Board  of  Selectmen  shall  serve  as  the  chief  policy-making 
agency  of  the  Town  and,  as  such,  shall  not  normally  administer  the  day-to-day 
affairs  of  the  Town,  but  shall  instead  regularly  direct  the  Town  Administrator 
to  help  it  in  carrying  out  its  administrative  duties,  and  make  recommendations 
to  the  Town  Meeting  relating  to  actions  required  to  be  taken  by  that  body. 

SECTION  3  General  Powers.  Duties  and  Responsibilities 

3-3-1  The  Board  of  Selectmen  shall  have  the  power  to  enact  rules  and  reg¬ 
ulations  establishing  Town  policies,  not  otherwise  governed  by  general  law, 
this  charter,  or  by-law,  provided,  however,  that  whenever  an  appropriation 
shall  be  necessary  to  implement  such  action,  the  vote  of  the  board  shall  be 
effective  only  if  such  appropriation  has  been  authorized  by  Town  Meeting. 

SECTION  4  Powers  of  Investigation 

3-4-1  The  Board  of  Selectmen  may  conduct  investigations  and  may  autho¬ 
rize  the  Town  Administrator  or  other  agent  to  investigate  the  affairs  of  the 
Town  and  the  conduct  of  any  Town  department,  office,  or  agency,  including 
any  doubtful  claims  against  the  Town,  and  for  this  purpose  may  subpoena  wit¬ 
nesses,  administer  oaths,  take  testimony,  and  require  the  production  of  evi¬ 
dence.  The  report  of  such  investigation  shall  be  placed  on  file  in  the  office  of 
the  Town  Clerk,  and  a  report  summarizing  such  investigation  shall  be  printed 
in  the  next  Town  Report. 

SECTION  5  Specific  Powers.  Duties,  and  Responsibilities 

3-5-1  The  Board  of  Selectmen  shall  be  recognized  as  head  of  the  govern¬ 
ment  for  all  ceremonial  purposes. 

3-5-2  The  Board  of  Selectmen  shall  act  as  the  licensing  authority  of  the 
Town  and  shall  have  the  power  and  responsibility  required  to  issue  licenses,  to 
make  all  necessary  rules  and  regulations  regarding  the  issuance  of  such  licens¬ 
es,  and  to  attach  conditions  and  impose  such  restrictions  as  it  considers  to  be 
in  the  public  interest,  and  further,  to  enforce,  or  cause  to  be  enforced,  the  laws, 
rules  and  regulations  relating  to  all  businesses  for  which  it  issues  licenses. 

3-5-3  The  Board  of  Selectmen  shall  have  the  authority  to  designate  from 
time  to  time  one  or  more  of  their  members  to  sign  warrants  for  the  payment 
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of  Town  funds  in  the  absence  of  the  Town  Administrator  as  referenced  in 
Clause  4-6-1.  Such  designation  shall  be  in  the  form  of  a  vote  by  a  majority  of 
the  Board  at  a  duly  called  and  held  Public  Meeting  which  vote  shall  take  effect 
as  soon  as  a  written  copy  thereof  signed  by  a  majority  of  the  Board  is  filed  in 
the  Office  of  the  Town  Clerk,  Town  Accountant  and  Town  Treasurer. 

SECTION  6  Powers  of  Appointment 

3-6-1  Except  as  may  otherwise  be  provided  by  General  Laws,  this  charter,  or 
the  Personnel  By-law,  the  Board  of  Selectmen  shall  have  the  power  to  appoint 
and  remove:  a)  a  Town  Administrator  as  provided  in  Chapter  4;  b)  a  Town 
Counsel;  c)  a  Town  Accountant;  d)  a  Police  Chief;  e)  a  Fire  Chief;  f)  three 
Assessors  for  overlapping  three-year  terms;  g)  three  members  of  a  Board  of 
Registrars  of  voters  for  overlapping  three-year  terms;  h)  Election  Officers;  and 
i)  one  or  more  Constables. 

3-6-2  The  Board  of  Selectmen  shall  also  have  the  power  to  appoint  policy¬ 
making  Town  agencies  enumerated  in  Chapter  7  and  such  other  agencies  as 
may  be  in  existence  on  the  effective  date  of  this  charter  and  for  whom  no  other 
method  of  appointment  is  provided  in  this  charter.  Unless  otherwise  provid¬ 
ed,  the  Board  shall  also  appoint  such  other  agencies  as  may  be  hereafter 
established  by  general  law,  charter,  by-law,  vote  of  the  Town  Meeting,  or  vote 
of  the  Board  of  Selectmen. 

SECTION  7  Prohibitions 

3-7-1  Except  for  the  purpose  of  investigation  authorized  by  this  charter, 
the  Board  of  Selectmen  or  its  members  shall  deal  with  Town  officers  and 
employees  who  are  subject  to  the  direction  and  supervision  of  the  Town 
Administrator  solely  through  the  Town  Administrator  and  neither  the  board 
nor  its  members  shall  give  orders  to  any  such  officer  or  employee,  either  pub¬ 
licly  or  privately. 

3-7-2  Members  of  the  Board  of  Selectmen  shall  be  ineligible  to  serve  as  a 
member  of  any  appointive  Town  agency. 

3-7-3  Members  of  the  Board  of  Selectmen  shall  be  eligible  to  serve,  to  the 
extent  permitted  by  law,  as  ex  officio  members  of  appointed  and  elected 
Town  agencies. 
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CHAPTER  4  THE  TOWN  ADMINISTRATOR 


SECTION  1  Appointment 

4-1-1  The  Board  of  Selectmen,  by  an  affirmative  vote  of  at  least  four  mem¬ 
bers,  shall  appoint  a  Town  Administrator  for  an  indefinite  term  to  serve  at  its 
pleasure. 

4-1-2  In  selecting  a  Town  Administrator,  the  Board  of  Selectmen  shall 
search  for  candidates  by  placing  an  advertisement  in  the  International  City 
Management  Association  Newsletter  or  similar  professional  publication  and  in 
at  least  two  newspapers  having  statewide  or  regional  circulation. 

SECTION  2  Qualifications 

4-2-1  The  Town  Administrator  shall  be  appointed  on  the  basis  of  educa¬ 
tional,  executive  and  administrative  qualifications  and  experience.  The  edu¬ 
cational  qualifications  shall  consist  of  at  least  a  bachelor’s  degree,  preferably  in 
public  administration,  granted  by  an  accredited  degree-granting  college  or  uni¬ 
versity.  The  professional  experience  shall  include  at  least  five  years  of  prior 
full  time,  compensated  executive  service  in  public  or  business  administration. 
Alternately,  two  years  or  more  of  professional  experience  and  a  master’s 
degree  in  an  appropriate  discipline  shall  qualify  any  applicant. 

SECTION  3  Duties 

4-3-1  The  Town  Administrator  shall  be  the  chief  administrative  officer  of 
the  Town  and  shall  be  responsible  for  administering  and  coordinating  all 
employees,  activities  and  departments  placed  by  general  law,  this  charter,  or 
by-law  under  the  control  of  the  Board  of  Selectmen  and  of  the  Town 
Administrator. 

4-3-2  He  shall  devote  his  full  working  time  to  the  duties  of  his  office;  he 
shall  not  become  a  candidate  for,  or  hold,  any  elective  office  during  his  term 
of  appointment;  and  he  shall  not  engage  in  any  business  activity  during  his 
term,  except  with  the  written  consent  of  the  Board  of  Selectmen.  He  shall: 

(a)  Attend  all  meetings  of  the  Board  of  Selectmen,  except  when 
excused,  and  have  the  right  to  speak  but  not  to  vote. 

(b)  Assemble,  prepare,  and  present  to  the  Board  of  Selectmen  the 
annual  operating  budget  of  the  Town. 
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(c)  Develop  and  annually  revise  the  Capital  Outlay  Plan  in  consul¬ 
tation  with  the  Capital  Outlay  Committee. 

(d)  Be  responsible  for  seeing  that  the  budget  is  administered  and 
expended  as  adopted  by  the  Town  Meeting  and  in  accordance 
with  general  law,  this  charter,  and  by-law. 

(e)  Keep  the  Board  of  Selectmen  informed  regarding  all  depart¬ 
mental  operations,  fiscal  affairs,  general  problems,  and  adminis¬ 
trative  actions,  and  to  this  end  shall  submit  regular  reports  to  the 
board. 

(f)  Keep  the  board  informed  regarding  the  availability  of  state  and 
federal  funds  and  how  such  funds  might  relate  to  unmet  short- 
range  and  long-range  needs. 

(g)  Have  the  authority  to  seek  and  apply  for  grants. 

(h)  In  the  absence  of  a  Personnel  Director,  be  responsible  for  the 
day-to-day  administration  of  the  personnel  system  and  by-law, 
and  administer  and  enforce  collective  bargaining  contracts,  the 
Personnel  By-law,  and  rules  and  regulations  adopted  by  the 
Board  of  Selectmen. 

(i)  Be  responsible  for  the  purchasing  of  services,  supplies,  materi¬ 
als,  and  equipment  for  all  Town  divisions,  departments,  and 
offices,  excepting  those  for  the  School  Department,  the  Water 
Department,  and  for  the  Brooks  Free  Library. 

(j)  Coordinate,  with  the  approval  of  the  Board  of  Selectmen,  the 
administrative  activities  of  all  Town  agencies  and  officers  con¬ 
cerned  with  the  physical,  economic,  and  environmental  devel¬ 
opment  of  the  Town. 

(k)  Develop,  keep,  and  annually  update  a  full  and  complete  inven¬ 
tory  of  all  property  of  the  Town,  except  school  property,  both 
real  and  personal. 

(l)  Convene  regular  meetings  of  the  management  advisory  team 
established  by  clause  5-3-3. 

(m)  Negotiate  collective  bargaining  contracts  on  behalf  of  the  Board 
of  Selectmen,  unless  the  board  shall  have  designated  another 
negotiator. 
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(n)  Perform  such  other  duties  as  may  be  required  by  this  charter,  by¬ 
law,  or  vote  of  the  Board  of  Selectmen. 

SECTION  4  Responsibilities  for  Appointments 

4-4-1  Except  as  may  otherwise  be  provided  by  General  Laws,  this  charter, 
or  the  Personnel  By-law,  and  subject  to  the  approval  of  three  or  more  affir¬ 
mative  votes  of  the  Board  of  Selectmen,  the  Town  Administrator  shall  have 
the  power  to  appoint,  on  the  basis  of  merit  and  fitness  alone,  and  remove 
Division  Directors,  Department  Heads,  and  an  Assistant  Town  Administrator. 

4-4-2  Except  as  may  otherwise  be  provided  by  General  Laws,  this  charter, 
the  Personnel  By-law,  or  collective  bargaining,  the  Town  Administrator  shall 
also  have  the  authority  to  appoint,  on  the  basis  of  merit  and  fitness  alone,  and 
remove:  a)  all  full-time  Town  employees;  b)  all  part-time  employees;  c)  all 
employees  of  appointed  Town  agencies;  d)  one  or  more  inspectors;  and  e) 
all  other  full-time,  part-time  or  seasonal  employees.  Any  such  appointments 
or  removals  may  be  overturned  only  by  the  affirmative  vote  of  at  least  four 
Selectmen  taken  within  fourteen  days  of  the  Town  Administrator’s  action  in 
initiating  such  appointment  or  removal. 

SECTION  5  Responsibilities  for  Administrative  Reorganization 

4-5-1  The  Town  Administrator  may,  with  the  approval  of  the  affirmative 
vote  of  at  least  three  members  of  the  Board  of  Selectmen,  establish,  reorga¬ 
nize,  consolidate  or  abolish  any  division,  department  or  position  placed  by  this 
charter  under  his  direction  and  supervision,  except  as  otherwise  provided  by 
general  law,  this  charter  or  vote  of  Town  Meeting. 

4-5-2  The  creation  of  any  new  full-time,  compensated  position  which 
requires  the  approval  of  the  Board  of  Selectmen  shall  not  become  effective 
until  the  position  has  been  funded  by  a  vote  of  Town  Meeting. 

SECTION  6  Responsibilities  for  Disbursements 

4-6-1  The  Town  Administrator  shall  have  the  authority  to  issue  warrants  for 
the  payment  of  Town  funds  and  his  signature  thereon  will  be  sufficient  autho¬ 
rization  for  payment  thereof  by  the  Town  Treasurer  provided,  however,  in  the 
absence  of  the  Town  Administrator  or  in  the  event  of  a  vacancy  in  said  office, 
warrants  may  be  signed  by  the  person  or  persons  designated  by  the  Board  of 
Selectmen  in  accordance  with  Clause  3-5-3  of  Chapter  3,  Section  5. 
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SECTION  7 


Evaluation 


4-7-1  The  Board  of  Selectmen  shall  annually  evaluate  the  performance  of 
the  Town  Administrator.  The  board  shall  adopt  a  written  set  of  procedures 
and  criteria  which  shall  form  the  basis  for  the  evaluation. 

4-7-2  A  copy  of  the  evaluation  shall  be  provided  to  the  Town  Administrator. 

SECTION  8  Removal 

4-8-1  The  Board  of  Selectmen,  by  the  affirmative  vote  of  at  least  three 
members,  may  initiate  the  removal  of  the  Town  Administrator  by  adopting  a 
resolution  to  that  effect,  stating  the  reasons  therefor,  provided  that  no  such 
resolution  shall  be  adopted  within  ninety  days  following  any  town  election  that 
has  resulted  in  a  change  in  the  incumbents  on  the  board.  The  vote  initiating 
removal  shall  be  taken  at  a  regular  scheduled  public  meeting  of  the  board  and 
in  open  session. 

4-8-2  The  adoption  of  said  resolution  shall  serve  to  suspend  the  Town 
Administrator  for  a  period  of  not  more  than  forty-five  days  during  which  the 
salary  shall  continue  to  be  paid.  A  copy  of  such  resolution  shall  be  delivered 
forthwith  to  the  Town  Administrator  in  person,  or  sent  by  registered  mail  to 
his  place  of  residence. 

4-8-3  Within  five  days  following  the  receipt  of  such  resolution,  the  Town 
Administrator  may  file  a  written  request  for  a  public  hearing.  If  such  a  hear¬ 
ing  is  requested,  the  board  shall  schedule  it  within  two  weeks,  and  it  shall  be 
held  in  a  public  place.  At  least  seven  days  prior  to  the  public  hearing,  the 
board  shall  advertise  the  hearing  in  a  newspaper  of  local  circulation  and  shall 
cause  identical  notices  citing  the  purpose,  location,  time  and  date  to  be  post¬ 
ed  in  the  Town  Hall  and  in  three  other  places  of  public  access  within  the 
Town. 

4-8-4  The  Moderator  shall  preside  at  any  such  hearing. 

4-8-5  At  any  such  hearing,  the  reasons  for  the  removal  shall  first  be  read 
aloud.  The  Town  Administrator  shall  then  have  the  right  to  respond,  either 
personally  or  through  counsel.  The  Board  of  Selectmen  and  the  Town 
Administrator  shall  have  the  right  to  call  witnesses  and  to  subpoena  any  and 
all  Town  records. 

4-8-6  Final  removal  of  any  Town  Administrator  shall  be  effected  by  the 
affirmative  vote  of  at  least  three  members  of  the  Board  of  Selectmen  at  a  pub- 
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lie  meeting  of  the  board  held  within  seven  days  of  such  public  hearing,  if 
requested.  If  no  hearing  has  been  requested,  final  removal  may  be  effected  by 
an  affirmative  vote  of  at  least  three  members,  at  a  public  meeting  of  the  board 
held  not  earlier  than  fourteen  days  after  the  vote  initiating  the  removal.  The 
salary  of  the  Town  Administrator  shall  continue  to  be  paid  for  a  period  of  sixty 
days  after  the  vote  effecting  removal  from  office. 

4-8-7  The  Town  Administrator  shall  provide  the  Board  of  Selectmen  with 
at  least  thirty  days  notice  of  an  intended  resignation,  provided,  however,  that 
the  board  may,  at  its  discretion,  shorten  or  waive  such  requirement. 

SECTION  9  Filling  Vacancy 

4-9-1  When  a  vacancy  arises  in  the  office  of  the  Town  Administrator,  the 
Board  of  Selectmen  shall  advertise  the  vacancy  as  soon  as  possible.  The 
board  shall  fill  the  vacancy  as  soon  as  reasonably  possible. 

SECTION  10  Assistant  Town  Administrator /Acting  Town  Administrator 

4-10-1  The  Assistant  Town  Administrator  shall  perform  such  duties  as  may 
be  assigned  by  the  Town  Administrator  and,  from  time  to  time  as  necessary, 
shall  perform  the  duties  of  that  officer.  The  Assistant  Town  Administrator 
shall  be  appointed  in  accordance  with  the  provisions  of  clause  4-4-1. 

4- 10-2  The  Board  of  Selectmen  shall  designate,  within  ten  days,  a  Town 
employee,  other  person,  or  a  member  of  the  Board  of  Selectmen  to  exercise 
the  rights  and  perform  the  duties  of  the  Town  Administrator  during  any  vacan¬ 
cy  caused  by  temporary  absence,  or  suspension,  or  removal,  resignation  or 
death  of  the  Town  Administrator.  The  appointment  shall  be  for  a  period  not 
to  exceed  ninety  days,  and  it  may  be  renewed,  in  the  case  of  suspension, 
removal,  resignation,  or  death  only  once  for  an  additional  period  not  to  exceed 
ninety  days.  The  appointee  shall  be  eligible  for  appointment  as  Town 
Administrator. 

CHAPTER  5  TOWN  ADMINISTRATIVE  ORGANIZATION 
SECTION  1  General 

5- 1-1  The  administrative  functions  of  the  Town  government  shall  be  per¬ 
formed  within  the  organizational  framework  of  two  or  more  divisions  and  sev¬ 
eral  departments. 
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5-1-2  The  divisions  shall  include:  a  Division  of  Finance;  a  Division  of 
Highways  and  Maintenance;  and  such  other  divisions  as  shall  be  established  in 
accordance  with  the  provisions  of  clause  4-5-1. 

5-1-3  The  departments  shall  include;  a  Police  Department;  a  Fire 
Department;  a  Planning  Department;  and  such  other  departments  as  shall  be 
established  in  accordance  with  the  provisions  of  clause  4-5-1. 

5-1-4  Responsibility  for  the  functions  administered  within  the  several  divi¬ 
sions  and  departments  shall  be  vested  in  the  Town  Administrator  unless  oth¬ 
erwise  provided  by  the  general  laws,  this  charter,  or  the  by-laws. 

5-1-5  Except  as  otherwise  provided  in  this  chapter,  the  Town 
Administrator,  with  the  approval  of  the  Board  of  Selectmen,  shall  designate 
those  divisions  to  be  supervised  by  a  division  director  and  those,  if  any,  to  be 
supervised  by  the  Town  Administrator.  If  the  Town  Administrator  is  designat¬ 
ed  to  act  as  director  of  one  or  more  divisions,  he  shall  serve  in  such  addition¬ 
al  capacity  without  additional  compensation. 

5-1-6  With  the  approval  of  the  Town  Administrator,  a  division  director, 
other  than  the  Town  Administrator,  may  designate  himself  as  head  of  one  or 
more  departments  within  his  respective  division,  but  if  so  designated  he  shall 
serve  in  such  additional  capacity  without  additional  compensation. 

5-1-7  Employees  or  officers  of  the  Town  who  are  or  may  be  designated  as 
directors  of  divisions  shall  be  appointed  subject  to  the  provisions  of  clause  4- 

4- 1.  Such  persons  shall  plan,  organize,  schedule,  coordinate,  and  budget  the 
activities  of  the  several  departments  placed  by  this  charter  or  by  administra¬ 
tive  reorganization  within  a  particular  division. 

SECTION  2  Division  of  Finance 

5- 2-1  The  administrative  functions  of  assessment,  tax  and  fee  collections, 
receipts  and  disbursements,  purchasing,  and  others  of  a  fiscal  nature  shall  be 
carried  out  within  a  Division  of  Finance. 

SECTION  3  Division  of  Highways  and  Maintenance 

5-3-1  A  Division  of  Highways  and  Maintenance  shall  be  established  under 
the  direction  of  an  appointed  officer,  to  be  known  as  the  Director  of  Highways 
and  Maintenance. 
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5-3-2  The  division  shall  be  responsible  for:  a)  the  construction,  mainte¬ 
nance,  repair,  and  cleaning  of  roads,  highways,  and  streets;  b)  the  collection, 
if  any,  and  disposal  of  solid  waste  and  the  maintenance  and  operation  of  all 
facilities  for  the  disposal  of  same;  c)  the  preservation,  care,  maintenance,  and 
improvement  of  all  Town-owned  cemeteries;  d)  the  care  and  maintenance  of 
public  grounds,  including  parks;  e)  the  planting,  care  and  pruning  of  all  shade 
trees  growing  on  Town-owned  land;  f)  the  servicing,  maintenance  and  repair 
of  all  automotive  vehicles  and  vehicular  equipment  owned  by  the  Town, 
except  as  otherwise  determined  by  the  Board  of  Selectmen  or  in  cases  of 
emergency;  g)  the  repair  and  maintenance  of  Town-owned  buildings;  h)  the 
care,  maintenance,  and  cleaning  of  parking  lots,  public  beaches,  and  of  the 
land-side  and  grounds  of  Town  harbors;  and,  i)  such  other  public  works  func¬ 
tions  as  may  be  assigned  by  this  charter  or  by-law. 

5-3-3  A  management  advisory  team  shall  be  established  within  the  divi¬ 
sion.  The  team  shall  include  the  Director  of  the  Division,  department  heads, 
the  Town  Engineer,  the  Superintendent  of  the  Water  Department,  and  such 
other  persons  as  may  be  appointed  to  the  team  by  the  Town  Administrator. 
The  team  shall  provide  advice  to  the  director  on  all  matters  relating  to  the 
functions  of  the  division.  Regular  meetings  of  the  team  shall  be  held  in  accor¬ 
dance  with  the  provisions  of  clause  4-3-2  subsection  (1)  of  this  charter. 

SECTION  4  Police  Department 

5-4-1  A  Police  Department  shall  be  established  under  a  Chief  of  Police. 
The  Board  of  Selectmen  shall  appoint  the  Chief  of  Police  and  such  other  offi¬ 
cers  as  they  deem  necessary,  as  provided  by  Section  97A  of  M.G.L.  Chap. 
41. 

SECTION  5  Fire  Department 

5-5-1  A  Fire  Department  shall  be  established  under  a  fire  chief,  who  shall 
be  appointed  by  the  Board  of  Selectmen. 

SECTION  6  Planning  Department 

5-6-1  A  Planning  Department  shall  be  established  under  a  Town  Planner, 
who  shall  be  appointed  in  accordance  with  the  provisions  of  clause  4-4-1. 

5-6-2  The  Town  Planner  shall  be  professionally  qualified  for  the  duties  of 
his  office  by  reason  of  education,  training  and  experience,  and  shall  provide 
his  services  under  the  general  policy  direction  of  the  Planning  Board,  subject 
to  the  day-to  day  supervision  of  the  Town  Administrator. 
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CHAPTER  6 


ELECTED  TOWN  OFFICERS  AND  TOWN  AGENCIES 


SECTION  1  General  Provisions 

6-1-1  The  officers  and  Town  agencies  to  be  elected  by  vote  of  the  Town 
shall  be:  a  Moderator,  a  Town  Clerk,  a  Board  of  Selectmen  as  provided  in 
Chapter  3,  a  School  Committee,  a  Water  Commission,  a  Board  of  Library 
Trustees,  and  a  Housing  Authority. 

6-1-2  Town  agencies  established  or  continued  under  this  chapter  shall  per¬ 
form  their  functions  and  duties  in  accordance  with  the  constitution,  general 
law,  this  charter,  and  by-laws. 

6-1-3  No  member  of  any  elected  Town  agency  established  or  continued 
under  this  chapter  shall  be  eligible  to  accept  any  appointed,  paid  position 
under  any  such  agency.  This  prohibition  shall  apply  to  the  term  for  which  an 
office  holder  has  been  elected,  and  for  one  year  following  the  expiration  of 
said  term  of  office. 

SECTION  2  Vacancies 

6-2-1  Except  as  otherwise  provided,  vacancies  in  elected  Town  agencies 
established  or  continued  under  this  chapter  shall  be  filled  by  the  Board  of 
Selectmen  together  with  the  remaining  members  of  the  respective  board,  in 
accordance  with  the  provisions  of  the  general  law. 

SECTION  3  Moderator 

6-3-1  A  Moderator  shall  be  elected  for  a  three-year  term.  The  Moderator 
shall:  a)  preside  at  all  Town  Meetings;  b)  appoint  the  members  of  the 

Finance  Committee;  c)  appoint  ad  hoc  committees  of  the  Town  Meeting  in 
accordance  with  clause  2-7-1;  d)  preside  at  any  hearing  called  to  discuss  the 
suspension  or  removal  of  the  Town  Administrator;  and  e)  annually  attend  at 
least  three  meetings  of  the  Finance  Committee. 

SECTION  4  Town  Clerk 

6-4-1  A  Town  Clerk  shall  be  elected  for  a  three-year  term. 

6-4-2  The  Town  Clerk  shall  carry  out  such  duties  as  are,  and  may  be,  pro¬ 
vided  by  general  law,  this  charter,  by-law  and  by  vote  of  the  Town  Meeting. 
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SECTION  5 


School  Committee 


6-5-1  A  School  Committee  of  five  members  shall  be  elected  at  large  for 
three-year  overlapping  terms. 

6-5-2  The  School  Committee  shall  conduct  a  public  hearing  prior  to  sub¬ 
mitting  a  budget  to  the  Town  Administrator.  The  committee  shall  have  pre¬ 
liminary  summaries  of  its  recommendations  available  at  said  hearing  which 
shall  be  distributed  to  those  requesting  them. 

6-5-3  Except  as  otherwise  voted  by  the  Town,  the  School  Committee  shall 
be  responsible  for  the  maintenance  and  repair  of  all  school  buildings. 

SECTION  6  Water  Commission 

6-6-1  A  Water  Commission  of  three  members  shall  be  elected  for  three- 
year  overlapping  terms. 

6-6-2  The  Water  Commission  shall  possess  and  exercise  all  powers  given 
to  said  board  under  Chapter  165  of  the  Acts  of  1935. 

6-6-3  The  commission  shall  appoint  a  Water  Superintendent,  and  shall 
request  said  officer  to  cooperate  with,  and  be  responsive  to,  requests  emanat¬ 
ing  from  the  Town  Administrator’s  office. 

SECTION  7  Library  Trustees 

6-7-1  A  board  of  Library  Trustees  of  seven  members  shall  be  elected  for 
three-year  overlapping  terms. 

* 

6-7-2  The  board  shall  be  responsible  for  the  administration  and  operation 
of  the  Brooks  Free  Library,  including  staffing  of  professional  library  staff, 
acquisitions  of  books,  journals,  periodicals,  and  other  materials  relating  to  the 
library  function,  and  the  promulgation  of  library  rules  and  regulations. 

SECTION  8  Housing  Authority 

6-8-1  There  shall  be  a  Housing  Authority  of  five  members,  one  of  whom 
shall  be  appointed  under  authority  of  the  Commonwealth  and  four  of  whom 
shall  be  elected.  The  elected  members  shall  serve  five-year  overlapping  terms. 
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CHAPTER  7 


APPOINTED  TOWN  AGENCIES 


SECTION  1  Advertising  of  Vacancies  and  Appointing  Town  Agencies 

7-1-1  To  ensure  a  diverse  citizen  representation  on  all  appointed  Town  agen¬ 
cies,  the  Board  of  Selectmen  shall  make  a  concentrated  effort  to  seek  out  quali¬ 
fied  persons  from  the  entire  Town  when  filling  vacancies  and  year-round  Harwich 
residents  shall  be  given  preference  for  appointment  to  any  Town  agency. 

7-1-2  To  further  promote  a  maximum  level  of  qualified,  active,  and  inter¬ 
ested  citizen  participation  on  appointed  Town  agencies,  the  Board  of 
Selectmen  shall  advertise  all  vacancies  and  impending  appointments.  Said 
advertising  shall  enumerate  the  vacancies  that  are  to  be  filled  and  shall  solicit 
the  submission  of  a  Citizen  Activity  Record  Form  from  persons  willing  and 
able  to  serve.  Such  advertisements  shall  be  published  in  a  newspaper  of  gen¬ 
eral  circulation  in  the  Town  and  shall  be  made  once  a  week  for  a  minimum  of 
two  (2)  weeks  after  the  vacancy  arises. 

7-1-3  The  Board  of  Selectmen  shall  give  careful  consideration  to  statutory, 
regulatory  and  by-law  requirements  for  appointments  to  Town  agencies  and 
shall  consider  any  specific  recommendations  from  the  chairman  of  such 
agency  when  filling  vacancies. 

7-1-4  Prior  to  making  appointments  to  the  Finance  Committee,  the 
Moderator  shall  also  make  an  effort  to  seek  out  qualified  persons  to  serve  and 
shall  cause  a  notice  to  be  published  enumerating  the  vacancies  to  be  filled  and 
setting  forth  the  location,  time  and  date  when  the  Moderator  will  be  available 
to  interview  persons  willing  and  able  to  serve.  The  advertising  of  vacancies 
on  the  Finance  Committee  shall  also  be  published  in  a  newspaper  of  general 
circulation  in  the  Town  and  shall  be  made  once  a  week  for  a  minimum  of  two 
(2)  weeks  after  a  vacancy  arises. 

SECTION  2  General  Provisions 

7-2-1  Town  agencies  established  by  or  continued  under  this  chapter  shall 
possess  and  exercise  all  powers  given  to  them  under  the  Constitution  and 
Laws  of  the  Commonwealth,  and  shall  have  and  exercise  such  additional  pow¬ 
ers  and  duties  as  may  be  authorized  by  this  charter,  by-law,  or  vote  of  the 
Town  Meeting. 

7-2-2  All  Town  agencies  of  the  Town  shall;  a)  organize  annually;  b)  elect 
necessary  officers;  c)  adopt  rules  of  procedure  and  voting;  d)  maintain  min¬ 
utes  and  records  of  attendance,  copies  of  which  shall  be  a  public  record  and 
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regularly  filed  with  the  Town  Clerk;  and  e)  nominate  prospective  employee(s) 
of  their  choice,  who  shall  then  be  considered  for  appointment  by  the  Town 
Administrator,  as  provided  in  clause  4-4-2. 

7-2-3  All  such  Town  agencies  shall  meet  with  the  Board  of  Selectmen  at 
least  once  in  each  year. 

7-2-4  All  such  Town  agencies  shall  conduct  their  meetings  in  accordance 
with  the  open  meeting  provisions  of  the  Open  Meeting  Law. 

7-2-5  Members  of  Town  agencies  established  or  continued  under  this  chap¬ 
ter  may  receive  such  compensation  for  their  services  as  may  be  authorized  by 
the  Town  Meeting,  unless  prohibited  by  the  General  Laws  of  the 
Commonwealth.  During  the  term  for  which  a  member  is  appointed  and  for 
one  year  following  expiration  of  such  term,  no  member  of  any  appointed 
Town  agencies  shall  be  eligible  to  accept  any  paid  position  under  any  such 
agency. 

7-2-6  Any  person  duly  appointed  to  any  such  Town  agency  shall  take  up 
the  duties  of  his  office  immediately  upon  taking  the  oath  of  office. 

7-2-7  The  unexcused  absence,  without  good  cause,  of  a  member  from  four 
or  more  consecutive  meetings  of  any  such  Town  agency  shall  serve  to  vacate 
the  office.  When  such  a  vacancy  has  been  created,  it  shall  be  filled  within  thir¬ 
ty  days,  in  accordance  with  general  law  or  this  charter. 

7-2-8  Except  as  otherwise  provided  by  the  Laws  of  the  Commonwealth  of 
Massachusetts  or  elsewhere  in  this  charter,  a  quorum  of  any  Town  agency 
established  or  continued  under  this  charter  shall  consist  of  a  majority  of  the 
members  required  to  be  appointed  to  that  Town  agency. 

SECTION  3  Change  in  Composition  of  Appointed  Town  Agencies 

7-3-1  The  Town  Meeting  may,  by  by-law,  enlarge  or  decrease  the  number  of 
persons  to  serve  as  members  of  appointed  Town  agencies  established  or  con¬ 
tinued  under  this  charter,  provided,  however,  that  all  such  agencies  shall 
always  consist  of  an  odd  number  of  voting  members. 

SECTION  4  Board  of  Health 

7-4-1  A  Board  of  Health  of  five  members  shall  be  appointed  by  the  Board 
of  Selectmen  for  three-year  overlapping  terms.  One  member,  at  least,  shall  be 
a  doctor  of  medicine,  or  a  person  with  significant  experience  in  public  health. 
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7-4-2  A  Health  Director  shall  be  appointed  by  the  Town  Administrator,  as 
provided  in  clause  4-4-1.  The  Health  Director  shall  be  subject  to  the  day-to- 
day  supervision  of  the  Town  Administrator  within  the  scope  of  the  general  pol¬ 
icy  and  direction  established  by  the  Board  of  Health. 

SECTION  5  Planning  Board 

7-5-1  A  Planning  Board  of  (9)  nine  members  and  (2)  two  alternate  members 
shall  be  appointed  by  the  Board  of  Selectmen  for  three-year  overlapping  terms. 

7-5-2  The  Planning  Board  shall  make  recommendations  to  the  Town 
Administrator  and  to  the  Board  of  Selectmen  on  all  matters  concerning  the 
physical,  economic,  and  environmental  development  of  the  Town. 

7-5-3  The  Planning  Board  shall  be  responsible  for  the  development  and 
periodic  updating  of  a  master  plan  or  portions  thereof.  A  summary  of  such 
plan(s)  shall  be  submitted  to  the  Town  Meeting,  which  shall  act  thereon,  with 
or  without  amendments. 

7-5-4  After  the  summary  has  been  acted  on  by  the  Town  Meeting,  the 
Planning  Board  shall  utilize  the  plan  in  making  zoning  and  other  recommen¬ 
dations  to  the  Town  Meeting.  The  board  shall  report  annually  on  the  status 
of  the  master  plan(s). 

7-5-5  Whenever  the  Planning  Board  recommends  proposed  amendments 
to  the  zoning  by-law,  it  shall  provide  explanations  of  its  recommendations  to 
the  Town  Meeting. 

SECTION  6  Board  of  Assessors 

7-6-1  A  Board  of  Assessors  of  three  members  shall  be  appointed  by  the 
Board  of  Selectmen  for  three-year  overlapping  terms.  One  member,  at  least, 
shall  be  professionally  qualified  for  the  duties  of  the  office. 

7-6-2  The  Deputy  Assessor  shall  be  subject  to  the  day-to-day  supervision 
of  the  Town  Administrator  within  the  scope  of  the  general  policy  and  direc¬ 
tion  established  by  the  Board  of  Assessors. 

SECTION  7  Conservation  Commission 

7-7-1  A  Conservation  Commission  of  seven  members  and  two  alternate 
members  shall  be  appointed  by  the  Board  of  Selectmen  for  three-year  over¬ 
lapping  terms. 
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7-7-2  The  Conservation  Administrator  shall  be  subject  to  the  day-to-day 
supervision  of  the  Town  Administrator  within  the  scope  of  the  general  policy 
and  direction  established  by  the  Conservation  Commission. 

SECTION  8  Council  on  Aging 

7-8-1  A  Council  on  Aging  of  nine  members  shall  be  appointed  by  the 
Board  of  Selectmen  for  three-year  overlapping  terms. 

7-8-2  The  Director  of  the  Council  on  Aging  shall  be  subject  to  the  day-to- 
day  supervision  of  the  Town  Administrator  within  the  scope  of  the  general  pol¬ 
icy  and  direction  established  by  the  Council  on  Aging. 

SECTION  9  Historical  Commission 

7-9-1  An  Historical  Commission  of  seven  members  shall  be  appointed  by 
the  Board  of  Selectmen  for  three-year  overlapping  terms. 

SECTION  10  Recreation  and  Youth  Commission 

7-10-1  A  Recreation  and  Youth  Commission  of  seven  members  shall  be 
appointed  by  the  Board  of  Selectmen  for  three-year  overlapping  terms. 

7-10-2  The  commission  shall  develop  and  carry  out  programs  designed  to 
meet  the  opportunities,  challenges  and  problems  of  youth  in  the  Town  of 
Harwich.  It  shall  be  responsible  for  the  development  of  comprehensive,  year- 
round,  indoor  and  outdoor  recreation  programs  and  policies  including  man¬ 
agement  of  beach  and  pond  activities  and  properties.  Such  policies  and  pro¬ 
grams  shall  be  designed  to  meet  the  recreational  needs  of  children,  youth, 
adults  and  the  elderly. 

7-10-3  The  policies  adopted  by  the  commission  shall  be  administered  by  the 
Director  of  Youth  and  Recreation  who  shall  be  subject  to  the  day-to-day  super¬ 
vision  of  the  Town  Administrator  within  the  scope  of  the  general  policy  and 
direction  established  by  the  commission. 

SECTION  1 1  Cultural  Council 

7-11-1  A  Cultural  Council  of  five  members  shall  be  appointed  by  the  Board 
of  Selectmen  for  three-year  overlapping  terms  in  accordance  with  the  provi¬ 
sions  of  the  General  Laws  of  the  Commonwealth.  Members  shall  not  be  eligi¬ 
ble  to  serve  more  than  two  consecutive  terms. 
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SECTION  12  Zoning  Board  of  Appeals 


7-12-1  A  Zoning  Board  of  Appeals  of  five  members  and  five  associate  mem¬ 
bers  shall  be  appointed  by  the  Board  of  Selectmen  for  three-year  overlapping 
terms. 

SECTION  13  Golf  Committee 

7-13-1  A  Golf  Committee  of  seven  members  shall  be  appointed  by  the 
Board  of  Selectmen  for  three-year  overlapping  terms. 

7-13-2  The  committee  shall  have  full  power  and  responsibility  for  the  main¬ 
tenance  and  operation  of  the  municipal  golf  course. 

7-13-3  The  Director  of  Golf  Operations,  or  employee  having  the  general 
powers  of  supervision  of  the  golf  course  shall  be  under  the  day-to-day  super¬ 
vision  of  the  Town  Administrator  within  the  scope  of  the  general  policy  and 
direction  established  by  the  Golf  Committee. 

SECTION  14  Waterways  Committee 

7-14-1  A  Waterways  Committee  of  seven  members  and  two  alternate  mem¬ 
bers  shall  be  appointed  by  the  Board  of  Selectmen  for  three-year  overlapping 
terms,  and  shall  be  advisory  to  that  Board. 

7-14-2  The  Waterways  Committee  shall  be  responsible  for  the  development 
of  regulations  for  all  waterways  including  marine  ramps,  docks,  piers,  moor¬ 
ings,  and  aquaculture. 

7-14-3  The  Harbormaster  shall  administer  the  policies  adopted  by  the  Board 
of  Selectmen  and  shall  be  subject  to  the  day-to-day  supervision  of  the  Town 
Administrator  within  the  scope  of  the  general  policy  and  direction  established 
by  the  Waterways  Committee. 

SECTION  15  Cemetery  Commission 

7-15-1  A  Cemetery  Commission  of  three  members  shall  be  appointed  by  the 
Board  of  Selectmen  for  three-year  overlapping  terms. 

7-15-2  The  Commission  shall  be  responsible  for  the  administration  of  ceme¬ 
tery  funds,  and  shall  develop  policies  for  the  management  of  Town-owned 
cemetery  properties. 
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7-15-3  The  policies  adopted  by  the  commission  shall  be  administered  by  the 
Cemetery  Administrator  who  shall  be  subject  to  the  day-to-day  supervision  of 
the  Town  Administrator  within  the  scope  of  the  general  policy  and  direction 
established  by  the  Commission. 

SECTION  16  Bv-law/Charter  Review  Committee 

7-16-1  A  By-law/Charter  Review  Committee  of  five  members  shall  be 
appointed  by  the  Board  of  Selectmen  for  three-year  overlapping  terms.  The 
committee  shall  regularly  review  the  by-laws  of  the  Town  and  submit  proposed 
revisions  to  the  Town  Meeting  at  least  once  every  five  years.  In  addition,  the 
committee  shall  regularly  review  the  charter  and  submit  proposed  amend¬ 
ments  thereto  to  the  Board  of  Selectmen  in  accordance  with  the  provisions  of 
Chapter  10,  Section  2  of  this  charter. 

7-16-2  The  By-law/Charter  Review  Committee  shall  also  be  responsible  for 
reviewing  all  articles  proposing  to  change  the  by-laws  or  charter  and  all  such 
articles  shall  be  submitted  by  the  Board  of  Selectmen  to  the  By-law/Charter 
Review  Committee  not  later  than  fourteen  (14)  days  after  the  deadline  for  sub¬ 
mission  of  articles. 

SECTION  1 7  Historic  District  Commission 

7- 17-1  A  Historic  District  Commission  shall  be  appointed  by  the  Board  of 
Selectmen  in  accordance  with  the  provisions  of  the  General  Laws  as  outlined 
in  Article  V  of  the  by-laws. 

CHAPTER  8  ELECTION  AND  RECALL 

SECTION  1  Town  Elections 

8- 1-1  The  regular  election  for  all  Town  officers  who  are  chosen  by  ballot 
shall  be  held  the  third  Tuesday  in  May.  The  warrant  calling  said  election  may 
include  other  ballot  questions  as  determined  by  the  Selectmen. 

8-1-2  All  general  law  provisions  with  regard  to  Town  elections  shall  apply, 
except  as  may  herein  be  provided  by  this  charter. 

SECTION  2  Town  Elections  to  be  Nonpartisan 

8-2-1  All  Town  elections  shall  be  nonpartisan,  and  election  ballots  shall  be 
printed  without  any  party  mark  or  designation  whatsoever. 


158 


SECTION  3  Eligibility  of  Town  Voters 


8-3-1  Any  registered  voter  of  the  Town  shall  be  eligible  for  election  to  any 
elective  office  or  board  of  the  Town. 

SECTION  4  Time  of  Taking  Office 

8-4-1  Any  person  duly  elected  to  any  office  or  board  shall  take  up  the 
duties  of  his  office  immediately  following  his  certification. 

SECTION  5  Recall  of  Elective  Officers 

8-5-1  Any  elective  officer  of  the  Town  may  be  recalled  and  removed  from 
office  by  the  voters  as  herein  provided.  Any  voter  may  file  with  the  Town 
Clerk  an  affidavit  signed  and  sworn  to  under  the  penalty  of  perjury  containing 
the  name  and  title  of  the  elective  officer  whose  removal  is  sought  and  a  state¬ 
ment  of  grounds  for  recall.  The  Town  Clerk  shall  thereupon  deliver  to  the 
voter  a  sufficient  number  of  copies  of  petition  blanks  demanding  such  recall. 
The  blanks  shall  be  issued  by  the  Town  Clerk,  and  shall  contain  the  Town 
Clerk’s  official  seal  and  signature.  The  petitions  shall  be  dated  and  addressed 
to  the  Board  of  Selectmen,  and  shall  contain  the  name  of  the  person  to  whom 
they  are  issued,  the  name  of  the  person  whose  recall  is  sought,  the  grounds 
for  recall  as  stated  in  the  affidavit,  and  shall  demand  the  election  of  a  succes¬ 
sor  to  such  office.  For  all  elective  officers,  such  petition  must  be  signed  by  the 
qualified  voters  of  the  Town  equal  in  number  to  at  least  twenty  percent  (20%) 
of  those  registered  at  the  last  regular  Town  Election.  Such  recall  petition  must 
be  filed  within  fourteen  (14)  days  following  its  initial  date  of  issuance. 

8-5-2  The  Town  Clerk  and  Board  of  Registrars  shall,  within  seven  (7)  days 
following  receipt  of  the  petition,  certify  the  names  thereon.  If  the  petition 
shall  be  found  and  certified  by  the  Town  Clerk  to  be  sufficient,  the  Town  Clerk 
shall  without  delay  submit  the  same  with  a  certificate  to  the  Board  of 
Selectmen.  The  Board  of  Selectmen  shall  forthwith  schedule  a  recall  election 
to  be  held  not  earlier  than  the  64th  day  from  the  date  the  election  is  called,  and 
not  later  than  the  90th  day.  Provided,  however,  that  if  the  regular  Town  elec¬ 
tion  or  another  special  election  shall  be  held  within  100  days  after  the  date  of 
the  certificate  that  a  sufficient  petition  has  been  filed,  and  provided  further  that 
such  election  is  at  least  64  days  from  the  date  the  election  is  called,  the  Board 
of  Selectmen  shall  postpone  the  holding  of  the  recall  election  to  the  date  of 
such  other  election,  and  shall  order  the  recall  election  to  be  held  in  conjunc¬ 
tion  therewith.  All  procedures  for  voting  upon  the  recall  question  and  filling 
any  vacancy  caused  by  the  recall  of  an  officer  shall  be  in  the  same  manner  as 
provided  by  general  law  for  the  conduct  of  elections. 
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8-5-3  Any  officer  sought  to  be  removed  may  be  a  candidate  to  succeed  to 
the  same  office  and,  unless  the  officer  requests  otherwise  in  writing,  the  Town 
Clerk  shall  place  the  name  of  the  officer  on  the  ballot  without  nomination. 
The  nomination  of  other  candidates,  the  publication  of  the  warrant  for  the 
removal  election,  and  the  conduct  of  the  same,  shall  all  be  in  accordance  with 
the  provisions  of  law  relating  to  elections.  The  form  of  the  question  to  be 
voted  upon  shall  be  substantially  as  follows: 

“Shall  (here  insert  the  name  and  title  of  the  elective  officer  whose 
recall  is  sought)  be  recalled?  Yes _  No _ ” 

Under  the  ballot  question  shall  appear  the  word  “Candidates”  and  the  direc¬ 
tions  for  voters  as  required  by  law,  and  below  that  shall  be  the  names  of  can¬ 
didates  nominated. 

8-5-4  If  a  majority  of  the  votes  cast  upon  the  question  of  recall  is  in  the 
affirmative,  the  candidate  receiving  the  highest  number  of  votes  shall  be 
declared  elected;  provided,  however,  that  at  least  twenty-five  percent  (25%)  of 
those  qualified  to  vote  in  the  election  shall  have  voted  on  the  question  of  recall. 
If  a  majority  of  votes  on  the  question  of  recall  is  in  the  negative,  or  less  than 
twenty-five  percent  (25%)  of  those  qualified  to  vote  have  voted  on  the  question 
of  recall,  the  ballots  for  the  candidates  shall  not  be  counted. 

CHAPTER  9  FINANCIAL  PROVISIONS  AND  PROCEDURES 

SECTION  1  Finance  Committee 


9-1-1  A  Finance  Committee  of  nine  members  shall  be  appointed  by  the 
Moderator  for  three-year  overlapping  terms.  No  member  shall  serve  more 
than  three  consecutive  terms.  Any  member  who  has  been  appointed  for  a 
period  of  at  least  two  years  to  complete  an  unexpired  term  shall  be  deemed  to 
have  served  a  full  three-year  term  and  any  member  who  has  been  appointed 
for  a  period  of  less  than  two  years  to  complete  an  unexpired  term  shall  be  eli¬ 
gible  to  serve  three  consecutive  three-year  terms  in  addition  to  the  period  of 
the  unexpired  term. 

9-1-2  Any  person  duly  appointed  to  the  Finance  Committee  shall  take  up 
the  duties  of  the  office  on  July  15  of  each  year. 

9-1-3  Vacancies  in  the  Finance  Committee  shall  be  filled  by  the  Moderator 
within  thirty  days  after  he  has  been  notified,  in  writing,  of  the  vacancy  on  the 
committee.  Any  person  appointed  to  fill  out  an  unexpired  term  shall  take  up 
the  duties  immediately  upon  taking  the  oath  of  office. 
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9-1-4  No  member  of  the  Finance  Committee  shall  hold  any  other  elected 
or  appointed  Town  office,  except  the  Capital  Outlay  Committee. 

SECTION  2  Submission  of  Budget  and  Budget  Message 

9-2-1  On  or  before  the  first  day  of  October  of  each  year,  the  Town 
Administrator  shall  present  the  Board  of  Selectmen  with  the  current  financial 
assessment  of  the  Town  including  the  latest  estimated  revenues  for  the  ensu¬ 
ing  fiscal  year  and  any  specific  related  fiscal  data. 

9-2-2  On  or  before  the  first  Tuesday  of  October  of  each  year,  the  Board  of 
Selectmen,  after  consulting  with  the  Town  Administrator,  shall  issue  a  gener¬ 
al  policy  statement  to  guide  the  Town  Administrator  in  developing  the  budget 
requests  for  the  ensuing  year. 

9-2-3  All  division  directors,  department  heads  and  Town  agencies  shall  sub¬ 
mit  their  budget  requests  to  the  Town  Administrator  on  or  before  the  first 
Friday  in  November  of  each  year. 

9-2-4  On  or  before  the  second  Tuesday  in  January  the  Town  Administrator 
shall  submit  to  the  Board  of  Selectmen  a  comprehensive  budget  for  all  Town 
functions  for  the  ensuing  fiscal  year  and  shall  submit  to  the  Selectmen  a  bud¬ 
get  message. 

9-2-5  The  budget  message  shall  explain  the  budget  both  in  fiscal  terms  and 
in  terms  of  what  specific  projects  are  contemplated  in  the  year  ahead.  It  shall: 
a)  outline  the  proposed  financial  policies  of  the  Town  for  the  ensuing  fiscal 
year;  b)  describe  the  important  features  of  the  budget;  c)  indicate  any  major 
changes  from  the  current  year  in  financial  policies,  expenditures,  and  rev¬ 
enues,  together  with  the  reasons  for  such  changes;  d)  summarize  the  Town’s 
debt  position;  and  e)  include  such  other  material  as  the  Town  Administrator 
may  deem  appropriate. 

9-2-6  The  budget  shall  provide  a  complete  financial  plan  for  all  Town  funds 
and  activities  and  shall  be  in  such  format  as  the  Finance  Committee  may  sug¬ 
gest,  provided  the  format  suggested  is  compatible  with  commonly  accepted 
standards  of  municipal  budgeting.  The  budget  shall  indicate  proposed  expen¬ 
ditures  for  both  current  operations  and  capital  projects  during  the  ensuing  fis¬ 
cal  year,  detailed  by  divisions,  departments,  offices,  and  Town  agencies. 

SECTION  3  Action  on  the  Proposed  Budget 

9-3-1  The  Board  of  Selectmen  and  the  Finance  Committee  shall  meet 
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jointly  or  severally  in  such  budget  hearings  as  are  deemed  necessary  to  ade¬ 
quately  review  the  proposed  budget  of  the  Town  Administrator. 

9-3-2  On  or  before  the  first  Tuesday  in  March  of  each  year,  the  Board  of 
Selectmen  shall  submit  to  the  Finance  Committee  a  budget  which  has  been 
approved  with  or  without  amendments  to  the  Town  Administrator's  proposed 
budget. 

9-3-3  The  Finance  Committee  shall  conduct  one  or  more  public  hearings 
on  the  proposed  budget  after  it  has  been  submitted  to  it  by  the  Selectmen  and 
by  March  31  of  each  year  shall  submit  its  written  recommendations  on  the 
budget  and  on  all  articles  to  appear  in  the  Warrant.  Said  written  recommen¬ 
dations  shall  be  made  available  for  distribution  to  the  public  at  least  ten  (10) 
days  prior  to  the  scheduled  date  of  Town  Meeting.  To  assist  in  its  preparation 
of  recommendations,  the  committee  may  require  the  Town  Administrator,  the 
head  of  any  division  or  department  or  any  other  Town  officer  or  member  of  a 
Town  agency  to  furnish  it  with  appropriate  data. 

9-3-4  The  Board  of  Selectmen  shall  present  the  budget  to  Town  Meeting. 
SECTION  4  Budget  Adoption 

9-4-1  The  Town  Meeting  shall  adopt  the  budget,  with  or  without  amend¬ 
ments,  prior  to  the  beginning  of  the  fiscal  year. 

SECTION  5  Capital  Outlay  Committee 

9-5-1  A  Capital  Outlay  Committee  of  seven  (7)  members  shall  be  appoint¬ 
ed  for  three-year  overlapping  terms.  Two  (2)  members  shall  be  appointed  by 
the  Finance  Committee,  two  (2)  members  shall  be  appointed  by  the  Board  of 
Selectmen,  one  (1)  member  shall  be  appointed  by  the  Planning  Board,  and 
two  (2)  members  shall  be  appointed  by  the  Town  Administrator. 

9-5-2  The  Capital  Outlay  Committee  shall  assist  the  Town  Administrator  in 
the  development  of  the  Capital  Outlay  Plan. 

SECTION  6  Capital  Outlay  Plan 

9-6-1  The  purpose  of  the  seven  (7)  year  Capital  Outlay  Plan  is  to  provide 

the  Town  with  a  long-range  forecast  of  the  Town’s  capital  improvement  needs, 
and  to  attempt  to  keep  debt  borrowing  levels  as  even  as  possible  from  year  to 
year. 
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9-6-2  A  Capital  Outlay  shall  be  defined  as  the  acquisition,  construction,  or 
renovation  of  buildings,  equipment  or  land  having  a  total  cost  of  $100,000 
during  any  budget  year  and/or  planning  funds  for  any  such  capital  outlays, 
except  that  the  acquisition  of  land  for  conservation,  open  space,  or  watershed 
purposes  is  excluded  from  this  definition. 

9-6-3  The  Town  Administrator  shall  submit  a  seven  (7)  year  Capital  Outlay 
Plan  which  shall  consist  of  the  six  (6)  remaining  years  of  the  previously  voted 
plan  plus  one  (1)  additional  year  as  the  seventh  year  of  the  plan,  to  a  joint 
meeting  of  the  Board  of  Selectmen  and  the  Finance  Committee,  during  the 
month  of  December  of  each  year. 

9-6-4  The  Board  of  Selectmen  shall  hold  a  joint  public  meeting  on  the  sub¬ 
mitted  Capital  Outlay  Plan  with  the  Finance  Committee  and  the  Capital 
Outlay  Committee  on  or  before  the  second  Friday  in  January. 

9-6-5  The  Board  of  Selectmen  shall  prepare  articles  to  be  included  in  the 
May  Annual  Town  Meeting  Warrant,  seeking  adoption  of  the  seven  (7)  year 
Capital  Outlay  Plan,  and  funding  of  the  current  year  of  that  plan. 

9-6-6  A  simple  majority  vote  of  the  Town  Meeting  shall  be  required  to 
adopt  the  seven  (7)  year  Capital  Outlay  Plan  as  submitted. 

9-6-7  Additions,  revisions  or  amendments  to  the  first  six  (6)  years,  as  out¬ 
lined  in  Section  9-6-3  above,  of  the  submitted  seven  (7)  year  Capital  Outlay 
Plan  shall  be  done  as  amendments  to  the  main  motion  adopting  the  plan,  and 
shall  require  a  two-thirds  majority  vote  in  order  to  pass. 

9-6-8  If  any  part  of  the  current  year  of  the  plan  fails  to  receive  funding  at 
the  Annual  Town  Meeting,  the  unfunded  portion  shall  be  dropped  from  the 
plan  and  may  only  return  under  the  provisions  previously  set  forth  in  Sections 
9-6-3  or  9-6-7  above. 

9-6-9  If  any  part  of  the  current  year  of  the  plan  receives  funding  support 
at  the  Annual  Town  Meeting  but  fails  at  any  necessary  Debt  Exclusion,  Capital 
Exclusion  or  Proposition  2  J4  override  ballot  votes,  the  unsupported  portion 
shall  be  returned  to  the  seven  (7)  year  capital  plan  in  year  one  (1)  of  the  next 
seven  (7)  year  plan,  and  will  be  subject  to  the  provisions  set  forth  in  Section 
9-6-7  above. 

9-6-10  Any  article  included  in  an  Annual  or  Special  Town  Meeting  Warrant, 
which  requests  a  Capital  Outlay  as  defined  in  Section  9-6-2  above  shall  be 
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considered  an  amendment  to  the  Capital  Outlay  Plan  and  shall  require  a  two- 
thirds  majority  vote  in  order  to  pass. 

SECTION  7  Notice  of  Public  Hearing  on  Capital  Outlay  Plan 

9-7-1  The  Finance  Committee  shall  publish,  in  one  or  more  newspapers  of 
general  circulation  in  the  Town,  the  general  summary  of  the  Capital  Outlay 
Plan  and  a  notice  stating:  a)  the  times  and  places  where  copies  of  the  Capital 
Outlay  Plan  are  available  for  inspection;  and  b)  the  date,  time,  and  place,  not 
less  than  seven  days  following  such  publication,  when  the  committee  shall 
conduct  a  public  hearing  on  said  plan. 

SECTION  8  Annual  Audit 

9-8-1  Prior  to  the  end  of  each  fiscal  year,  the  Board  of  Selectmen  shall 
retain  a  certified  public  accountant  or  a  certified  accounting  firm  to  make  an 
audit  of  all  Town  accounts,  books,  records,  and  transactions  of  every  division, 
department,  office  and  Town  agency. 

9- 8-2  A  copy  of  every  auditor’s  report  shall  be  filed  with  the  Town  Clerk, 
shall  be  a  public  record,  and  the  entire  report  and  a  summary  thereof  shall  be 
available  for  inspection  at  the  office  of  the  Town  Clerk. 

CHAPTER  10  ADDITIONAL  PROVISIONS 

SECTION  1  Continuation  of  Existing  Laws 

10- 1-1  Except  as  specifically  provided  in  this  charter,  all  special  laws,  Town 
by-laws,  votes,  rules  and  regulations  of  or  pertaining  to  the  Town  which  are 
in  force  when  this  charter  takes  effect  and  which  are  not  inconsistent  with  the 
provisions  of  this  charter  shall  continue  in  full  force  and  effect  until  amended 
or  rescinded  by  due  course  of  law  or  expire  by  their  own  limitation. 

SECTION  2  Charter  Amendment 

10-2-1  This  charter  may  be  replaced,  revised,  or  amended  in  accordance 
with  the  procedures  made  available  by  Articles  eighty-nine  and  one  hundred 
and  thirteen  of  the  amendments  to  the  Constitution  of  the  Commonwealth, 
commonly  known  as  the  Home  Rule  Amendments,  and  M.G.L.  Chap.  43B, 
commonly  known  as  the  Home  Rule  Procedures  Act. 
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SECTION  3 


Definitions 


10-3-1  Unless  another  meaning  is  clearly  apparent  from  the  manner  in 
which  the  word  is  used,  the  following  words  as  used  in  this  charter  shall  have 
the  following  meanings: 

(a)  Ad  Hoc  Committee.  The  words  “ ad  hoc  Committee”  shall 
mean  a  committee  appointed  to  carry  out  a  specific  task,  at  the 
completion  of  which  it  automatically  ceases  to  exist. 

(b)  By-laws.  The  word  “by-laws”  shall  mean  the  General  By-laws  of 
the  Town  and  shall  not  include  the  Zoning  By-laws  of  the  Town. 

(c)  Certification.  The  word  “certification”  shall  mean  that  person 
has  been  declared  elected. 

(d)  Charter.  The  word  “charter”  shall  mean  this  Harwich  Home 
Rule  Charter  and  any  amendments  to  it  made  through  any  of  the 
methods  provided  under  Articles  eighty-nine  and  one  hundred 
and  thirteen  of  the  amendments  to  the  Constitution  of  the 
Commonwealth. 

(e)  Commission.  The  word  “Commission”  shall  mean  any  Town 
agency  which  has  been  charged  with  performing  a  specified 
function  on  behalf  of  the  Town  and  which  has  such  powers  and 
performs  such  duties  as  are  provided  for  in  the  General  Laws. 
The  term  shall  include  Boards,  Councils  and  any  other  Town 
agencies  authorized  to  act  under  the  authority  of  the  General 
Laws. 

(f)  Committee.  The  word  “Committee”  shall  mean  any  Town 
agency  which  has  been  charged  with  performing  a  specified 
function  on  behalf  of  the  Town  but  without  statutory  authority, 
except  for  the  School  Committee,  Finance  Committee  and 
Capital  Outlay  Committee,  which  function  under  statutory 
authority. 

(g)  Ex  Officio.  The  words  “ex  officio ”  shall  mean  a  member  of  a 
Town  agency  who  may  enter  into  discussions  but  who  has  no 
right  to  make  motions  or  vote  and  is  not  counted  in  determining 
a  quorum. 
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(h)  General  Laws.  The  words  “General  Laws"  shall  mean  the 
General  Laws  of  the  Commonwealth  of  Massachusetts. 

(i)  He/His.  The  words  “he,"  or  “his”  or  any  other  use  of  a  mas¬ 
culine  noun  or  pronoun  in  this  charter  shall  include  the  femi¬ 
nine. 

(j)  Majority  Vote.  The  words  “majority  vote”  shall  mean  a  majori¬ 
ty  of  those  present  and  voting  provided  that  a  quorum  of  the 
body  is  present. 

(k)  Officer.  The  word  “officer”  shall  mean  any  individual  elected  or 
appointed  to  office. 

(l)  Town.  The  word  “Town”  shall  mean  the  Town  of  Harwich. 

(m)  Town  agency.  The  words  “Town  agency"  shall  mean  any  com¬ 
mission  or  committee  of  the  town  government  consisting  of  two 
or  more  persons,  whether  appointed  or  elected. 

(n)  Voters.  The  word  “voters”  shall  mean  the  registered  voters  of 
the  Town  of  Harwich. 


Section  2.  Notwithstanding  the  provisions  of  Chapter  forty-three  B  of  the 
General  Laws  or  of  any  other  general  or  special  law  to  the  contrary,  actions 
taken  by  the  Town  in  accordance  with  the  provisions  of  the  Town  Charter  as 
it  existed  prior  to  this  Act  are  hereby  validated,  ratified  and  confirmed. 

Section  3.  Section  one  of  this  Act  shall  be  submitted  for  acceptance  to  the 
voters  of  the  Town  of  Harwich  at  an  annual  or  special  Town  election  in  the 
form  of  the  following  question  which  shall  be  placed  on  the  official  ballot: 

“Shall  an  Act  passed  by  the  General  Court  in  the  year  2004,  entitled 
‘An  act  amending  the  Charter  of  the  Town  of  Harwich'  be  accepted?” 

If  a  majority  of  the  votes  cast  in  answer  to  the  question  is  in  the  affirmative, 
section  one  of  this  Act  shall  take  effect,  but  not  otherwise. 

Section  4.  Sections  two  and  three  of  this  Act  shall  take  effect  upon  passage. 

NO  RECOMMENDATION  PENDING  FURTHER  INFORMATION. 
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MOTION:  (Winifred  E.  Ovaska,  Chairman-Bylaw  Charter  Review  Committee) 
I  move  this  article  be  accepted  and  adopted  as  printed  in  the  Warrant. 

Duly  seconded 

AMEND  THE  MAIN  MOTION:  (Dana  DeCosta,  Finance  Committee)  I 
move  to  amend  the  main  motion  with  the  following  changes:  2-2-3  be 
removed  completely;  4-10-1  add  the  phrase  “until  the  Board  of  Selectmen 
designation  in  accordance  with  4-10-2  after  the  words  “of  that  office,’' 
Chapter  7  Appointed  Town  Agencies.  7-2-7  ...After  the  words  “or  this 
Charter’add  It  is  expected  that  committee  members  will  attend  at  least  75% 
of  scheduled  meetings" 

So  that  7-2-7  shall  read:  The  unexcused  absence,  without  good  cause,  of  a 
member  from  four  or  more  consecutive  meetings  of  any  such  Town  agency 
shall  serve  to  vacate  the  office.  When  any  such  vacancy  has  been  created,  it 
shall  be  filled  in  accordance  with  general  law  or  this  charter.  It  is  expected 
that  committee  members  will  attend  at  least  75  %  of  scheduled  meetings.  And 
to  add  the  following  new  section:  Section  3.  ADDITIONAL  PARAGRAPH  7- 
2-9  All  appointed  Boards,  Committees  and  Commission’s  actions  shall  be 
governed  by  this  Home  Rule  Charter  and  pertinent  Mass.  General  Laws. 

Duly  seconded 


ACTION  ON  AMENDMENT:  The  amendment  carries. 

AMENDMENT  TO  MAIN  MOTION:  (Brian  Widegren,  Chairman-Finance 
Committee)  I  move  that  the  main  motion  be  amended  by  amending  section  7- 
2-7  by  removing  the  phrase  “within  30  days"  in  the  second  sentence. 
Duly  seconded 

ACTION  ON  AMENDMENT:  The  amendment  carries. 

AMENDMENT  TO  MAIN  MOTION:  (Brian  Widegren,  Chairman-Finance 
Committee)  I  move  that  further  amend  the  main  motion  as  follows:  that 
Section  7-1-1  be  amended  by  striking  the  words  appearing  after  the  phrase 
...when  filling  vacancies  Duly  seconded 

A  motion  was  made  and  seconded  to  terminate  debate;  this  needed  a  %  major¬ 
ity  vote  to  pass.  It  was  a  unanimous  vote,  so  declared. 

ACTION  ON  AMENDMENT:  The  amendment  did  not  carry. 

AMENDMENT  TO  THE  MAIN  MOTION:  (Donald  F.  Howell,  Chairman- 
Board  of  Selectmen)  I  move  to  amend  the  motion  to  substitute  for  all  gender 
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specific  pronouns  gender  neutral  pronouns  throughout  the  entire  Charter  doc¬ 
ument.  Duly  seconded 


ACTION  ON  AMENDMENT:  A  standing  count  was  taken  YES  120  NO  83, 
the  amendment  carried. 

ACTION  ON  THE  MAIN  MOTION  AS  AMENDED  It  was  ruled  that  this 

article  received  the  necessary  2/3  vote  to  pass. 

AMEND  ZONING  BY-LAW  -  DEFINITIONS 
ARTICLE  46.  To  see  if  the  Town  will  vote  to  amend  §11  of  the  Harwich 
Zoning  By-laws  (Definitions)  by  making  the  following  changes;  and  to  act  fully 
thereon.  By  request  of  the  Planning  Board. 

1)  Delete  the  existing  definition  for  “Dwelling  -  Two  Family"  and 
replace  it  with  the  following: 

A  building  containing  two  (2)  dwelling  units,  whether  side-by-side, 
over  each  other  or  in  any  other  combination  provided  there  is  a  com¬ 
mon  roof  or  a  series  of  roofs  connecting  the  dwelling  units. 

2)  Delete  the  existing  definition  for  “Hotel,  Motel  and  Guest  House 
Unit"  and  replace  it  with  the  following  new  definitions  (in  alphabetical  order): 

Hotel:  A  building  or  complex  of  buildings  containing  thirteen  (13)  or 
more  units  providing  transient  lodging,  food  and  other  related  ser¬ 
vices  within  which  access  to  the  individual  units  is  provided  by  com¬ 
mon  interior  corridors.  The  individual  units  do  not  have  cooking 
facilities. 

Motel:  A  building  or  complex  of  buildings  providing  transient  lodg¬ 
ing  accommodations  with  separate  outside  entrances  for  each  unit. 
The  individual  units  do  not  have  cooking  facilities. 

3)  Delete  the  existing  definition  for  “Guest  House"  and  replace  it  with 
the  following: 

Guest  House:  A  building  in  which  living  space,  with  or  without  com¬ 
mon  cooking  facilities  is  let  for  compensation  to  four  (4)  or  less  per¬ 
sons,  but  not  including  hotel  or  motel. 

4)  Delete  the  existing  definition  for  “Home  Occupation"  and  replace  it 
with  the  following: 
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Home  Occupation:  A  business,  trade  or  profession,  exclusive  of  real 
estate  offices,  firms  or  establishments,  conducted  in  the  proprietor’s 
legal  residence  or  within  an  accessory  building. 

5)  Delete  the  existing  definition  for  “Sign”  and  for  “Sign,  Surface,  Area 
of”  and  replace  them  with  the  following: 

Sign:  (Refer  to  Section  VII) 

Sion,  Surface.  Area  of:  (Refer  to  Section  VII) 

6)  Add  the  following  new  definitions: 

Access:  the  point  from  which  one  enters  a  property. 

Accessory  Building  -  Residential:  A  detached  structure  located  on  the 
same  lot  with  the  principal  structure  to  which  it  is  accessory,  and  not 
used  for  either  seasonal  or  year-round  living.  Such  structures  include, 
but  are  not  limited  to,  tool  shed,  boathouse,  playhouse,  shelter  for 
domestic  pets,  private  swimming  pool  and  one  private  garage  for  not 
more  than  three  automobiles. 

Adult  Entertainment:  (Refer  to  Section  XIII) 

Agriculture  Use:  The  commercial  raising  of  agricultural  crops  and/or 
livestock,  horticultural  and  floricultural  products  on  the  same  lot  or 
abutting  lots  in  the  same  ownership.  Necessary  structures  and  stor¬ 
age  of  equipment  used  on  the  premises  are  included. 

Animal  Hospital:  A  place  where  animals  or  pets  are  given  medical  or 
surgical  treatment  by  or  under  the  supervision  of  a  veterinarian  and 
boarding  is  short-term  care  incidental  to  hospital  use  and  care. 

<r 

Animal  Kennel.  Commercial:  A  commercial  establishment  for  the 
raising,  boarding,  breeding  and/or  training  of  small  domestic  ani¬ 
mals  (dogs,  cats,  etc.). 

Animal  Kennel.  Residential:  The  keeping  of  more  than  four  (4)  small 
domestic  animals  as  pets  and  not  for  commercial  purposes. 

Apartment(s)  Incidental  to  Commercial:  See  Section  X.G.ll 
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Aquaculture  Use:  The  science,  art,  and  business  of  cultivating  marine 
or  freshwater  food  fish  or  shellfish  such  as  oysters,  clams,  salmon, 
and  trout,  under  controlled  conditions. 

Assisted  Living  Facility:  A  residential  facility  for  the  elderly  or  physi¬ 
cally  disabled  that  provides  rooms,  or  individual  apartments,  meals, 
personal  care,  and  supervision  of  self-administered  medication.  It 
may  also  have  communal  dining  facilities  and  services  such  as  house¬ 
keeping,  organized  social  and  recreational  activities,  transportation 
service,  and  other  support  services  appropriate  for  the  residents. 

Automotive  Service  and  Repair  Facility:  Any  premises  upon  which 
the  business  of  maintenance,  serving,  repair,  or  painting  of  vehicles 
is  conducted  or  rendered,  without  the  dispensing  or  sale  of  vehicular 
fuels. 

Bed  and  Breakfast:  A  residence,  where  an  owner/occupant  in  its 
home  provides  lodging  and  a  morning  meal  to  no  more  than  five  (5) 
transients  for  compensation. 

Boat  Storage:  The  commercial  storage  of  boats  and  water  crafts. 
This  excludes  repair  and  maintenance,  sales  and  service.  See 
Marine  Use. 

Church  or  Other  Religious  use:  Any  structure  or  use  entitled  to  the 
religious  exemption  set  forth  in  M.G.L.  c.40A,  §3. 

Construction  Industry:  A  premises,  other  than  a  construction  site  on 
which  a  building  permit  is  issued,  which  is  used  by  a  building  con¬ 
tractor  or  any  other  tradesman  or  landscaper,  for  the  fabrication  of 
subassemblies  or  the  storage  of  supplies  or  equipment. 

Educational  -  For-Profit:  Any  building  or  part  thereof  which  is 
designed,  constructed  or  used  for  education  or  instruction  in  any 
branch  of  knowledge. 

Educational  -  Non-Profit:  Any  structure  or  use  entitled  to  the  educa¬ 
tion  exemption  set  forth  in  M.G.L.  c.40A,  §3. 

Filling  Station:  Any  building,  land  area,  or  other  premises,  or  portion 
thereof,  used  for  the  retailed  dispensing  or  sales  of  vehicular  fuels  and 
oil. 
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Frontage:  The  boundary  of  a  lot  coinciding  with  a  Road,  Street  or 
Way  as  defined  in  this  by-law. 

Hospice:  A  facility  designed  to  provide  a  caring  environment  for  sup¬ 
plying  the  physical  and  emotional  needs  of  the  terminally  ill. 

Hotel  or  Motel.  Incidental  Uses  to:  Uses,  including  but  not  limited  to 
stores  selling  dry  good,  apparel  and  accessories,  gifts,  notions,  photo 
supplies,  personal  and  health  care  supplies,  personal  services,  travel 
agency,  car  rental  office,  tennis  courts,  swimming  pools,  restaurant, 
private  pool  or  beach  club,  which  are  incidental  to  a  hotel  or  motel 
use. 

Inn:  A  building  or  complex  of  buildings  containing  at  least  five  (5)  but 
no  more  than  twelve  (12)  units  providing  transient  lodging  accom¬ 
modations,  and  may  include  food  service.  The  individual  units  do 
not  have  cooking  facilities. 

Institutional  Use.  Other:  A  public  service  use  operated  by  a  nonprof¬ 
it  corporation  or  organization  which  is  not  entitled  to  exemption 
from  zoning  requirements  as  set  forth  in  M.G.L.  c.40A,  §3. 

Lodging  House:  A  building  in  which  five  (5)  or  more  units,  with  or 
without  cooking  facilities  is  let  for  compensation  on  a  long  term  tran¬ 
sient  basis,  but  not  including  hotel,  inn  or  motel. 

Manufacturing:  A  use  involving  the  processing,  assembling,  or  pack¬ 
aging  of  previously  prepared  or  refined  materials. 

Marine  Use:  A  commercial  or  industrial  activity  serving  or  deriving  its 
nature  from  water  crafts,  including  but  not  limited  to  boat  repair  or 
maintenance,  sales  and  service  of  water  crafts,  motors,  electronics, 
and  other  goods  or  services  associated  exclusively  with  water  crafts. 
This  may  include  dispensing  of  marine  fuels.  See  Boat  Storage. 

Municipal  Use:  A  use,  whether  in  a  structure  and/or  on  a  parcel  of 
land,  owned  and/or  operated  by  the  Town  of  Harwich. 

Nursing  Home:  a  privately  or  publicly  operated  establishment  provid¬ 
ing  maintenance  and  personal  or  nursing  care  for  persons  (as  the 
aged  or  the  chronically  ill)  who  are  unable  to  care  for  themselves  prop¬ 
erly. 
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Outside  display  for  retail  sales:  The  outdoor  display  of  goods  sold  on 
the  premises  for  retail  sale,  provided  the  goods  are  not  located  with¬ 
in  required  setbacks  for  the  zoning  district  or  in  the  public  right-of- 
way. 

Outside  Storage:  The  open  storage  of  construction,  manufacturing, 
service  wholesale  equipment,  materials,  junk  or  heavy  motorized 
equipment  of  any  type  or  open  storage  of  unregistered  motor  vehi¬ 
cles,  automobiles  or  other  vehicles. 

Overlay  District:  a  specifically  delineated  area  that  overlays  an  exist¬ 
ing  zoning  district  and  provides  for  specific  regulations  and  require¬ 
ments.  Overlay  districts  in  Harwich  include: 

Drinking  Water  Resource  Protection  District 
See  Section  X.G.2 

Elderly  Affordable  Housing  -  See  Section  XII 

Personal  Wireless  Service  Overlay  District  -  See  Section  XI 

Six  Ponds  Special  District  -  See  Section  XVII 

Village  Commercial  Overlay  District  -  See  Section  X.G.ll 

Parking  Lot/Garage.  Commercial:  A  structure  or  designated  area 
used  for  the  parking  and  storage  of  motor  vehicles  that  is  operated 
as  a  business  and  open  to  the  public  for  a  fee. 

Personal  Service  Establishment:  An  establishment  primarily  engaged 
in  providing  services  involving  the  care  of  a  person  or  his  or  her 
apparel.  These  uses  include,  but  are  not  limited  to  beauty  shops,  bar¬ 
bershops,  shoe  repair,  etc. 

Professional  or  Business  Office:  An  office  or  place  of  business  where 
professional  or  business  services  are  offered  and  do  not  involve  the 
sale  of  goods,  or  the  keeping  of  a  stock  in  trade. 

Recreation  and  Amusement  Services:  Establishments  engaged  in 
providing  amusement,  entertainment,  sports  or  leisure  time  activities 
or  facilities  for  a  fee  or  admission  charge. 

Repair  Service,  miscellaneous:  Any  premises  upon  which  the  busi¬ 
ness  of  maintenance,  serving,  repair,  or  painting  of  equipment  or 
goods,  other  than  motorized  vehicles,  is  conducted  or  rendered. 
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Restaurant  or  Lounge:  An  establishment  where  food  and  drink  is  pre¬ 
pared  served  and  consumed  primarily  on  the  premises. 

Retail  Sales:  The  selling  of  goods  or  merchandise  to  the  general  pub¬ 
lic  and  providing  services  incidental  to  the  sale  of  such  goods. 

Scientific  Research  or  Development:  An  activity  or  accessory  activi¬ 
ties  that  are  necessary  in  connection  with  scientific  research  or  sci¬ 
entific  development  or  related  production. 

Self-Storage  Facility:  A  building  or  buildings  made  up  of  smaller  indi¬ 
vidual  storage  units  for  the  keeping  of  goods  and  property  for  lease 
or  rent  and  does  not  include  outside  storage  on  the  premises. 

Stable.  Riding  Ring  -  Commercial:  The  commercial  housing  of  four 
(4)  or  more  horses  by  means  of  rental  of  stalls  and/or  stables  and/or 
the  use  of  property  for  the  purposes  of  horseback  riding  lessons, 
horse  training  and  similar  uses.  It  does  not  include  the  breeding  of 
horses,  which  is  considered  an  agricultural  use. 

Storage  Trailers/Containers:  A  structure  standing,  which  may  be  on 
wheels,  that  is  towed  or  hauled  by  another  vehicle  and  used  for  the 
storage  of  goods  and/or  equipment. 

Warehousing:  The  storage  of  goods  and  materials  by  the  owner  of 
the  goods  or  operated  for  a  specific  commercial  establishment  or 
group  of  establishment  in  a  particular  industrial  or  economic  field 
which  shall  not  include  the  bulk  storage  of  nuclear  or  radioactive 
products  and/or  toxic  waste  chemicals.  Such  use  may  include  the 
transportation  of  such  goods  or  materials  by  motor  freight. 

Wholesale  trade:  A  business  or  establishment  primarily  engaged  in 
selling  merchandise  to  retailers,  to  industrial,  commercial,  institution¬ 
al,  or  professional  business  users,  or  to  other  wholesalers;  or  buyer 
merchandise  for,  or  selling  merchandise  to,  such  individuals  or  com¬ 
panies. 

NO  RECOMMENDATION  PENDING  FURTHER  INFORMATION. 

MOTION:  (Edward  Barrett,  Finance  Committee)  I  move  that  this  article  be 
accepted  and  adopted.  Duly  seconded 
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Angelo  LaMantia  read  the  Planning  Board  report: 

February  27,  2004 
To:  Board  of  Selectmen 
From:  Planning  Board 

Re:  Planning  Board  Report  to  Annual  Town  Meeting 
Amendment  to  Section  II  (Definitions)  -  Article  46 

On  December  9,  2003,  the  Planning  Board  held  a  public  hearing  on  the  pro¬ 
posed  amendment.  There  was  some  discussion  with  the  public  present,  but 
no  one  spoke  in  opposition  to  the  proposed  amendment.  The  Board  voted 
unanimously  to  recommend  this  article  to  the  Town  Meeting.  At  a  subsequent 
meeting,  held  February  26,  2004,  the  Board  voted  to  accept  the  change  rela¬ 
tive  to  “Lodging  House”  and  again  voted  unanimously  to  recommend  this  arti¬ 
cle  to  the  Town  Meeting. 

AMEND  THE  MAIN  MOTION:  (Angelo  LaMantia)  I  move  that  the  article 
be  amended  as  follows:  change  the  definition  of  “Lodging  House”  (page  77) 
by  deleting  within  the  first  line  the  words  “or  more”  and  add  in  it’s  place  the 
words  “to  ten  (10)  units”  so  that  it  reads  “A  building  in  which  five  (5)  to  ten 
(10)  units”.  Duly  seconded 

ACTION  ON  THE  AMENDMENT  The  amendment  carried., 

AMEND  THE  MAIN  MOTION:  (William  Doherty)  I  move  to  amend  the 
definition  of  Assisted  Living  Facility  by  striking  the  word  “physically”  before 
the  word  “disabled”.  Duly  seconded 

ACTION  ON  THE  AMENDMENT:  It  is  a  vote 

AMEND  THE  MAIN  MOTION:  (Christine  Shaw)  I  move  that  the  main 
motion  be  further  amended  under  the  definition  of  Nursing  Home  by  deleting 
the  word  “chronically”  and  the  word  “properly”.  Duly  seconded 

ACTION  ON  AMENDMENT:  The  amendment  carried 

ACTION  ON  MAIN  MOTION  AS  AMENDED  It  was  ruled  that  this  arti¬ 
cle  received  the  necessary  2/3  vote  to  pass. 

AMEND  ZONING  BY-LAW  -  USE  REGULATIONS  &  SCHEDULES 

ARTICLE  47.  To  see  if  the  Town  will  vote  to  amend  Section  V  of  the 
Harwich  Zoning  By-Laws  (Use  Regulations  and  Schedules)  as  follows;  and  to 
act  fully  thereon.  By  request  of  the  Planning  Board. 
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1)  Change  existing  subsections  C,  D  and  E  to  D,  E  and  F  and  add  a  new 

Section  V.C.  as  follows: 


V.C.  -  Prohibited  Uses  in  All  Zoning  Districts: 

The  following  uses  are  strictly  prohibited  in  all  zoning  districts. 

1.  Trailers  used  for  dwelling  purposes,  when  occupied  on  said  premis¬ 
es. 

2.  Fast  Food  Restaurant. 

3.  Food  sales  with  drive-up  or  drive  through  facilities. 

4.  Airport,  landing  strip  and  helicopter  pad,  except  for  emergency  pur¬ 
poses. 

5.  Bituminous  concrete  or  cement  mixing  plants  or  establishments. 

6.  Metal  plating  establishments. 

7.  Chemical  and  bacteriological  laboratories. 

8.  Uses  involving  the  storage  of  commercial  fertilizers  as  defined  in 
MGL  cl 28,  §64  unless  such  storage  is  within  a  structure  designed  to 
prevent  the  generation  and  escape  of  contaminated  runoff  or 
leachate. 

9.  Non-residential  uses  involving  the  generation,  storage,  treatment  or 
disposal  of  hazardous  materials  as  defined  in  MGL  c21E  unless  such 
storage  is  above  ground  level,  on  an  impervious  surface,  and  in  an 
area  that  has  a  containment  system  designed  and  operated  to  hold 
either  10%  of  total  possible  storage  capacity  of  all  containers,  or 
110%  of  the  largest  container’s  storage  capacity,  whichever  is  larger. 

10.  Use  involving  the  storage  of  animal  manure  unless  said  storage  is  in 
a  manner  consistent  with  all  applicable  state  and  local  regulations  rel¬ 
ative  thereto  and  as  determined  by  the  Board  of  Health. 

11.  The  commercial  raising  or  keeping,  for  use  or  sale,  of  swine  or  fur¬ 
bearing  animals. 

2)  Amend  Section  V.F.  (formerly  V.E)  to  read  as  follows: 

V.F.  Table  of  Use  Regulations:  The  Table  of  Use  Regulations  is  divided  into 

paragraphs,  as  follows: 

Paragraph  I  -  Residential  Uses 
Paragraph  II  -  Public  and  Quasi-Public  Uses 
Paragraph  III  -  Agricultural  and  Related  Uses 
Paragraph  IV  -  Commercial  Uses 

And,  delete  in  its  entirety  Table  1  and  replace  it  with  the  following: 
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3) 


Add  a  new  Section  V.G  as  follows: 


V.G.  -  Supplemental  Regulations 

1.  A  trailer,  houseboat  or  other  boat  shall  not  be  less  than  25  feet  from 
any  street  lot  line  and  not  used  at  any  time  for  sleeping  or  living  pur¬ 
poses. 

2.  Agricultural  uses  consistent  with  MGL  c.40A,  §3  are  permitted  by 
right  on  lots  containing  a  minimum  of  five  (5)  acres.  For  lots  less 
than  five  (5)  acres,  such  agricultural  uses  shall  be  by  special  permit. 

3.  Animal  hospitals  and/or  kennels  and  their  activities,  including  the 
keeping  of  animals,  shall  be  completely  enclosed  in  pens  or  other 
structures. 

4.  The  non-commercial  raising  and  keeping  of  not  more  than  two  (2) 
pigs.  Pigs  and  or  swine  shall  be  kept  in  an  enclosure  approved  by 
the  Board  of  Health,  said  enclosure  shall  be  not  less  than  50  feet 
from  any  bound,  boundary  line  or  building  used  for  human  habitation 
in  any  residential  zone,  and  in  no  case  shall  the  keeping  and  raising 
of  pigs  and/or  swine  be  permitted  on  any  lot  containing  less  than 
40,000  square  feet. 

5.  Horse(s)  are  allowable  provided  they  meet  the  necessary  require¬ 
ments  of  the  Board  of  Health.  The  horse(s)  shall  be  owned  by  the 
owner/occupant  of  the  property.  There  shall  be  no  commercial  use 
of  the  horse  on-site,  including,  but  not  limited  to  riding  lessons  except 
for  lots  greater  than  5  acres.  Horses  are  allowable  in  the  Water 
Resource  Protection  District  with  a  special  permit  pursuant  to 
Section  X.G.2. 

6.  Automotive  service  and  repair  facilities  shall  not  include  a  junk  yard 
of  any  kind  or  open  storage  of  unregistered  vehicles. 

7.  Construction  industry,  including  suppliers,  shall  store  all  equipment 
and  materials  within  a  building  or  buildings. 

8.  The  storage  for  resale  of  heating  fuels  includes  but  is  not  limited  to, 
oil,  coal  and  gas. 

9.  Manufacturing  is  permitted  per  Table  1,  provided  that  at  no  time  will 
such  use  result  in  or  cause:  excessive  dust,  smoke,  smog,  observable 
gas,  fumes  or  odors,  or  other  atmospheric  pollution,  objectionable 
noise,  glare,  or  vibration  discernable  beyond  the  property  lines  of  the 
industry,  hazard  of  fire  or  explosion  or  other  physical  hazard  to  any 
adjacent  building  or  land,  or  to  surface  or  groundwater. 

10.  Outside  storage  of  materials  and  supplies  displayed  for  retail  sales  on 
the  premises,  does  not  require  screening.  All  other  outside  storage, 
including  storage  of  construction,  manufacturing,  service  wholesale 
equipment,  materials,  junk  or  heavy  motorized  equipment  of  any 
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type  or  open  storage  of  unregistered  motor  vehicles,  automobiles  or 
other  vehicles  shall  be  completely  enclosed  by  a  solid  fence  or  wall 
not  less  than  eight  (8)  feet  nor  more  than  twelve  (12)  feet  in  height 
or  dense  shrubbery,  which  when  planted,  individual  plants  are  at 
least  three  (3)  feet  in  height,  with  the  exception  of  vehicular  entrance 
and  exits  not  to  exceed  twenty-four  (24)  feet  in  width.  Said  fence 
shall  be  set  back  a  minimum  of  15  feet  from  abutting  road  sidelines. 

11.  Miscellaneous  repair  services  shall  be  conducted  entirely  within  an 
enclosed  building. 

12.  Storage  trailers  shall  be  screened  from  view  at  the  lot  frontage. 

13.  Yard  sales  shall  not  exceed  three  (3)  such  sales  in  any  calendar  year 
per  property. 

NO  RECOMMENDATION  PENDING  FURTHER  INFORMATION. 

MOTION:  (Cyd  Zeigler-Selectman)  I  move  that  the  article  be  accepted  as 
printed  in  the  warrant  with  the  following  change  -  under  Table  1  (page  80), 
Use  Regulations;  Paragraph  I  -  Residential  Uses;  Use  #7  -  Lodging  House, 
make  the  use  prohibited  in  all  zones  except  under  CH-1  which  shall  remain  a 
“S” (Special  Permit).  Duly  seconded 

Planning  Board  Report  -  Angelo  LaMantia 
February  27,  2004 
To:  Board  of  Selectmen 

From:  Planning  Board 

Re:  Planning  Board  Report  to  Annual  Town  Meeting 

Amendment  to  Section  V  (Use  Regulations)  -  Article  47 

On  December  9,  2003,  the  Planning  Board  held  a  public  hearing  on  the  pro¬ 
posed  amendment.  There  was  some  discussion  with  the  public  present,  but 
no  one  spoke  in  opposition  to  the  proposed  amendment.  The  Board  voted 
unanimously  to  recommend  this  article  to  the  Town  Meeting.  At  a  subsequent 
meeting,  held  February  26,  2004,  the  Board  voted  to  accept  the  change  rela¬ 
tive  to  “Lodging  House”  and  again  voted  unanimously  to  recommend  this  arti¬ 
cle  to  the  Town  Meeting. 

ACTION:  This  article  needed  a  2/3  majority  vote  to  pass.  A  standing  count 
was  taken,  YES  105  NO  50,  the  article  passed. 
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Table  1.  Regulations 
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Uses  followed  by  parenthesis  designate  uses  with  further  requirements.  The  number  referenced  is  a  section(s)  of  the  zoning  by-laws. 


Table  1.  Use  Regulations 
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Uses  followed  by  parenthesis  designate  uses  with  further  requirements.  The  number  referenced  is  a  section(s)  of  the  zoning  by-laws. 


Table  1.  list*  Regulations 
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Uses  followed  by  parenthesis  designate  uses  with  further  requirements.  The  number  referenced  is  a  section(s)  of  the  zoning  by-laws. 


Brian  Widegren  made  a  motion  to  adjourn  the  Annual  Town  Meeting  to  the 
conclusion  of  the  Special  Town  Meeting,  which  was  seconded.  The  Special 
Town  Meeting  was  called  to  order  at  9:10  PM,  on  Tuesday  May  4,  2004. 

COMMONWEALTH  OF  MASSACHUSETTS 
TOWN  OF  HARWICH 
SPECIAL  TOWN  MEETING  WARRANT 
MAY  4,  2004 

BARNSTABLE,  ss: 

To  either  of  the  Constables  of  the  Town  of  Harwich  in  said  County, 

Greetings: 

In  the  name  of  the  Commonwealth  of  Massachusetts  you  are  hereby  directed 
to  notify  and  warn  the  inhabitants  of  said  Town  qualified  to  vote  in  elections 
and  Town  affairs  to  meet  in  the  Community  Center  Gymnasium,  100  Oak 
Street  in  said  Town  on  Tuesday,  May  4,  2004  at  9:00  P.M.,  then  and  there  to 
act  on  the  following  articles: 

Hereof  fail  not  to  make  return  of  this  Warrant  with  your  doings  thereon  at  the 
time  and  place  of  said  meeting. 

Given  under  our  hands  this  29th  day  of  March,  2004. 

s/Donald  F.  Howell,  Chairman 

s/Cyd  Zeigler 

s/Bruce  Wm.  Gibson 

s/Peter  S.  Hughes 

s/Robert  S.  Widegren 

BOARD  OF  SELECTMEN 

A  true  copy  Attest: 
s/John  E.  Gaisford 
Constable 


April  13,  2004 

By  virtue  of  this  Warrant  I  have  this  day  notified  and  warned  the  inhabitants 
of  the  Town  of  Harwich,  qualified  to  vote  in  elections  and  town  affairs,  to  meet 
in  the  Community  Center,  100  Oak  Street  in  said  Town  on  Monday,  the  4th 
day  of  May,  2004  at  the  time  and  place  for  the  purpose  herein  named  by  post¬ 
ing  up  attested  copies  thereon  in  the  four  (4)  Post  Office  buildings  and  in  Town 
Hall  in  the  Town  of  Harwich,  which  covers  all  four  precincts,  at  least  fourteen 
(14)  days  before  the  time  of  said  meeting  as  within  directed,  and  causing  an 
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attested  copy  thereof  to  be  published  in  the  Harwich  Oracle  published  in 
Barnstable  County  and  having  its  circulation  in  the  Town  of  Harwich. 

s/John  E.  Gaisford 
Constable 

Moderator,  Michael  D.  Ford,  convened  the  Special  Town  meeting,  the  Town 
Clerk  red  the  Warrant  and  return  of  Warrant  the  Special  Town  Meeting  began 
with: 

SUPPLEMENT  FINANCE  COMMITTEE  RESERVE  FUND  ACCOUNT 

ARTICLE  1 .  To  see  if  the  Town  will  vote  to  raise  and  appropriate,  or  trans¬ 
fer  from  available  funds,  a  sufficient  sum  of  money  to  supplement  the  FY  04 
Finance  Committee  Reserve  Fund  Account,  and  to  act  fully  thereon.  By 
request  of  the  Finance  Committee.  Estimated  cost: 

$ _ • 

THE  FINANCE  COMMITTEE  RECOMMENDS  THAT  THIS  ARTICLE 
BE  ACCEPTED  AND  ADOPTED.  VOTE  7  TO  0.  TO  PAY  BILLS. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $154,314.00  be  transferred  from 
available  funds  for  this  purpose.  Duly  seconded 

ACTION:  It  is  a  vote. 

CHAPTER  90  ROAD  MAINTENANCE 
ARTICLE  2.  To  see  if  the  Town  will  vote  to  raise  and  appropriate,  transfer 
from  available  funds  or  borrow  a  sufficient  sum  of  money  to  be  reimbursed  by 
funds  made  available  by  the  Commonwealth  of  Massachusetts  as  the  State’s 
contribution  for  local  road  construction  work  under  Chapter  90  of  the  General 
Laws,  for  FY  2005,  and  to  act  fully  thereon.  By  request  of  the  Director  of 
Highways  &  Maintenance.  Estimated  cost:  $323,173.00. 

THE  FINANCE  COMMITTEE  RECOMMENDS  THAT  THIS  ARTICLE 
BE  INDEFINITELY  POSTPONED.  UNCERTAIN  OF  STATE  REIM¬ 
BURSEMENT.  VOTE  7  TO  0.  ESTIMATED  COST:  $323,173.00. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  indefinitely  postponed.  Duly  seconded 

ACTION:  This  article  is  indefinitely  postponed. 


182 


REPLENISH  POLICE  &  FIRE  CLAIMS  TRUST  FUND 
ARTICLE  3.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  to  replenish  the  Police  and 
Fire  Claims  Trust  Fund  in  order  to  pay  certain  medical  bills  related  to  police 
officer  or  fire  fighter  line  of  duty  illness  or  injury,  and  to  act  fully  thereon.  By 
request  of  the  Board  of  Selectmen.  Estimated  cost:  $ _ . 

THE  FINANCE  COMMITTEE  RECOMMENDS  THAT  THIS  ARTICLE 
BE  ACCEPTED  AND  ADOPTED.  VOTE  7  TO  0.  TO  PAY  CLAIMS. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $15,000.00  be  transferred  from 
available  funds  for  this  purpose.  Duly  seconded 

ACTION:  It  is  a  vote. 

AMEND  GENERAL  BY-LAWS  -  CULTURAL  COUNCIL 
ARTICLE  4  To  see  if  the  Town  will  vote  to  amend  the  Town  by-laws  by 
striking  Article  IX,  Council  on  Aging,  in  its  entirety  and  inserting  the  follow¬ 
ing;  and  to  act  fully  thereon.  By  request  of  the  Cultural  Council. 

ARTICLE  IX 

Cultural  Council 

9-101  The  Arts  Council  established  by  Charter  provision  7-11-1 
shall  hereafter  be  named  the  Cultural  Council  and  shall  have  nine  (9) 
members. 

9-102  To  accomplish  the  expansion  of  the  Council  as  provided  in 
9-101,  the  Selectmen  shall  appoint  in  accordance  with  Charter  pro¬ 
cedure  four  additional  members  to  serve  from  July  1,  2004  to  June 
30,  2005.  Thereafter,  appointments  shall  be  made  for  three-  year 
overlapping  terms. 

THE  FINANCE  COMMITTEE  RECOMMENDS  THAT  THIS  ARYTICLE 
BE  ACCEPTED  AND  ADOPTED.  VOTE  6  TO  1.  TO  EXPAND  PAR¬ 
TICIPATION. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted.  Duly  seconded 
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AMEND  THE  MAIN  MOTION  (Winifred  Ovaska,  Chairman-  By-Law 
Charter  Review  Committee)  I  move  to  amend  Article  IX  as  follows:  Delete 
words  “Cultural  Council’'  and  insert  words  Arts  Council 

9-101  Delete  words  “be  named  by  Cultural  Council  and  shall” 

Duly  seconded 

ACTION  ON  AMENDMENT:  Amendment  carried 

ACTION  ON  MAIN  MOTION  AS  AMENDED:  The  motion  carried. 

GRANT  EASEMENT  FOR  SERVICES  TO  SUPPORT 

CELL  TOWER  IN  EAST  HARWICH 
ARTICLE  5.  To  see  if  the  Town  will  vote  to  authorize  the  Board  of 
Selectmen  to  grant  to  Verizon  New  England,  Inc.  and  Commonwealth  Electric 
Company  perpetual  rights  and  easements  for  telephone  and  electric  services 
to  support  the  telecommunications  facilities  installed  by  Sprint  Spectrum  LLC 
on  the  land  located  at  the  intersection  of  Route  137  and  Route  39  shown  on 
Assessors  Map  87  as  Parcel  J1  and  known  as  the  East  Harwich  Fire  Station 
property,  on  such  terms  and  conditions  and  for  such  consideration  as  the 
Selectmen  may  determine,  which  may  be  nominal  consideration,  or  take  any 
action  relative  thereto.  By  request  of  the  Board  of  Selectmen. 

THE  FINANCE  COMMITTEE  RECOMMENDS  THAT  THIS  ARTICLE 
BE  ACCEPTED  AND  ADOPTED.  VOTE  7  TO  0.  TO  PROVIDE 
POWER  TO  SUPPORT  TELECOMMUNICATIONS  FACILITIES. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted.  Duly  seconded 

ACTION:  It  is  a  unanimous  vote,  so  declared. 

FUNDS  FOR  AFFORDABLE  HOUSING 
ARTICLE  6.  To  see  if  the  Town  will  vote  to  dedicate  the  proceeds  from  the 
sale  of  land  on  Great  Western  Road  as  voted  by  Annual  Town  Meeting  as 
Article  55  of  1999  to  the  creation  of  affordable  housing  in  the  Town  of 
Harwich,  and  to  act  fully  thereon.  By  request  of  the  Housing  Committee. 

THE  FINANCE  COMMITTEE  RECOMMENDS  THAT  THIS  ARTICLE 
BE  INDEFINITELY  POSTPONED.  VOTE  5  TO  2.  PURPOSE  OF 
ARTICLE  IS  UNCLEAR. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  Duly  seconded 
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ACTION:  It  is  a  vote. 


AMEND  ZONING  BY-LAWS  -  SIX  PONDS  SPECIAL  DISTRICT 

ARTICLE  7.  To  see  if  the  Town  will  vote  to  amend  Section  XVII  (Six  Ponds 
Special  District),  4.1  (Conditional  Uses)  by  adding  the  following  to  the  end  of 
4.1;  and  to  act  fully  thereon.  By  request  of  the  Planning  Board. 

Within  the  underlying  commercial  district: 

Apartment(s)  Incidental  to  Commercial 

NO  RECOMMENDATION  PENDING  FURTHER  INFORMATION. 

MOTION;  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  Duly  seconded 


Planning  Board  Report:  Matthew  Hart 
March  11,  2004 


Board  of  Selectmen 
Planning  Board 

Planning  Board  Report  to  Special  Town  Meeting 
Amendment  to  Section  XVII  -  4.1  -  Article  # 7 


To: 

From: 

Re: 


On  March  9,  2004  the  Planning  Board  held  a  public  hearing  on  the  proposed 
amendment  to  Section  XVII  (Six  Pond  Special  District),  4.1  (Condition  Uses) 
relative  to  Apartment(s)  Incidental  to  Commercial.  There  was  no  public  pre¬ 
sent;  however,  two  Board  Members  spoke  in  opposition  to  the  amendment. 
The  Board  voted  five  in  favor  (Hart,  Baldwin,  Owens,  Brophy  and  Henry)  and 
two  opposed  (Dinsmore  and  Stoltz)to  recommend  this  article  to  the  Town 


Meeting. 


ACTION:  This  article  needed  a  2/3  majority  vote  to  pass,  it  received  the  nec¬ 
essary  2/3’s  vote. 

AMEND  ZONING  BY-LAWS 

RECONSTRUCTION  AFTER  FIRE.  NATURAL  DISASTER 

OR  ACCIDENT 

ARTICLE  8.  To  see  if  the  Town  will  vote  to  add  the  following  language  at 
the  end  of  Section  IV  (Interpretation  and  Application)  paragraph  B 
(Application)  to  read  as  follows;  and  to  act  fully  thereon.  By  request  of  the 
Planning  Board. 

Any  lawfully  nonconforming  building  or  structure  which  has  been 
damaged  or  destroyed  by  fire  or  other  accident  or  natural  disaster 
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may  be  repaired  or  rebuilt  to  its  original  dimension,  either  in  its  origi¬ 
nal  location  or  in  a  more  conforming  location,  provided  the  owner  shall 
apply  for  a  building  permit  and  start  operations  for  restoring  and 
rebuilding  of  said  premises  within  eighteen  (18)  months  after  such  cat¬ 
astrophe.  Further,  said  reconstruction  shall  comply  with  all  other 
applicable  State  laws  and  regulations  and  such  construction  shall  be 
completed  within  thirty  (30)  months  of  the  date  of  the  catastrophe  or 
such  reconstruction  must  comply  with  the  current  Zoning  By-law. 

THE  FINANCE  COMMITTEE  RECOMMENDS  THAT  THIS  ARTICLE 
BE  ACCEPTED  AND  ADOPTED.  VOTE  7  TO  0.  TO  HELP  IN  THE 
RECONSTRUCTION  OF  RESIDENCES  AFTER  CATASTROPHIC 
LOSS 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted.  Duly  seconded 

Planning  Board  Report:  Matthew  Hart 

To:  Board  of  Selectmen 

From:  Planning  Board 

RE:  Planning  Board  Report  to  Special  Town  Meeting 

Amendment  to  Section  IV.B-Article  8 

On  April  13,  2004,  the  Planning  Board  held  a  public  hearing  on  the  proposed 
amendment  to  Section  IV  (Interpretation  and  Application)  paragraph  B 
(Application)  relative  to  reconstruction  after  fire,  natural  disaster  or  accident. 
There  were  no  comments  from  the  public.  The  Board  voted  unanimously  to 
recommend  this  article  to  the  Town  Meeting. 

ACTION:  This  article  needed  a  2/3  majority  vote  to  pass,  it  was  a  unanimous 
vote,  so  declared. 

ESTABLISH  REVOLVING  FUND  FOR  SIDEWALK  CONSTRUCTION 

ARTICLE  9.  To  see  if  the  Town  will  vote  to  establish  a  revolving  fund  for 
the  purpose  of  funding  sidewalk  construction  in  the  Town  of  Harwich,  pur¬ 
suant  to  Chapter  44,  Section  53E  fz  of  the  Massachusetts  General  Laws. 
Expenditure  of  funds  will  be  under  the  jurisdiction  of  the  Board  of  Selectmen 
with  input  from  the  Planning  Board  and  Traffic  Safety  Committee.  By  request 
of  the  Planning  Board. 

THE  FINANCE  COMMITTEE  RECOMMENDS  THAT  THIS  ARTICLE 
BE  INDEFINITELY  POSTPONDED.  VOTE  7  TO  0.  INAPPROPRIATE 
METHOD  OF  SIDEWALK  CONSTRUCTION. 
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MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  indefinitely  postponed.  Duly  seconded 

ACTION:  This  motion  failed. 


AMEND  ARTICLE  9  TO  ADD  THE  FOLLOWING:  (Donald  F  Howell, 
Chairman-Board  of  Selectmen)  I  move  that  the  article  be  accepted  and  adopt¬ 
ed  and  that  the  revolving  fund  will  be  credited  with  receipts  paid  to  the  Town 
in  lieu  of  sidewalks  required  to  installed  in  new  subdivisions.  The  total  amount 
that  can  be  expended  in  the  fiscal  year  is  $100,000.00 

Duly  seconded 


ACTION:  It  is  a  vote. 


ESTABLISH  REVOLVING  FUND  FOR 

FIRE  DEPARTMENT  PERSONNEL 

ARTICLE  10.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  to  fund  a  Harwich  Fire 
Department  Detail  Revolving  Fund  for  the  purpose  of  paying  Detail  Pay  for 
Fire  Department  personnel,  and  to  act  fully  thereon.  By  request  of  the  Fire 
Chief.  Estimated  cost:  $2,000.00. 

THE  FINANCE  COMMITTEE  RECOMMENDS  THAT  THIS  ARTICLE 
BE  ACCEPTED  AND  ADOPTED.  ESTIMATED  COST:  $2,000.00. 
TO  IMPROVE  THE  TIMING  OF  DETAIL  PAY. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $2,000.00  be  transferred  from  avail¬ 
able  funds  for  this  purpose.  Duly  seconded 

ACTION:  It  is  a  vote. 


ACQUIRE  LAND  OF  MARINI  ON  CHURCH  STREET 

EAST  HARWICH  AND  ADJOINING  LAND  IN  CHATHAM 
ARTICLE  11.  To  see  if  the  Town  will  vote  to  authorize  and  direct  the  Board 
of  Selectmen  to  acquire  by  gift,  by  purchase,  by  eminent  domain  or  otherwise, 
for  any  of  the  purposes  specified  in  the  Cape  Cod  Land  Bank  Act  (Chapter 
293  of  the  Acts  of  1998,  as  amended  by  Section  211  of  Chapter  127  of  the 
Acts  of  1999),  all  or  a  portion  of  the  land  owned  now  or  formerly  by  Antonio 
Marini  and  Barbara  B.  Marini,  and  located  on  Church  Street  in  East  Harwich, 
MA  and  shown  on  the  Town  of  Harwich  Assessor’s  Map  75  as  Parcel  J3-2 
containing  14.22  acres,  more  or  less,  and  being  also  shown  on  a  plan  record¬ 
ed  in  Barnstable  County  Registry  of  Deeds  in  Plan  Book  299  Page  14  and  the 
adjoining  land  located  in  the  Town  of  Chatham  and  shown  on  the  Chatham 
Assessor’s  Map  5I-7-TL,  containing,  1.50  acres,  more  or  less;  said  land  being 
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further  described  in  Barnstable  County  Registry  of  Deeds  in  Book  2000  Page 
243;  and  to  raise  and  appropriate,  or  transfer  from  available  funds,  or  borrow 
a  sufficient  sum  of  money  for  such  acquisition;  and,  further,  to  authorize  the 
Board  of  Selectmen  and/or  the  Conservation  Commission  to  file  on  behalf  of 
the  Town  any  and  all  applications  deemed  necessary  for  grants  and/or  reim¬ 
bursement  from  the  Commonwealth  of  Massachusetts  deemed  necessary 
under  the  Self-Help  Act  (Chapter  132 A,  §11)  and/or  any  others  in  any  way 
connected  with  the  scope  of  this  article,  and,  further,  to  authorize  the  Board 
of  Selectmen  to  negotiate  the  purchase  of  the  land  and  to  make  the  decision 
to  enter  into  any  agreement  to  purchase  the  land  and  to  execute  any  and  all 
instruments  as  may  be  necessary  on  behalf  of  the  Town,  including  the  grant 
of  a  conservation  restriction,  if  required,  or  to  take  any  other  action  relative 
thereto.  By  request  of  the  Real  Estate  and  Open  Space  Committee. 

NO  RECOMMENDATION  PENDING  FURTHER  INFORMATION. 

MOTION:  (Donald  F.  Howell,  Chairman-Board  of  Selectmen)  I  move  that  this 
article  be  accepted  and  adopted  and  that  the  sum  of  $1,600,000.00  be  appro¬ 
priated  for  the  purpose  of  purchasing  and/or  taking  by  eminent  domain  for 
preservation,  open  space,  conservation  and  passive  recreational  purposes,  the 
land  described  in  the  article,  which  land  is  to  be  managed  and  controlled  by 
the  Conservation  Commission  under  the  provision  of  G.L.  c.  40,  sec  8C,  and 
that  to  raise  said  appropriation  the  Treasurer,  with  the  approval  of  the  Board 
of  Selectmen,  is  authorized  to  borrow  the  sum  of  $1,600,000.00  pursuant  to 
Section  7  of  Chapter  293  of  the  Acts  of  1998  entitled  ‘An  Act  Relative  to  the 
Establishment  of  the  Cape  Cod  Open  Space  Acquisition  Program”  as  amend¬ 
ed,  or  any  other  enabling  authority,  and  to  issue  bonds  or  notes  of  the  Town 
therefore,  provided  however,  to  the  extent  that  the  cost  of  Acquisition  exceeds 
$1,600,000.00,  the  Board  of  Selectmen  and  the  Conservation  Commission 
are  further  authorized  to  accept  a  donation  from  the  Harwich  Conservation 
Trust  in  an  amount  necessary  to  complete  the  acquisition  of  the  land,  in  which 
case  the  purchase  of  said  land  shall  be  subject  to  a  Conservation  Restriction 
to  the  Harwich  Conservation  Trust,  which  Conservation  Restriction  shall  con¬ 
tain  a  provision  for  public  access  and  such  additional  terms  and  conditions  as 
the  Board  of  Selectmen  deem  appropriate.  Further,  the  Board  of  Selectmen 
and  the  Conservation  Commission  are  hereby  authorized  to  take  all  actions 
necessary  to  carry  out  the  purchase  of  the  land  in  accordance  with  the  provi¬ 
sions  of  the  article  and  this  vote.  Duly  seconded 

ACTION:  This  article  needed  a  2/3  majority  vote  to  pass,  it  was  ruled  to  have 
received  the  necessary  2/3  vote. 
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ARTICLE  11. 


ACQUIRE  LAND  OF  MARINI  ON  CHURCH  STREET 
EAST  HARWICH  AND  ADJOINING  LAND  IN  CHATHAM 


PA£Cbu 
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PRE-CONSTRUCTED  RESTROOM  FACILITY 

AT  RED  RIVER  BEACH 


ARTICLE  12.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  to  place  a  pre-constructed 
restroom  facility  at  Red  River  Beach,  and  to  act  fully  thereon.  By  request  of 
the  Recreation  and  Youth  Commission.  Estimated  cost:  $45,000.00. 

THE  FINANCE  COMMITTEE  RECOMMENDS  THAT  THIS  ARTICLE 
BE  ACCEPTED  AND  ADOPTED.  ESTIMATED  COST:  $45,000.00. 
VOTE  5  TO  0.  TO  PROVID  RELIEF. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $45,000.00  be  transferred  from 
available  funds  for  this  purpose.  Duly  seconded 

ACTION:  It  is  a  vote. 

RESOLUTION  TO  PROTECT  THE  CIVIL  LIBERTIES 

OF  HARWICH  RESIDENTS 

To  see  if  the  Town  will  vote  to  adopt  the  following  Resolution  to  protect  the 
civil  liberties  of  Harwich  residents,  and  to  act  fully  thereon.  By  request  of  the 
Board  of  Selectmen. 

WHEREAS,  in  1774  patriots  of  the  Town  of  Harwich,  including  the  North 
Parish  now  known  as  the  Town  of  Brewster,  joined  with  other  Cape  towns  to 
block  the  opening  of  the  September  session  of  the  King’s  Courts,  Common 
Pleas  and  General  Sessions,  in  Barnstable,  in  the  first  overt  resistance  on 
Cape  Cod  to  the  tyranny  of  King  George  III;  and 

WHEREAS,  the  Town  of  Harwich  has  a  long  and  distinguished  history  of  pro¬ 
tecting  and  expanding  civil  rights  and  civil  liberties;  and 

WHEREAS,  the  Town  of  Harwich  has  with  gratitude  for  their  supreme  sacri¬ 
fice  memorialized  those  in  the  Armed  Forces  who  have  died  in  battle  protect¬ 
ing  these  same  cherished  rights  and  liberties;  and 

WHEREAS,  once  again  Massachusetts  towns  including  Orleans,  Eastham, 
Wellfleet,  Provincetown  and  Brewster  are  joining  in  resistance  to  these  Acts 
and  are  adopting  resolutions  to  protect  the  rights  of  their  residents;  and 

WHEREAS,  the  rights  and  liberties  of  the  citizen  and  non-citizen  residents  of 
Harwich  are  enumerated  in  the  Constitution  of  the  Commonwealth  and  the 
United  States,  and  the  Bill  of  Rights;  and 
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WHEREAS,  the  Constitutional  protections  of  Harwich  residents  are  threat¬ 
ened  under  provisions  of  the  USA  Patriot  Act  and  various  acts  and  executive 
orders  which  authorize  or  would  authorize: 

•  detaining  Harwich  citizens  and  residents  without  due  process,  and 
denying  their  right  to  counsel; 

•  monitoring  residents’  telephone,  Internet  and  library  use,  video 
rentals,  book  and  grocery  purchases,  banking  and  medical  records 
and  other  activities  without  evidence  of  criminal  behavior  and 
without  court  order; 

•  spying  on  domestic  organizations  without  evidence  of  wrongdo¬ 
ing; 

•  secretly  searching  the  homes  of  Harwich  residents  when  they  are 
absent; 

THEREFORE,  be  it  resolved  that  the  good  citizens  of  Harwich,  acting  in  the 
spirit  and  history  of  our  community,  direct  all  local  officials,  and  request  all 
non-local  officials  in  Harwich,  in  the  absence  of  probable  cause  of  criminal 
activity  and  to  the  extent  legally  permissible,  to  refrain  from: 

1.  Participating  in  or  cooperating  with  any  inquiry,  investigation, 
surveillance  or  detention  which  has  not  been  judicially  sanctioned; 

2.  Profiling  based  on  race,  ethnicity,  citizenship,  religion  or  political 
views. 

And,  be  it  further  resolved  that  local  law  enforcement  officials  are  directed,  to 
the  extent  legally  permissible,  to  report  to  the  Board  of  Selectmen  regularly 
and  publicly  all  their  actions  under  the  cited  and  allied  laws  and  executive 
orders; 

And,  be  it  further  resolved  that  the  Harwich  Town  Clerk  shall  communicate 
this  Resolution  to  all  town  departments,  to  all  federal,  state  and  local  law- 
enforcement  officials  within  the  town,  the  Governor  of  Massachusetts,  the 
President  and  Attorney  General  of  the  United  States,  and  the  Massachusetts 
Congressional  delegation;  and  ask  that  the  delegation  act  to  repeal  such  pro¬ 
visions  of  the  cited  and  allied  laws  and  executive  orders  as  violate  and  protec¬ 
tions  of  the  Massachusetts  and  U.S.  Constitutions. 

Finally,  BE  IT  RESOLVED  that  if  any  part  of  these  provisions  or  their  applic¬ 
ability  is  declared  invalid  by  a  court  of  competent  jurisdiction,  that  part  shall 
be  severable  and  the  remainder  shall  remain  in  full  force  and  effect. 
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MOTION:  (David  Purdy)  I  move  that  this  article  be  accepted  and  adopted. 

Duly  seconded 

After  much  discussion  a  motion  was  made  and  seconded  to  terminate  debate. 
This  needed  a  %  majority  vote  to  pass;  a  standing  count  was  taken  YES  131 
NO  8.  The  motion  carried. 

ACTION:  A  standing  count  was  taken,  YES  71  NO  75,  this  motion  failed. 

At  11:00  PM  a  motion  was  made  and  seconded  to  adjourn  the  May  4,  2004 
Special  Town  Meeting  and  reconvene  the  Annual  Town  Meeting  Beginning 
with  Article  48  on  May  5,  2004. 

On  Wednesday,  May  5,  2004  the  Moderator,  Michael  D.  Ford  called  the 
Annual  Town  Meeting  to  order  at  7:00  PM  and  adjourned  until  a  quorum  was 
met  at  7:20,  the  meeting  began  with: 

AMEND  ZONING  BY-LAW  -  OFF  STREET  PARKING  &  LOADING 

ARTICLE  48.  To  see  if  the  Town  will  vote  to  amend  Section  IX  of  the 
Harwich  Zoning  By-law  (Off  Street  Parking  and  Loading  Requirements)  by 
deleting  the  existing  language  and  replacing  it  with  the  following;  and  to  act 
fully  thereon.  By  request  of  the  Planning  Board. 

SECTION  IX 

OFF  STREET  PARKING  AND  LOADING  REQUIREMENTS 

9.1  Objective  It  is  the  intent  of  this  section  that  adequate  off-street  parking 
and  loading  shall  be  provided  to  serve  all  parking  demand  created  by  new  con¬ 
struction  whether  through  new  structures  or  additions  to  existing  ones,  or 
through  change  of  use  which  creates  higher  parking  demand. 

9.2  Applicability  Existing  buildings,  structures  and  land  uses  are  not  subject 
to  these  off  street  parking  and  loading  requirements  and  may  be  rebuilt, 
changed  or  repaired,  but  not  enlarged,  altered  or  subject  to  a  change  in  use  so 
as  to  increase  demand,  without  becoming  subject  to  these  requirements. 

9.3  Off  Street  Parking  Schedule 

9.3.1  These  standards  are  the  minimum  requirement.  The  Planning  Board, 
under  Site  Plan  Review,  may  vary  the  required  number  of  spaces  if  the  nature 
and  scale  of  a  proposed  use  warrants  such  a  change.  In  determining  the  num¬ 
ber  of  spaces  required,  only  actual  or  delineated  spaces  shall  be  calculated.  In 
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the  case  of  multiple  uses  on  a  single  lot,  the  required  number  of  parking 
spaces  will  be  equal  to  the  combined  total  of  parking  spaces  for  each  use. 


USE 

PARKING  SPACES 

RESIDENTIAL  USES 

Single  Family  Dwelling,  Two  Family 

Dwelling 

2  spaces 

Single  Family  Dwelling  with  Accessory 

1.5  spaces  per  unit 

Apartment,  Multi-Family  or  Apartment 
Incidental  to  a  Commercial  (or  Industrial)  Use 


Home  Occupation 

1  per  employee/apprentice  or 

2  per  400  s.f.  of  space  dedicat¬ 
ed  to  home  occupation 

Dormitory 

1  per  room 

Lodging  House,  Hotel,  Cottage  Colony, 
Motel,  Inn,  Guest  House,  Bed  &  Breakfast 

1.25  per  guest  room  or  suite 

PUBLIC  AND  QUASI  PUBLIC  USES 
School,  Municipal  Building,  Library, 
Charitable  Institution  or  similar  use 

1  per  employee,  plus 

1  per  3  seats  in  area  of  public 
assembly 

Church,  Assembly  Hall,  Club  or  Similar 
Place  of  Public  or  Semi-Public  Amusement 
or  Assembly 

1  per  3  seats,  plus 

1  per  classroom  and  office 

Movie  Theater 

1  per  2  seats 

Nursing  Home  and/or  Personal  Care  Facilities  1  per  3  beds,  plus 

1  per  employee  max.  shift 


RECREATIONAL  USES 

Standard  Golf,  Par-3,  and  Other  Outdoor 
Recreational  Uses  including,  but  not  limited 
to,  amusement  parks  and  other 
similar  attractions 

1  per  employee  max.  shift,  plus 
1  per  3  patrons  at  max.  capacity 
of  facility  as  determined  by  the 
Building  Commissioner 

Golf  Teaching  Facility 

1  per  employee,  plus 

1  per  student,  max.  capacity 
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Miniature  Golf  Course 

1  per  employee  max.  shift,  plus 
1  per  2  patrons  at  max.  capac¬ 
ity  of  facility  as  determined  by 
the  Building  Commissioner 

Playing  Fields  (parking  is  per  field) 

1  per  2  players,  plus 

1  per  2  bleacher  seats,  plus 

20  spaces 

Public  Swimming  Pools 

1  per  employee  max.  shift,  plus 
1  per  max.  rated  capacity  for 
pool  and  any  associated  decks 

Stable;  Commercial  or  Riding  School 

1  per  2  stalls,  plus 

1  per  employee  max.  shift,  plus 
area  for  storing  trailers 

Indoor  Recreational  Uses,  including,  but 
not  limited  to,  Tennis  Clubs,  Health  Clubs 

1  per  employee  max.  shift,  plus 

2  per  tennis  court,  plus  1  per  2 
players  for  other  court  sport, 
plus  1  per  three  spectator  seats 

COMMERCIAL  USES 

Auction  Galleries,  Gift  Shops,  Arts 
&  Crafts,  Antique  Shops,  General  Merchandise, 
Apparel  &  Accessories,  Other  Retail  Sales  and 
Customer  Service 

1  per  150  s.f.  of  floor  area  dedicated 
to  customer  use  or  display,  but  not 
less  than  70%  of  the  total  area 

Food  Stores  and  Supermarkets 

1  per  200  s.f.  customer  area, 
plus  1  per  employee  max.  shift 

Furniture  and  Home  Furnishings, 

Large  Appliances,  Lumber,  Showroom  or 
Other  Retail  Display  of  Large  Items 

1  per  700  s.f. 

Restaurant,  Lunchroom,  Bar,  Tavern, 

Private  Club  or  Other  Similar  Use 

1  per  4  seats  including  outdoor 
seating,  plus  1  per  employee 
max.  shift 

Establishments  offering  entertainment  1  per  2  patrons  max.  capacity  of 

including  public  &  private  clubs  and  restaurant  facility  as  determined  by  the 


areas  dedicated  solely  to  entertainment 

Building  Commissioner,  plus  1 
per  employee  on  max.  shift 
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Medical  Office 

1  per  employee  max.  shift,  plus 
1  per  2  seats  in  waiting  room, 
plus,  1  per  treatment  room 

Professional  or  Administrative  Office,  Bank 
or  other  Financial  Institutions  and  General 
Business  Office 

1  per  employee  max.  shift,  plus 
1  per  250  square  feet  of  floor 

area 

Funeral  Home 

1  per  2  seats  maximum  capaci¬ 
ty  of  facility  as  determined  by 
the  Building  Commissioner 

Animal  Hospital  and  Animal  Kennel 

1  per  employee  max.  shift,  plus 
1  per  2  seats  in  waiting  room, 
plus,  1  per  treatment  room 

MOTOR  VEHICLE  OR  BOAT  -  TRANSPORTATION  USES 


Sales  or  Rental  of  Motor  Vehicles 

1  per  3,000  s.f.  of  indoor  or 
outdoor  vehicle  or  boat  display 
area,  plus  1  per  employee  max. 
shift 

Filling  Station 

Automotive  Service  and  Repair  Facility 
Automobile  Service  Station 

1  per  employee  max.  shift,  plus 

2  per  service  bay,  including  spray 
paint  booth,  plus  2  per  150  s.f. 
service  waiting  area,  plus  1  per 
car  stored  overnight 

Car  Wash 

1  per  employee  maximum  shift 

Other  Transportation  Uses 

1  per  employee  max.  shift,  plus 
as  determined  by  Site  Plan 
Approval 

Marina  or  Boat  Yard  Use 

1  per  employee  max.  shift,  plus 
1  per  slip,  or  1  space  per  dry 
storage  capacity,  whichever  is 
greater,  and  1  per  each  2  moor¬ 
ings  assigned  to  the  Marina  or 
Boat  Yard 
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INDUSTRIAL,  UTILITY  AND  OTHER  USES 

Light  Industry  and  Manufacturing  1  per  employee  max.  shift,  plus 

1  per  2,500  s.f.  of  floor  area 

Warehousing  and  Wholesale  Trade  1  per  employee  max.  shift,  plus 

1  per  1,000  s.f.  floor  area 

Other  Industrial  1.3  per  employee  max.  shift, 

plus  1  per  200  s.f.  Office  Space 

9.3.2  Parking  company-owned  vehicles  -  in  addition  to  the  requirements  out¬ 
lined  above,  1  space  will  be  required  for  each  company-owned  vehicle  kept  on 
the  premises,  including  trailers  and  heavy  machinery.  The  space  provided  must 
be  of  an  adequate  size  to  accommodate  the  equipment  utilizing  the  space. 

9.3.3  Loading  Requirements  -  Every  building  herein  after  erected,  altered, 
enlarged,  or  occupied  for  business,  industrial  or  institutional  purposes  which 
has  over  five-thousand  (5,000)  square  feet  of  gross  building  area  shall  provide 
a  minimum  of  one  (1)  area  for  the  loading  and  unloading  of  service  vehicles. 
Loading  and  unloading  areas  shall  be  provided  in  addition  to  off-street  parking 
spaces  and  shall  not  be  considered  as  supplying  required  parking  spaces.  One 
additional  area  shall  be  provided  for  every  additional  twenty  thousand 
(20,000)  square  feet  of  gross  floor  area  in  the  building.  Unless  otherwise 
authorized  by  the  Planning  Board  under  Site  Plan  Review,  loading  and  unload¬ 
ing  areas  shall  be  located  in  the  rear  of  the  building. 

9.3.4  Location  Requirements 

9.3.4. 1  Parking  and  loading  areas  and  garages  shall  be  provided  on 
the  same  lot  as  the  use  they  are  required  to  serve,  except  as  provid¬ 
ed  in  Section  9.3.7. 1. 

9. 3. 4. 2  No  parking  area/space  shall  be  used  for  disposal  containers 
(dumpsters).  An  additional  area,  outside,  but  adjacent  to  the  parking 
area  shall  be  required  for  each  disposal  container. 

9.3.5  Design  Requirements 

9.3.5. 1  A  parking  area  or  loading  area  shall  be  designed  to  provide 
for  adequate  backing  and  turning  movements  for  the  type  of  vehicle 
being  maneuvered  and  to  eliminate  the  need  to  back  a  vehicle  out 
onto  any  public  or  private  street  or  way,  except  that  single-family  res¬ 
idences  and  single-family  residences  with  accessory  apartments 
which  front  on  other  than  a  State  maintained  and/or  designated 
roadway,  may  provide  for  backing  out  of  vehicles. 

9. 3. 5. 2  Area  and  access  driveways  thereto  shall  be  graded  and  drained 
so  as  to  dispose  of  on-site  all  surface  water  accumulation  on  the  site. 
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9. 3. 5. 3  A  substantial  bumper  of  masonry,  steel  or  heavy  timber  or  a 
concrete  curb  or  berm  or  curb,  which  is  backfilled,  shall  be  placed  at 
the  edge  of  paved  parking  areas,  except  driveways,  in  order  to  pro¬ 
tect  abutting  structures,  properties  and  sidewalks. 

9. 3. 5. 4  Any  fixture  used  to  illuminate  a  parking  area  shall  be  so 
arranged  as  to  direct  light  away  from  the  street  and  away  from  adjoin¬ 
ing  properties  used  for  residential  purposes. 

9. 3. 5. 5  There  shall  be  no  commercial  repair  of  motor  vehicles  with¬ 
in  the  required  parking  or  loading  area. 

9. 3. 5. 6  There  shall  not  be  any  storage  of  materials  or  equipment  or 
display  of  merchandise  within  the  required  parking  or  loading  area. 
In  addition,  there  shall  be  no  placement  of  outdoor  seating  within  the 
required  parking  or  loading  area. 

9. 3. 5. 7  For  any  multi-family,  commercial  or  industrial  parcel  of  land, 
there  shall  be  no  more  than  two  driveways  per  roadway  frontage. 

9. 3. 5. 8  Any  entrance  or  exit  driveway  shall  not  exceed  twenty  four 
(24)  feet  in  width  at  its  intersection  with  the  front  lot  line,  except  that 
in  any  commercial  or  industrial  zone,  any  entrance  or  exit  driveway 
shall  not  exceed  thirty  (30)  feet  in  width  when  measured  in  the  afore¬ 
said  manner.  Notwithstanding  the  foregoing,  in  any  case  where  state 
regulations  or  requirements  mandate  a  different  driveway  width  or 
location,  the  provision  of  said  regulations  or  requirements  shall  gov¬ 
ern  and  supercede  this  provision.  The  radius  of  the  access  drive  at 
the  road  shall  be  twenty-five  (25)  feet.  The  radius  of  any  access  road 
shall  not  extend  beyond  the  property  line  of  the  property  which  it 
serves.  The  minimum  distance  between  the  sidelines  of  such  drives 
and  the  sidelines  of  any  intersection  street  and  any  other  street 
access  drive,  measured  between  where  such  street  and  driveway  side¬ 
lines  intersect  the  adjacent  street  line  shall  be  a  follows: 


TYPES  OF  DRIVE 

FROM 

FROM 

FROM 

INTERSECTING 

OTHER 

SIDE  LOT 

STREETS 

DRIVES 

LINE 

Drives  serving  a  dwelling 

50 

20 

— 

Drives  serving  a  hotel  or  motel 

50 

50 

— 

Drives  serving  other  permitted 

principal  structures/uses  in  a: 

Residential  District 

50 

50 

10 

Commercial  District 

50 

50 

10 

Industrial  District 

50 

50 

10 
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9. 3. 5. 9  No  parking  spaces  shall  be  established  in  the  right-of-way  of 
any  road  or  way  except  that  the  Town  of  Harwich  may  establish  on¬ 
street  parking  spaces  in  accordance  with  the  applicable  provisions  of 
State  Law. 

9.3.5.10  Parking  and  loading  areas  shall  be  graded,  surfaced  with  a 
non-dusting  material,  drained  and  suitably  maintained  to  the  extent 
necessary  to  avoid  the  nuisance  of  dust  or  erosion.  The  parking  lot 
shall  be  designed  such  that  no  surface  water  is  allowed  to  flow  onto 
streets  or  adjoining  property.  Access  drives  serving  unpaved  parking 
areas  shall  be  constructed  with  a  paved  apron  meeting  the  minimum 
construction  requirements  described  below.  Said  apron  shall  extend 
from  the  paved  road  edge  to  the  street  line.  Paved  or  unpaved  park¬ 
ing  areas  containing  more  than  five  (5)  spaces  shall  conform  to  con¬ 
struction  requirements  as  follows: 

Base  -  Two  (2)  feet  of  frost  free  material.  Sub-base  -  Four  inches  (4") 
of  gravel  as  the  subbase  plus  two  inches  (2”)  of  processed  stone. 
Pavement  -  A  minimum  dept  of  asphalt  composed  of  one  and  one- 
half  inch  (1/4”)  binder  course  plus  one  inch  (1”)  top  course  after 
rolling  or  compacting.  For  all  parking  areas  of  five  (5)  or  more  park¬ 
ing  spaces  drainage  systems  serving  the  parking  and  vehicular  access 
areas  shall  be  designed  in  accordance  with  the  Rational  Method,  or 
equivalent,  based  on  a  twenty-five  (25)  year  storm  frequency. 
Calculations  shall  be  made  by  using  topographic  maps  for  the  entire 
drainage  area,  including  those  areas  outside  the  site  plan  area. 
Copies  of  all  drainage  calculations  shall  be  submitted  with  the  Site 
Plans.  Percolation  tests  shall  be  required  at  all  proposed  drainage 
locations  (leaching  areas).  Subsurface  leaching  systems  shall  be  uti¬ 
lized  meeting  the  current  Planning  Board  Subdivision  Rules  and 
Regulations  standards. 

In  addition,  all  paved  parking  areas  containing  more  than  5  spaces 
shall  utilize  a  system  of  absorbent  pillows  or  similar  device  to  absorb 
vehicle  fluids  in  runoff.  This  system  will  be  maintained  twice  a  year, 
with  written  proof  of  maintenance  provided  to  the  Planning  Board. 

9.3.5.11  Parking  areas  for  passenger  vehicles  shall  typically  be  laid 
out  to  meet  the  following  design  criteria: 


ANGLE  SPACE 

SPACE  LENGTH 

AISLE 

TOTAL 

LENGTH 

(Perpendicular  to  aisle) 

WIDTH 

WIDTH 

(in  feet) 

(in  feet) 

(in  feet) 

45° 

9 

17.5 

15 

50 

o 

o 

v. 0 

9 

19 

18 

56 

o 

o 

G\ 

9 

20 

24 

64 
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The  above  chart  is  for  parking  areas  with  double-loaded  aisles.  For 
single  loaded  aisles,  subtract  the  space  length  from  the  total  width. 
Aisle  with  for  45  and  60  are  for  one  way  directional  flow  patterns. 
The  Board,  at  its  discretion,  may  allow  the  use  of  a  maximum  2-foot 
overhang  strip  as  part  of  the  space  length.  This  strip  shall  be  solely 
designated  for  the  purpose  of  vehicular  parking  and  shall  not  be  part 
of  any  walkway,  planting  area  or  front  or  side  yard  indicated  in 
9. 3.4.2. 

9.3.5.12  Parking  and  loading  zone  setbacks  for  all  uses  except  sin¬ 
gle  family,  two  family  and  single  family  with  accessory  apartment 
shall  be  as  follows: 


Parking  Setbacks- 


Zone 

Street 

Sideline 

Rear 

RR,  RM,  RL,  RH-1,  RH-2,  and  RH-3 

20 

10 

10 

CV,  CH-1  and  CH-2 

20 

10 

10 

IL 

15 

5 

5 

MRL  and  MRL-1 

50 

50 

50 

1No  parking  area  containing  more  than  four  (4)  spaces  or  a  loading  area  shall 
be  located  within  a  required  front  yard,  except  that  those  buildings  utilizing  the 
provisions  of  section  X.G.ll  (Village  Commercial  Overlay  District)  shall  not 
locate  any  parking  within  the  front  yard. 

For  commercial  structures,  wheel  stops  for  parking  spaces  perpendicular  to  or 
at  an  angle  to  a  structure  shall  be  located  so  as  to  provide  a  clear  area  of  3 
feet  between  the  end  of  a  vehicle  parked  in  the  space  and  the  nearest  struc¬ 
ture. 

9.3.6  Landscape  Requirements 

Unless  otherwise  authorized  by  the  Planning  Board  on  special  permit  under 
the  site  plan  provision  of  this  By-law  all  parking  areas  containing  over  five  (5) 
spaces,  including  automobile  service  and  drive-in  establishments,  shall  be 
either  contained  within  structures,  or  subject  to  the  following: 

9.3.6. 1  The  parking  area  shall  be  effectively  screened  on  each  side 
which  adjoins  or  faces  the  side  or  rear  lot  line  of  a  lot  situated  in  any 
residential  district  or  any  lot  used  for  residential  purposes.  The 
screening  shall  consist  of  a  solid  fence  or  wall  not  less  than  three  (3) 
feet  nor  more  than  six  (6)  feet  in  height  or  a  planting  screen  which 
shall  be  composed  of  shrubs  which  are  planted  in  such  a  manner  so 
as  to  effectively  screen  the  parking  area  from  view  of  the  adjoining 
residential  lot  or  lots.  Such  shrubs  shall  be  evergreen  varieties  which 
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are  no  less  than  three  (3)  feet  in  height  upon  planting.  Either  type 
of  screening  shall  be  at  least  two  (2)  feet  from  a  non-street  line  and 
fifteen  (15)  feet  from  any  street  lot  line,  and  all  maintained  in  good 
condition.  All  planted  materials  shall  be  maintained  in  such  a  man¬ 
ner  so  as  not  to  create  an  obstruction  to  motorists'  vision  of  traffic 
and  pedestrians. 

9. 3. 6. 2  Parking  areas  containing  more  than  five  (5)  spaces  shall 
include  or  be  bordered  within  five  (5)  feet  of  the  spaces  by  at  least 
one  (1)  tree  of  three  inch  (3”)  caliper,  measured  six  inches  (6")  off  the 
ground  for  each  five  (5)  spaces.  Trees  within  parking  area  shall  be  in 
curb  or  berm  protected  plots  of  at  least  ninety  (90)  square  feet  per 
tree.  No  such  protective  plot  shall  be  paved  with  any  impervious 
material. 

9. 3. 6. 3  At  least  10  (10%)  percent  of  the  interior  area  of  any  parking 
area  containing  twenty  (20)  or  more  parking  spaces  shall  consist  of 
landscaped  islands  which  shall  be  composed  of  shrubs  and  trees  and 
other  landscaping  materials.  The  interior  area  of  a  parking  area  shall 
be  derived  by  computing  the  area  within  the  general  perimeter  of 
contiguous  area  containing  parking  spaces,  maneuvering  areas 
behind  the  spaces  and  landscaping  areas  within  such  perimeter, 
except  that  required  parking  setback  areas  and  required  buffers  shall 
not  be  included  in  the  interior  area  computation. 

9.3.7  Special  Cases 

9.3.7. 1  Parking  space  may  be  provided  on  lots  separate  from  a  non- 
residential  use  they  are  to  serve,  and  be  credited  to  such  use  in  meet¬ 
ing  the  requirements  of  this  By-Law,  provided  they  are  legally  avail¬ 
able,  are  not  designated  as  off-site  parking  for  another  use,  and  are 
within  three  hundred  (300)  feet  of  the  principal  structure,  measured 
within  street  rights  of  way.  Proof  of  legal  availability  shall  be  required 
and  failure  to  retain  the  availability  of  such  parking  spaces  for  the 
need  they  are  required  to  serve  shall  be  sufficient  cause  to  deny  or 
revoke  a  Use  Permit  until  such  spaces  are  restored  or  replaced.  When 
such  parking  spaces  are  part  of  town-owned  and  town-operated 
parking  lots,  the  Planning  Board  shall  determine  availability  based  on 
Town  need  and  the  applicant  shall  not  be  required  to  furnish  proof  of 
such  availability. 

9. 3. 7. 2  The  number  of  parking  spaces  required  for  a  multiple 
dwelling  may,  by  Special  Permit,  be  reduced  to  not  less  than  one  (1) 
per  family  for  the  duration  of  any  special  occupancy  upon  Planning 
Board  determination  that  sufficient  area  is  available  and  will  be 
retained  to  provide  such  otherwise  required  spaces. 
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9. 3. 7. 3  No  structure  subject  to  site  plan  approval  may  be  elevated  to 
allow  parking  in  the  structure  or  open  parking  beneath  the  structure 
unless  for  each  parking  space  so  provided  the  site  coverage  is 
reduced  by  a  minimum  of  three  hundred  twenty-five  (325)  square 
feet. 

9. 3. 7. 4  In  certain  cases  the  Planning  Board  may  allow  the  applicant 
to  delineate  a  number  of  parking  spaces  as  a  reserve  area  that  is 
available  to  be  constructed  in  the  future  as  specified  by  the  Planning 
Board.  It  is  the  responsibility  of  the  applicant  to  provide  documenta¬ 
tion  showing  that  the  proposed  use  of  the  property  does  not  require 
the  number  of  spaces  listed  under  Section  3.1.3.  Plans  shall  incor¬ 
porate  and  detail  all  design  aspects  of  the  reserve  parking  area. 

As  it  is  the  intent  of  this  special  delineation  to  preserve  as  much  of 
the  site’s  natural  state  as  possible,  the  proposed  reserve  area  shall  be 
dedicated  for  parking  only.  In  any  case  in  which  the  Board  permits 
an  applicant  to  create  a  reserve  parking  area,  in  lieu  of  development 
of  the  required  parking  area,  then  the  Board  shall  require,  as  a  con¬ 
dition  of  approval,  that  the  resulting  site  plan  special  permit  shall  be 
reviewed  on  a  periodic  basis  in  order  to  monitor  the  adequacy  of  the 
constructed  parking  and  the  need  to  construct  all  or  a  portion  of  the 
reserve  area.  After  such  review,  if  appropriate,  the  Board  may  require 
that  all  or  a  portion  of  the  reserve  area  be  actually  constructed. 

NO  RECOMMENDATION  PENDING  FURTHER  INFORMATION. 

MOTION:  (Peter  Hughes-Selectman)  I  move  that  this  article  be  accepted  and 
adopted. 

Duly  seconded 

Planning  Board  Report  -  Elaine  Bellefeuille 
December  30,  2003 
To:  Board  of  Selectmen 
From:  Planning  Board 

Re:  Planning  Board  Report  to  Town  Meeting 

Amendment  to  Section  IX-  Off  Street  parking  and  Loading  Requirements 

On  December  9,  2003  the  Planning  Board  held  a  public  hearing  on  the 
proposed  Off  Street  Parking  and  Loading  Requirements.  There  was 
some  discussion  with  the  public  present,  but  no  one  spoke  in  opposi¬ 
tion  to  the  proposed  amendment.  The  Board  voted  unanimously  to  rec¬ 
ommend  this  article  to  the  Town  Meeting. 

ACTION:  It  was  a  unanimous  vote,  so  declared. 
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AMEND  ZONING  BY-LAW  -  NON  CONFORMING 

STRUCTURES  AND  USES 


ARTICLE  49.  To  see  if  the  Town  will  vote  to  amend  Section  X.J  of  the 
Harwich  Zoning  By-law  by  deleting  the  existing  language  and  replacing  it  with 
the  following;  and  to  act  fully  thereon.  By  request  of  the  Planning  Board. 

J.  NON  CONFORMING  STRUCTURES  AND  USES 

1.  Non-Conforming  Structures 

A.  A  pre-existing  non-conforming  single  or  two  family  residential  struc¬ 
ture  may  be  altered  or  extended  by  right  if  the  Building  Official  deter¬ 
mines  that  it  meets  the  following  criteria: 

i.  The  proposed  addition/extension  will  conform  to  current  set¬ 
backs  and  coverage  for  the  zoning  district  in  which  the  existing 
structure  and  addition/extension  are  located,  and 

ii.  The  non-conformance  concerns  the  size  of  the  lot  in  question 
and/or  the  frontage  of  said  lot  and/or  an  encroachment  of  the 
existing  structure 

In  addition,  a  pre-existing,  non-conforming  single  or  two  family  structure  may 
be  altered  by  right  through  the  addition  of  a  dormer  or  dormers  if  the  Building 
Official  determines  that  it  meets  the  following  criteria: 

iii.  The  proposed  dormer  or  dormers  do  not  increase  the  pre-exist¬ 
ing  non-conformance  of  the  existing  structure,  and 

iiii.  The  proposed  dormer  or  dormers  do  not  allow  for  any  increase 
in  the  square  footage  of  the  single  or  two  family  dwelling,  and 

iv.  The  non-conformance  concerns  the  size  of  the  lot  in  question, 
and/or  the  frontage  of  said  lot  and/or  an  encroachment  of  the 
existing  structure. 

In  making  such  determination,  the  Building  Official,  after  identifying  the  par¬ 
ticular  respect  or  respects  in  which  the  structure  or  lot  does  not  presently 
conform  to  the  Zoning  By-law,  shall  consider  whether  the  proposed  addi¬ 
tion/extension  meets  the  criteria  stated  above.  If  the  Building  Official  deter¬ 
mines  that  the  addition/extension  meets  the  criteria  stated  above,  the 
Building  Official  may  allow  the  addition/extension  or  rebuild  by  right. 

B.  If  the  Building  Official  determines  that  a  proposed  addition/extension 
to  a  non-conforming  single  or  two  family  residential  structure  increas¬ 
es  the  non-conforming  nature  of  the  structure,  the  applicant  may 
seek  a  new  determination  from  the  Board  of  Appeals.  If  the  Board 
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of  Appeals  determines  that  the  alteration  or  extension  will  increase 
the  non-conforming  nature  of  the  structure,  no  such  alteration  or 
extension  may  occur  unless  the  Board  of  Appeals  issues  a  special 
permit  for  alteration  or  extension  after  finding  that  the  alterations  or 
extension  will  not  be  substantially  more  detrimental  to  the  neighbor¬ 
hood  than  the  existing  non-conformity.  An  addition/extension  that 
increases  the  non-conforming  nature  of  the  structure  would  include: 

i.  A  structure  built  in  the  same  footprint  to  an  increased  building 
height. 

ii.  A  structure  built  in  the  same  footprint  that  does  increase  the 
habitable  floor  area. 

iii.  A  structure  that  continues  along  the  same  line  as  an  existing 
encroachment  without  increasing  that  encroachment 

C.  A  single  or  two-family  residential  structure  is  determined  to  be  demol¬ 
ished  and  replaced  if  the  area  of  the  existing  structure  to  be  removed 
meets  the  definition  of  Demolition  in  this  by-law. 

D.  A  lawfully  pre-existing  non-conforming  single  or  two-family  residen¬ 
tial  structure  may,  by  right,  be  demolished  and  replaced  with  a  new 
structure  on  the  same  site,  provided  that: 

ii.  The  proposed  new  construction  will  conform  to  current  setbacks 
and  coverage  for  the  zoning  district  in  which  the  lot  is  located,  and 

iii.  The  non-conformance  concerns  the  size  of  the  lot  in  question 
and/or  the  frontage  of  said  lot 

E.  A  lawfully  pre-existing  non-conforming  single  or  two-family  residen¬ 
tial  structure,  may,  by  Special  Permit,  be  demolished  and  replaced 
with  a  new  structure  on  the  same  site,  provided  that  it  is  determined 
by  the  Board  of  Appeals  that: 

i.  The  replacement  of  the  structure  will  not  be  substantially  more 
detrimental  to  the  neighborhood  than  the  existing  structure, 

ii.  The  replacement  of  the  structure  will  not  cause  or  contribute  to 
any  undue  nuisance,  hazard  or  congestion  in  the  neighborhood, 
zoning  district  or  Town,  and 

iii.  The  replacement  structure  will  not  increase  the  non-conforming 
nature  of  the  structure  as  defined  in  B.  above. 
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F.  A  proposal  to  demolish  and  replace  a  single  or  two-family  residential 
structure  which  will  increase  the  non-conforming  nature  of  the  struc¬ 
ture  will  require  a  variance  from  the  Board  of  Appeals  pursuant  to 
Chapter  40A  Section  10  of  the  Massachusetts  General  laws. 

G.  A  pre-existing  non-conforming  structure  other  than  a  single  or  two 
family  residential  structure  may  be  altered  or  extended  by  right  if  the 
Building  Official  determines  that  it  meets  the  following  criteria: 

i.  The  proposed  addition/extension  will  conform  to  current  set¬ 
backs  and  coverage  for  the  zoning  district  in  which  the  existing 
structure  and  addition/extension  are  located,  and 

ii.  The  non-conformance  concerns  the  size  of  the  lot  in  question 
and/or  the  frontage  of  said  lot  and/or  an  encroachment  of  the 
existing  structure 

All  other  non-conforming  structures  shall  require  a  variance  from  the 
Board  of  Appeals  pursuant  to  Chapter  40A  Section  10  of  the 
Massachusetts  General  laws  for  any  alteration/extension,  or  recon¬ 
struction. 

2.  Non-Conforming  Uses 

A.  A  lawfully  pre-existing  structure,  whether  conforming  or  not,  used  for 
a  lawfully  non-conforming  use,  may,  by  Special  Permit,  be 
altered/extended,  or  razed  and  replaced  with  a  new  structure  on  the 
same  site,  provided  that  it  is  determined  by  the  Board  of  Appeals  that: 

i.  The  replacement,  alteration  or  extension  of  the  structure  will  not 
be  substantially  more  detrimental  to  the  neighborhood  as  is  the 
existing  structure, 

ii.  The  replacement,  alteration  or  extension  of  the  structure  will  not 
cause  or  contribute  to  any  undue  nuisance,  hazard  or  congestion 
in  the  neighborhood,  zoning  district  or  Town,  and 

iii.  The  replacement,  alteration  or  extension  structure  will  be  used 
for  the  same  use  or  for  a  conforming  use. 

B.  In  no  case  shall  a  non-conforming  use  be  changed  to  another  non- 
conforming  use. 

C.  Notwithstanding  the  provisions  hereof,  non-conforming  uses,  actual 
use  of  which  have  been  discontinued  for  a  period  of  two  (2)  con¬ 
secutive  years  shall  be  conclusively  presumed  to  be  abandoned  and 
thereafter  shall  not  be  re-established,  changed  (except  to  a  conform¬ 
ing  use),  or.  extended  without  a  variance  from  the  Board  of  Appeals. 

NO  RECOMMENDATION  PENDING  FURTHER  INFORMATION. 
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AMEND  ZONING  BY-LAW  -  AREA.  HEIGHT  & 

BULK  REGULATIONS 


ARTICLE  50.  To  see  if  the  Town  will  vote  to  amend  Section  VI,  D  -  Area, 
Height  and  Bulk  Regulations/Further  Regulations  of  the  Harwich  Zoning  By- 
Laws  by  adding  a  new  subsection  as  follows;  and  to  act  fully  thereon.  By 
request  of  the  Planning  Board. 

16.  A  lot  with  the  required  legal  frontage  must  take  access  along  the  required 
legal  frontage.  No  alternate  access  may  be  granted  from  other  streets, 
roads,  or  ways,  nor  should  access  be  taken  from  an  easement  across  an 
adjacent  property  without  the  issuance  of  a  Special  Permit  from  the 
Planning  Board.  In  issuing  a  Special  Permit,  the  Planning  Board  shall 
make  the  following  findings: 

a)  The  alternate  access  proposed  is  superior  to  the  access  along  the 
frontage; 

b)  The  proposed  alternate  access  is  cleared  to  a  minimum  of  16  feet 
in  width  and  16  feet  in  height;  and 

c)  When  access  is  proposed  from  an  easement  across  another  lot, 
the  lot  providing  the  easement  will  have  the  required  legal  frontage 
for  the  zoning  district. 

NO  RECOMMENDATION  PENDING  FURTHER  INFORMATION. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted.  Duly  seconded 

Planning  Board  Report:  Angelo  LaMantia 
December  30,  2003 
To:  Board  of  Selectmen 

From:  Planning  Board 

Re:  Planning  Board  Report  to  Town  Meeting 

Amendment  to  Section  VI. D  -  Area,  Height  and  Bulk  Regulations 
On  December  9,  2003  the  Planning  Board  held  a  public  hearing  on  the  pro¬ 
posed  amendment  to  Section  VI. D  -  Area,  Height  and  Bulk  Regulations. 
There  was  some  discussion  with  the  public  present,  but  no  one  spoke  in  oppo¬ 
sition  to  the  proposed  amendment.  The  Board  voted  unanimously  to  recom¬ 
mend  this  article  to  the  Town  Meeting. 

ACTION:  It  was  a  unanimous  vote,  so  declared. 
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AMEND  ZONING  BY-LAW  -  HARWICH  CENTER 

OVERLAY  DISTRICT 


ARTICLE  51.  To  see  if  the  Town  will  vote  to  Amend  Section  X.G  of  the 
Harwich  Zoning  By-Laws  by  adding  a  new  subsection  14  -  Harwich  Center 
Overlay  District,  as  follows;  and  to  act  fully  thereon.  By  request  of  the 
Planning  Board. 

14.  Harwich  Center  Overlay  District 

14.1  Purpose 

The  Harwich  Center  Overlay  District  enables  the  development  and 
redevelopment  of  Harwich  Center  to  be  in  keeping  with  its  historic 
development  patterns,  including  the  size  and  spacing  of  structures 
and  provision  of  open  space.  The  redevelopment  of  existing  struc¬ 
tures  will  encourage  them  to  come  into  compliance  with  current 
plumbing,  electric  and  building  codes,  as  well  as  the  latest  fire  and 
handicapped  access  regulations. 

14.2  Scope 

Within  the  Harwich  Center  Overlay  District,  only  property  that  is  cur¬ 
rently  within  the  Commercial  Village  (CV)  Zoning  District  in  Harwich 
Center  is  permitted  to  utilize  this  section,  with  the  following  two 
exceptions.  Property  located  on  the  southeast  corner  of  the  inter¬ 
section  of  Sisson  Road  and  Parallel  Street,  just  east  of  Forest  Street 
currently  shown  on  Assessors  Map  40  as  Parcel  Z5  and  the  parcel 
located  at  the  southwest  corner  of  the  intersection  of  Bank  Street 
and  Parallel  Street,  currently  shown  on  Assessors  Map  41  as  Parcel 
N4,  are  also  permitted  to  utilize  this  section.  All  property  owners, 
including  the  Town  of  Harwich,  are  required  to  locate  the  majority  of 
structures  on  the  street  frontage  portion  of  the  property  and  to  locate 
parking,  septic  and  open  space  to  the  rear  of  the  property. 

The  dimensional  requirements,  including  building  set  backs,  maxi¬ 
mum  site  coverage  and  heights  of  these  structures  are  outlined  in 
Section  14.5  of  this  document. 

This  By-Law  is  intended  to  be  used  in  conjunction  with  other  regu¬ 
lations  of  the  town,  including  site  plan  review  and  other  by-laws 
designed  to  encourage  appropriate  and  consistent  patterns  of  village 
development. 

Applicants,  with  the  approval  of  the  Board  of  Health,  and  other 
agencies  as  required  are  encouraged  to  utilize  new  and  improved 
technologies  for  septic  treatment  and  stormwater  drainage  purposes. 
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14.3  Location 

The  Harwich  Center  Overlay  District  is  shown  on  the  following  map: 
Harwich  Center  Overlay  District,  October  2003,  prepared  by  the 
Town  of  Harwich  Planning  Department.  The  Harwich  Center 
Overlay  District  is  bounded  on  the  south  by  Parallel  Street  from  Bank 
Street  to  Sisson  Road,  but  including  the  parcel  on  the  south  side  of 
Parallel  Street  at  Bank  Street  (also  shown  on  Harwich  Assessors  Map 
41,  as  Parcel  N4)  and  the  parcel  on  the  south  side  of  Parallel  Street 
at  Sisson  Road  (also  shown  on  Harwich  Assessors  Map  40,  as  Parcel 
Z5);  the  District  is  bounded  on  the  west  by  Sisson  Road,  Route  39 
(Main  Street)  and  Route  124  (Pleasant  Lake  Avenue);  the  District  is 
bounded  on  the  north  by  Old  Colony  Way  to  the  west  boundary  line 
of  Parcel  C4-B,  on  Assessors  Map  41;  the  District  is  bound  on  the 
east  by  the  west  boundary  line  of  Parcel  C4-B,  on  Assessors  Map  41, 
and  the  east  boundary  line  of  the  Town  of  Harwich  owned  land 
(Parcel  C302  and  C5,  on  Assessors  Map  41)  and  Bank  Street  to  the 
south  east  corner  of  Parcel  N4  at  Bank  Street. 

14.4  Procedure 

a.  The  Planning  Board  shall  serve  as  the  Special  Permit  Granting 
Authority  for  developments  within  the  Harwich  Center  Overlay 
District. 

b.  Prior  to  the  submission  of  an  application  for  Special  Permit 
under  this  by-law,  the  applicant  may  meet  with  the  Planning 
Board  at  a  public  meeting  for  a  pre-application  conference  to 
discuss  the  proposed  development  in  general  terms  and  establish 
the  plan  filing  requirements.  The  Planning  Board  shall  schedule 
a  meeting  for  a  pre-application  conference  following  a  written 
request  from  the  applicant,  inviting  preliminary  comments  from 
the  Board  of  Health,  Conservation  Commission,  and  any  other 
interested  officials  or  agencies.  The  purpose  of  this  pre-appli¬ 
cation  conference  is  to  inform  the  Planning  Board  as  to  the 
nature  of  the  proposed  project.  As  such,  no  formal  filings  are 
required  for  the  pre-application  conference.  However,  the  appli¬ 
cant  is  encouraged  to  prepare  sufficient  preliminary  architectur¬ 
al  and/or  engineering  drawings  to  inform  the  Planning  Board  of 
the  scale  and  overall  concept  of  the  proposed  project  and  its 
relationship  to  abutting  properties. 

c.  Special  Permit  applications  shall  comply  with  and  be  subject  to 
the  requirements  of  Section  X.K  -  Site  Plan  Approval. 
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14.5  Dimensional  Requirements 

a.  Setback  requirements: 

1.  Front  setback  requirements  shall  be  determined  at  the  time 
of  site  plan  review  based  on  existing  development  patterns 
and  the  elements  of  the  proposed  project. 

2.  Side  lot  line  setback  shall  be  10  feet. 

3.  Rear  lot  line  setback  shall  be  10  feet 

b.  Parking  shall  be  permitted  at  the  side  or  rear  of  the  property. 

c.  Maximum  site  coverage  shall  not  exceed  80%. 

d.  The  maximum  permitted  height  for  new  constructions  shall  not 
exceed  30  feet  or  2/4  stories. 

e.  The  Board  may  waive  or  modify  these  dimensional  requirements 
if  it  finds  that  such  waiver  or  modification  will  not  substantially 
derogate  from  the  purpose  and  intent  of  this  By-Law  and  that 
such  waiver  or  modification  may  be  granted  without  substantial 
detriment  to  the  neighborhood  or  overall  public  good. 

14.6  Uses 

Uses  permitted  by  right  or  special  permit  for  the  under  laying  zoning 
district  remain.  However,  the  following  additional  use  are  allowable 
by  Special  Permit  in  the  Harwich  Center  Overlay  District,  provided 
all  other  zoning  requirements  herein  are  met:  Inn,  Bed  and  Breakfast, 
and  Lodging  House. 

And  further  to  amend  the  Section  II  -  Definition  “Overlay  District”  by  adding 
alphabetically  the  following:  “Harwich  Center  Overlay  District  -  See  Section 
X.G.14” 

And  further  to  amend  the  Town  Zoning  Map  to  include  the  Harwich  Center 
Overlay  District. 

NO  RECOMMENDATION  PENDING  FURTHER  INFORMATION. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  Duly  seconded 

This  motion  was  withdrawn 

MOTION:  (Matthew  Hart,  Planning  Board)  I  move  that  this  article  be  accept¬ 
ed  and  adopted  as  printed  with  the  following  changes:  (1)  Under  subsection 

14.6  (page  96),  at  the  end  of  the  second  sentence  remove  “and  Lodging 
House”  and  the  comma  after  the  word  “Inn”  and  add  the  word  “and”  between 
Inn  and  Bed  and  Breakfast  so  that  it  reads  “Inn  and  Bed  and  Breakfast”.  (2) 
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under  section  14.1  purpose  by  adding  the  following  sentence  at  the  end  of  the 
existing  paragraph.  “Agencies  involved  with  historic  preservation  will  be 
encouraged  to  make  recommendations  on  proposed  development  or  redevel¬ 
opment”. 

Duly  seconded 

Planning  Board  Report: 

February  27,  2004 

To:  Board  of  Selectmen 

From:  Planning  Board 

Re:  Planning  Board  Report  to  Annual  Town  Meeting 

Amendment  to  Section  X.G.  (Administrative  Official/Special  Permit)  - 
Article  51 

On  December  9,  2003,  the  Planning  Board  held  a  public  hearing  on  the  pro¬ 
posed  amendment.  There  was  some  discussion  with  the  public  present,  and 
one  person  spoke  in  opposition  to  the  proposed  amendment.  The  Board 
voted  unanimously  to  recommend  this  article  to  the  Town  Meeting.  At  a  sub¬ 
sequent  meeting,  held  February  26,  2004,  the  Board  voted  to  accepted  the 
change  relative  to  “Lodging  House”  and  again  voted  unanimously  to  recom¬ 
mend  this  article  to  the  Town  Meeting. 

ACTION:  This  article  needed  a  2/3  majority  vote  to  pass.  A  standing  count 
was  taken,  YES  118  NO  16.  It  is  a  vote. 

AMEND  ZONING  BY-LAW  -  CERTIFICATION  OF  DWELLING 

UNITS 

ARTICLE  52  To  see  if  the  Town  will  vote  to  Amend  Section  X.G  of  the 
Harwich  Zoning  By-Law  by  adding  a  new  subsection  15  -  Certification  of 
Dwelling  Units,  as  follows;  and  to  act  fully  thereon.  By  request  of  the  Planning 
Board. 

Zoning  By-law  Section  X.G.  15 

15.  Certification  of  Dwelling  Units 

A.  An  accessory  apartment  or  any  dwellings  in  existence  on  the  effective 
date  of  this  by-law  that  were  not  in  compliance  with  existing  zoning  when 
constructed  may  be  granted  a  special  permit  from  the  Board  of  Appeals 
to  allow  the  use  to  continue  provided  that  any  units  (either  the  main  or 
accessory  unit  or  a  number  of  units  equal  to  the  number  not  permitted)  is 
deed  restricted  to  remain  Affordable  as  defined  by  the  Department  of 
Housing  and  Community  Development  for  a  period  of  20  years,  and  that 
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Prepared  by  the  Harwich  Planning  Department  -  October  2003 


the  Board  of  Appeals  finds  that  the  issuance  of  the  special  permit  will  not 
be  detrimental  to  the  neighborhood.  Prior  to  appearance  before  the 
Board  of  Appeals  the  dwelling  in  question  must  be  inspected  and  found 
to  comply  with  all  building  codes  and  Board  of  Health  regulations. 

B.  For  the  purpose  of  this  section,  any  accessory  apartment  or  dwelling 
being  brought  up  to  code  within  60  days  of  the  discovery  of  the  viola¬ 
tions  will  remain  eligible  for  a  special  permit.  Once  the  violations  are 
corrected,  if  zoning  violations  are  also  present,  an  application  for  a  special 
permit  to  the  Board  of  Appeals  is  required,  pursuant  to  X.G.9.A.  above. 

NO  RECOMMENDATION  PENDING  FURTHER  INFORMATION. 

MOTION;  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted.  Duly  seconded 

Planning  Board  Report:  Bob  Owens 
December  30,  2003 
To:  Board  of  Selectmen 

From:  Planning  Board 

Re:  Planning  Board  Report  to  Town  Meeting 

Amendment  to  Section  X.G  -  15.  Certification  of  Dwelling  Units 

On  December  9,  2003  the  Planning  Board  held  a  public  hearing  on  the  pro¬ 
posed  new  Sub-Section  15  -  Certification  of  Dwelling  Units.  There  was  some 
discussion  with  the  public  present,  but  no  one  spoke  in  opposition  to  the  pro¬ 
posed  amendment.  The  Board  voted  unanimously  to  recommend  this  article 
to  the  Town  Meeting. 

ACTION:  This  article  needed  a  2/3  majority  vote  to  pass,  it  was  ruled  to  have 
received  the  necessary  2/3  vote  and  passed. 

DEFRAY  EXPENSES  -  CHASE  AND  HARWICH  PORT  LIBRARIES 

ARTICLE  53.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  to  help  defray  the  expenses 
of  the  Chase  Library  and  Harwich  Port  Library;  said  funds  to  be  expended  under 
the  direction  of  the  Board  of  Selectmen,  and  to  act  fully  thereon.  By  request  of 
the  Board  of  Selectmen.  Estimated  cost:  $ _ . 

THE  FINANCE  COMMITTEE  RECOMMENDS  THAT  THIS  ARTICLE 
BE  ACCEPTED  AND  ADOPTED.  ESTIMATED  COST:  $22,730.00. 
VOTE  3  TO  2.  TO  GIVE  $100.00  EXTRA  TO  CHASE  ON  ITS  100™ 
BIRTHDAY  AND  TO  PROVIDE  ADDITIONAL  LIBRARY  SERVICES 
TO  THE  TOWN. 
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MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  the 
article  be  accepted  and  adopted  and  that  $22,730.00  be  transferred  from 
available  funds  for  this  purpose.  Duly  seconded 

ACTION:  It  is  a  vote 

ESTABLISH  AN  AGRICULTURAL  COMMISSION 
ARTICLE  54.  To  see  if  the  Town  will  vote  to  direct  the  Board  of  Selectmen 
to  establish  and  charge  an  Agricultural  Commission  to  represent  the  Town  of 
Harwich’s  agricultural  community  and  interests,  and  to  act  fully  thereon.  By 
request  of  the  Board  of  Selectmen. 

The  Selectmen  and  said  Commission,  once  appointed,  shall  develop  a  work 
plan  to  guide  its  activities.  Such  activities  shall  include,  but  not  be  limited  to, 
the  following:  serve  as  facilitators  for  encouraging  the  pursuit  of  agriculture  in 
Harwich;  promote  agricultural-based  economic  opportunities  in  the  Town;  act 
as  mediators,  advocates,  educators,  and/or  negotiators  in  an  advisory  capacity 
on  farming  issues  for  established  town  committees  and  departments;  work  for 
the  preservation  of  agricultural  lands  currently  owned  by  the  Town;  and  pursue 
all  initiatives  appropriate  to  creating  a  sustainable  agricultural  community. 

The  Commission  shall  consist  of  seven  members  appointed  by  the  Board  of 
Selectmen.  The  terms  shall  stagger  on  three  year  intervals  with  the  initial 
terms  being;  three  members  for  three  years,  two  members  for  two  years;  two 
members  for  one  year,  and  three  years  thereafter. 

Whereas;  the  Town  currently  owns  substantial  agricultural  land; 

Whereas;  current  Town  committees  are  faced  with  agricultural  issues; 
Whereas;  Town  department  heads  are  faced  with  agricultural  sensitive  deci¬ 
sions; 

The  creation  of  an  Agricultural  Commission  will  aide  committees  and  depart¬ 
ments  along  with  the  agricultural  community  to  preserve,  revitalize,  and  sus¬ 
tain  farming  as  a  vital  part  of  the  future  of  the  Town  of  Harwich. 

THE  FINANCE  COMMITTEE  RECOMMENDS  THAT  THIS  ARTICLE 
BE  ACCEPTED  AND  ADOPTED.  VOTE  5  TO  0.  TO  PROVIDE 
AGRICULTURAL  SUPPORT  SERVICES. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  the 
article  be  accepted  and  adopted.  Duly  seconded 

ACTION:  It  is  a  vote 


212 


SELL  LAND  ON  HOLMES  ROAD 

ARTICLE  55.  To  see  if  the  Town  will  vote  to  authorize  and  direct  the  Board 
of  Selectmen  to  sell  the  land  and  buildings  located  on  Holmes  Road  in 
Harwich,  MA,  shown  as  Lot  15  on  a  plan  of  land  entitled  “Subdivision  Plan 
of  Land  in  (East)  Harwich,  Massachusetts  for  Massachusetts  Mortgage  Co., 
Inc.”  dated  August  24,  1962,  recorded  in  the  Barnstable  County  Registry  of 
Deeds  in  Plan  Book  173  Page  65  and  being  also  shown  as  Parcel  S6-15  on 
Harwich  Assessor's  Map  74,  to  the  abutting  land  owner,  Steven  M.  Eldredge, 
Trustee  of  the  990  Queen  Anne  Road  Nominee  Trust;  and  to  authorize  the 
Board  of  Selectmen  to  negotiate  the  sale  of  the  land  on  such  terms  and  con¬ 
ditions  as  the  Board  shall  determine  and  to  execute  any  and  all  instruments  as 
may  be  necessary  to  accomplish  the  sale  in  accordance  with  Massachusetts 
General  Laws,  or  to  take  any  other  action  relative  thereto.  By  request  of  the 
Board  of  Selectmen. 

NO  RECOMMENDATION  PENDING  FURTHER  INFORMATION. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  the 
article  be  accepted  and  adopted  and  that  the  Board  of  Selectmen  be  autho¬ 
rized  to  transfer  the  land  described  in  the  article  from  the  Board  of  Selectmen 
for  general  municipal  purposed  to  the  Board  of  Selectmen  for  the  purpose  of 
sale  and  that  the  Board  of  Selectmen  be  authorized  to  sell  the  land  described 
in  the  article  being  the  land  and  buildings  located  on  Holmes  Road  in 
Harwich,  MA  shown  as  lot  15  on  plan  of  land  entitled  “subdivision  plan  of 
land  in  (East)  Harwich,  Massachusetts  for  Massachusetts  Mortgage  Co.,  Inc.  “ 
dated  August  24,  1962,  recorded  in  the  Barnstable  County  Registry  of  Deeds 
in  plan  book  173  page  65  and  being  also  shown  as  parcel  S6-15  on  Harwich 
Assessor’  map  74,  for  the  sum  of  $12,500.00,  to  the  abutting  owner,  Steven 
M.  Eldredge,  Trustee  of  the  990  Queen  Anne  Road  Nominee  Trust;  provided 
further  that  the  Board  of  Selectmen  be  authorized  to  take  all  actions  neces¬ 
sary  to  carry  out  the  sale  of  the  land  in  accordance  with  the  provisions  of  the 
article  and  this  vote.  Duly  seconded 

ACTION:  This  article  is  an  interest  in  land,  it  required  a  2/3  majority  vote  to 
pass.  It  was  a  unanimous  vote,  so  declared. 
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ESTABLISH  HOUSING  TRUST  FUND  FOR 

AFFORDABLE  HOUSING 


ARTICLE  56.  To  see  if  the  Town  will  vote  to  establish  a  Housing  Trust 
Fund,  under  the  control  of  the  Board  of  Selectmen,  to  be  used  to  support 
future  affordable  housing  programs  and  to  authorize  the  deposit  of  funds 
received  pursuant  to  the  terms  of  the  lease  agreement  between  the  Town  and 
Sprint  Spectrum,  L.P.  to  authorize  the  construction  of  a  cellular  antenna  on 
Town-owned  land  on  Route  137,  to  be  deposited  into  said  Trust  Fund,  and  to 
act  fully  thereon.  By  request  of  the  Board  of  Selectmen. 

THE  FINANCE  COMMITTEE  RECOMMENDS  THAT  THIS  ARTICLE  BE 
INDEFINITELY  POSTPONED.  NOT  SPECIFIC  ON  IMPLEMENTATION. 

MOTION:  (Cyd  Zeigler,  Selectman)  I  move  that  the  article  be  accepted  and 
adopted.  Duly  seconded 

ACTION:  It  is  a  vote 

INCREASE  RESIDENT  BEACH  STICKER  FEE 
ARTICLE  57.  To  see  if  the  Town  will  vote  to  increase  the  resident  beach 
sticker  fee  from  $5.00  to  $10.00  to  increase  Town  revenues,  and  to  act  fully 
thereon.  By  request  of  the  Recreation  and  Youth  Commission. 

NO  RECOMMENDATION  PENDING  FURTHER  INFORMATION. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  the 
article  be  accepted  and  adopted.  Duly  seconded 

ACTION:  It  is  a  vote 

INCREASE  NON-RESIDENT  BEACH  STICKER  FEES 
ARTICLE  58.  To  see  if  the  Town  will  vote  to  increase  the  non-resident 
beach  sticker  fees  as  follows  for  the  purpose  of  increasing  Town  revenues,  and 
to  act  fully  thereon.  By  request  of  the  Recreation  and  Youth  Commission. 

Non-Resident  Beach  Sticker  Fee  Increases 


Non-Resident  One  Week 

from 

$25.00 

to 

$40.00 

Non-Resident  Two  Week 

from 

$40.00 

to 

$55.00 

Non-Resident  Season 

from 

$50.00 

to 

$75.00 

Daily  Red  River  -  All  Days 

from 

$ 

5.00 

to 

$10.00 

Daily  Earle  Road  Beach 

from 

$ 

0.00 

to 

$10.00 

Daily  Long  Pond  Beach 

from 

$ 

0.00 

to 

$10.00 
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THE  FINANCE  COMMITTEE  RECOMMENDS  THAT  THIS  ARTICLE 
BE  ACCEPTED  AND  ADOPTED.  VOTE  4  TO  1.  TO  INCREASE 
TOWN  REVENUES. 


MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  the 
article  be  accepted  and  adopted.  Duly  seconded 

ACTION:  Motion  carries 

The  Moderator,  Michael  D.  Ford,  stepped  down  for  Article  59  and  60;  Donald 
F.  Howell  was  the  acting  Moderator  for  these  two  Articles. 

ACQUIRE  LAND  OF  MITCHELL 

ARTICLE  59.  To  see  if  the  Town  will  vote  to  authorize  and  direct  the  Board 
of  Selectmen  to  acquire  by  gift,  by  purchase,  by  eminent  domain  or  otherwise, 
for  any  of  the  purposes  specified  in  the  Cape  Cod  Land  Bank  Act  (Chapter 
293  of  the  Acts  of  1998,  as  amended  by  Section  211  of  Chapter  127  of  the 
Acts  of  1999),  all  or  a  portion  of  the  land  owned  by  John  C.  and  Joan  F. 
Mitchell  and  located  on  Walkers  Pond  in  East  Harwich  and  shown  on  the 
Town  of  Harwich  Assessor’s  Map  84  as  Parcel  A1  containing  5.4  acres,  more 
or  less,  and  also  shown  on  a  plan  recorded  in  Barnstable  Registry  of  Deeds 
Plan  Book  278  Page  68  and  further  described  in  Barnstable  County  Registry 
of  Deeds  Book  7485  Page  313  and  to  raise  and  appropriate,  or  transfer  from 
available  funds,  or  borrow  a  sufficient  sum  of  money  for  such  acquisition;  and, 
further,  to  authorize  the  Board  of  Selectmen  and/or  the  Conservation 
Commission  to  file  on  behalf  of  the  Town  any  and  all  applications  deemed 
necessary  for  grants  and/or  reimbursement  from  the  Commonwealth  of 
Massachusetts  deemed  necessary  under  the  Self-help  Act  (Chapter  132 A, 
§11)  and/or  any  others  in  any  way  connected  with  the  scope  of  this  article, 
and,  further,  to  authorize  the  Board  of  Selectmen  to  negotiate  the  purchase  of 
the  land  and  to  make  the  decision  to  enter  into  any  agreement  to  purchase  the 
land  and  to  execute  any  and  all  instruments  as  may  be  necessary  on  behalf  of 
the  Town,  including  the  grant  of  a  conservation  restriction,  if  required,  or  to 
take  any  other  action  relative  thereto.  By  request  of  the  Real  Estate  and  Open 
Space  Committee.  Estimated  cost:  $ _ . 

THE  FINANCE  COMMITTEE  RECOMMENDS  THAT  THIS  ARTICLE 
BE  ACCEPTED  AND  ADOPTED.  VOTE  5  TO  0.  TO  ACQUIRE 
OPEN  SPACE. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  the 
article  be  accepted  and  adopted  and  that  the  sum  of  $350,000.00  be  appro¬ 
priated  for  the  purpose  of  purchasing  and/or  taking  by  eminent  domain  for 
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preservation,  open  space,  conservation  and  passive  recreational  purposes,  the 
land  described  in  the  Article,  being  the  land  owned  by  John  C.  Mitchell  and 
Joan  P.  Mitchell  located  on  Walkers  Pond  in  East  Harwich  and  shown  on  the 
Town  of  Harwich  Assessor’s  map  84  as  parcel  A1  containing  5.4  acres,  more 
or  less,  and  also  shown  on  a  plan  recorded  in  Barnstable  County  registry  of 
deeds  Plan  Book  278  Page  68  and  further  described  in  Barnstable  County 
Registry  of  Deeds  Book  7485  page  313,  which  land  is  to  managed  and  con¬ 
trolled  by  the  Conservation  Commission  under  the  provisions  of  G.L.  C.  40, 
sec  8C,  and  that  to  raise  said  appropriation  the  sum  of  $202,000.00  shall  be 
transferred  from  the  funds  on  hand  under  Article  70  of  the  2000  Annual  Town 
Meeting  and  that  the  sum  of  $2,736.00  be  transferred  from  the  balance  on 
hand  under  Article  71  of  the  2000  Annual  Town  Meeting  and  the  sum  of 
$3,705.50  be  transferred  from  the  balance  on  hand  under  Article  10  of  the 
May  2000  Special  Town  Meeting  and  the  sum  of  $141,558.50  be  transferred 
from  the  Land  Bank  Account  for  a  total  appropriation  of  $350,000.00  for  this 
purpose;  provided  further  that  the  Board  of  Selectmen  and  the  Conservation 
Commission  be  authorized  to  take  all  actions  necessary  to  carry  out  the  acquisi¬ 
tion  of  the  land  in  accordance  with  the  provisions  of  the  Article  and  this  vote, 
including,  without  limitation,  the  authority  to  grant  a  Conservation  Restriction  to 
the  Harwich  Conservation  Trust,  which  Conservation  Restriction  shall  contain 
such  terms  and  conditions  as  the  Board  of  Selectmen  shall  deem  appropriate. 

Duly  seconded 

ACTION:  This  article  is  an  interest  in  land,  it  required  a  2/3  majority  vote  to 
pass.  It  was  a  unanimous  vote,  so  declared. 

ACQUIRE  LAND  OWNED  NOW  OR  FORMERLY  BY  THE  ESTATE 

OF  LAURA  FERNANDES  AND/OR  THE  ESTATE  OF 

LOUIS  FERNANDES 

ARTICLE  60.  To  see  if  the  Town  will  vote  to  authorize  and  direct  the  Board 
of  Selectmen  to  acquire  by  gift,  by  purchase,  by  eminent  domain  or  otherwise, 
for  any  of  the  purposes  specified  in  the  Cape  Cod  Land  Bank  Act  (Chapter 
293  of  the  Acts  of  1998,  as  amended  by  Section  211  of  Chapter  127  of  the 
Acts  of  1999),  all  or  a  portion  of  the  land  located  in  Harwich  owned  now  or 
formerly  by  the  Estate  of  Laura  Fernandes  and/or  the  Estate  of  Louis 
Fernandes  and  being  identified  as  Parcel  F2  on  Harwich  Assessor’s  Map  59 
containing  .33  acres,  more  or  less,  Parcel  F3  on  Map  59  containing  .73  acres, 
more  or  less,  Parcel  FI  on  Map  59  containing  2.50  acres,  more  or  less, 
Miscellaneous  Parcel  2138000  containing  4  acres,  more  or  less, 
Miscellaneous  Parcel  6210000  containing  4.70  acres,  more  or  less, 
Miscellaneous  Parcel  6210001  containing  1  acre,  more  or  less,  Miscellaneous 
Parcel  6230000  containing  1  acre,  more  or  less,  Miscellaneous  Parcel 
6235000  containing  .40  acres,  more  or  less,  Miscellaneous  Parcel  6240000 
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containing  1.50  acres,  more  or  less,  Miscellaneous  Parcel  6245000  contain¬ 
ing  1.75  acres,  more  or  less,  Miscellaneous  Parcel  6265001  containing  .44 
acres,  Miscellaneous  Parcel  18659001  containing  .80  acres,  more  or  less,  and 
Parcel  Xl-C  on  Map  69  containing  1  acre,  more  or  less;  and  further  described 
in  Barnstable  County  Registry  of  Deeds  Book  5420  Page  60;  Book  938  Page 
598;  Book  4040  Page  64;  Book  695  Page  518;  Book  2178  Page  270;  Book 
524  Page  200;  Book  569  Page  409;  Book  563  Page  523;  Book  641  Page 
67;  Book  542  Page  187;  Book  392  Page  326;  Book  2855  Page  328;  and  to 
raise  and  appropriate,  or  transfer  from  available  funds,  or  borrow  a  sufficient 
sum  of  money  for  such  acquisition;  and,  further,  to  authorize  the  Board  of 
Selectmen  and/or  the  Conservation  Commission  to  file  on  behalf  of  the  Town 
any  and  all  applications  deemed  necessary  for  grants  and/or  reimbursement 
from  the  Commonwealth  of  Massachusetts  deemed  necessary  under  the  Self- 
Help  Act  (Chapter  132A,  §11)  and/or  any  others  in  any  way  connected  with 
the  scope  of  this  article,  and,  further,  to  authorize  the  Board  of  Selectmen  to 
negotiate  the  purchase  of  the  land  and  to  make  the  decision  to  enter  into  any 
agreement  to  purchase  the  land  and  to  execute  any  and  all  instruments  as  may 
be  necessary  on  behalf  of  the  Town,  including  the  grant  of  a  conservation 
restriction,  if  required,  or  to  take  any  other  action  relative  thereto.  By  request 
of  the  Real  Estate  and  Open  Space  Committee.  Estimated  cost: 
$ _ . 

THE  FINANCE  COMMITTEE  RECOMMENDS  THAT  THIS  ARTICLE 
BE  ACCEPTED  AND  ADOPTED.  TO  ACQUIRE  OPEN  SPACE. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  the  sum  of  $200,000.00  be  appro¬ 
priated  for  the  purpose  of  purchasing  and/or  taking  by  eminent  domain  for 
preservation,  open  space,  conservation  and  passive  recreational  purposes,  the 
land  described  in  the  article  with  the  exception  of  Parcel  Xl-C  on  Map  69 
containing  one  acre  more  or  less,  being  the  land  owned  now  or  formerly  by 
the  Estate  of  Louis  Fernandes  located  in  Harwich;  which  land  is  to  be  man¬ 
aged  and  controlled  by  the  Conservation  Commission  under  the  provisions  of 
G.L.  c.  40,  sec  8C,  and  that  to  raise  said  appropriation  the  sum  of 
$200,000.00  be  transferred  from  the  Land  Bank  Account  for  this  purpose; 
provided  further  that  the  Board  of  Selectmen  and  the  Conservation 
Commission  be  authorized  to  take  all  actions  necessary  to  carry  out  the  acqui¬ 
sition  of  the  land  in  accordance  with  the  provisions  of  the  article  and  this  vote, 
including,  without  limitation,  the  authority  to  grant  a  conservation  restriction 
to  the  Harwich  Conservation  Trust,  which  conservation  restriction  shall  con¬ 
tain  such  terms  and  conditions  as  the  Board  of  Selectmen  deem  appropriate. 

ACTION:  This  article  is  an  interest  in  land,  it  required  a  2/3  majority  vote  to 
pass.  It  was  a  unanimous  vote,  so  declared. 
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ARTICLE  60.  ACQUIRE  LAND  OWNED  NOW  OR  FORMERLY  BY  THE  ESTATE 
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OF  LAURA  FERNANDES  AND/OR  THE  ESTATE  OF  LOUIS  FERNANDES 
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DEFRAY  EXPENSES  OF  THE  HARWICH  ATHLETIC  ASSOCIATION 

ARTICLE  61.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  the  sum  of  Three  Thousand  ($3,000.00)  Dollars  to 
help  defray  the  cost  of  the  Harwich  Athletic  Association,  Inc.  in  sponsoring 
the  Harwich  Town  Baseball  Team  (Harwich  Mariners)  a  member  of  the  Cape 
Cod  Baseball  League  and  other  community  athletic  events.  Said  money  to  be 
spent  under  the  direction  of  the  Board  of  Selectmen,  and  to  act  fully  thereon. 
By  Petition. 

THE  FINANCE  COMMITTEE  RECOMMENDS  THAT  THIS  ARTICLE 
BE  ACCEPTED  AND  ADOPTED.  VOTE  3  TO  2.  TO  SUPPORT 
MARINERS  BASEBALL  TEAM. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $3,000.00  be  transferred  from  avail¬ 
able  funds  for  this  purpose.  Duly  seconded 

ACTION:  It  is  a  vote. 

PROMOTE  TOWN  OF  HARWICH 

ARTICLE  62.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  for  the  Harwich  Chamber 
to  promote  the  Town  of  Harwich.  Said  monies  to  be  used  for  promotional 
publication  pieces  and  advertisements  touting  the  town  to  potential  visitors, 
and  to  act  fully  thereon.  By  Petition. 

THE  FINANCE  COMMITTEE  RECOMMENDS  THAT  THIS  ARTICLE 
BE  INDEFINITELY  POSTPONED.  INAPPROPRIATE  USE  OF  TOWN 
FUNDS. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $12,000.00  be  transferred  from 
available  funds  for  this  purpose.  Duly  seconded 

ACTION:  It  is  a  vote. 

COMPENSATING  BALANCE  AGREEMENT 
ARTICLE  63.  To  see  if  the  Town  will  vote  to  authorize  its  Treasurer  to  enter 
into  a  compensating  balance  agreement  or  agreements  with  banking  institu¬ 
tions  for  fiscal  year  2005  pursuant  to  Chapter  44,  Section  53F  of  the  General 
Laws,  and  to  act  fully  thereon.  Customary  article. 
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THE  FINANCE  COMMITTEE  RECOMMENDS  THAT  THIS  ARTICLE 
BE  ACCEPTED  AND  ADOPTED.  VOTE  5  TO  0.  CUSTOMARY 
ARTICLE. 


MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted.  Duly  seconded 

ACTION:  It  is  a  vote. 

LIABILITY  TIDAL/NON-TIDAL  RIVERS 
ARTICLE  64.  To  see  if  the  Town  will  assume  the  liability  in  the  manner 
provided  by  Section  29  of  Chapter  91  of  the  General  Laws  as  amended  by 
Chapter  516  and  524,  Acts  of  1950,  for  all  damages  that  may  be  incurred  by 
work  to  be  performed  by  the  Department  of  Public  Works  of  Massachusetts, 
for  improvement,  development,  maintenance  and  protection  of  tidal  and  non- 
tidal  rivers,  streams,  harbors,  tide  waters,  foreshore  and  shores  along  a  public 
beach  outside  of  Boston  Harbor,  including  the  Merrimack  and  Connecticut 
Rivers  in  accordance  with  Section  11  of  Chapter  91  of  the  General  Laws  and 
to  authorize  the  Selectmen  to  execute  and  deliver  a  bond  of  indemnity  to  the 
Commonwealth.  Customary  article. 

THE  FINANCE  COMMITTEE  RECOMMENDS  THAT  THIS  ARTICLE 
BE  ACCEPTED  AND  ADOPTED.  VOTE  5  TO  0.  CUSTOMARY 
ARTICLE. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  Duly  seconded 

ACTION:  It  is  a  vote. 


HERRING  FISHERIES 

ARTICLE  65  To  see  what  action  the  Town  will  take  in  regard  to  the 
Herring  Fisheries,  and  to  act  fully  thereon.  Customary  article. 

THE  FINANCE  COMMITTEE  RECOMMENDS  THAT  THIS  ARTICLE 
BE  ACCEPTED  AND  ADOPTED.  VOTE  5  TO  0.  CUSTOMARY 
ARTICLE. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted.  Duly  seconded 

ACTION:  It  is  a  vote. 
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UNPAID  BILLS 

ARTICLE  66.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  to  pay  unpaid  bills  of  prior 
years  as  provided  for  in  Chapter  170  of  the  Acts  of  1941  and  to  act  fully  there¬ 
on.  By  request  of  the  Town  Accountant.  Estimated  cost: 
$ _ • 


NO  RECOMMENDATION  PENDING  FURTHER  INFORMATION. 


MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  $  2,928.08  be  transferred  from  avail¬ 
able  funds  to  pay  the  following  unpaid  bills.  Duly  seconded 


Line  Item  990  -  School 
Line  Item  990  -  School 
Line  Item  990  -  School 

TOTAL 


KeySpan 
Radio  Shack 
Centrus  Premier 


$  2,852.46 
$  9.99 

$  65.63 
$  2,928.08 


ACTION:  This  article  needed  a  4/5  majority  vote  to  pass,  it  was  a  unanimous 
vote,  so  declared. 


STABILIZATION  FUND 

ARTICLE  67.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  surplus  revenue  or  available  funds  a  sum  of  money  to  be  added  to  the 
Stabilization  Fund,  and  to  act  fully  thereon.  By  request  of  the  Board  of 
Selectmen. 

NO  RECOMMENDATION  PENDING  FURTHER  INFORMATION. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  indefinitely  postponed.  Duly  seconded 

ACTION:  This  article  is  indefinitely  postponed. 

At  this  time  the  Moderator,  Michael  D.  Ford  made  the  following  appointments 
to  the  Finance  Committee:  Mark  McGowan  -  3  yrs;  Dana  DeCosta  -  3  yrs; 
Barbara  McCue  -  3  yrs. 


SURPLUS  REVENUE 

ARTICLE  68.  To  see  if  the  Town  will  vote  to  transfer  certain  unused  bal¬ 
ances  of  articles  appropriated  in  past  years  to  surplus  revenue,  and  to  act  fully 
thereon.  By  request  of  the  Board  of  Selectmen. 
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THE  FINANCE  COMMITTEE  RECOMMENDS  THAT  THIS  ARTICLE 
BE  ACCEPTED  AND  ADOPTED.  VOTE  5  TO  0.  CUSTOMARY 
ARTICLE. 


MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  the  following  balances  be  returned  to  sur¬ 
plus  revenue. 


DEPT  ARTICLE  DESCRIPTION  AMOUNT 


SEL 

SEL 

FIRE 

BOH 

COA 


Art.  5  -  2002  Fund  Police  sup  officers  contract  $  52,481.80 


Art.  9  -  2002  Fund  Pers  By-Law/comp  Plan  6,820.00 

Art.  30  -  2001  Fire  alarm  recording  system  492.88 

Art.  20  -  1999  Storm  drainage  Long  Pond  area  36.00 

Art.  19  -  2001  Expenses  COA  van  18,127.85 


TOTAL 


ACTION:  It  is  a  vote. 


$  77,958.53 
Duly  seconded 


At  9:40  PM  on  May  5,  2004  a  motion  was  made  to  adjourn  the  May  2004 
Annual  Town  Meeting,  duly  seconded  and  so  voted. 


THE  FOLLOWING  ARTICLES  WERE  PASSED  AT  THE 
ANNUAL  TOWN  MEETING: 

MAY  3,  2004 

CUSTOMARY  ARTICLES 


ARTICLE  1. 
ARTICLE  2. 
ARTICLE  63. 
ARTICLE  64. 
ARTICLE  65. 


TOWN  OFFICERS  AND  COMMITTEES 
REPORTS  OF  TOWN  OFFICERS  &  COMMITTEES 
COMPENSATING  BALANCE  AGREEMENT 
LIABILITY  TIDAL/NON-TIDAL  RIVERS 
HERRING  FISHERIES 


CAPTIAL  PLAN 


ARTICLE  12.  CAPITAL  PLAN  ADOPTION 
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AMEND  GENERAL  BY-LAWS 

ARTICLE  44. 

AMEND  GENERAL  BY-LAW  -  PUBLIC  AND 
PRIVATE  WAYS 

AMEND  ZONING  BY-LAWS 

ARTICLE  46. 
ARTICLE  47. 

AMEND  ZONING  BY-LAW-DEFINITIONS 

AMEND  ZONING  BY-LAW-USE  REGULATIONS 
&  SCHEDULES 

ARTICLE  48. 

AMEND  ZONING  BY-LAW-OFF  STREET  PARKING 
&  LOADING 

ARTICLE  49. 

AMEND  ZONING  BY-LAW-NON  CONFORMING 
STRUCTURE  &  USES 

ARTICLE  50. 

AMEND  ZONING  BY-LAW-AREA, 

HEIGHT  &  BULK  REGULATIONS 

ARTICLE  51. 

AMEND  ZONING  BY-LAW-HARWICH  CENTER 
OVERLAY  DISTRICT 

ARTICLE  52. 

AMEND  ZONING  BY-LAW-CERTIFICATION 

OF  DWELLING  UNITS 

CHARTER 

ARTICLE  43. 

AMEND  TOWN  CHARTER 

MISCELLANOUS  ARTICLES 

ARTICLE  21. 

DISBURSE  STATE  FUND  FOR  AID  TO  HARWICH 
LIBRARIES 

ARTICLE  29. 
ARTICLE  38. 

TRANSFER  LAND  TO  THE  GOLF  COMMISSION 
LEASE/PURCHASE  MODULAR  CLASSROOMS 
FOR  HIGH  SCHOOL 

ARTICLE  39. 

CHANGE  SENIOR  EXEMPTIONS  FROM 
$600  TO  $1,000 

ARTICLE  41. 
ARTICLE  54. 
ARTICLE  56. 

DEDICATE  PARCEL  FOR  AFFORDABLE  HOUSING 
ESTABLISH  AN  AGRICULTURAL  COMMISSION 
ESTABLISH  HOUSING  TRUST  FUND  FOR 
AFFORDABLE  HOUSING 

ARTICLE  57. 
ARTICLE  58. 
ARTICLE  66. 
ARTICLE  68. 

INCREASE  RESIDENT  BEACH  STICKER  FEE 
INCREASE  NON-RESIDENT  BEACH  STICKER  FEES 
UNPAID  BILLS 

SURPLUS  REVENUE 
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APPROPRIATIONS  VOTED  UNDER  ARTICLES 
ANNUAL  TOWN  MEETING 
MAY  3,  2004 


ARTICLE  11.  BUDGET  -  FROM  TAX  LEVY  $  34,144,000.00 


ARTICLE  4. 
ARTICLE  6. 

ARTICLE  7. 

ARTICLE  8. 

ARTICLE  10. 
ARTICLE  11. 
ARTICLE  18. 
ARTICLE  19. 
ARTICLE  20. 

ARTICLE  24. 

ARTICLE  26. 
ARTICLE  27. 
ARTICLE  30. 
ARTICLE  31. 
ARTICLE  33. 

ARTICLE  36. 
ARTICLE  53. 
ARTICLE  61. 

ARTICLE  62. 
ARTICLE  66. 


TRANSFERRED  FROM  FREE  CASH 

FUND  NEGOTIATED  CONTRACT-FIRE  $  150,557.00 
FUND  NEGOTIATED  CONTRACT 
-POLICE  SUPERIOR 
FUND  NEGOTIATED  CONTRACT 
-HIGHWAY 

FUND  NEGOTIATED  CONTRACT 
-EMPLOYEES 

AMEND  PERSONNEL  BY-LAW 
BUDGET 

INCREASE  HARBOR/CLERKS  HRS 
FUND  HUMAN  SERVICES 
PROJECT  CONTEMPORARY 
COMPETITIVENESS 
MAINTAIN, UPDATE, CERTIFY 
PROPERY  VALUATIONS 
PURCHASE/EUIP  NEW  EQUIPMENT 
RETAIN  SERVICES  FOR  HIGH  SCHOOL 
MEDICAID  SERVICES  FOR  SCHOOL  DEPT 
UNDERGROUND  STORAGE  TANKS 
FUND  BUILDING  MAINTENANCE 
-SCHOOLS 

PLEASANT  BAY  ESTUARIES  PROJECT 
DEFRAY  EXPENSES  -LIBRARIES 
DERAY  EXPENSES-HARWICH 
ATHLETIC  ASSOC 
PROMOTE  TOWN  OF  HARWICH 
UNPAID  BILLS 


23,262.00 

56,949.00 

99,391.00 

102,759.00 

2,482,870.00 

11,307.00 

76,490.00 

8,000.00 


17,500.00 

9,000.00 

20,000.00 

29,976.00 

55,000.00 

65,000.00 

24,000.00 

22,730.00 


3,000.00 

12,000.00 

2,928.08 


FROM  OTHER  AVAILABLE  FUNDS 

ARTICLE  1 1 .  BUDGET  -  MEDIA  ONE 

CEMETERY  LOT  SALES 
SEPTIC  BETTERMENT  FUND 
LIBRARY  GRANT 

ARTICLE  15.  CONSTRUCT  NEW  WATER 

STORAGE  TANK 

ARTICLE  22.  CHAPTER  90  ROAD  MAINTENANCE 


107,065.00 

2,000.00 

10,853.00 

100,000.00 

120,000.00 

323,173.00 
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ARTICLE  32.  ADA  IMPROVEMENTS 
ARTICLE  59.  ACQUIRE  LAND  OF  MITCHELL- 

ART.  70  ATM  2000 
ART.  71  ATM  2000 
ART.  10  STM  2000 


16,417.50 

202,000.00 

2,736.00 

3,705.50 


ARTICLE  13. 
ARTICLE  25. 
ARTICLE  37. 


CAPTIAL  EXCLUSION 

INTRATED  POLICE  COMPUTER  SYSTEM  99,560.00 
LEASE/PURCHASE  &  EQUIP  VEHICLES  268,528.00 
LEASE/PURCHASE  MODULAR 

CLASSROOMS  H.S.  80,000.00 


DEBIT  EXCLUSION 

ARTICLE  14.  ROAD  MAINTENANCE  PROGRAM 

ARTICLE  16.  FUND  REPAIRS  TO  BROOKS 

ACADEMY  MUSEUM 

ARTICLE  17.  INSTALL  NEW  IRRIGATION 

SYSTEM  -GOLF 


500,000.00 

185,000.00 

1,667,000.00 


LAND  BANK 

ARTICLE  11.  BUDGET 

ARTICLE  59.  ACQUIRE  LAND  OF  MITCHELL 


945,490.00 

141,558.50 


ARTICLE  9. 

ARTICLE  11. 
ARTICLE  15. 

ARTICLE  23. 

ARTICLE  25. 
ARTICLE  35. 


WATER  FUND 

FUND  NEGOTIATED  CONTRACT 
-  WATER  DEPT. 

BUDGET 

CONSTRUCT  NEW  WATER 
STORAGE  TANK 
PURCHASE  NEW  GENERATORS/ 
TREAT  PLANTS 

LEASE/PURCHASE  &  EQUIP  VEHICLES 
CONVERT  MUNIS  BILLING  PROGRAMS 


19,199.00 

1,589,771.00 

2,800,000.00 

135,160.00 

38,002.00 

60,000.00 


THE  FOLLOWING  ARTICLES  WERE  PASSED  AT  THE 
SPECIAL  TOWN  MEETING: 

MAY  4,  2004 


ARTICLE  5. 
ARTICLE  6. 


GRANT  EASEMENT  FOR  SERVICES  TO 
SUPPORT  CEEL  TOWER 
FUNDS  FOR  AFFORDABLE  HOUSING 
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ARTICLE  9. 

ESTABLISH  REVOLVING  FUND  FOR 

SIDEWALK  CONSTRUCTION 

ARTICLE  7. 

AMEND  ZONING  BY-LAWS 

AMEND  ZONING  BY-LAWS  - 
SIX  PONDS  SPECIAL  DISTRICT 

ARTICLE  8. 

AMEND  ZONING  BY-LAWS  -  RECONSTRUCTION 
AFTER  FIRE,  NATURAL  DISASTER  OR  ACCIDENT 

ARTICLE  4. 

AMEND  GENERAL  BY-LAWS 

AMEND  GENERAL  BY-LAWS  -  CULTURAL  COUNCIL 

APPROPRIATIONS  VOTED  UNDER  ARTICLES 

SPECIAL  TOWN  MEETING 


MAY  4.  2004 

ARTICLE  1. 

TRANSFERRED  FROM  FREE  CASH 

SUPPLEMENT  FINANCE  COMMITTEE 

RESERVE  FUND  $  154,314.00 

ARTICLE  3. 

REPLENISH  POLICE&FIRE  CLAIMS 

ARTICLE  10. 

TRUST  FUND  15,000.00 

ESTABLISH  REVOLVING  FUND/ 

FIRE  DEPT.  PERSONNEL  2,000.00 

ARTICLE  12. 

PRE-CONSTRUCTED  RESTROOM  FACILITY 

AT  RED  RIVER  BEACH  45,000.00 

ARTICLE  11. 

LAND  BANK 

ACQUIRE  LAND  OF  MARINI  $  1,600,000.00 
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VOTING  PROCEDURES 


I  A  quorum,  150  registered  voters,  must  be  present  in  order  to  con¬ 
duct  business.  The  only  motion  in  order  when  no  quorum  is  present 
is  a  motion  to  adjourn. 

II  A  two-thirds  majority  of  the  Town  Meeting  shall  be  required  for  inclu¬ 
sion  of  any  Capital  Outlay,  unless  it  was  included  in  the  Capital 
Outlay  Plan  adopted  at  the  preceding  Town  Meeting. 

III  All  motions  introduced  at  the  Town  Meeting  shall  be  in  writing  when 
required  by  the  Moderator. 

IV  Voters  are  limited  to  two  times  speaking  on  any  one  question;  the 
total  time  speaking  not  to  exceed  10  minutes. 

V  Only  registered  voters  shall  occupy  the  meeting  “floor”. 

VI  No  voter  will  be  allowed  to  speak  until  he  or  she  is  recognized  by  the 
Moderator. 

VII  Motion  requiring  more  than  a  simple  majority  to  pass: 

A.  To  reconsider  a  vote  on  a  motion  -3/4  majority  (this 
motion  must  be  made  prior  to  the  next  adjournment  of 
the  meeting). 

B.  To  consider  articles  in  an  order  other  than  as  appears  on 
the  warrant  -3/4  majority. 

C.  To  pay  unpaid  bills  -4/5  majority  at  the  Annual  Town 
Meeting,  9/10  majority  at  a  Special  Town  Meeting. 

D.  To  move  the  previous  question  (terminate  debate)  -3/4 
majority. 

VIII  Quorum  cannot  be  questioned  after  a  motion  has  been  made  and 
seconded. 
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TAX  RATE  CHART 


The  chart  below  shows  the  amount  of  money  required  to  change  the 

FY  2004  tax  rate  in  $.05  increments. 


TAX  RATE  CHANGE  IN  S/1000 

DOLLARS  REQUIRED 

$  0.01 

$42,114 

$  0.05 

$166,690 

$  0.10 

$421,137 

$  0.15 

$631,706 

$  0.20 

$842,275 

$  0.25 

$1,052,844 

$  0.30 

$1,263,412 

$  0.35 

$1,473,981 

$  0.40 

$1,684,550 

$  0.45 

$1,895,118 

$  0.50 

$2,105,687 

$  0.55 

$2,316,256 

$  0.60 

$2,526,824 

$  0.65 

$2,737,393 

$  0.70 

$2,947,962 

$  0.75 

$3,158,531 

$  0.80 

$3,369,099 

$  0.85 

$3,579,668 

$  0.90 

$3,790,237 

$  0.95 

$4,000,805 

$  1.00 

$4,211,374 
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MUNICIPAL  FINANCE  TERMS 


APPROPRIATION :  An  authorization  granted  by  the  Town  Meeting  to  make 
expenditures  and  to  incur  obligations  for  specific  purposes. 

AVAILABLE  FUNDS:  Available  funds  refer  to  other  funds  available  for  appro¬ 
priation  by  the  Town  Meeting,  such  as  Wetland  Protection  funds,  Cemetery 
Lot  sales  and  Perpetual  Care  Interest  and  old  article  balances  returned  to  rev¬ 
enue. 

OVERLAY  ALSO  CALLED  ALLOWANCE  FOR  ABATEMENTS  AND 

EXEMPTIONS:  The  overlay  is  the  amount  raised  by  the  Assessors  in  excess 
of  appropriations  and  other  charges  for  the  purpose  of  creating  a  fund  to 
cover  tax  abatements  granted  and  avoiding  fractions  in  the  tax  rate.  It  cannot 
exceed  5%  of  the  levy. 

FREE  CASH:  Certified  each  year  by  the  Director  of  State  Bureau  of  Accounts, 
this  is  the  portion  of  the  fund  balance  which  is  available  for  appropriation  by 
a  Vote  of  Town  Meeting.  It  is  not  cash,  but  rather  is  the  approximate  total  of 
cash  and  receivables  less  current  liabilities  and  earmarked  reserves. 

TRANSFER:  The  authorization  to  use  an  appropriation  for  a  different  pur¬ 
pose;  in  most  cases  only  the  Town  Meeting  may  authorize  a  transfer. 

RESERVE  FUND:  This  fund  is  established  by  the  voters  at  an  Annual  Town 
Meeting  only  and  is  composed  of  an  appropriation  (not  exceeding  5%  of  the 
tax  levy  of  the  preceding  year).  Transfers  from  the  Reserve  Fund  are  within 
the  exclusive  control  of  the  Finance  Committee,  and  are  for  “extraordinary  or 
unforeseen”  situations,  normally  emergencies. 

STABILIZATION  FUND:  This  is  a  special  reserve  created  for  capital  expen¬ 
ditures.  The  aggregate  amount  in  the  fund  shall  not  exceed,  at  any  time,  10% 
of  the  valuation  in  the  preceding  year.  Money  may  be  voted  into  the  fund  by 
a  majority  vote  at  Town  Meeting.  Money  may  be  appropriated  from  the  fund 
only  by  a  two-thirds  vote  at  Town  Meeting  for  any  purpose  for  which  the 
Town  would  be  authorized  to  borrow  for. 

CHERRY  SHEET:  An  annual  statement  received  from  the  State  Department 
of  Revenue  detailing  estimated  receipts  for  the  next  fiscal  year  from  various 
State  Aid  accounts  and  estimated  charges  payable  by  the  assessors  in  setting 
the  tax  rate.  Named  for  the  cherry  colored  paper,  which  the  State  tradition¬ 
ally  has  printed  it  on 
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PROPOSITION  2  1/2  TERMS 


Chapter  59,  Section  2 1C  of  the  Massachusetts  General  Laws  com¬ 
monly  referred  to  as  Proposition  2  1/2  (Prop.  2  1/2)  or  the  Tax 
Limiting  Law  for  Cities  and  Towns  in  Massachusetts. 

LEVY:  The  property  tax  levy  is  the  revenue  a  Town  can  raise  through  real 
and  personal  property  taxes.  The  property  tax  levy  is  the  largest  source  of 
revenue  for  the  Town. 

LEVY  CEILING:  This  is  the  maximum  the  levy  limit  can  be.  The  ceiling 
equals  2.5%  of  the  Town’s  full  and  fair  cash  value. 

LEVY  LIMIT:  The  Maximum  the  levy  can  be  in  a  given  year.  The  limit  is 
based  on  the  previous  year’s  levy  limit  plus  certain  allowable  increases. 

LEVY  LIMIT  INCREASE:  The  levy  limit  automatically  increases  each  year  by 
2.5%  of  the  previous  year’s  levy  limit. 

NEW  GROWTH:  New  construction  and  new  parcel  subdivisions  may  also 
increase  the  Town’s  levy  limit. 

OVERRIDE:  A  community  can  permanently  increase  its  levy  limit  by  suc¬ 
cessfully  voting  at  a  referendum  to  exceed  the  limits.  A  community  may  take 
this  action  as  long  as  it  is  below  the  levy  ceiling. 

GENERAL  OVERRIDE:  A  general  override  ballot  question  can  be  placed  on 
a  referendum  if  a  majority  of  the  Board  of  Selectmen  vote  to  do  so.  If  the  bal¬ 
lot  question  is  approved  by  a  majority  of  the  voters,  the  Town’s  levy  limit  is 
permanently  increased  by  the  amount  voted  at  the  referendum.  The  levy  limit 
increase  may  not  exceed  the  Town’s  levy  ceiling.  Override  questions  must  be 
presented  in  dollar  terms  and  specify  the  purpose. 

DEBT  EXCLUSION:  This  override  ballot  question  can  be  placed  on  a  refer¬ 
endum  by  a  two-thirds  vote  of  the  Board  of  Selectmen.  If  a  majority  of  the 
voters  approve  the  ballot  question  the  Town’s  levy  limit  is  increased  only  for 
the  amount  voted  at  the  referendum  for  the  life  of  that  debt  only.  The  levy 
limit  increase  may  exceed  the  Town’s  levy  ceiling. 
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CAPITAL  OUTLAY  EXPENDITURE  EXCLUSION:  This  override  ballot  ques¬ 
tion  can  be  placed  on  a  referendum  by  a  two-thirds  vote  of  the  Board  of 
Selectmen.  If  a  majority  of  the  voters  approve  the  ballot  question  the  addi¬ 
tional  amount  for  the  payment  of  the  capital  project  cost  is  added  to  the  levy 
limit  or  levy  ceiling  only  for  the  year  in  which  the  project  is  being  undertaken. 

CONTINGENT  VOTES:  Chapter  634  of  the  Acts  of  1989  permits  a  Town 
Meeting  to  appropriate  funds  contingent  upon  passage  of  a  referendum  ques¬ 
tion  (OVERRIDE).  A  contingent  vote  does  not  automatically  result  in  an  over¬ 
ride  referendum.  An  override  referendum  can  only  be  called  by  the  Board  of 
Selectmen.  If  a  referendum  is  called  by  the  Selectmen  it  must  take  place  with¬ 
in  forty-five  days  of  the  Town  Meeting  vote. 
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COMMONWEALTH  OF  MASSACHUSETTS 
TOWN  OF  HARWICH 
ANNUAL  ELECTION  BALLOT 
MAY  18,  2004 


BARNSTABLE,  ss: 

To  either  of  the  Constables  of  the  Town  of  Harwich  in  said  County: 

Greetings: 

In  the  name  of  the  Commonwealth  of  Massachusetts  you  are  hereby  directed 
to  notify  and  warn  the  inhabitants  of  said  Town  qualified  to  vote  in  elections 
and  Town  affairs  to  meet  in  the  Community  Center  Gymnasium,  100  Oak 
Street,  in  said  Town  on  Tuesday,  May  18,  2004,  then  and  there  to  act  on  the 
following  ballot: 

POLLS  WILL  BE  OPEN  AT  7:00  A.M.  and  CLOSE  AT  8:00  PM. 

To  choose  on  one  (1)  ballot  the  following  Town  Officers  and  Committees:  two 

(2)  Selectmen  for  three  (3)  years;  one  (1)  School  Committee  Member  for  three 

(3)  years;  one  (1)  Water  Commissioner  for  three  (3)  years;  two  (2)  Library 
Trustees  for  three  (3)  years;  one  (1)  Housing  Authority  Member  to  fill  an  unex¬ 
pired  term  for  three  (3)  years;  one  (1)  Housing  Authority  Member  for  five  (5) 
years;  one  (1)  Town  Clerk  for  three  (3)  years. 

BALLOT  QUESTIONS 

1.  "Shall  the  Town  of  Harwich  be  allowed  to  assess  an  additional  $  99,560  in 
real  estate  and  personal  property  taxes  for  the  purpose  of  improving  and 
expanding  the  computer  system  of  the  police  department,  as  outlined  in 
Article  13  of  the  May,  2004  Annual  Town  Meeting  Warrant,  for  which  monies 
from  this  assessment  will  be  used  for  the  fiscal  year  beginning  July  1,  2004?" 

YES _  NO _ 

Explanation:  This  question  proposes  a  capital  expenditure  exclusion  and 
a  temporary  increase  in  taxes  for  one  (1)  year. 

2.  "Shall  the  Town  of  Harwich  be  allowed  to  exempt  from  the  provisions  of 
Proposition  2  1/2,  so  called,  the  amounts  required  to  pay  for  the  bond  issued 
in  order  to  fund  road  maintenance,  as  outlined  in  Article  14  of  the  May,  2004 
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Annual  Town  Meeting  Warrant,  for  which  monies  from  this  assessment  will 
be  used  for  the  fiscal  year  beginning  July  1,  2004?" 

YES _  NO _ 

Explanation:  This  question  proposes  a  temporary  increase  in  taxation  to 
pay  exactly  the  principal  and  interest  on  new  debt. 

3.  "Shall  the  Town  of  Harwich  be  allowed  to  exempt  from  the  provisions  of 
Proposition  2  1/2,  so  called,  the  amounts  required  to  pay  for  the  bond  issued 
in  order  to  fund  repairs  to  Brooks  Academy,  as  outlined  in  Article  16  of  the 
May,  2004  Annual  Town  Meeting  Warrant,  for  which  the  monies  from  this 
assessment  will  be  used  for  the  fiscal  year  beginning  July  1 ,  2004?" 

YES _  NO _ 

Explanation:  This  question  proposes  a  temporary  increase  in  taxation  to 
pay  exactly  the  principal  and  interest  on  new  debt. 

4.  "Shall  the  Town  of  Harwich  be  allowed  to  exempt  from  the  provisions  of 
Proposition  2  1/2,  so  called,  the  amounts  required  to  pay  for  the  bond  issued 
in  order  to  fund  the  replacement  of  the  irrigation  system  at  Cranberry  Valley 
Golf  Course,  as  outlined  in  Article  17  of  the  May,  2004  Annual  Town  Meeting 
Warrant,  for  which  the  monies  from  this  assessment  will  be  used  for  the  fis¬ 
cal  year  beginning  July  1 ,  2004?" 

YES _  NO _ 

Explanation:  This  question  proposes  a  temporary  increase  in  taxation  to 
pay  exactly  the  principal  and  interest  on  new  debt. 

5.  "Shall  the  Town  of  Harwich  be  allowed  to  assess  an  additional  $  241,028 
in  real  estate  and  personal  property  taxes  for  the  purpose  of  purchasing  new 
vehicles,  as  outlined  in  Article  25  of  the  May,  2004  Annual  Town  Meeting 
Warrant,  for  which  monies  from  this  assessment  will  be  used  for  the  fiscal  year 
beginning  July  1,  2004?" 

YES _  NO _ 

Explanation:  This  question  proposes  a  capital  expenditure  exclusion  and 
a  temporary  increase  in  taxes  for  one  (1)  year. 

6.  "Shall  the  Town  of  Harwich  be  allowed  to  assess  an  additional  $80,000  in 
real  estate  and  personal  property  taxes  for  the  purpose  of  conducting  year 
one  of  a  three-year  nitrogen-loading  study  in  various  harbors,  as  outlined  in 


237 


Article  37  of  the  May,  2004  Annual  Town  Meeting  Warrant,  for  which  monies 
from  this  assessment  will  be  used  for  the  fiscal  year  beginning  July  1,  2004?" 

YES _  NO _ 

Explanation:  This  question  proposes  a  capital  expenditure  exclusion  and 
a  temporary  increase  in  taxes  for  one  (1)  year. 

Hereof  fail  not  to  make  return  of  this  Warrant  with  your  doings  thereon  at  the 
time  and  place  of  said  meeting. 

Given  under  our  hands  this  29th  day  of  March,  2004 

s/Donald  F.  Howell 
s/Cyd  Zeigler 
s/Bruce  Wm  Gibson 
s/Peter  S.  Hughes 
s/Robert  S.  Widegren 
Board  of  Selectmen 

A  true  copy  Attest: 
s/John  E.  Gaisford 

Constable  April  13,  2004 

By  virtue  of  this  Warrant  I  have  this  day  notified  and  warned  the  inhabitants 
of  the  Town  of  Harwich,  qualified  to  vote  in  elections  and  town  affairs,  to  meet 
in  the  Community  Center,  100  Oak  Street  in  said  Town  on  Tuesday,  the  18th 
day  of  May,  2004  at  the  time  and  place  for  the  purpose  herein  named  by  post¬ 
ing  up  attested  copies  thereon  in  the  four  (4)  Post  Office  buildings  and  in  Town 
Hall  in  the  Town  of  Harwich,  which  covers  all  four  precincts,  at  least  fourteen 
(14)  days  before  the  time  of  said  meeting  as  within  directed,  and  causing  an 
attested  copy  thereof  to  be  published  in  the  Cape  Cod  Chronicle  published  in 
Barnstable  County  and  having  its  circulation  in  the  Town  of  Harwich. 

s/John  E.  Gaisford 
Constable 

The  following  persons  did  report  to  the  Town  Clerk  at  the  Harwich 
Community  Center  Gymnasium,  to  be  sworn  in  as  an  Election  Officer  at  6:45 
AM. 
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Warden 
Clerk: 
Insp.Ck  In: 
Insp.Ck  Out: 


PRECINCT  I 

Sally  Owens 
Jeanne  Dunne 
Judy  Davis 
Ruth  Carron 


PRECINCT  II 

Raymond  Gottwald 
Carole  Warren 
Alice  Stanford 
Mae  Hall  until  2:00 


Warden 

Clerk: 

Insp.Ck  In: 
Insp.  Ck  Out: 


PRECINCT  III 

Peter  Welch 

Janet  Silverio  until  2:00 
Betty  Pino 

Susan  Mills  until  2:00 


PRECINCT  IV 

Ruth  Farham  until  2:00 
Hilda  Dagenais  until  2:00 
Janet  McKenna  until  2:00 
Eleanor  Mee  until  2:00 


Precinct  I,  Precinct  II,  Precinct  III  and  Precinct  IV  ballot  boxes  were  examined 
by  the  Town  Clerk,  and  the  Wardens  of  each  precinct.  Each  ballot  box  was 
found  to  register  "zero".  The  Town  Clerk  read  the  Warrant  and  Return  of 
Warrant.  At  7:00  AM  the  polls  were  then  declared  open. 


The  following  election  officers  did  report  to  the  Town  Clerk  at  the  Community 
Center  Gymnasium  at  11:45  PM  until  6:00  PM  or  2:00PM  and  worked  until 
the  close  of  the  polls. 


Dep.Warden: 
Dep.  Clerk 
Dep.Insp.In: 
Dep. Insp. Out: 


PRECINCT  I 

Sally  Owens 
Jane  Myers  11:45-6:00 
Hilda  Dagenais  at  2:00 
Ruth  Carron 


PRECINCT  II 

Raymond  Gottwald 
Carole  Warren 
Alice  Stanford 
Catherine  Sacramone 


Dep.Warden: 
Dep.  Clerk 
Dep  Insp.  In: 
Dep.  Insp.  Out: 


PRECINCT  III 

Peter  Welch 
Betty  Pino 

Anita  Martello  at  2:00 
Donna  Eaton  at  2:00 


PRECINCT  IV 

Ruth  Farham 
Mary  Eagan  at  2:00 
Janet  McKenna 
Eleanor  Mee 


Voting  proceeded  until  8:00  PM,  at  which  time,  with  no  voters  in  sight,  or 
waiting  to  vote  the  Town  Clerk  declared  the  polls  closed.  The  ballot  boxes 
were  checked  and  registered  Three  thousand  fifty  nine  (3,059)  including  123 
absentee  ballots. 


Precinct  I 
Precinct  II 
Precinct  III 
Precinct  IV 


862  including  36  absentee  ballots 
885  including  54  absentee  ballots 
700  including  21  absentee  ballots 
612  including  12  absentee  ballots 


239 


The  voting  lists  of  each  precinct  showed  the  same  number  of  names  checked 
as  ballots  cast.  The  Town  Clerk  announced  the  results  on  May  18,  2004  at 
8:45  PM  as  follows: 


MAY  18,  2004 
ELECTION  RESULTS 


PREC  1  PREC  2  PREC  3  PREC  4  TOTAL 


SELECTMAN  FOR  THREE  YEARS  vote  for  two 


Pamela  M.  Groswald 

287 

274 

213 

185 

959 

Peter  J.  Luddy 

311 

296 

229 

226 

1062 

Edward  James  McManus 

322 

335 

235 

241 

1133 

Robert  A.  Peterson 

324 

338 

309 

266 

1237 

Robin  D.  Wilkins 

295 

353 

290 

187 

1125 

Write-ins 

1 

0 

1 

0 

2 

Blanks 

184 

174 

123 

119 

600 

HOUSING  AUTHORITY  FOR  FIVE  YEARS  vote  for 

one 

William  Doherty 

675 

691 

541 

506 

2413 

Write  in 

6 

4 

8 

3 

21 

Blanks 

181 

190 

151 

103 

625 

HOUSING  AUTHORITY 

FOR  THREE  YEARS  - 

unexpired  term  vote  for  ONE 

Write  In 

0 

3 

1 

2 

6 

Blanks 

862 

882 

699 

610 

3053 

SCHOOL  COMMITTEE  FOR  THREE  YEARS  vote  for  two 

George  A.  Dinsmore 

218 

210 

180 

142 

750 

Thomas  J.  Blute 

567 

588 

454 

420 

2029 

Write-ins 

0 

1 

2 

0 

3 

Blanks 

77 

86 

64 

50 

277 

TOWN  CLERK 

FOR  THREE 

YEARS  vote  for  one 

Anita  N.  Doucette 

738 

752 

585 

533 

2608 

Write-ins 

1 

0 

5 

1 

7 

Blanks 

123 

133 

110 

78 

444 

240 


TRUSTEE,  BROOKS  FREE  LIBRARY 

FOR  THREE  YEARS  vote  for  two 


William  D.  Crowell  674 

656 

490 

479 

2299 

Elinor  R  Dinsmore  512 

544 

417 

368 

1841 

Write-ins 

1 

0 

3 

0 

4 

Blanks 

537 

570 

490 

377 

1974 

WATER  COMMISSIONER 

FOR  THREE  YEARS  vote  for  one 

Danette  L.  Gonsalves  659 

686 

527 

493 

2365 

Write-ins 

6 

4 

5 

1 

16 

Blanks 

197 

195 

168 

118 

678 

QUESTION  1  -  COMPUTERS  POLICE  STATION 

YES 

491 

511 

398 

333 

1733 

NO 

327 

350 

287 

257 

1221 

Blanks 

44 

24 

15 

22 

105 

QUESTION  2  - 

FUND  ROAD  MAINTENANCE 

YES 

491 

523 

399 

381 

1794 

NO 

328 

324 

277 

206 

1135 

Blanks 

43 

38 

24 

25 

130 

QUESTION  3  -  FUND  REPAIRS  BOOKS  ACADEMY 

YES 

433 

474 

333 

320 

1560 

NO 

391 

385 

342 

270 

1388 

Blanks 

38 

26 

25 

22 

111 

QUESTION  4  -  REPLACE  IRRIGATION  SYSTEM  AT 

CRANBERRY  VALLEY  GOLF  COURSE 

YES 

464 

479 

347 

317 

1607 

NO 

370 

378 

332 

274 

1354 

Blanks 

28 

28 

21 

21 

98 
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QUESTION  5  -  PURCHASING  NEW  VEHICLES 


YES 

334 

353 

257 

234 

1178 

NO 

487 

495 

414 

356 

1752 

Blanks 

41 

37 

29 

22 

129 

QUESTION  6  -  YEAR  1  OF  A  3  YEAR  STUDY 
NITROGEN  LOADING  STUDY 


YES 

484 

498 

367 

330 

1679 

NO 

341 

354 

307 

257 

1259 

Blank 

37 

33 

26 

25 

121 
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THE  COMMONWEALTH  OF  MASSACHUSETTS 
WILLIAM  FRANCIS  GALVIN 
SECRETARY  OF  THE  COMMONWEALTH 
STATE  PRIMARY  WARRANT 
SEPTEMBER  14,  2004 

BARNSTABLE, ss: 

To  either  of  the  Constables  of  the  Town  of  Harwich  in  said  County, 

Greetings: 

In  the  name  of  the  Commonwealth  of  Massachusetts  you  are  hereby 
required  to  notify  and  warn  the  inhabitants  of  said  Town  who  are  qualified  to 
vote  in  Primaries  to  meet  in  the  Community  Center  Gymnasium,  100  Oak 
Street,  Harwich  on,  TUESDAY,  THE  FOURTEENTH  DAY  OF  SEPTEMBER, 
2004  from  7:00  A.M.  to  8:00  PM.  for  the  following  purposes: 

To  cast  their  votes  in  the  State  Primary  for  the  candidates  of  political  par¬ 
ties  for  the  following  offices: 


REPRESENTATIVE  IN  CONGRESS 

COUNCILLOR . 

SENATOR  IN  GENERAL  COURT  . 
REPRESENTATIVE  IN  GENERAL 

COURT  . 

DISTRICT  ATTORNEY . 

REGISTER  OF  PROBATE . 

COUNTY  COMMISSIONER . 


. 10th  Congressional  District 

. 1st  Councillor  District 

.  .  .  Cape  &  Islands  Senatorial  District 

4th  Barnstable  Representative  District 
.  .  .  Cape  &  Islands  Senatorial  District 

. Barnstable  County 

. Barnstable  County 


Hereof  fail  not  and  make  return  of  this  warrant  with  your  doings  thereon  at 
the  time  and  place  of  said  voting. 

Given  under  our  hands  this  27th  day  of  August,  2004 


s/Donald  F.  Howell  s/Robert  S.  Widegren 

s/Bruce  Wm  Gibson  s/Edward  McManus 

s/Robert  A.  Peterson 

A  true  copy,  Attest: 
s/John  E.  Gaisford 
Constable 
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August  31,  2004 


By  virtue  of  this  Warrant,  I  have  this  day  notified  and  warned  the  inhabitants 
of  the  Town  of  Harwich,  qualified  to  vote  in  elections  and  town  affairs  to  meet 
in  the  Community  Center  Gymnasium,  100  Oak  Street  in  said  Town  on 
Tuesday,  the  14th  day  of  September,  2004,  at  the  time  and  place  for  the  pur¬ 
pose  herein  named  by  posting  up  attested  copies  thereon  in  the  four  (4)  post 
office  buildings  and  in  Town  Hall  in  the  Town  of  Harwich,  which  covers  all 
four  precincts,  at  least  seven  (7)  days  before  the  time  of  said  meeting  as  with¬ 
in  directed. 

s/John  E.  Gaisford 
Constable 

STATE  PRIMARY 

The  State  Primary  was  held  on  Tuesday,  September  14,  2004,  beginning 
7:00  A.M.  in  the  Community  Center,  Oak  Street,  Harwich.  The  following 
persons  did  report  to  the  Town  Clerk  to  be  sworn  in  as  an  Election  Officer  at 
6:45  A.M. 


PRECINCT  I 

PRECINCT  II 

Warden: 

Sally  Owens 

Ursula  Corbett 

Clerk: 

Jeanne  Dunne 

Carole  Warren 

Insp.Ck  In: 

Judy  Davis 

Alice  Stanford 

Insp.  Ck  Out: 

Betty  Pino 

Donna  Eaton 

PRECINCT  III 

PRECINCT  IV 

Warden: 

Juell  Buckwold 

Ruth  Farham  until  2:00 

Clerk: 

Janet  Silverio 

Insp.  Ck  In: 

Mae  Hall 

Janet  McKenna  until  2:00 

Insp.  Ck  Out: 

Susan  Mills 

Eleanor  Mee  until  2:00 

The  following  election  officers  will  report  to  the  Town  Clerk  at  the  Community 
Center  Gymnasium  at  11:45  AM  or  2:00PM  until  6:00  PM  and  work  until  the 
close  of  the  polls. 


Dep. Warden: 
Dep.  Clerk: 
Dep.Insp.In: 
Dep.Insp.Out: 


PRECINCT  I 

Sally  Owens 
Jane  Myers 
Joanne  Brown 
Betty  Pino 


PRECINCT  II 

Ursula  Corbett 
Carole  Warren 
Alice  Stanford 
Donna  Eaton 
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Dep. Warden: 
Dep.  Clerk: 
Dep.Insp.In: 
Dep.Insp.Out: 


PRECINCT  III 

Juell  Buckwold 
Raymond  Gottwald 
Barbara  Winchell 
John  Roy 


PRECINCT  IV 

Robert  Kelly  at  2:00 
Hilda  Dagenais  at  2:00 
John  Gaisford  at  2:00 
Mary  Eagan  at  2:00 


Precinct  I,  Precinct  II,  Precinct  III,  and  Precinct  IV  ballot  boxes  were  examined 
by  the  Town  Clerk,  and  the  Wardens  of  each  precinct.  Each  ballot  box  was 
found  to  register  “zero”.  The  Town  Clerk  read  the  Warrant  and  Return  of 
Warrant.  At  7:00  A.M.  the  polls  were  then  declared  open. 

The  voters  were  directed  to  their  respective  precinct  polling  places  in  the  gym¬ 
nasium  which  had  been  divided  into  four  separate  precinct  voting  areas. 


Voting  proceeded  until  8:00  PM.  at  which  time,  with  no  voters  in  sight  or 
waiting  to  vote,  the  Town  Clerk  declared  the  polls  closed.  The  ballot  boxes 
were  checked  and  registered  a  total  of  1,024  which  included  59  absentee  bal¬ 
lots. 


These  ballots  were  cast  by  Precincts  as  follows: 


(Including) 

(absentee 


Republican 

Democrat  Libertarian  Green 

votes) 

Total 

Precinct  I  117 

162 

0 

0 

(19) 

279 

Precinct  II  133 

168 

0 

1 

(18) 

302 

Precinct  III  104 

126 

0 

0 

(13) 

230 

Precinct  IV  96 

117 

0 

0 

(  9) 

213 

The  voting  list  of  each  precinct  showed  the  same  number  of  names 

checked 

as  ballots  cast. 

The  Town  Clerk  announced  the  results  on 

September  14,  2004, 

at  9:45 

PM.  as  follows: 

DEMOCRATIC  BALLOT 

PRECI 

PREC  II 

PREC  III 

PREC  IV 

TOTAL 

REPRESENTATIVE  IN  CONGRESS 

William  D.  Delahunt 

152 

154 

119 

107 

532 

Write-Ins 

0 

1 

1 

0 

2 

Blanks 

10 

13 

6 

10 

39 
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COUNCILLOR 


Carole  A.  Fiola 

119 

124 

103 

81 

427 

Write-Ins 

0 

1 

0 

0 

1 

Blanks 

43 

43 

23 

36 

145 

SENATOR  IN  GENERAL 

COURT 

Robert  A.  O’Leary 

142 

149 

117 

104 

512 

Write-Ins 

0 

1 

0 

0 

1 

Blanks 

20 

18 

9 

13 

60 

REPRESENTATIVE  IN  GENERAL  COURT 


Sara  K.  Peake 

77 

98 

80 

65 

320 

Molly  B.  Perdue 

67 

59 

36 

32 

194 

Write-Ins 

0 

1 

0 

1 

2 

Blanks 

18 

10 

10 

19 

57 

SHERIFF 

Write-Ins 

0 

5 

2 

0 

7 

Blanks 

162 

163 

124 

117 

566 

COUNTY  COMMISSIONER 

Lance  William  Lambros 

71 

75 

59 

58 

263 

Ronald  J.  Bergstrom 

122 

130 

94 

79 

425 

Write-Ins 

0 

0 

0 

0 

0 

Blanks 

131 

131 

99 

97 

458 

REPUBLICAN  BALLOT 

REPRESENTATIVE  IN  CONGRESS 

Michael  J.  Jones 

93 

104 

81 

76 

354 

Write-Ins 

0 

0 

1 

0 

1 

Blanks 

24 

29 

22 

20 

95 

COUNCILLOR 

Write-Ins 

0 

3 

0 

1 

4 

Blanks 

117 

130 

104 

95 

446 

SENATOR  IN  GENERAL  COURT 

Gail  Bronwyn  Lese 

92 

107 

80 

76 

355 

Write-Ins 

0 

0 

0 

1 

1 

Blanks 

25 

26 

24 

19 

94 

REPRESENTATIVE  IN  GENERAL  COURT 

Shirley  A.  Gomes 

108 

128 

103 

93 

432 

Write-Ins 

0 

0 

0 

0 

0 

Blanks 

9 

5 

1 

3 

18 
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SHERIFF 


James  M.  Cummings 

101 

116 

86 

88 

391 

Write-Ins 

0 

0 

0 

0 

0 

Blanks 

16 

17 

18 

8 

59 

COUNTY  COMMISSIONER 

Mary  J.  LeClair 

86 

93 

59 

55 

293 

Thomas  Francis  Keyes 

58 

73 

62 

57 
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Dino  Mitrokostas 

18 

30 

23 

20 

91 

Write-Ins 

0 

0 

0 

0 

0 

Blanks 

72 

70 

64 

60 

266 

LIBERTERIAN  PARTY 

REPRESENTATIVE  IN  CONGRESS 

Write-Ins 

0 

0 

0 

0 

0 

Blanks 

0 

0 

0 

0 

0 

COUNCILLOR 

Write-Ins 

0 

0 

0 

0 

0 

Blanks 

0 

0 

0 

0 

0 

SENATOR  IN  GENERAL  COURT 

Write-Ins 

0 

0 

0 

0 

0 

Blanks 

0 

0 

0 

0 

0 

REPRESENTATIVE  IN  GENERAL  COURT 

Write-Ins 

0 

0 

0 

0 

0 

Blanks 

0 

0 

0 

0 

0 

SHERIFF 

Write-Ins 

0 

0 

0 

0 

0 

Blanks 

0 

0 

0 

0 

0 

COUNTY  COMMISSIONER 

Write-Ins 

0 

0 

0 

0 

0 

Blanks 

0 

0 

0 

0 

0 

GREEN-RAINBOW  PARTY 
REPRESENTATIVE  IN  CONGRESS 

Write-Ins  0  0  0  0  0 

Blanks  0  10  0  1 


247 


COUNCILLOR 

Write-Ins 

Blanks 

SENATOR  IN  GENERAL  COURT 

Write-Ins 

Blanks 

REPRESENTATIVE  IN  GENERAL 

Write-Ins 

Blanks 

SHERIFF 

Write-Ins 

Blanks 

COUNTY  COMMISSIONER 

Write-Ins 

Blanks 


0  0  0  0 
10  0  1 


0  0  0  0 
10  0  1 


0  0  0  0 
10  0  1 


0  0  0  0 
10  0  1 


0  0  0  0 
10  0  1 


0 

0 

0 

0 

COURT 

0 

0 

0 

0 

0 

0 
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COMMONWEALTH  OF  MASSACHUSETTS 
WILLIAM  FRANCIS  GALVIN 
SECRETARY  OF  THE  COMMONWEALTH 
PRESIDENTIAL  ELECTION  WARRANT 
NOVEMBER  2,  2004 


BARNSTABLE  ,  ss. 


To  either  of  the  Constables  of  the  Town  of  Harwich 

GREETINGS: 

In  the  name  of  the  Commonwealth,  you  are  hereby  required  to  notify  and  warn 
the  inhabitants  of  said  town  who  are  qualified  to  vote  in  the  State  Election  to 
vote  at  the  Community  Center  Gymnasium,  100  Oak  Street,  Harwich,  MA 

on,  TUESDAY,  THE  SECOND  DAY  OF  NOVEMBER,  2004,  from  7  00 
A.M.  to  8:00  RM.  for  the  following  purpose: 


To  cast  their  votes  in  the  State  Election  for  the  candidates  for  the  following 
offices: 

ELECTORS  OF  PRESIDENT  AND  VICE  PRESIDENT . STATEWIDE 

REPRESENTATIVE  IN  CONGRESS  ...  10th  CONGRESSIONAL  DISTRICT 

COUNCILLOR . 1st  COUNCILLOR  DISTRICT 

SENATOR  IN  GENERAL 

COURT . CAPE  &  ISLANDS  SENATOR AL  DISTRICT 

REPRESENTATIVE  IN  GENERAL 

COURT . 4th  BARNSTABLE  DISTRICT 

SHERIFF . BARNSTABLE  COUNTY 

COUNTY  COMMISSIONERS . BARNSTABLE  COUNTY 

BARNSTABLE  ASSEMBLY  OF  DELEGATES  .  .  .  BARNSTABLE  COUNTY 

Hereof  fail  not  and  make  return  of  this  warrant  with  your  doings  thereon  at 
the  time  and  place  of  said  voting. 

Given  under  our  hands  this  13th  day  of  October,  2004. 


s/Donald  F.  Howell  s/Robert  S.  Widegren 

s/Edward  McManus 
s/Robert  A.  Peterson 

HARWICH  BOARD  OF  SELECTMEN 


A  true  copy,  Attest: 
s/  Oliver  E.  Pelton, 
CONSTABLE 


249 


October  13,  2004 


By  virtue  of  this  Warrant,  I  have  this  day  notified  and  warned  the  inhabitants 
of  the  Town  of  Harwich,  qualified  to  vote  in  elections  and  town  affairs  to  meet 
in  the  Community  Center  Gymnasium,  100  Oak  Street  in  said  Town  on 
Tuesday,  the  2nd  of  November,  2004  at  the  time  and  place  for  the  purpose 
herein  named  by  posting  up  attested  copies  thereon  in  the  four  (4)  Post  Office 
buildings  and  in  Town  Hall  in  the  Town  of  Harwich  ,  which  covers  all  four 
precincts,  at  least  7  days  before  the  time  of  said  meeting  as  within  directed. 

s/Oliver  E.  Pelton 
CONSTABLE 

The  State  Election  was  held  on  Tuesday,  November  2,  2004,  beginning  7:00 
A.M.  in  the  Community  Center,  Oak  Street,  Harwich.  The  following  persons 
did  report  to  the  Town  Clerk  to  be  sworn  in  as  an  Election  Officer  at  6:45 


PRECINCT  I 

PRECINCT  II 

Warden: 

Sally  Owens 

Ursula  Corbett 

Clerk: 

Jeanne  Dunne 

Carole  Warren 

Insp.Ck  In: 

Judy  Davis 

Alice  Stanford 

Insp.  Ck  Out: 

Betty  Pino 

Donna  Eaton 

PRECINCT  III 

PRECINCT  IV 

Warden: 

Juell  Buckwold 

Ruth  Farham  until  2:00 

Clerk: 

Janet  Silverio 

Hilda  Dagenais  until  2:00 

Insp.  Ck  In: 

Mae  Hall 

Janet  McKenna  until  2:00 

Insp.  Ck  Out: 

Susan  Mills 

Eleanor  Mee  until  2:00 

The  following  election  officers  will  report  to  the  Town  Clerk  at  the  Community 
Center  Gymnasium  at  11:45  AM  or  2:00PM  until  6:00  PM  and  work  until  the 
close  of  the  polls. 


PRECINCT  I 

PRECINCT  II 

Dep. Warden: 

Sally  Owens 

Ursula  Corbett 

Dep.  Clerk: 

Jane  Myers 

Carole  Warren 

Dep. Insp. In: 

Evelyn  Robinson 

Alice  Stanford 

Dep. Insp. Out: 

Ruth  Carron 

Betty  Pino 

PRECINCT  III 

PRECINCT  IV 

Dep. Warden: 

Juell  Buckwold 

Robert  Kelly  at  2:00 

Dep.  Clerk: 

Janet  Silverio 

Joanne  Brown  at  2:00 

Dep. Insp. In: 

Barbara  Winchell 

Catherine  Sacramone  at  2.00 

Dep. Insp. Out: 

John  Roy 

Mary  Eagan  at  2:00 
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Also  there  to  serve  all  day  long  were  Anthony  Pagliaro,  John  Gaisford,  John 
Roy,  June  Rusconi  and  Donna  Eaton. 

Precinct  I,  Precinct  II,  Precinct  III,  and  Precinct  IV  ballot  boxes  were  examined 
by  the  Town  Clerk,  and  the  Wardens  of  each  precinct.  Each  ballot  box  was 
found  to  register  “zero”.  The  Town  Clerk  read  the  Warrant  and  Return  of 
Warrant.  At  7:00  A.M.  the  polls  were  then  declared  open. 

The  voters  were  directed  to  their  respective  precinct  polling  places  in  the 
Community  Center,  the  gymnasium  held  precincts  1  &  2,  the  multi-purpose 
room  held  precincts  3  &  4.  Voting  proceeded  until  8:00  PM.  at  which  time, 
with  no  voters  in  sight  or  waiting  to  vote,  the  Town  Clerk  declared  the  polls 
closed.  The  ballot  boxes  were  checked  and  registered  a  total  of  8,222  which 
included  1,100  absentee  ballots.  The  voting  list  of  each  precinct  showed  the 
same  number  of  names  checked  as  ballots  cast.  On  Friday,  November  12, 
2004  the  Board  of  Registrars  held  a  meeting  and  counted  the  overseas  and 
Provisional  Ballots  to  complete  this  election.  The  total  ballots  cast  were  8,230. 

These  ballots  were  cast  by  Precincts  as  follows: 

Precinct  I  2130,  including  333  absentee  votes  (included  4  overseas  and  1 
provisional  ballot) 

Precinct  II  2026,  including  293  absentee  votes  (included  1  overseas  ballot) 
Precinct  III  2250,  including  276  absentee  votes 

Precinct  IV  1824,  including  206  absentee  votes  (included  2  provisional  bal¬ 
lots) 

The  Town  Clerk  announced  the  results  on  November  2,  2004,  at  9:45 
PM.  as  follows: 


PREC  I 

ELECTORS  OF  PRESIDENT 

AND  VICE  PRESIDENT 


Badnarik  and  Campagna  10 

Bush  and  Cheney  963 

Cobb  and  LaMarche  10 

Kerry  and  Edwards  1105 

Nader  and  Camejo  7 

All  others  2 

Blanks  33 


REPRESENTATIVE  IN  CONGRESS 

1286 
771 


PREC  II  PREC  III  PREC  IV  TOTAL 


8 

11 

9 

38 

907 

1035 

785 

3690 

6 

7 

8 

31 

1071 

1159 

998 

4333 

7 

10 

2 

26 

5 

3 

0 

10 

22 

25 

22 

102 

1223 

1340 

1158 

5007 

744 

851 

612 

2978 
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William  D.  Delahunt 
Michael  J.  Jones 


All  others 

1 

1 

0 

0 

2 

Blanks 

72 

58 

59 

54 
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COUNCILLOR 

Carole  A.  Fiola 

1363 

1340 

1498 

1263 

5464 

All  others 

9 

7 

11 

8 

35 

Blanks 

758 

679 

741 

553 

2731 

SENATOR  IN  GENERAL  COURT 

Robert  A.  O’Leary 

1063 

1061 

1131 

958 

4213 

Gail  Bronwyn  Lese 

915 

847 

957 

720 

3439 

Luiz  Gonzaga 

70 

61 

99 

80 

310 

All  others 

0 

0 

0 

0 

0 

Blanks 

82 

57 

63 

66 

268 

REPRESENTATIVE  IN  GENERAL  COURT 

Shirley  A.  Gomes 

1462 

1437 

1546 

1244 

5689 

Sarah  K.  Peake 

616 

548 

655 

531 

2350 

All  others 

0 

0 

3 

1 

4 

Blanks 

52 

41 

46 

48 

187 

SHERIFF 

James  M.  Cummings 

1571 

1517 

1719 

1389 

6196 

All  others 

8 

14 

11 

1 

34 

Blanks 

551 

495 

520 

434 

2000 

COUNTY  COMMISSIONER 

Lance  William  Lambros 

676 

620 

707 

666 

2669 

Mary  J.  LeClair 

967 

953 

1003 

794 

3717 

Ronald  J.  Bergstrom 

833 

811 

885 

717 

3246 

Thomas  Francis  Keyes 

607 

595 

675 

484 

2361 

All  others 

2 

4 

0 

1 

7 

Blanks 

1175 

1069 

1230 

986 

4460 

BARNSTABLE  COUNTY  ASSSEMBLY  OF  DELEGATES 

Raymond  C.  Gottwald 

1578 

1523 

1712 

1391 

6204 

All  others 

6 

2 

5 

5 

18 

Blanks 

546 

501 

533 

428 

2008 
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COMMONWEALTH  OF  MASSACHUSETTS 
TOWN  OF  HARWICH 
SPECIAL  TOWN  MEETING 
DECEMBER  13,  2004 


BARNSTABLE,  ss: 

To  either  of  the  Constables  of  the  Town  of  Harwich  in  said  county, 

Greetings: 

In  the  name  of  the  Commonwealth  of  Massachusetts  you  are  hereby  directed 
to  notify  and  warn  the  inhabitants  of  said  Town  qualified  to  vote  in  elections 
and  Town  affairs  to  meet  in  the  Community  Center  Gymnasium,  100  Oak 
Street  in  said  Town  on  Monday,  December  13,  2004,  at  7:00  P.M.,  then  and 
there  to  act  on  the  following  articles: 

Hereof  fail  not  to  make  return  of  this  Warrant  with  your  doings  thereon  at  the 
time  and  place  of  said  meeting. 

Given  under  our  hands  this  8th  day  of  November,  2004 

s/Donald  F.  Howell,  Chairman 
s/Robert  S.  Widegren 
s/Bruce  Wm  Gibson 
s/Edward  J.  McManus 
s/Robert  A.  Peterson 
BOARD  OF  SELECTMEN 

A  true  copy  Attest: 
s/John  E.  Gaisford 
Constable 

November  17,  2004 

By  virtue  of  this  Warrant  I  have  this  day  notified  and  warned  the  inhabitants 
of  the  Town  of  Harwich  qualified  to  vote  in  elections  and  town  affairs,  to  meet 
in  the  Community  Center,  100  Oak  Street  in  said  Town  on  Monday,  the  13th 
of  December,  2004  at  the  time  and  place  for  the  purpose  herein  named  by 
posting  up  attested  copies  thereon  in  the  four  (4)  Post  Office  buildings  in  Town 
Hall  in  the  Town  of  Harwich,  which  covers  all  four  precincts,  at  least  fourteen 
(14)  days  before  the  time  of  said  meeting  as  within  directed,  and  causing  an 
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attested  copy  thereof  to  be  published  in  the  Cape  Cod  Chronicle  published  in 
Barnstable  County  and  having  its  circulation  in  the  Town  of  Harwich. 

s/John  E.  Gaisford 
Constable 

The  Moderator,  Michael  D.  Ford,  opened  the  Special  Town  Meeting  at  7:00 
PM  and  waited  giving  time  for  all  registered  voters  to  be  officially  checked.  A 
total  of  504  registered  voters  were  in  attendance  and  the  meeting  started  at 
7:20  PM.  The  Town  Clerk,  Anita  N.  Doucette  read  the  Warrant  and  Return 
of  Warrant  and  the  December  2004  Harwich  Special  Town  Meeting  began 
with: 


ADOPT  MODIFIED  COMMUNITY  PRESERVATION  ACT 

ARTICLE  1  To  see  if  the  Town  will  vote  to  adopt  Section  298  of  Chapter 
149  of  the  Acts  of  2004,  which  allows  the  town  to  replace  the  Cape  Cod 
Open  Space  Land  Acquisition  Program  with  the  Community  Preservation  Act 
and  dedicate  the  three  per  cent  property  tax  surcharge  currently  being 
assessed  through  fiscal  year  2020,  along  with  state  matching  funds  that  will 
be  available  to  the  town  under  the  Community  Preservation  Act,  to  a  special 
“Community  Preservation  Fund”  that  may  be  appropriated  and  spent  for  cer¬ 
tain  open  space,  historic  resources  and  affordable  housing  purposes,  effective 
for  the  fiscal  year  beginning  on  July  1,  2005;  and  to  act  fully  thereon.  By 
request  of  the  Board  of  Selectmen. 

THE  FINANCE  COMMITTEE  RECOMMENDS  THAT  THIS  ARTICLE 
BE  ACCEPTED  AND  ADOPTED.  VOTE  6  TO  0.  TO  MAKE  MORE 
FUNDS  AVAILABLE  FOR  HISTORIC  RESTORATION,  AFFORDABLE 
HOUSING  AND  OPEN  SPACE. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted.  Duly  seconded 

ACTION:  It  is  a  vote. 

ADOPT  COMMUNITY  PRESERVATION  COMMITTEE  BY-LAW 

ARTICLE  2.  To  see  if  the  Town  will  vote  to  adopt  a  Community 
Preservation  Committee  By-law,  as  follows;  and  to  act  fully  thereon.  By 
request  of  the  Board  of  Selectmen. 


254 


Community  Preservation  Committee  By-law 


Section  1.  Establishment  -  In  order  to  comply  with  the  provisions  of  the 
Massachusetts  General  Laws  Chapter  44B  Community  Preservation,  The 
Town  of  Harwich  does  establish  a  Community  Preservation  Committee. 

Section  2.  Purpose  -  The  committee  is  charged  with  the  responsibility  to 
study  the  community  preservation  needs  of  the  Town,  consulting  with  related 
Town  bodies  and  organizations,  and  holding  public  hearings  duly  posted  and 
published.  The  committee  will  issue  a  report  stating  its  findings  and  making 
recommendations  to  the  Board  of  Selectmen  and  Town  Meeting  on  projects 
to  be  funded  by  resources  in  the  Community  Preservation  Fund. 

Section  3.  Composition  and  Appointment  of  Committee  -  The 

Community  Preservation  Committee  shall  consist  of  nine  (9)  members 
appointed  by  the  Board  of  Selectmen.  The  Conservation  Commission,  the 
Planning  Board,  the  Historical  Commission,  the  Housing  Authority,  the  Youth 
and  Recreation  Commission,  the  Real  Estate  and  Open  Space  Committee  and 
the  Housing  Committee  shall  each  nominate  one  of  their  members  to  serve 
on  the  committee.  Two  members  shall  be  appointed  from  the  general  public. 

Section  4.  Terms  of  Service  -  Appointments  to  the  committee  shall  be 
for  three  year  terms  and  shall  be  staggered  so  each  year  three  positions 
become  available.  For  those  members  nominated  by  one  of  the  committees 
listed  in  Section  3,  continued  membership  on  the  Community  Preservation 
Committee  is  contingent  on  continued  membership  on  the  nominating  com¬ 
mittee. 

Section  5.  Effective  Date  -  This  by-law  shall  become  effective  at  the  begin¬ 
ning  of  the  fiscal  year  following  the  adoption  of  the  provisions  of  Section  298 
of  Chapter  149  of  the  Acts  of  2004  at  a  regular  or  special  Harwich  Town 
Meeting  and  further  approved  in  an  adoption  referendum  placed  before  the 
voters  of  the  Town  at  a  regular  municipal  or  state  election.  The  responsibili¬ 
ties  of  the  Real  Estate  and  Open  Space  Committee  relative  to  the  Cape  Cod 
Land  Bank  Act  having  been  fulfilled  shall  transfer  to  the  Community 
Preservation  Committee  at  this  time. 

NO  RECOMMENDATION  PENDING  FURTHER  INFORMATION. 

There  was  no  positive  motion  from  the  Finance  Committee. 

MOTION:  (Donald  F.  Howell,  Chairman-Board  of  Selectmen)  I  move  that  this 
article  be  accepted  and  adopted  with  the  following  change:  That  the  By-Law 
appearing  in  the  Warrant  be  replaced  in  its  entirety  with  the  language  con- 
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tained  in  the  amended  By-Law  supplied  with  this  Warrant  this  evening  as  cor¬ 
rected.  Duly  seconded 


PROPOSED  AMENDMENT  TO  ARTICLE  2  COMMUNITY 
PRESERVATION  COMMITTEE  BY-LAW 

Section  1:  Establishment 

There  is  hereby  established  a  Community  Preservation  Committee,  consisting 
of  nine  (9)  voting  members  pursuant  to  MGL  Chapter  44B.  The  composition 
of  the  committee,  the  designating  authority  and  the  term  of  office  for  the  com¬ 
mittee  members  shall  be  as  follows: 

•  One  member  of  the  Conservation  Commission  as  designated  by  the 
Commission  for  a  term  of  three  years. 

•  One  member  of  the  Historical  Commission  as  designated  by  the 
Commission  for  a  term  of  three  years. 

•  One  member  of  the  Planning  Board  as  designated  by  the  Board  for  a 
term  of  three  years. 

•  One  member  of  the  Youth  and  Recreation  Commission  as  designated  by 
the  Commission  for  an  initial  term  of  one  year  and  thereafter  for  a  term 
of  three  years. 

•  One  member  of  the  Housing  Authority  as  designated  by  the  Authority 
for  an  initial  term  of  two  years  and  thereafter  for  a  term  of  three  years. 

•  One  member  of  the  Real  Estate  and  Open  Space  Committee  as  desig¬ 
nated  by  the  Committee  for  an  initial  term  of  one  year  and  thereafter  for 
a  term  of  three  years. 

•  One  member  of  the  Housing  Committee  as  designated  by  the 
Committee  for  an  initial  term  of  two  years  and  thereafter  for  a  term  of 
three  years. 

•  Two  members  to  be  appointed  by  the  Board  of  Selectmen,  one  mem¬ 
ber  to  be  appointed  for  a  term  of  one  year  and  thereafter  for  a  term  of 
three  years  and  one  member  to  be  appointed  for  a  term  of  two  years 
and  thereafter  for  a  term  of  three  years. 

After  the  above  named  commissions,  boards,  and  committees  have  designat¬ 
ed  their  members,  the  Board  of  Selectmen  shall  confirm  their  appointment  as 
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members  of  the  Community  Preservation  Committee.  Membership  on  the 
Community  Preservation  Committee  of  those  members  designated  by  any  of 
the  above  named  town  agencies  is  contingent  on  the  members  continued  ser¬ 
vice  on  the  designating  body. 

Should  any  of  the  Commissions,  Boards,  or  Committees  who  have  designat¬ 
ing  authority  under  this  Section  be  no  longer  in  existence  for  what  ever  rea¬ 
son,  the  designating  authority  for  that  Commission,  Board,  or  Committee 
shall  become  the  responsibility  of  the  Board  of  Selectmen. 

Section  2:  Duties 


1.  The  Community  Preservation  Committee  shall  study  the  needs,  possibili¬ 
ties,  and  resources  of  the  town  regarding  community  preservation.  The 
committee  shall  consult  with  existing  municipal  boards,  including  the  con¬ 
servation  commission,  the  historical  commission,  the  planning  board,  the 
youth  and  recreation  commission,  the  real  estate  and  open  space  commit¬ 
tee  and  the  housing  authority,  or  persons  acting  in  those  capacities  or  per¬ 
forming  like  duties,  in  conducting  such  studies.  As  part  of  its  study,  the 
committee  shall  hold  one  or  more  public  informational  hearings  on  the 
needs,  possibilities  and  resources  of  the  town  regarding  community  preser¬ 
vation  possibilities  and  resources,  notice  of  which  shall  be  posted  publicly 
and  published  for  each  of  two  weeks  preceding  a  hearing  in  a  newspaper 
of  general  circulation  in  the  town. 

2.  The  Community  Preservation  Committee  shall  make  recommendations  to 
the  Town  Meeting  for  the  acquisition,  creation  and  preservation  of  open 
space;  for  the  acquisition,  preservation,  rehabilitation  and  restoration  of 
historic  resources;  for  the  acquisition,  creation  and  preservation  of  land  for 
recreational  use;  for  the  creation,  preservation  and  support  of  community 
housing;  and  for  the  rehabilitation  or  restoration  of  open  space,  land  for 
recreational  use  and  community  housing  that  is  acquired  or  created  as  pro¬ 
vided  in  this  section.  With  respect  to  community  housing,  the  Community 
Preservation  Committee  shall  recommend,  wherever  possible,  the  reuse  of 
existing  buildings  or  construction  of  new  buildings  on  previously  developed 
sites. 

3.  The  Community  Preservation  Committee  may  include,  in  its  recommenda¬ 
tion  to  the  Town  Meeting,  a  recommendation  to  set  aside  for  later  spend¬ 
ing  funds  for  specific  purposes  that  are  consistent  with  community  preser¬ 
vation  but  for  which  sufficient  revenues  are  not  then  available  in  the 
Community  Preservation  Fund  to  accomplish  that  specific  purpose  or  to  set 
aside  for  later  spending  for  general  purposes  that  are  consistent  with  corn- 
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munity  preservation.  The  Community  Preservation  Committee  may  rec¬ 
ommend  the  issuance  of  general  obligation  bonds  or  notes  in  anticipation 
of  revenues  to  be  raised  pursuant  to  Section  3  of  the  Act,  the  proceeds  of 
which  shall  be  deposited  in  the  Community  Preservation  Fund.  Bonds  or 
notes  so  issued  may  be  at  such  rates  of  interest  as  shall  be  necessary  and 
shall  be  repaid  as  soon  after  such  revenues  are  collected  as  is  expedient. 
The  Town  shall  make  every  effort  to  limit  the  administrative  costs  of  issu¬ 
ing  such  bonds  by  cooperating  with  other  cities  and  towns  using  methods 
including,  but  not  limited  to,  common  issuance  of  bonds  or  common  reten¬ 
tion  of  bond  counsel.  Except  as  otherwise  provided  in  this  Section,  bonds 
or  notes  issued  pursuant  to  this  section  shall  be  subject  to  the  applicable 
provisions  of  MGL  Chapter  44B.  The  maturities  of  each  issue  of  bonds  or 
notes  issued  under  this  section  may  be  arranged  so  that  for  each  issue  the 
amounts  payable  in  the  several  years  for  principal  and  interest  combined 
shall  be  as  nearly  equal  as  practicable  in  the  opinion  of  the  officers  autho¬ 
rized  to  issue  bonds  or  notes  or,  in  the  alternative,  in  accordance  with  a 
schedule  providing  for  a  more  rapid  amortization  of  principal. 

As  provided  in  the  Massachusetts  Community  Preservation  Act,  no  expendi¬ 
tures  shall  be  made  from  the  Community  Preservation  Fund  without  the 
approval  of  Town  Meeting. 

The  Community  Preservation  Committee  may  submit  an  annual  administra¬ 
tive  and  operating  budget  for  the  Community  Preservation  Committee,  which 
cannot  exceed  five  percent  (5%)  of  the  annual  revenues  in  the  Community 
Preservation  Fund,  to  Town  Meeting  for  approval. 

Section  3:  Requirement  for  a  quorum  and  cost  estimates 

The  Community  Preservation  Committee  shall  not  meet  or  conduct  business 
without  the  presence  of  a  quorum.  A  majority  of  the  members  of  the 
Community  Preservation  Committee  shall  constitute  a  quorum.  The 
Community  Preservation  Committee  shall  approve  its  actions  by  majority 
vote.  Recommendations  to  the  Town  Meeting  shall  include  their  anticipated 
costs. 

Section  4:  Amendments 


This  Section  may  be  amended  from  time  to  time  by  a  majority  vote  of  the 
Town  Meeting,  provided  that  the  amendments  would  not  cause  a  conflict  to 
occur  with  MGL,  Chapter  44B. 
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Section  5:  Severability 


In  case  any  section,  paragraph  or  part  of  this  by-law  be  for  any  reason 
declared  invalid  or  unconstitutional  by  any  court  of  last  resort,  every  other  sec¬ 
tion,  paragraph  or  part  shall  continue  in  full  force  and  effect. 

Section  6:  Effective  Date 


This  by-law  shall  take  effect  upon  approval  by  the  Attorney  General  of  the 
Commonwealth,  after  all  requirements  of  G.L.  c.40,  S.  32  have  been  met,  and 
after  the  modified  Community  Preservation  Act  has  been  approved  at  our  reg¬ 
ular  Town  Election.  Each  designating  authority  shall  have  thirty  days  after 
approval  of  the  modified  Community  Preservation  Act  to  make  their  initial 
designations. 

ACTION:  It  is  a  vote. 


AMEND  ZONING  BY-LAW  -  USE  REGULATIONS  (RETAIL  SALES) 

ARTICLE  3.  To  see  if  the  Town  will  vote  to  amend  the  Zoning  By-Law, 
Section  V,  Use  Regulations,  Table  1,  Paragraph  IV,  Commercial  Uses,  line  33 
(Retail  Sales)  by  adding  an  “S”  under  “I-L”  which  would  read  as  follows;  and 
to  act  fully  thereon.  By  request  of  the  Planning  Board. 

Retail  Sales  (V.G.14) 

R-R  R-L  R-M  RH-1  RH-2  C-V  CH-1  CH-2  I-L  RH-3  MR-L  MRL-1  WR  PWS 

P  P  P  S  -  -  P  P 

and  to  further  amend  said  By-Law,  Section  V,  subsection  G,  by  adding  the 
footnote  #14  to  read  as  follows: 

14.  In  the  I-L  district,  retail  sale  of  products  is  allowed  subject  to  the 
granting  of  a  special  use  permit  by  the  Planning  Board.  In  addition, 
a  new  retail  use  in  an  industrial  zone  will  be  subject  to  Site  Plan 
Review,  pursuant  to  Section  X.K.  The  following  criteria  must  be  met 
for  granting  of  the  special  use  permit:  the  proposed  retail  establish¬ 
ment  or  component  must  offer  a  product  that  is  allied  or  connected 
to  a  permitted  or  existing  industrial  use;  the  product  retail  establish¬ 
ment  or  component  must  be  able  to  coexist  with  other  permitted  or 
existing  industrial  uses.  All  such  uses  that  pre-exist  this  by-law  will 
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be  required  to  file  for  a  use  special  permit,  and  a  site  plan  special  per¬ 
mit  or  waiver  within  six  months  of  the  effective  date  of  this  by-law; 

and  to  further  amend  said  By-Law,  Section  X,  subsection  K,  paragraph  3,  by 
adding  a  new  Item  D  to  read  as  follows: 

D.  Establishment  of  any  new  retail  use(s)  in  the  Industrial  (IL)  Zone. 

THE  FINANCE  COMMITTEE  RECOMMENDS  THAT  THIS  ARTICLE 
BE  INDEFINITELY  POSTPONED.  VOTE  4  TO  2.  THIS  DOES  NOT 
ADEQUATELY  ADDRESS  THE  CURRENT  USES  WITHING  THE 
ZONES. 

There  was  no  positive  motion  from  the  Finance  Committee,  the  report  of  the 
Planning  Board  was  read  by  Matthew  Hart. 

December  13,  2004 
To:  Board  of  Selectmen 

From:  Planning  Board 

Re:  Report  to  the  Town  Meeting 

Article  3  -  Retail  Sales 

On  November  9,  2004,  the  Planning  Board  held  a  public  hearing  on  this  arti¬ 
cle.  There  was  some  discussion  regarding  the  proposed  amendment.  The 
Board  voted  unanimously  to  recommend  this  article,  as  amended,  to  the  Town 
Meeting. 

MOTION:  (Matthew  Hart,  Planning  Board)  I  move  that  Article  3  be  accept¬ 
ed  and  adopted  as  printed  with  the  following  amendments: 

In  footnote  #14,  after  the  first  sentence  add  the  following  sentence: 

Retail  sales  shall  be  prohibited  in  the  I-L  district  along  Main 
Street  (North  Harwich)  from  Depot  Street  west  to  the  Dennis 
Town  line  or  any  road  off  said  portion  of  Main  Street ,  as  there  are 
existing  traffic  issues  with  this  dead  end  road. 

And  in  the  last  sentence  of  footnote  #14  change  use  special  permit  to  special 
use  permit  and  change  the  six  months  to  twelve  months.  Duly  seconded 

AMENDMENT  TO  THE  MAIN  MOTION  (Donald  F.  Howell,  Chairman  - 
Board  of  Selectmen)  I  move  that  the  following  text  be  added  to  the  zoning  By- 
Law  Article  3: 
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“Severability" 

“In  case  any  section,  paragraph  or  part  of  this  By-Law  section  be  for  any  rea¬ 
son  declared  invalid  or  unconstitutional  by  any  court  of  last  resort,  every  other 
section,  paragraph  or  part  shall  continue  in  full  force  and  effect.” 

Duly  seconded 


ACTION  ON  AMENDMENT:  Motion  carried. 

ACTION  ON  MAIN  MOTION  AS  AMENDED:  This  article  needed  a 

2/3  majority  vote  to  pass,  it  was  a  unanimous  vote,  so  declared. 

AMEND  ZONING  BY-LAW  -  DEFINITIONS  (RESTAURANT  - 

FAST  FOOD! 

ARTICLE  4.  To  see  if  the  Town  will  vote  to  amend  the  Zoning  By-law, 
Section  II,  Definitions,  Restaurant  -  Fast  Food,  by  deleting  the  existing  defin¬ 
ition  in  its  entirety  and  replacing  it  with  the  following;  and  to  act  fully  there¬ 
on.  By  request  of  the  Planning  Board. 

Restaurant  -  Fast  Food/Take  Out:  An  establishment  offering  prepared  food 
service  in  paper,  plastic  or  other  containers  which  can  be  removed  from  the 
premises,  whether  or  not  seating  is  available  to  patrons.  This  definition  does 
not  apply  if  such  food  is  offered  as  wholly  incidental  to  a  conventional  restau¬ 
rant  operation  or  retail  food  service.  All  such  uses  that  pre-exist  this  by-law 
will  be  required  to  file  for  a  use  special  permit,  and  a  site  plan  special  permit 
or  waiver  within  twelve  months  of  the  effective  date  of  this  by-law; 

and  further  to  see  if  the  Town  will  vote  to  amend  the  Zoning  By-Law,  Section 
V,  Use  Regulations,  C.  Prohibited  Uses  in  All  Zoning  Districts  by  deleting  2. 
Fast  Food  Restaurant  and  renumbering  3  through  1 1  accordingly; 

and  further  to  see  if  the  Town  will  vote  to  amend  the  Zoning  By-Law,  Section 
V,  Use  Regulations,  Table  1,  Paragraph  IV,  Commercial  Uses,  by  adding  a  new 
line  32A  Restaurant,  Fast  Food/Take  Out  which  would  read  as  follows: 

32A  Restaurant,  Fast  Food/Take  Out  (V.G.15) 

R-R  R-L  R-M  RH-1  RH-2  C-V  CH-1  CH-2  I-L  RH-3  MR-L  MRL-1  WR  PWS 

S  S  S  S  -  -  S  P 

and  to  further  amend  said  By-Law,  Section  V,  subsection  G,  by  adding  foot¬ 
note  #15  to  read  as  follows: 
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15.  In  commercial  and  industrial  districts,  fast  food/take  out  restaurants  are 
allowed  subject  to  the  granting  of  a  special  use  permit  by  the  Planning  Board. 
In  addition,  a  new  fast  food/take  out  restaurant  is  subject  to  Site  Plan  Review, 
pursuant  to  Section  X.K.  The  following  criteria  must  be  met  for  granting  of 
the  special  use  permit:  the  proposed  use  will  not  adversely  impact  traffic  flow 
and  safety;  the  proposed  use  will  be  compatible  with  surrounding  land  uses; 

and  to  further  amend  said  By-law,  Section  IX  Off  Street  Parking  and  Loading 
Requirements,  9.3.1.  by  adding  the  following  after  “Restaurant,  Lunchroom, 
Bar,  Tavern,  Private  Club  or  Other  Similar  Use:” 

Restaurant,  Fast  Food/Take  Out  1  per  employee  max.  shift,  plus 

6  spaces,  plus  one  space  per  4 
seats,  indoor  or  outdoor 

and  to  further  amend  said  By-law,  Section  X,  subsection  K,  paragraph  3,  Item 
C,  by  adding  “fast  food/take  out  restaurant”,  so  that  it  reads: 

C.  Establishment  of  any  new  commercial,  industrial,  multi-family,  educa¬ 
tional,  fast  food/take  out  restaurant  or  personal  wireless  service  facility. 

THE  FINANCE  COMMITTEE  RECOMMENDS  THAT  THIS  ARTICLE 
BE  INDEFINITELY  POSTPONED.  VOTE  4  TO  2.  THIS  DOES  NOT 
ADEQUATELY  ADDRESS  THE  CURRENT  USES  WITHIN  THE 
ZONES. 

There  was  no  positive  motion  from  the  Finance  Committee,  the  report  of  the 
Planning  Board  was  read  by  Angela  LaMantia. 

December  13,  2004 

To:  Board  of  Selectmen 

From:  Planning  Board 

Re:  Planning  Board  Report  to 

Special  Town  Meeting  Article  4 

On  December  7,  2004  the  Planning  Board  held  a  public  hearing  on  the  pro¬ 
posed  amendment.  There  was  a  great  deal  of  discussion  both  in  favor  and  in 
opposition  to  the  article.  The  Board  voted  unanimously  to  recommend  this 
article  as  amended  to  the  Town  Meeting. 

MOTION:  (Angela  LaMantia,  Chairman  -  Planning  Board)  I  move  that 
Article  4  be  accepted  and  adopted  as  printed  with  the  following  amendments: 
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In  the  proposed  definition,  change  the  dash  to  a  comma  so  that  it  reads 
“Restaurant,  Fast  Food/Take  Out"  and  in  the  last  sentence,  reverse  the  words 
“use"  and  “special”  so  that  it  reads  “special  use  permit.”  Duly  seconded 

ACTION:  This  article  was  declared  to  have  received  the  necessary  2/3  vote 
to  pass. 


AMEND  ZONING  BY-LAW  -  USE  REGULATIONS 

ARTICLE  5.  To  see  if  the  Town  will  vote  to  amend  the  Zoning  By-Law, 
Section  V,  Use  Regulations,  Table  1,  Paragraph  IV,  Commercial  Uses,  by 
deleting  line  33  and  substituting  therefore  the  following: 

33  Retail  Sales  (V.G.14) 

R-R  R-L  R-M  RH-1  RH-2  C-V  CH-1  CH-2  I-L  RH-3  MR-L  MRL-1  WR  PWS 

P  P  P  P  -  -  -  F  P 

,  and  to  further  amend  said  By-Law,  Section  V,  subsection  G,  by  adding  foot¬ 
note  #14  to  read  as  follows: 

14.  Retail  sale  of  products  is  allowed  in  the  I-L  district  as  accessory  or  inci¬ 
dental  to  an  otherwise  permitted  use  in  the  district;  or  to  take  any  other  action 
relative  thereto.  By  Petition. 

THE  FINANCE  COMMITTEE  RECOMMENDS  THAT  THIS  ARTICLE 
BE  INDEFINITELY  POSTPONED.  VOTE  6  TO  0.  THE  ARTICLE  IS 
TOO  VAGUE. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  indefinitely  postponed.  Duly  seconded 

ACTION:  This  article  was  indefinitely  postponed. 

AMEND  ZONING  BY-LAW  -  USE  REGULATIONS 

ARTICLE  6.  To  see  if  the  Town  will  vote  to  amend  the  Zoning  By-Law, 
Section  V,  Use  Regulations,  Table  1,  Paragraph  IV,  Commercial  Uses,  by 
adding  the  words  “and  meat”  after  the  word  “Fish”  in  line  10  so  that  the  line 
will  read  as  follows: 

10  Fish  and  meat  processing  facilities 
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R-R  R-L  R-M  RH-1  RH-2  C-V  CH-1  CH-2  I-L  RH-3  MR-L  MRL-1  WR  PWS 

. P  P 

;  or  to  take  any  other  action  relative  thereto.  By  Petition. 

THE  FINANCE  COMMITTEE  RECOMMENDS  THAT  THIS  ARTICLE 
BE  INDEFINITELY  POSTPONED.  VOTE  6  TO  0.  THE  ARTICLE  IS 
TOO  VAGUE. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  indefinitely  postponed.  Duly  seconded 

ACTION:  This  article  was  indefinitely  postponed. 

The  Moderator,  Michael  D.  Ford,  stepped  down  on  the  following  article. 

ACQUIRE  LAND  OF  ISLAND  POND  TRUST 
ISLAND  POND  TRAIL  AND  WESTON  WOODS  ROAD 


ARTICLE  7.  To  see  if  the  Town  will  vote  to  authorize  and  direct  the  Board 
of  Selectmen  to  acquire  by  gift,  by  purchase,  by  eminent  domain  or  otherwise, 
for  any  of  the  purposes  specified  in  the  Cape  Cod  Land  Bank  Act  (Chapter 
293  of  the  Acts  of  1998,  as  amended  by  Section  211  of  Chapter  127  of  the 
Acts  of  1999),  all  or  a  portion  of  the  land  owned  now  or  formerly  by  G. 
Rockwood  Clark,  Trustee  of  Island  Pond  Trust  located  off  Island  Pond  Trail 
and  Weston  Woods  Road  and  being  the  land  shown  on  a  plan  recorded  in  the 
Barnstable  County  Registry  of  Deeds  in  Plan  Book  567  Page  25  containing 
4.85  acres,  more  or  less;  and  the  land  shown  on  a  plan  recorded  in  the 
Barnstable  County  Registry  of  Deeds  in  Plan  Book  569  Page  5  containing 
4.45  acres,  more  or  less;  said  land  being  further  described  in  the  Barnstable 
County  Registry  of  Deeds  in  Book  14579  Page  197;  said  land  being  also 
shown  on  the  Town  of  Harwich  Assessor’s  Map  49  as  Parcels  A6  and  A7 ;  and 
to  raise  and  appropriate,  or  transfer  from  available  funds,  or  borrow  a  suffi¬ 
cient  sum  of  money  for  such  acquisition;  and,  further,  to  authorize  the  Board 
of  Selectmen  and/or  the  Conservation  Commission  to  file  on  behalf  of  the 
Town  any  and  all  applications  deemed  necessary  for  grants  and/or  reim¬ 
bursement  from  the  Commonwealth  of  Massachusetts  deemed  necessary 
under  the  Self-Help  Act  (Chapter  132A,  §11)  and/or  any  others  in  any  way 
connected  with  the  scope  of  this  article,  and,  further,  to  authorize  the  Board 
of  Selectmen  to  negotiate  the  purchase  of  the  land  and  to  make  the  decision 
to  enter  into  any  agreement  to  purchase  the  land  and  to  execute  any  and  all 
instruments  as  may  be  necessary  on  behalf  of  the  Town,  including  the  grant 
of  a  conservation  restriction,  or  to  take  any  other  action  relative  thereto.  By 
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request  of  the  Real  Estate  and  Open  Space  Committee.  Estimated  cost: 

$ _ , 

NO  RECOMMENDATION  PENDING  FURTHER  INFORMATION. 

MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  the  sum  of  $770,000.00  be  appro¬ 
priated  for  the  purpose  of  purchasing  and/or  taking  by  eminent  domain  for 
preservation,  open  space,  conservation  and  passive  recreational  purposes, 
that  land  described  in  the  article,  being  the  land  owned  by  G.  Rockwood 
Clark,  Trustee  of  Island  Pond  Trust  located  off  Island  Pond  Trail  and  Weston 
Woods  Road  and  being  the  land  shown  on  a  Plan  recorded  in  the  Barnstable 
County  Registry  of  Deeds  in  Plan  Book  567  page  25  containing  4.85  acres, 
more  or  less;  and  the  land  shown  on  a  Plan  recorded  in  the  Barnstable 
County  Registry  of  Deeds  in  Plan  Book  569  Page  5  containing  4.45  acres, 
more  or  less;  said  land  being  further  described  in  the  Barnstable  County 
Registry  of  Deeds  in  Book  14579  Page  197;  said  land  being  also  shown  on 
the  Town  of  Harwich  assessor’s  map  49  as  parcels  A6  and  A7 ;  which  land  is 
to  be  managed  and  controlled  by  the  Conservation  Commission  under  the  pro¬ 
visions  of  G.L.  C.  40,  sec  8C,  and  that  to  raise  said  appropriation  the  sum  of 
$693,000.00  be  transferred  from  the  Land  Bank  account  for  this  purpose, 
provided,  however,  that  such  transfer  of  funds  is  contingent  upon  receipt  by 
the  Town  of  donation(s)  from  the  Harwich  Conservation  Trust,  in  the  sum  of 
$77,000.00,  to  be  used  to  offset  the  total  acquisition  cost  to  be  paid,  and  pro¬ 
vided  further  that  the  purchase  of  said  land  shall  be  subject  to  a  Conservation 
restriction  to  the  Harwich  Conservation  Trust,  which  Conservation  restriction 
shall  contain  a  provision  for  public  access  and  such  additional  terms  and  con¬ 
ditions  as  the  Board  of  Selectmen  deem  appropriate  and  further  that  the 
Board  of  Selectmen  and  the  Conservation  Commission  be  authorized  to  take 
all  actions  necessary  to  carry  out  the  acquisition  of  the  land  in  accordance 
with  the  provisions  of  the  article  and  this  vote.  Duly  seconded 

ACTION:  This  article  is  an  interest  in  land.  It  did  receive  the  necessary  2/3 
majority  vote  to  pass. 

FUND  NEGOTIATED  CONTRACT  - 

HARWICH  POLICE  FEDERATION 

ARTICLE  8.  To  see  if  the  Town  will  vote  to  raise  and  appropriate  or  trans¬ 
fer  from  available  funds  a  sufficient  sum  of  money  to  be  added  to  the  police 
department  FY  2005  budget  to  implement  the  new  contractual  agreement 
between  the  Harwich  Police  Federation  and  the  Town  of  Harwich,  and  to  act 
fully  thereon.  By  request  of  the  Board  of  Selectmen.  Estimated  cost: 
$97,251.00. 
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THE  FINANCE  COMMITTEE  RECOMMENDS  THAT  THIS  ARTICLE 
BE  ACCEPTED  AND  ADOPTED.  VOTE  6  TO  0.  ESTIMATED  COST: 
$97,251.00.  TO  MAKE  PAY  SCALE  MORE  COMP 


MOTION:  (Brian  Widegren,  Chairman-Finance  Committee)  I  move  that  this 
article  be  accepted  and  adopted  and  that  the  sum  of  $97,251.00  be  trans¬ 
ferred  from  available  funds  for  this  purpose.  Duly  seconded 

ACTION:  It  was  a  unanimous  vote  so  declared. 

At  9:10  PM  on  December  13,  2004  a  motion  was  made  to  adjourn  the 
December  2004  Special  Town  Meeting,  duly  seconded  and  so  voted. 

THE  FOLLOWING  ARTICLES  WERE  PASSED  AT  THE 
ANNUAL  TOWN  MEETING 


DECEMBER  13,  2004 

COMMUNITY  PRESERVATION  ACT 

ARTICLE  1. 

ADOPT  MODIFIED  COMMUNITY  PRESERVATION  ACT 

ARTICLE  2. 

ADOPT  COMMUNITY  PRESERVATION  COMMITTEE 
BY-LAW 

AMEND  ZONING  BY-LAWS 

ARTICLE  3. 

AMEND  ZONING  BY-LAW  -  USE  REGULATIONS 
(RETAIL  SALES) 

ARTICLE  4. 

AMEND  ZONING  BY-LAW  -  DEFINITIONS  (RESTAU¬ 
RANT  -  FAST  FOOD) 

APPROPRIATIONS  VOTED  UNDER  ARTICLES 

SPECIAL  TOWN  MEETING 


DECEMBER  13,  2004 

ARTICLE  7. 

ACQUIRE  LAND  OF  ISLAND  POND  TRUST  ISLAND 
POND  TRAIL  AND  WESTON  WOODS  ROAD. 

$770,000.00 

ARTICLE  8. 

FUND  NEGOTIATED  CONTRACT  -  HARWICH  POLICE 
FEDERATION 

$  97,251.00 
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HUMAN  SERVICES 

Report  of  the 

Human  Services  Advisory  Committee 


This  Committee  is  charged  with  considering  the  merits  of  request  from 
Human  Service  Agencies  in  order  to  determine  which  request  and  what 
amounts  of  town  funds  will  be  presented  to  town  meeting  for  consideration 
and  to  solicit  others  through  interviews  with  the  Agencies.  The  recommen¬ 
dations  of  the  Committee  will  be  submitted  to  the  Board  of  Selectmen  as  an 
omnibus  article  each  year. 

The  Committee  continued  its  work  this  year,  interviewing  Human  Service 
Agencies  to  determine  their  needs  and  how  the  people  of  Harwich  could  be 
helped. 

In  2004,  the  Town  appropriated  $76,490.00  to  fifteen  agencies. 

James  Tompkins,  Chairman 
John  Jennings 
Rev.  Harlow  T.  Doliber 
Ellen  M.  Cowan 
Armine  Thomason 
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Report  of  the 

Council  on  Aging 


MISSION  STATEMENT 

“The  mission  of  the  Board  of  Directors  of  the  Harwich  Council  on  Aging 
is  to  advocate  to  the  Town  for  the  senior  citizens  of  Harwich  through  an  ongo¬ 
ing  assessment  of  their  needs,  making  the  community  aware  of  those  needs, 
as  well  as  overseeing  the  development  and  implementation  of  programs  and 
services  of  the  Council  on  Aging.” 

NURSING  SERVICES: 


Type  of  Nursing  Service  Number 

Home  Visits  873 

Office  Visits  1075 

_ 1948  Total 

Referrals  from  Hospitals,  M.D.’s,  VNA,  etc.  53 

Discharges  40 

Home  Flu  Immunizations  100 


The  Town  Nurse  program  continues  to  provide  weekly  walk-in  clinics  serv¬ 
ing  an  average  of  20  clients  per  clinic.  The  caseload  continues  to  increase  in 
the  number  of  medically  compromised  /acute  cases,  including  several  weekly 
medication  pours  which  are  complex  and  labor  intensive.  The  Town  Nurse 
program  is  daily  working  with  the  aging  of  the  community  and  the  beginning 
of  the  “baby  boomers”  utilizing  services.  This  nurse  is  often  the  last  link  to 
keeping  the  senior  in  their  own  home  and  out  of  a  nursing  home. 

We  want  to  give  a  special  thanks  to  Virginia  O’Halloran,  R.N.  who  has  vol¬ 
unteered  to  help  with  home  visits.  We’d  also  like  to  welcome  Susan  Jusell, 
R.N.  to  our  per  diem  staff. 

In  addition,  the  town  nurse  has  been  required  to  “troubleshoot”  around  dys¬ 
functional  or  insufficient  systems  in  the  general  healthcare  community,  utiliz¬ 
ing  more  of  her  time  and  skills.  The  present  twenty  five  hour  nursing  staff  is 
inadequate.  It  is  apparent  with  the  continuing  Federal  and  State  budget  reduc¬ 
tions  and  the  increase  in  number  of  elderly  residents,  that  the  number  of  hours 
for  nursing  services  and  the  contract  with  the  Visiting  Nurses  Association  need 
careful  review. 
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H.E.A.L.  TEAM  BEGINS 


This  year  we  began  the  implementation  of  the  H.E.A.L.  Team  (Harwich 
Elder  Affairs  Liaison).  This  team  is  comprised  of  the  COA  Director,  the 
Outreach  staff,  the  Town  Nurse  and  the  Elder  Affairs  Liaison  from  the 
Harwich  Police  Department.  This  program  began  with  a  Title  III  B  (Older 
Americans  Act)  grant  through  Elder  Services  of  Cape  Cod  and  the 
Islands.  The  program  is  designed  to  assist  seniors  who  are  in  a  crisis  situation 
or  in  a  position  that  will  utilize  more  personnel  than  most  clients.  The  Team 
approach  may  use  2  or  more  of  its  members  to  triage  a  case  and  better  serve 
the  client  and  their  family. 

This  may  involve  working  with  a  difficult  Alzheimer’s  case,  or  removing  a 
firearm  from  the  home  of  a  senior  with  dementia,  working  with  domestic  vio¬ 
lence,  working  with  housing  agencies  with  seniors  being  threatened  with  evic¬ 
tion,  etc.  This  team  approach  has  been  very  successful  because  of  this  simple 
formula-“2  heads  are  better  than  one”! 

ADDITION  OF  THE  HARWICH  SENIOR  DINING  SITE! 

This  program  has  been  a  work  in  progress  for  a  number  of  years  and  the 
COA  finally  saw  this  project  come  to  fruition  this  year  thanks  to  the  tremen¬ 
dous  support  of  Senator  Robert  O’Leary,  State  Representative  Shirley 
Gomes,  the  COA  Board,  the  Friends  of  the  COA  Board,  Shaws 
Supermarkets,  the  Harwich  Board  of  Selectmen  and  Town  Administrator.  The 
site  serves  approximately  30  meals  per  day  3  days  a  week  and  provides  not 
only  a  wonderful  meal  but  an  opportunity  for  seniors  to  socialize  and  become 
involved  in  their  center. 


VOLUNTEERS 

Volunteers  #:  258 
Volunteer  Hours:  19,458 
In  Kind  $  Value:  $299,458 

Each  year  the  COA  selects  a  volunteer  as  Harwich  Senior  Citizen  of  the 
Year,  someone  who  represents  all  of  our  dedicated  volunteers.  The  COA  seeks 
to  honor  an  outstanding  resident  who  exemplifies  positive  aging,  is  an  excel¬ 
lent  role  model  and  gives  his/her  time  willingly  to  serve  others.  This  year  the 
Harwich  Council  on  Aging  has  chosen  Nancy  Bailey.  The  Harwich  Board  of 
Selectmen  and  the  Commonwealth  of  Massachusetts  presented  certificates  to 
Nan  as  the  “Senior  of  the  Year”  at  the  COA  Volunteer  Recognition  Luncheon. 

“Nan”  as  she  prefers  to  be  called  works  many  volunteer  hours  for  the 
COA.  Among  them,  she  is  our  Friendly  Greeter  at  the  COA  Reception 
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Desk.  She  is  also  a  volunteer  Dispatcher  Coordinator  for  the  Friends  of  the 
COA  for  their  Minibus  program. 

Nan  also  is  one  of  2  instructors  for  our  weekly  crafts  class,  and  donates  all 
of  her  time  and  energy  making  and  teaching  crafts  to  others. 

This  senior  has  boundless  energy  and  creativity  and  is  always  willing  to 
help  when  she  is  needed,  and  the  COA  is  so  grateful  she  is  a  part  of  our  team. 

COUNCIL  ON  AGING  PROGRAMS 

Harwich  Council  on  Aging  programs  continues  to  grow  at  a  rapid 
pace. 

•  Harwich  S.A.L.T.  Council/TRIAD  numbered  over  350  homes  to  date  in 
their  house  numbering  project. 

•  Harwich  COA  has  a  “Seniors”  Police  Officer  serving  as  a  liaison. 

•  The  Diet  Support  group  continues  led  by  Virginia  O’Halloran. 

•  The  Harwich  Council  on  Aging  /  Lower  Cape  Prostate  Cancer  Support 
Group  added  Dr.  Daniel  Canaday  as  a  facilitator  and  consultant. 

•  The  Caregiver  Workshop  branched  out  and  facilitated  a  “Caregiver  101” 
course  led  by  Bobbie  Jordan  from  Elder  Services. 

•  Over  25  free  health  and  informational  seminars  were  provided  for  com¬ 
munity  education. 

•  125  seniors  were  provided  FREE  Income  Tax  assistance  thanks  to 
A  ARP  Tax  program. 

•  95  seniors  received  Legal  Counseling. 

•  The  S.H.I.N.E.  Counselors  assisted  111  seniors  and  their  families. 

•  820  Files  of  Life  were  distributed  in  2004  a  record  for  the  COA! 

•  70  seniors  availed  themselves  of  the  Financial  Service  Counseling. 

•  12  Senior  Exercise  groups  met  regularly  at  the  Community  Center  serv¬ 
ing  approximately  528  Harwich  citizens. 

•  Thanks  to  the  efforts  of  Lucy  Buckley  and  a  grant  from  the  Friends  of 
the  COA  a  therapeutic  and  educational  exercise  class  was  started  for 
Osteoporosis  called  “Choices”  and  was  designed  by  Procter  and 
Gamble.  Harwich  COA  was  the  very  first  senior  center  in  the 
Commonwealth  of  Massachusetts  to  implement  this  program.  All  of 
the  senior  students  stated  they  learned  a  great  deal  and  were  able  to 
improve  their  quality  of  life. 

•  Computer  classes  provided  21  seniors  with  basic  computer  instruction. 

•  Blood  Pressure  Service  continues  with  high  demand  and  has  expanded 
to  Monday’s,  Wednesday’s  (with  the  Town  Nurse)  and  Friday’s. 
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•  The  Town  Senior  Citizen  van  provided  93  riders  with  1300  round  trips. 

•  The  Travel  department  provided  over  57  trips  for  seniors  to  take,  and 
over  241  seniors  participated  in  this  travel. 

•  The  Dennis  Harwich  Lion's  Club  served  breakfast  to  over  500  seniors. 

A  summary  of  present  programs,  activities  and  service  follows: 

•  Artfulness 

•  Banking  Assistance 

•  Blood  Pressure  Clinic 

•  Breakfasts  Monthly  (sponsored  by  Dennis/Harwich  Lion’s  Club) 

•  Bridge  Lessons  and  Game 

•  Caregiver’s  Workshop 

•  Classes:  Caning,  Cooking,  Cribbage,  Crafts,  Mah  Jongg,  Upholstery 

•  COA  Band 

•  Computer  Instruction 

•  Concerts 

•  Congregate  Meal  Program 

•  Crafts  Class 

•  Current  Events  Group 

•  Multiple  and  Day  Trips 

•  Diet  Support  Group 

•  Educational  programs/Seminars 

•  Exercise  Classes 

•  File  of  Life 

•  Financial  Planning 

•  Friendly  Visitor  Program 

•  Fuel  Assistance 

•  Harwich  Stamp  Club 

•  H.E.A.L.  Team  (Harwich  Elder  Affairs  Liaison) 

•  Health  Insurance  Counseling 
S.H.I.N.E.  (Serving  the  Health 
Information  Needs  of  Elders) 

•  Hearing  Screenings 

•  Holiday  Parties 

•  Information  and  Referral  Services 

•  Income  Tax  Assistance 

•  Knitters  group 

•  Legal  Advice 

•  Long  Term  Care  Insurance  Information 

•  Luncheons  weekly 

•  Massage  clinics 

•  Medical  Equipment 
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•  Minibus-Seniors  without  transportation. 

Free  ride  for  grocery  shopping,  bank  & 
post  office.  Minibus  also  provides  the 
Transportation  to  Current  Events  Group 

•  Movies  on  large  screen  T.V. 

•  Men’s  Club 

•  Newsletter  (also  on  audio  cassette) 

•  Outreach  Program 
Coordination  of  assistance  for  frail, 
homebound  elders  and  their  caregivers; 
coordination  of  volunteers  for 
medical  transportation 

•  Pedicures 

•  Prostate  Cancer  Support  Group 

•  R.E.A.C.H.  Program  (Reaching  Elders  with  Additional  Community 
Health  Needs) 

•  S.A.L.T.  Council  /TRIAD  (seniors  and  law  enforcement  together) 

•  Senior  Recreation:  Basketball,  Tennis,  Volleyball  and  Kayaking 

•  Telephone  Reassurance  Program 

•  Trips  and  Travel  Opportunities 

•  Walking  Club  in  the  Gym 

•  Web  T.V.  Club 

•  Wellness  weekly  clinic  (Wed.’s  with  the  Town  Nurse) 

Respectfully  Submitted: 

Ray  Gottwald-Chairman 
Barbara  Bliss  -Vice  Chairman 
Myra  Springer-Treasurer 
Marie  McKay  -Secretary 
Ginny  Hewitt 
Betty  Pino 
Mary  Larkin 
James  Tompkins 
Robert  Stowe 

Barbara-Anne  Foley 
Executive  Director 
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Report  of  the 

Board  of  Health 


The  Health  Department  could  not  function  without  the  help  and  support 
of  a  gifted  and  talented  support  staff:  our  full-time  core  Administrative  staff, 
Judy  Sullivan  and  Sandra  Varrica;  Recording  Secretary  Sandra  Howard;  the 
full-time  and  effervescent  inspector  Hillary  Greenberg;  Health  Director  Paula 
Champagne;  and  part-time  inspectors  John  Chatham  and  Mark  Polselli. 

The  Town  of  Harwich  is  well  served  by  having  at  its  helm,  Health  Director 
Paula  Champagne.  Paula  has  multiple  talents:  her  vast  fund  of  knowledge,  her 
leadership  qualities,  her  organizational  prowess,  her  expertise,  both  in  the 
office  and  in  the  field  -  the  qualities  that  constitute  the  bedrock  of  a  smooth, 
efficient  and  productive  Health  Department. 

There  has  been  significant  turnover  of  Board  members  this  year  with  the 
resignations  of  Marina  Brock  and  Frank  Sampson.  As  registered  sanitarian 
and  professional  engineer,  they  leave  a  large  technical  void  on  the  board,  a 
burden  which  must  be  shifted  to  the  daily  staff.  We  are  pleased  to  welcome 
Eric  Winer  and  Dr.  Robert  Insley  to  the  Board  and  just  as  the  year  closes, 
Sandra  Barry.  Mr.  Winer  has  an  extensive  background  in  the  restaurant/hotel 
industry  and  animal  husbandry  while  Dr  Insley  is  a  practicing  physician  and 
Mrs.  Barry  is  a  registered  nurse. 

Some  highlights  of  our  short  and  long  term  goals: 

•  The  ongoing  process  of  inspecting  and  monitoring  185  food  establish¬ 
ments  in  ascertaining  the  implementation  and  utilization  of  sound  sani¬ 
tary  practices  and  disciplines  in  protecting  the  public  against  exposure 
to  contaminated  foodstuffs  and  the  consequent  ravages  of  disease  and 
pestilence.  As  guardians  and  protectors  of  our  precious  resources,  we 
were  engaged  in  reviewing  334  septic  systems,  400  building  reviews, 
504  water  analyses  monitoring  our  recreational  and  drinking  water,  340 
on  site  septic  approvals,  520  test  holes,  506  percolation  tests,  323  real 
estate  transfer  reviews  -  an  astounding,  but  only  a  partial  list,  of  some 
of  the  activities  challenging  a  fiscally  constrained  Department  of  Health. 

•  In  2004,  as  the  result  of  a  revamped  and  updated  fee  schedule,  we  will 
realize  a  greater  than  50%  increase  in  generated  fees. 

•  This  year  we  have  immunized  over  800  individuals.  There  are  inherent 
dangers  and  risks  involved  in  this  exercise.  We  have  learned  from  the 
experience  of  other  municipalities  that,  on  occasion,  in  an  effort  to 
obtain  the  rationed  influenza  vaccine,  a  sometimes  aroused,  frantic  and 
desperate  public  has  resorted  to  fisticuffs  and  disruptive  mayhem  with 
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consequent  damage  and  potential  injury  to  the  providing  personnel.  To 
preempt  such  a  recurrence  we  express  gratitude  to  our  Police 
Department  for  supplying  us  with  the  resource  of  an  orderly  and  safe 
exercise.  It  is  unfortunate  that  a  more  appropriate  handling  of  this  sen¬ 
sitive  and  explosive  issue  by  the  media  could  have  prevented  the  unnec¬ 
essary  fueling  of  anxiety  and  passions  in  a  sometimes  frantic  and  fren¬ 
zied  public. 

Water  quality  is  among  our  highest  priorities.  In  our  role  as  guardians 
and  protectors  of  our  precious  resources,  considerable  time  and  energy 
is  expended  in  this  endeavor  which  is  not  by  any  means  a  singular  effort. 
The  combined  energies  of  the  Water  Quality  Task  Force  chaired  by 
Frank  Sampson,  the  Health  Department,  our  Harbormasters  and  Water 
Department  are  among  some  of  the  entities  involved  in  this  joint  ven¬ 
ture. 

A  long  range  continuous  educational  program  has  been  initiated  utiliz¬ 
ing  circulars  as  well  as  the  medium  of  television  in  teaching  the  public 
in  the  care  and  maintenance  of  septic  systems.  The  goal  of  maintaining 
high  water  quality  is  not  possible  without  the  cooperation  of  the  public 
including  our  transient  summer  population  who  may  not  be  aware  of  the 
rigid  disciplines  of  septic  tank  use  and  care,  especially  when  only  famil¬ 
iar  with  sewer  systems. 

It  is  painful  to  realize  that  what  was  once  a  pristine  marsh  has  been 
transformed  into  a  veritable  cesspool.  I  am  referring  to  the  Allen  Harbor 
watershed  in  the  areas  north  of  the  Lower  County  Road  Bridge.  With 
reasonable  scientific  certainty  the  problem  of  contamination  is  due  to 
the  dense  population  of  raccoons  attracted  by  improper  disposal  and 
containment  of  trash  and  garbage,  compounded  by  a  rich  Fiddler  crab 
population  which  is  the  hors  d'oeuvre  of  the  raccoon  palate.  Vacant 
homes  and  empty  boats,  especially  if  they  contain  food,  are  favorite  tar¬ 
gets  of  raccoons  also  providing  them  with  safe  areas  for  propagation. 
The  only  lawful  solution  to  the  raccoon  problem  is  to  establish  barriers 
and  limit  their  food  supply.  Though  tedious  and  vexing,  we  must  edu¬ 
cate  the  public  in  the  proper  disposal  of  trash  and  garbage  while  assur¬ 
ing  that  the  containers  are  sealed  appropriately.  To  this  goal  we  have 
sent  out  some  300  mailers  in  hope  of  educating  the  inhabitants  espe¬ 
cially  in  the  watershed  area  of  Allen’s  Harbor  and  hopefully,  initiate  the 
process  of  reclamation  of  our  precious  groundwater. 

Considerable  time  and  energy  has  been  directed  in  revising  and  updat¬ 
ing  our  animal  and  livestock  rules  and  regulations.  This  has  primarily 


been  the  combined  effort  of  our  Health  Director  and  Mr.  Eric  Winer  who 
as  a  horse  owner  has  been  invaluable  with  his  depth  of  knowledge  in 
the  appropriate  care  of  animals,  site  requirements  as  well  as  the  com¬ 
prehensive  planning  for  waste  disposal  and  management. 

Scope  and  size  of  their  challenge: 

•  One  thousand  pound  horse  produces  45  pounds  of  manure  a  day. 
Consider  this  one  horse  and  assume  he  is  blessed  with  regularity  he  will 
produce  (45  x  365  =  16,425  lbs.  or  8-9  tons  of  manure/year). 

•  We  have  181  horses  (181  x  8-9  lbs.)  =  1528  tons/manure  yearly. 

•  Not  including  100,000  gallons  of  urine. 

•  Not  considering  the  waste  generated  by  cows,  goats,  swine,  chicken, 
turkeys,  ducks,  sheep,  rabbits,  geese,  etc. 

Without  a  strict  management  and  disposal  program  there  is  the  threat  of  a 
potential  and  colossal  health  problem.  Diligence  in  adhering  to  strict  rules 
and  regulation  is  elemental  in  the  protection  of  health  and  safety  of  our 
population  and  our  resources  while  assuring  the  proper  care  of  the  humane 
treatment  of  our  animals. 

We  anxiously  await  the  selection  of  a  proposed  agriculture  committee  to  aid 
us  in  farmland  protection  and  development  while  preserving  and  revitaliz¬ 
ing  our  agricultural  lands. 

•  Other  long-term  goals  are  establishing  better  communication  with  other 
departments  hoping  to  achieve  synergy  while  avoiding  collision  courses, 
unnecessary  reduplication  of  cost  and  effort. 

•  We  feel  that  our  municipal  buildings  should  receive  the  same  level  of 
scheduled  inspections  and  evaluation  of  health  and  safety  hazards  as  our 
non-municipal  entities. 

•  We,  the  members  of  the  Health  Department  have  an  innate  desire  to 
please  everyone  whom  we  serve.  Unfortunately,  this  goal  is  sometimes 
difficult  to  achieve. 

-Picture  the  response  of  an  applicant  hoping  to  enlarge  his  home  to  accom¬ 
modate  his  growing  family  only  to  be  informed  that  the  size  of  his  house  has 
reached  its  limit  on  a  lot  that  has  wetland,  especially  if  it  is  in  a  nitrogen  sen¬ 
sitive  recharge  area. 

-Picture  the  response  of  an  applicant  in  a  property  transfer  who  has  to  be 
informed  that  he  has  a  failed  septic  system,  involving  significant  expenditures 
to  rectify  inadequate  spatial  separation  between  leaching  field  and  groundwa¬ 
ter  in  order  to  conform  to  Title  5  regulations. 
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-Picture  the  lifelong  dream  of  a  couple  planning  to  expand  their  summer 
home  to  a  year-round  retirement  home  only  to  be  beset  with  untold  problems 
and  barriers  upon  discovery  that  the  house  straddles  a  town  line.  After  numer¬ 
ous  meetings  entailing  patience,  perseverance  and  a  search  for  land  acquisi¬ 
tion  to  comply  with  building  code  requirements,  this  wonderful  couple  was 
patient  and  tolerant  and  hopefully  they  will  realize  the  fruition  of  their  dreams 
but  only  after  a  very  time  consuming  and  costly  process. 

While  we  cannot  guarantee  to  please  everyone,  we  can  guarantee  howev¬ 
er  that  our  total  energies  are  devoted  to  serving  you.  We  are  constantly  aware 
of  our  sworn  duties  as  guardians  of  your  Health  and  Safety. 

Respectfully  submitted, 

Dr.  Stanley  Kocot,  Vice  Chairman 
Mary  Jane  Watson 
Eric  Winer 
Dr.  Robert  Insley 
Sandra  Barry 
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Report  of  the 

Health  Director 


The  following  permits  were  reviewed  and  issued  by  the  Board  of  Health 


TYPE 

CURRENT  FEE 

#ISSUED 

Food  service  establishments 

$10-200 

180 

Motels/Cabins 

$75 

9 

Rubbish  Haulers 

$100 

7 

Swimming  Pools 

$100 

21 

Disposal  Works  Installers 

$100 

71 

Milk  &  Cream 

$10 

14 

Manufacture  of  Frozen  Dessert 

$50 

7 

Stable 

$20/50 

35/5 

Funeral  Directors 

$50 

4 

Mobile  Food 

$75 

5 

Septage  Carriers 

$100 

18 

Massage  Therapist 

$50 

26 

Massage  Establishment 

$100 

12 

Catering 

$100 

3 

Underground  Storage  Tank  Registration 

$2 

0 

Well  Permits 

$50 

33 

Retail  Sale  of  Tobacco 

$25 

23 

Recreational  Camps 

$75 

1 

These  resulted  in  the  collection  of  $31,980.  In  addition,  368  permits  were 
issued  for  the  installation  and/or  repair  of  septic  systems  with  receipts  total¬ 
ing  $45,910  and  a  new  fee  instituted  for  the  review  of  real  estate  transfer 
inspection  reports  collected  $28,300.  A  total  of  1004  percolation  and  deep 
hole  observation  pits  were  performed  on  270  lots  with  fees  collected  of 
$20,375.  This  was  the  first  full  year  of  receipts  following  new  and  amended 
fees  instituted  in  2003  which  yielded  an  increase  of  68.6%  -up  from  $77,424. 
Total  department  receipts  for  2004  were  $130,587. 

Inspection  and  requests  for  services  were  fulfilled  in  the  following  areas: 


Food  service 

263 

Septic  system  plan  review 

368 

Building/alteration/site  plan  review 

431 

Housing 

57 

Therapeutic  massage  establishment 

3 

Swimming  pools/beaches 

31 

Complaint  investigation 

49 
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Water  analysis 

567 

Hazardous  waste/underground  storage 

2 

On-site  septic  approval 

358 

Test  holes 

511 

Percolation  tests 

493 

Real  estate  transfer  review 

332 

Tobacco  sale  outlets 

46 

Special  Projects  and  Surveys  Conducted  by  the  Department  this  year 

included: 

-Exams  to  become  certified  to  install  sewage  disposal  systems  and  to 
inspect  systems  for  real  estate  transfer  were  administered  monthly 

-The  Board  of  Health  instituted  a  new  policy  requiring  all  applicants  to 
meet  with  the  Health  Director  prior  to  submission  of  a  project  as  an  agenda 
item.  It  is  hoped  that  this  program  will  streamline  issues  at  the  meeting  and 
prevent  continuation  of  items  due  to  incomplete  filings. 

-We  continue  to  work  closely  with  the  Barnstable  County  Department  of 
Health  and  the  Environment  on  several  issues  including:  twice  yearly  ground- 
water  monitoring  project;  assistance  with  the  enforcement  of  tobacco  control 
regulations;  assistance  with  the  evaluation  and  organization  of  wastewater 
treatment  plant  data;  and  implementation  of  the  new  bathing  beach  monitor¬ 
ing  regulations.  BCDHE  has  provided  the  staff  via  summer  interns  to  assist  the 
town  with  the  collection  of  all  weekly  samples  at  public  bathing  beaches  and 
an  additional  intern  weekly  to  assist  with  additional  summer  inspection  require¬ 
ments.  The  County  Laboratory  continues  to  provide  a  valuable  service  in  free 
and/or  reduced  cost  water  analysis  and  auxiliary  field  crews  at  great  savings  to 
the  Town.  We  appreciate  this  unique  service  available  to  our  department. 

-Thirty-six  businesses/activities  requiring  Public  Health  review  were 
licensed  for  the  first  time  in  2004.  Each  new  permit  represents  a  thorough 
review  and  orientation  with  the  Health  Director  covering  such  items  as  busi¬ 
ness  plan;  facilities  review;  operator  certification;  compliance  with  applicable 
health  codes;  preliminary  and  final  inspections  and  /or  written  exam.  New 
food  service  establishments  included:  Subway;  Royal  at  Harwich;  Port 
Restaurant  &  Bar,  Inc;  L’Alouette;  Harwich  Gas;  Harwich  Getty,  Inc;  Dave’s 
Ribs,  Inc.;  Dunkin’  Donuts-Harwich  Exxon  and  A.C.E.  Sushi.  Successfully 
passing  an  exam  for  the  installation  of  septic  systems  were:  Roberts  Septic; 
Above  Grade,  Inc;  J.M.  Webby;  Richard  Judd  (limited);  James  Whittemore 
(limited);  Williams  Building  Co;  Holler  &  Son  Construction  and  Cape  Wide 
Enterprises.  New  massage  establishments  opening  in  2004  were:  Wholistic 
Massage  &  Healing  Therapy;  Essential  Massage  and  Transcend.  New  massage 
therapists  included  :  Jennifer  Maloney;  Susan  Ahearn,  Lynn  Rice,  Rebecca 
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Ryan,  Mary  Ann  Salzillo,  Michael  Hartin,  Trish  Muchler,  Courtney  Fancy- 
Lawless,  Alicia  Green,  Jaclyn  Alberti  and  Jonathan  King.  A  swimming  pool 
was  registered  at  Cobblestone  Cottage  B  &  B  and  three  new  residential  sta¬ 
bles  permits  were  issued  for  Judith  Davis,  Paul  &  Joan  DeMattos  and  Robert 
&  Diane  Bennett. 

-The  Health  Director  was  a  featured  speaker  this  year  at  workshops  for  the 
Cape  Cod  Regional  Health  Agents  Group,  and  was  selected  by  the 
Massachusetts  Department  of  Public  Health  to  serve  on  an  expert  panel  for  a 
satellite  training  program  with  over  1000  participants  concerning  infectious 
disease  and  bioterrorism  preparedness  training. 

-Work  continued  on  several  interagency  programs  such  as  weekly  meeting 
of  inspectional/community  service  departments  to  improve  delivery  of  service 
in  permit  review;  staff  participated  in  the  Groundwater  Guardians  education 
fair  sponsored  by  the  Water  Department  at  the  Middle  School  and  staff  pre¬ 
pared  a  presentation  for  the  initial  Harwich  Civic  Day. 

-The  Health  Director  has  been  the  lead  staff  member  in  coordination  of 
several  mandated  reports  required  by  the  State  and  Federal  government  in 
response  to  the  national  effort  to  increase  the  awareness  of  homeland  securi¬ 
ty  on  the  local  level.  Much  is  being  done  to  include  Health  Departments  back 
into  the  structure  of  emergency  management.  The  training  and  background  of 
health  department  personnel  is  key  technical  information  not  only  for  the 
remote  “what-if  “  of  a  bioterrorism  event,  but  more  practically  and  realistical¬ 
ly,  as  lead  agency  for  management  of  an  infectious  outbreak  of  new  emerging 
diseases  such  as  SARS,  Monkey  pox  or  a  flu  pandemic.  We  have  participated 
in  the  Cape  &  Islands  Health  Coalition-  a  newly  formed  group  on  the  region¬ 
al  level-  to  pursue  funding  and  training  for  health  department  technical  per¬ 
sonnel  and  to  improve  communication  skills.  Unfortunately,  given  the  depart¬ 
ment’s  limited  staff  and  the  administrative  directives  to  maintain  direct  service 
as  the  number  one  department  priority,  the  area  of  improved  planning,  train¬ 
ing  and  preparedness  of  health  department  personnel  in  emergency  manage¬ 
ment  issues  continues  to  be  a  very  weak  link  in  the  protection  of  the  town. 

-Legislative  changes  requiring  certification  for  all  Sealers  of  Weights  and 
Measures  became  effective  in  2001.  The  Town  entered  into  a  contract  admin¬ 
istered  by  this  Department  for  the  Town  of  Barnstable  to  perform  Sealer  of 
Weights  and  Measures  duties.  Barnstable  has  a  “state  of  the  art”  department 
of  certified  staff  and  equipment  and  is  willing  to  offer  this  service  to  small  com¬ 
munities. 

-Requests  for  services  and  mandated  programs  continue  to  increase.  It  is 
difficult  to  relate  to  stories  of  a  flat  or  sluggish  economy  given  the  workload  of 
this  department.  Issuance  of  permits  for  sewage  system  construction  (one  of 
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our  most  time  consuming  programs)  increased  10%  over  2003.  With  each  per¬ 
mit  representing  a  minimum  of  5  hours  staff  time  for  field  work,  research, 
review  and  processing  the  increase  in  this  one  area  represents  a  time  allot¬ 
ment  of  170  hours  (representing  4  weeks  of  staff  time)  In  addition,  given  the 
increasing  incidence  of  non-compliance  following  issuance  of  orders  of  condi¬ 
tions  for  development  in  environmentally  sensitive  areas,  it  has  become  nec¬ 
essary  to  institute  additional  inspection  programs. 

-This  year  the  Health  Department  administered  over  800  doses  of  flu  vac¬ 
cine  at  clinics  and  distributed  an  additional  500  doses  to  the  homebound  and 
nursing  home  programs  and  medical  facilities.  Given  the  shortage  of  flu  vac¬ 
cine  due  to  manufacturing  problems,  we  are  grateful  to  the  VNA  for  supplying 
400  doses  of  privately  purchased  vaccine  to  augment  our  supply  at  the  public 
clinic.  The  Health  Department  continues  to  manage  the  contract  for  services 
with  the  VNA.  This  year  the  VNA  conducted  monthly  childhood  immuniza¬ 
tion  clinics;  conducted  maternal/newborn  visits;  provides  staff  to  conduct  flu 
clinics  and  investigates  and  reports  on  all  communicable  disease  cases. 

We  are  very  grateful  to  the  continued  assistance  of  our  many  volunteers. 
They  make  programs  such  as  the  flu  clinics  operate  smoothly.  Thanks  to  Anne 
Welch,  Barbara  Zotarelli,  Ray  Gottwald,  Mary  Larkin,  and  Alice  Dalzell  for 
their  help  in  2004. 

Paula  J.  Champagne,  R.S.,  C.H.O.,  Health  Director 
Hillary  Greenberg,  Senior  Health  Inspector 
John  Chatham,  RS  Health  Inspector* 
Mark  Polselli,  Health  Inspector* 
Sandra  Varrica,  Head  Clerk 
Judith  M.  Sullivan,  Principal  Clerk 
Sandra  Howard,  Recording  Secretary 


*job  share 
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Report  of  the 

Veterans  Services 


The  District  Department  of  Veterans  Services  continues  to  be  a  very  busy 
office  based  on  the  Veterans  issues  that  must  be  addressed  each  and  every 
year  dealing  with  medical  benefits,  compensation/pension  benefits  and  finan¬ 
cial  benefits  for  those  needy  Veterans. 

We  are  still  dealing  with  the  medical  enrollment  program  with  the  VA  and 
the  length  of  time  it  takes  to  get  out  Veterans  enrolled  and  how  to  provide  the 
Veterans  benefits  while  waiting  enrollment.  Another  problem  we  are  dealing 
with  is  the  filing  of  Compensation  Claims  for  Veterans  who  feel  that  they  have 
a  disability  based  on  their  military  service. 

Last  year  we  filed  239  new  claims  totaling  $2,219,460  in  combined  bene¬ 
fits. 

We  continue  to  become  the  most  complete  “One  Stop  Center”  for 
Veterans,  and  due  to  the  most  recent  move  of  the  District  Office,  I  want  to  give 
the  residents  of  Harwich  the  new  information  and  how  to  reach  us.  The 
Harwich  office  continues  to  be  located  in  the  Harwich  Town  Hall. 

The  new  address  of  the  District  Office  is: 

Department  of  Veteran’s  Services 
P.  O.  Box  429 
Hyannis,  MA  02601 

The  main  office  location  is: 

First  Citizen’s  Federal  Credit  Union  Building 
66  Falmouth  Road 
Hyannis,  MA  02601 

Tel:  (508)  778-8740 
Toll  Free:  (888)  778-8701 
FAX:  (508)  778-8746 

We  also  make  “home  visits”  on  an  appointment  basis  by  calling  the  Toll 
Free  number  above.  We  encourage  any  Veteran  to  call  us  if  they  have  any 
questions  regarding  their  benefits. 

Yours,  in  Service  to  Veterans: 

Sidney  L.  Chase  Norman  E.  Gill 

Director  &  Veteran’s  Agent  Regional  Director  &  Veteran’s  Agent 
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Report  of  the 

Treasure  Chest  Committee 


To  the  Honorable  Board  of  Selectmen  and  the  residents  of  the  Town  of 
Harwich: 

I  hereby  submit  my  Annual  Report  on  the  activities  of  the  Treasure  Chest 
for  the  year  2004. 

The  Treasure  Chest  is  swap  shop,  located  at  209  Queen  Anne  Road,  which 
accepts  used  textiles  and  other  items  in  good  condition  for  reuse.  The  facili¬ 
ty  is  open  Friday,  Saturday,  Sunday,  and  Monday,  April  through  October, 
9AM-3PM,  and  on  Saturdays  and  Sundays,  November  through  March,  9AM- 
3PM.  Residents  may  drop  off  or  pick  up  useful  items  in  good  condition,  sub¬ 
ject  to  the  posted  regulations. 

The  volunteers  and  friends  of  the  Treasure  Chest  share  a  common  goal  of 
providing  good,  reusable  items  to  residents  and  seasonal  visitors,  while  saving 
the  Town  money  in  disposal  costs. 

The  Treasure  Chest  collects  and  cleans  items  for  many  “good  will”  causes 
such  as: 

•  Books  for  “Hands  Across  the  Water” 

•  Clothing  for  the  “Noah  Shelter”  in  Hyannis 

•  Blankets  for  local  animal  shelters 

•  Stuffed  animals  for  VFW  distribution  to  needy  children 

•  Camping  and  scouting  equipment  for  the  Boy  Scouts 

•  Children’s  books  for  local  church  groups 

•  Miscellaneous  items  for  the  homeless 

On  behalf  of  the  Treasure  Chest  staff,  I  would  like  to  thank  Mike  Kiernan, 
Dave  Gilbert,  and  the  rest  of  the  Disposal  Area  crew  for  their  continued  assis¬ 
tance  and  support  in  keeping  our  operation  running  smoothly. 

I  would  like  to  express  my  sincere  appreciation  to  each  and  every  volunteer 
who  worked  to  create  and  maintain  a  positive  difference  for  the  Harwich  com¬ 
munity.  Special  thanks  are  offered  to  Mr.  Robert  Rathburn  for  his  many  years 
as  a  dedicated  volunteer.  I  would  also  like  to  extend  my  gratitude  to  Selectman 
Robert  Widegren  for  his  continued  guidance  and  support. 

We  are  happy  to  continue  serving  the  residents  of  Harwich.  Thank  you  for 
making  volunteering  such  a  rewarding  experience. 


Pauline  Ashton,  Chairperson 


Report  of  the 

Harwich  Housing  Authority 


To:  The  Honorable  Board  of  Selectmen  and  the  Citizens  of  the  Town  of 
Harwich 

The  office  location  and  mailing  address  of  the  Harwich  Housing  Authority 
is  38  Sisson  Road,  RO.  Box  714  in  Harwich  Port,  MA  02646,  Telephone 
508-430-2390  and  Fax  508-430-2392.  Working  hours  of  the  Authority  are 
Monday  &  Wednesday,  12:00  p.m.  -  5:00  p.m.  and  Fridays,  8:00  a. m. -12:00 
p.m.  Monthly  meetings  of  the  Board  of  Commissioners,  which  are  posted  and 
open  to  the  public,  are  held  on  the  last  Tuesday  of  every  month,  unless  oth¬ 
erwise  noted  with  posting  at  Town  Hall. 

Eligibility  for  housing  subsidized  through  the  Harwich  Housing  Authority  is 
governed  by  rules  and  regulations  promulgated  by  the  Commonwealth  of 
Massachusetts  Department  of  Housing  and  Community  Development 
(DHCD)  and  the  United  States  Department  of  Housing  and  Urban 
Development  (HUD).  Income  admissions  limit  criteria  for  the  705  family  hous¬ 
ing  programs  are  as  follows: 

1  Person  2  Persons  3  Persons  4  Persons  5  Persons  6  Persons  7  Persons  8  Persons 
31,650  36,150  40,700  45,200  48,800  52,450  56,050  59,650 

The  Harwich  Housing  Authority  (HHA)  operates  a  total  of  thirty-nine  (39) 
units  of  subsidized  housing  under  four  (4)  different  subsidy  programs.  State 
programs  include  the  Massachusetts  Rental  Voucher  Program  (MRVP)  which 
currently  has  ten  (10)  scattered  site  family  and  elderly  units;  the  Massachusetts 
705  family  housing  program  which  manages  twelve  (12)  state  family  units;  and 
the  Massachusetts  167  program/Department  of  Mental  Health  which  has  a 
total  of  eight  (8)  special  needs  units.  In  addition,  the  HHA  acts  as  a  host 
agency  for  the  administration  of  nine  (9)  Section  8  HUD  certificates  for  ten¬ 
ants  living  in  Harwich. 

The  Harwich  Housing  Authority's  waiting  list  continues  to  reflect  the  need 
for  additional  affordable  housing  in  the  Town  of  Harwich.  The  waiting  list  for 
the  705  family  housing  program  presently  consists  of  512  families,  337  fam¬ 
ilies  on  the  2-bedroom  waiting  list  and  175  families  on  the  3-bedroom  waiting 
list.  The  waiting  list  for  the  MRVP  Massachusetts  Rental  Voucher  Program 
presently  consists  of  227  families,  with  16  people  on  the  1-bedroom  waiting 
list  and  155  families  on  the  2-bedroom  waiting  list,  51  families  on  the  3-bed- 
room  waiting  list  and  5  families  waiting  on  the  4-bedroom  waiting  list  and  the 
program  is  currently  frozen  due  to  fiscal  restraints. 
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The  Harwich  Housing  Authority  acknowledges  that  there  is  a  real  need  for 
all  types  of  housing  in  the  town,  and  continues  to  seek  opportunities  to  pro¬ 
vide  quality,  decent,  affordable  housing  to  Harwich  residents.  In  spite  of  the 
dismal  climate  of  State  and  Federal  funding  cuts,  the  Harwich  Housing 
Authority  will  continue  its  quest  to  obtain  funding  for  further  development  of 
needed  programs  to  assist  the  residents  of  Harwich.  Exploring  all  avenues  of 
funding  resources  and  technical  assistance,  including  joint  public-private  ven¬ 
tures,  the  Housing  Authority  continues  to  work  with  town  officials,  residents, 
the  Town's  Affordable  Housing  Committee,  the  Lower  Cape  Cod  Community 
Development  Corporation,  and  other  groups  and  organizations  to  provide 
additional  housing  with  whatever  funds  may  become  available. 

Annual  Operating  Budget  Fy  10/1/03-9/30/04* 

*Excluding  9  Section  8  Units 


Program 

Receipts 

Expenses 

Units 

400.01 

$  49,971 
$  11,768 

RENT 

STATE 

SUBSIDY 

$61,379 

12 

167-1 

$19,200 

RENT 

$17,620 

8 

MRVP 

$  3,602 

$  2,304 

10 

SECTION  8 

9 

TOTAL 

$84,541 

$81,303 

39 

The  Harwich  Housing  Authority  also  received  an  additional  $9,000  of 
emergency  funding  from  the  Dept,  of  Housing  and  Community  Development 
for  the  replacement  of  a  heating  system  and  plumbing  repairs  at  the  705-1 
units. 

Cynthia  Berbig  is  the  Executive  Director.  Mrs.  Berbig,  a  Harwich  resident, 
has  been  in  this  position  since  July  of  1997.  She  has  her  Public  Housing 
Manager  certification.  In  addition,  she  has  had  previous  experience  working 
with  various  subsidy  programs  in  Medford,  Cambridge  and  Boston  and 
Brookline. 

Patrick  Graham  currently  holds  the  position  of  Maintenance  Mechanic  with 
the  Harwich  Housing  Authority.  He  is  very  experienced  in  maintenance  and 
works  a  part-time  schedule  with  the  HHA. 

The  Harwich  Housing  Authority  wishes  to  express  its  gratitude  and  thanks 
to  the  Town  and  citizens  of  Harwich  for  a  successful  2004  and  looks  forward 
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to  productive  2005.  We  welcome  and  encourage  your  support  and  sugges¬ 
tions  in  our  efforts  to  continue  to  provide  quality  housing  for  the  residents  of 
Harwich. 


Respectfully  submitted, 

Senna  Fernandez;  Chairman,  Board  of  Commissioners 

Cynthia  Berbig,  Executive  Director 

BOARD  MEMBERS:  STAFF: 

Jennifer  Thyng,  Chairman  Cynthia  Berbig,  Executive  Director 

Brooke  Williams,  Vice  Chairman  Patrick  Graham,  Maintenance 

Senna  Fernandez,  Treasurer 
William  Doherty,  Assistant  Treasurer 
Sheila  Deppner,  Assistant  Secretary 
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Report  of  the 

Brooks  Free  Library 


739  Main  St.,  Harwich,  MA  02645 
Phone:  (508)  430-7562 
Website:  www.vsQ.cape.com/  brooks 
Email:  bfl_mail@clamsnet.org 


Mission  Statement  of  the  Brooks  Free  Library 

The  mission  of  the  Brooks  Free  Library  is  to  promote  full  and 
equal  access  to  information  and  ideas,  the  love  of  reading,  the 
joy  of  learning,  and  engagement  with  the  arts,  sciences  and 
humanities. 


Vision  Statement  of  the  Brooks  Free  Library 

The  Brooks  Free  Library  Board  of  Trustees,  Library  staff  and 
the  Harwich  community  envision  a  future  where  the  Library 
provides  a  world  without  limits  in  the  heart  of  the  community. 

The  Board  of  Trustees  and  the  Library  Director  respectfully  submit  our 
Annual  Report  for  the  Brooks  Free  Library.  The  Brooks  Free  Library  is  the 
municipal  library  for  the  Town  of  Harwich  and  is  governed  by  a  seven  mem¬ 
ber  elected  Board  of  Trustees.  This  year  Senna  Fernandes  completed  her  sec¬ 
ond  term  as  a  Trustee,  and  we  welcomed  Elinor  Dinsmore,  who  was  elected 
to  the  Board  in  May.  The  Brooks  Free  Library  provides  a  full  range  of  library 
services,  including  access  to  popular  reading  materials,  bestsellers,  fiction  and 
non-fiction,  reference  materials  and  services,  newspapers  and  magazines, 
books-on-tape  and  CD,  videos  and  DVDs,  membership  in  the  automated 
Cape  Libraries  Automated  Materials  Sharing  (CLAMS)  network,  programming 
for  children  and  adults  and  public  access  computers. 

Activity  at  the  Brooks  Free  Library  continues  to  grow  in  all  areas!  In 
FY2004,  a  total  of  145,212  items  were  checked  out  from  the  Library!  This 
12,343  increase  from  the  previous  year  was  the  largest  yearly  increase  ever! 
The  Brooks  Free  Library  is  now  the  fourth  busiest  library  of  the  36  library 
locations  in  the  CLAMS  network!  This  growth  in  the  number  of  items  checked 
out  has  been  matched  by  an  equal  amount  of  growth  in  the  non-borrowing  use 
of  the  Library  for  activities  such  as  reading  a  newspaper  or  magazine,  attend¬ 
ing  a  program,  asking  a  reference  question  or  using  a  public  computer  to 
investigate  a  stock,  send  an  email  or  write  a  resume.  The  table  below  docu¬ 
ments  this  growth  in  Library  services  over  the  past  ten  years: 
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Items 

Checked 

Out 

Visits 

to  the 

Library 

Inter- 

Library 

Loans 

Items 

Owned 

Reference 

Questions 

Public 

Computer 

Sessions 

Adult 

Programs 

&  Attend¬ 
ance 

Children’s 

Programs 

&  Attend¬ 
ance 

FY95 

88474 

65744 

3085 

36000 

1446 

- 

5/250 

35/677 

FY98 

103910 

74263 

6118 

42603 

2472 

-  8/1430 

119/3419 

FY01 

123401 

75240 

12275 

54684 

4613 

10360 

80/520 

196/6019 

FY04 

145212 

85677 

29264 

55784 

11416 

22784 

341/2592 

284/6759 

Technology  continues  to  expand  the  ability  of  library  patrons  to  locate 
materials  they’re  looking  for.  This  year  the  Virtual  Catalog  was  activated, 
allowing  users  to  search  the  online  catalogs  of  other  library  networks  in 
Massachusetts  and  place  requests  on  their  items  directly.  Materials  are  sent  to 
the  user’s  home  library  to  be  picked  up,  just  as  if  the  items  were  coming  from 
another  CLAMS  library.  In  addition  the  databases  of  magazine  and  journal 
articles  provided  by  the  state  and  regional  library  systems,  we’ve  purchased 
access  for  Brooks  cardholders  to  two  additional  databases-  Novelist,  which 
provides  book  reviews  and  other  resources  for  fiction  readers,  and  Facts  on 
File,  providing  resources  for  students  and  teachers.  MassAnswers,  a  project  of 
the  Mass.  Board  of  Library  Commissioners,  provides  24/7  online  reference 
service  to  anyone  with  a  Mass,  public  library  card.  Library  staff  members  will 
be  happy  to  demonstrate  and  assist  users  to  take  advantage  of  these  online 
research  opportunities.  Enhancements  to  the  CLAMS  catalog  this  year 
include  improved  user  accounts  and  streamlined  methods  for  placing  requests. 
Brooks  patrons  began  to  receive  email  notification  that  items  were  overdue  or 
that  materials  they’d  requested  from  other  libraries  had  arrived,  providing 
faster  notification  and  saving  the  Library  staff  time  and  postage. 

Thanks  to  our  volunteer  instructors,  our  Expanding  Horizons  series  con¬ 
tinued  with  six-week  Winter  2004  and  Fall  2004  sessions.  These  free  cours¬ 
es  included  Palestine  in  Christ’s  Time,  French  for  Travelers,  Cape  Cod  in  the 
21st  Century,  The  History  of  Christianity  Until  1200  AD,  Beginner’s  Bridge, 
and  Pets  Working  With  People.  Our  year  round  programming,  also  free,  con¬ 
tinued  to  provide  great  opportunities  to  explore  an  interest,  read  something 
you  might  not  read  otherwise,  share  your  opinions,  and  get  to  know  others  in 
the  community.  We  offer  two  book  discussion  groups  -  the  Morning  Group, 
which  meets  the  second  Tues.  of  each  month,  and  an  Evening  Group,  which 
meets  the  first  Tues.  of  each  month.  A  variety  of  fiction  and  non-fiction  books, 
selected  by  the  members,  are  read  and  discussed.  Local  author  John  Prophet 
facilitates  our  two  weekly  Writers  Groups  on  Wed.  mornings  and  Thurs. 
evenings,  providing  an  opportunity  for  those  interested  in  writing  to  explore 
their  interest,  receive  encouragement  and  develop  their  craft.  Monday  Morning 
Quest,  led  by  Nancy  Considine  and  Andrea  Higgins-Carreiro,  focused  on  envi¬ 
ronmental  issues  and  man’s  place  in  nature.  The  format  varied  weekly,  with 
informal  discussions,  guest  speakers,  poetry,  films,  and  field  trips  to  local 
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nature  spots.  The  Library  regularly  offers  individual  instruction  on  How  to  Use 
the  CLAMS  Catalog  and  periodical  databases.  Volunteer  tutors  provide  free 
computer  tutoring  on  basic  computer  skills,  word  processing,  using  email  or 
the  Internet.  This  year  we  held  our  first  summer  reading  program  for  adults, 
called  “Reader’s  Rewards”.  In  Dec.  we  conducted  our  Annual  Fine  Amnesty 
and  Canned  Food  drive  to  benefit  the  Family  Pantry  and  added  a  new  com¬ 
ponent,  “Share  the  Joy  of  Reading”,  where  we  collected  donations  of  new 
children’s  books  for  the  Pantry’s  holiday  gift  give-away. 

The  support  of  the  Friends  of  the  Brooks  Free  Library  provides  additional 
copies  of  bestsellers  and  passes  for  discounted  or  free  admission  to  museums 
and  attractions.  The  on-going  Book  Sale  supports  the  Summer  Reading  pro¬ 
gram  for  Children  and  Young  Adults.  The  “Books  on  Wheels”  program  deliv¬ 
ers  books  and  materials  to  Harwich  residents  who  aren’t  able  to  come  to  the 
Library  due  to  health  or  illness.  The  Friends  also  sponsor  the  popular  month¬ 
ly  Sunday  afternoon  programs  from  Oct.  to  May,  offering  a  variety  of  pro¬ 
grams  from  musical  entertainment  to  art  demonstrations  and  lectures  on  inter¬ 
esting  topics.  The  programs  are  free,  refreshments  are  provided,  and  all  com¬ 
munity  members  are  welcome! 

This  year  marked  the  first  full  year  of  our  VITAL  program  (Vision  Impaired 
Technology  Assistance  at  the  Library).  Our  VITAL  Center  contains  a  comput¬ 
er  with  adaptive  software,  and  other  equipment  for  people  with  vision  impair¬ 
ments.  We  offer  free  tutoring  to  teach  people  with  vision  impairments  to  use 
this  technology.  While  our  program  is  not  unique  in  the  country,  this  training 
component  is  extremely  rare,  and  we  are  very  proud  of  it!  We  owe  a  tremen¬ 
dous  amount  of  gratitude  to  Carla  Burke  who  has  trained  our  trainers,  serves 
as  our  Outreach  Coordinator,  and  volunteers  in  the  program  herself!  Jo  Ann 
Latimer,  our  Reference  Librarian,  has  learned  these  software  programs,  which 
enables  her  to  assist  people  with  vision  impairments  just  as  she  assists  sighted 
users  of  our  public  computers.  In  March  2004  we  presented  a  workshop  to 
Cape  librarians,  giving  them  an  opportunity  to  learn  about  this  assistive  tech¬ 
nology.  This  year  we  began  a  collection  of  audio-described  videos,  which  con¬ 
tain  a  narration  in  between  the  dialog  describing  the  action,  a  collection  of 
Braille  books,  and  children’s  print  books  with  a  Braille  overlays,  which  allow 
users  with  vision  impairments  to  read  with  sighted  children  or  grandchildren, 
for  example.  The  Friends  of  the  Library  have  been  a  tremendous  support  with 
their  fundraising  efforts  on  behalf  of  the  VITAL  program. 

The  Library  offers  free  after-school  activities  and  provides  a  safe  and  wel¬ 
coming  atmosphere  for  area  youngsters.  Many  young  people  take  advantage 
of  our  Homework  Center  to  work  on  projects  or  homework  assignments, 
receive  informal  help  from  Suzanne  Martell,  our  Children’s  Librarian  or  more 
structured  tutoring  from  volunteer  tutors,  enjoy  recreational  reading,  play 
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games  and  use  the  Internet  or  just  get  together  with  friends.  On-going  activi¬ 
ties  for  young  adults  include  our  Chess  Club  on  Tuesday  afternoons  and  the 
ever-popular  Lego  Club,  offered  on  Thursday  afternoons.  During  the  2003- 
2004  school  year  the  Library  offered  a  Yu-Gi-Oh  Club  on  Mon.  afternoons. 
For  the  2004-2005  school  year  we  are  hosting  Magic  Club  on  Wed.  after¬ 
noons.  We  continue  to  work  closely  with  the  Harwich  Public  Schools  and 
other  local  schools.  Our  Children’s  Librarian  presented  several  workshops  for 
teachers  on  the  periodical  databases  the  Library  makes  available  to  them,  and 
has  attended  meetings  and  workshops  at  the  schools.  We’ve  hosted  many  field 
trips  for  classes  who  come  to  the  Library  to  work  on  projects  and  receive 
library  instruction.  Again  this  year  Harwich  High  School  teacher  Richard 
Houston  brought  seven  classes  of  juniors  to  the  Library  for  instruction  in 
searching  the  CLAMS  database,  a  tour  of  the  library,  and  instruction  on  the 
periodical  databases  in  preparation  for  the  students’  junior  thesis.  In  Nov.  and 
Dec.  we  were  fortunate  to  host  and  display  the  colorful  sculptures  created  by 
the  students  of  the  Laurel  School.  The  Library  continues  to  be  a  leader  among 
Cape  libraries  (we  are  second  to  Hyannis  Public  Library)  in  offering  local  teach¬ 
ers  and  home-schooling  families  an  institutional  library  card.  This  type  of  card 
is  used  to  provide  supplemental  materials  for  classroom  use.  Materials  are 
loaned  for  a  longer  period  and  fines  are  not  accrued. 

Young  children  in  Harwich  and  surrounding  communities  continue  to  be 
attracted  to  our  wonderful  collection  of  Children’s  books,  our  large,  bright 
Children’s  Room  and  many  wonderful  programs.  The  Library  offers  two  story- 
times  each  week,  on  Mon.  and  Thurs.  mornings.  On  the  second  and  fourth 
Wed.  of  the  month  we  offer  Movin’  and  Groovin’,  a  creative  movement  pro¬ 
gram.  On  the  third  Wed.  of  the  month  we  hold  a  special  story-time  for  the 
Make  Way  for  Kids  pre-school  from  the  Harwich  Public  Schools.  This  Nov.  we 
began  a  new  special  story-time  on  the  first  Wed.  of  the  month  for  home  day 
care  providers  and  the  children  in  their  care.  We  continue  to  offer  special  pro¬ 
grams  for  toddlers  and  pre-schoolers  each  month,  such  as  puppet  shows,  sing- 
a-longs  and  storytellers.  Our  Summer  Reading  program  remains  very  active. 
In  addition  to  our  regular  programming,  the  Friends  of  the  Brooks  Free  Library 
sponsor  many  special  activities  and  programs  each  summer,  such  as  magic 
shows,  the  Museum  of  Science  and  the  Harwich  Junior  Theatre. 

Many  local  groups  and  organizations  continue  to  use  our  75  seat  meeting 
room,  booking  the  room  for  450  events  in  FY2004.  Because  there  is  sepa¬ 
rate  access  to  the  room,  it  can  be  used  even  outside  of  normal  library  operat¬ 
ing  hours.  The  room  is  equipped  with  a  lectern,  microphone,  TV,  VCR  and 
DVD  player,  a  large  white  board,  and  Internet  access  for  the  instructor  or  facil¬ 
itator.  The  room  may  be  arranged  for  audience  style  or  table  seating. 
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This  was  a  year  of  great  personnel  change  and  we  lost  a  great  deal  of  insti¬ 
tutional  memory  with  the  departure  of  two  “elder  statesmen”.  John  Ferreira 
“retired’  in  Sept,  after  fourteen  years  at  the  Library.  John  led  the  effort  to  bar¬ 
code  and  enter  automated  records  for  all  the  books  when  we  joined  the  newly 
formed  CLAMS  network  in  the  early  1990’s.  Sadly,  this  year  we  lost  Eileen 
Kraus,  who  passed  away  in  November.  Eileen  was  employed  at  the  Library  for 
twenty-four  years  as  our  local  history  librarian.  Not  only  was  she  extremely 
knowledgeable,  Eileen  was  a  dedicated  and  diligent  researcher,  and  will  be 
greatly  missed!  We  had  several  other  departures  this  year.  In  May,  the  Board 
terminated  Andrea  Kuehn’s  appointment  as  Senior  Library  Technician.  Our 
Principal  Clerk  of  three  years,  Dianne  Mutch,  married  this  summer,  and 
resigned  to  become  a  full  time  homemaker.  These  departures  resulted  in  other 
personnel  changes  this  year.  Donna  Burgess  was  promoted  from  Senior 
Library  Technician  to  Principal  Clerk  and  Vince  Kraft  was  promoted  from 
Library  Technician  to  Senior  Library  Technician.  Phil  Inman  was  appointed  as 
Senior  Library  Technician  in  June,  Alison  Smith  as  a  Senior  Library 
Technician  in  Sept.,  Linda  Quinlan  as  a  Library  Technician  in  Nov.,  and  Juell 
Buckwold  as  a  Library  Technician  in  December. 

Finally,  we  would  like  to  take  the  opportunity  to  thank  the  many,  many 
people  who  volunteer  at  the  Library!  With  over  100  volunteers,  space  does  not 
permit  thanking  them  all  individually  here.  However,  we  would  not  be  able  to 
keep  pace  with  the  large  increases  in  the  amount  of  activity  at  the  Library  if 
not  for  the  contributions  of  these  dedicated  and  wonderful  volunteers!  The 
contributions  they  make  on  a  daily  basis  are  very  much  appreciated! 

Respectfully  submitted, 

Joann  Green,  Chairperson 
Joan  McCarty,  Vice  Chairperson 
Bernadette  Waystack,  Secretary 
William  D.  Crowell,  Treasurer 
Elinor  Dinsmore 
Helene  Hargrave 
Anne  O'Brien 

Virginia  A.  Hewitt, 
Library  Director 
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Report  of  the 

Historical  Commission 


The  Harwich  Historical  Commission  was  authorized  under  the  State  of 
Massachusetts  Historic  Preservation  Act,  Chapter  40-8-D  to  preserve  the 
community’s  historic  places,  municipal  and  private.  The  Town  of  Harwich 
established  the  Commission  in  1964  and  the  Board  of  Selectmen  redefined 
our  mission  which  includes  the  need  to  develop  an  overall  plan  within  the  con¬ 
text  of  the  Town’s  Master  plan.  Also,  to  preserve  and  protect  Town  owned 
buildings  of  historical  significance. 

In  November,  2004  the  Selectmen  granted  a  license  to  the  Friend’s  of  the 
South  Harwich  Meetinghouse,  Inc.  for  the  purpose  of  carrying  out  the  restora¬ 
tion  and  preservation  of  the  meetinghouse,  per  the  Commissioned  Historic 
Structure  Report  by  Edward  Stanley,  dated  May  7,  2004.  A  use  policy  will  be 
established  jointly  by  the  Board  of  Selectmen  and  the  Friends  of  the  South 
Harwich  Meetinghouse,  Inc.  After  the  restoration  process  has  been  completed 
the  building  will  be  available  for  cultural  arts,  education  and  community  use  pro¬ 
grams.  The  Friends  shall  meet  with  the  Board  of  Selectmen,  Harwich  Historical 
Commission  and  the  Harwich  Cemetery  Commission  no  later  than  twelve 
months  from  the  date  thereof,  to  report  on  progress  and  implementation  of  the 
plan  and  to  provide  an  accounting  of  funds  raised  to  support  the  plan. 

The  Harwich  Historical  Commission  has  had  many  changes  this  past  year. 
Our  long  time  Chairman  Dave  Palmer  passed  away.  Two  former  members, 
one  also  long  standing,  Phil  Eagan  and  Bob  Marshall  retired. 

Currently  we  welcomed  two  new  members;  Susan  Brauner  and  Shannon 
McManus.  Alex  Tod  and  Chris  Wood  were  appointed  for  another  term. 

We  have  had  many  applications  for  Demolition  Delay  which  have  been 
handled,  with  excellence,  by  Susan  Brauner. 

We  expect  a  busy  2005.  We  have  put  two  Articles  on  the  next  Town 
Warrant:-  one  being  to  increase  the  Demolition  Delay  Law  from  30  to  90  days. 
Also,  to  change  the  bylaw  to  read  -  Delete  “prior  to  1900  A.D.”  and  insert 
“prior  to  50  years  before  the  present  calendar  year”.  We  also  are  planning  to 
ask  for  funding  to  increase  the  Historical  Inventory  of  old  houses. 

Respectfully  submitted, 

Chris  Wood,  Chairman 
Alex  Tod 
Susan  Brauner 
Shannon  McManus 
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Report  of  the 

Harwich  Youth  Counselor 


To  the  Honorable  Board  of  Selectmen  and  the  Citizens  of  the  Town  of 
Harwich,  I  am  pleased  to  submit  the  Annual  Report  of  the  Office  of  the  Youth 
Counselor  for  the  year  2004,  and  recognize  the  community  members  who 
support  the  needs  of  Harwich  Youth  and  their  families. 

The  mission  statement  of  the  Office  of  the  Youth  Counselor  is  “to  maintain 
and  support  a  youth  counseling  and  referral  service  that  is  universally  acces¬ 
sible,  visible,  confidential,  and  linked  to  other  support  services.”  The  Harwich 
Youth  Counselor  maintains  an  average  caseload  of  18-25  adolescents  during 
12  months  of  the  year.  When  the  schools  are  closed  for  vacations  and  the 
summer  months,  the  Harwich  Youth  Counselor  is  available  for  appointments. 
The  Youth  Counselor  also  offers  parent  coaching  for  parents  who  request  this 
as  a  service. 

The  Harwich  Youth  Counselor  continues  to  develop  and  update  a  com¬ 
prehensive  list  of  mental  health  and  wellness  resources  for  Harwich  Youth  and 
their  families,  which  include  but  are  not  limited  to: 

•  area  mental  health  counselors,  social  workers,  and  psychologists 

•  parent  support  groups 

•  psychiatrists  for  medication  evaluations 

•  psycho-education  classes  for  teens  and  parents 

•  guide  to  services  through  Barnstable  County  Human  Services 

•  emergency  mental  health  services 

•  alcohol  and  drug  treatment  facilities 

•  AA,  Alanon,  and  Alateen  groups 

•  Reference  source  materials  on  adolescent,  family  and  mental  health 
issues 

The  Harwich  Youth  Counselor  meets  weekly  with  high  school  and  middle 
school  guidance  staff  to  discuss  the  mental  health  needs  of  the  teen  population 
served.  Referrals  for  counseling  often  come  through  guidance  personnel  con¬ 
tact  with  parents,  grandparents,  and  guardians. 

During  2004,  the  Harwich  Youth  Counselor  and  the  Harwich  Youth 
Services  Committee  (a  volunteer  group  of  concerned  citizens)  achieved  the  fol¬ 
lowing  goals: 

•  ran  a  monthly  movie  night  at  the  community  center,  to  encourage 
healthy  activities  for  youth  while  giving  them  access  to  the  Youth 
Counselor 
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•  sponsored  the  1st  Annual  Community  Softball  Game,  during  which 
local  teens  played  softball  with  Harwich  Police  and  Harwich  Fire  per¬ 
sonnel 

•  ran  two  Open  Mike  in  the  Park  events  with  the  help  of  local  teens  and 
Rose  Richard,  the  Harwich  High  School  Music  Director.  Local  teens  per¬ 
formed  original  music  and  invited  musicians  throughout  Cape  Cod  to 
perform.  There  was  a  Rock-the-Vote  theme  to  both  events,  and  over  20 
young  people  were  registered  to  vote  for  the  first  time. 

•  encouraged  student  involvement  in  the  Harwich  Youth  Services 
Committee  with  the  result  of  a  new  student  member,  an  11th  grader 
from  Harwich  High 

•  began  developing  a  program  that  offers  community  service  as  an  alter¬ 
native  to  out-of-school  suspension  for  youth  age  12-18.  The  committee 
is  hoping  to  get  the  program  up  and  running  by  April. 

It  is  an  honor  to  work  for  the  Town  of  Harwich,  supporting  teens  and  their 
families.  I  am  continually  amazed  and  touched  by  the  way  parents  and  com¬ 
munity  members  care  so  much  about  our  kids.  I  am  also  deeply  moved  by  the 
strength,  wisdom  and  passion  of  teenagers  in  today’s  stressful  world.  Thanks 
for  letting  me  be  a  part  of  the  village  that  raises  them  to  be  caring  and  com¬ 
passionate  adults. 

Sheila  House,  Harwich  Youth  Counselor 

Master  of  Science 
Licensed  Clinical  Mental  Health  Counselor 

Harwich  Youth  Services  Committee 

Karyn  Morris,  Chair 
Ann  Emerson 
Marge  Campanella 
Jim  Hartley 
Jill  Monast 
Linnea  Snow 
Betty  McGowan 
Betsy  O’Connor 
Paige  Mallory,  Junior  Member 
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Report  of  the 

Forestry  Committee 


Elected  Officers  as  follows: 


Raymond  L.  Thacher 
Hugh  “Tim”  Millar, 
Sheldon  Thayer 


Chairman 
Vice  Chairman 
Clerk 


All  is  well  in  the  forest.  Nature  flourishes.  Wildlife  abounds.  The  natural  set¬ 
ting  invites  all  who  care  to  enjoy  the  quiet  solitude  of  our  unspoiled  Cape  Cod 
woodland. 

Trails  are  unmarked  deliberately;  follow  the  paths  of  deer  and  other  critters 
of  the  habitat.  Fallen  trees  and  branches  may  hinder  your  way.  Find  your  way 
around  them.  Our  charge  is  to  maintain  a  natural  forest  environment. 

There  is  a  shooting  range  on  the  premises.  It  is  used  and  overseen  by  our 
Police  Department  practically  on  a  daily  basis.  It  is  also  open  to  the  public  for 
practice  and  for  sighting  firearms.  General  public  shooters  need  to  go  to  the 
Police  Station  and  register.  There  they  are  given  keys  to  the  gate  and  a  flag  to 
be  flown  on  the  pole  indicating  that  the  Range  is  in  use  and  that  live  ammu¬ 
nition  is  being  discharged. 

The  forest  is  also  an  area  that  is  used  by  the  Boy  Scouts.  In  the  past  year, 
Troop  76  used  the  Boy  Scout  campsite  in  Town  Forest  on  numerous  occa¬ 
sions.  Like  other  registered  users,  adult  leaders  sign  for  the  key  to  the  main 
gate  and  the  range  flag  at  the  Police  Department.  Their  site  is  well  maintained 
and  cleaned  up  at  the  end  of  every  campout  -  usually  overnight  both  Friday 
and  Saturday. 

Activities  include  learning  and  practicing  outdoor  Scouting  skills  such  as 
camping  and  cooking  in  all  types  of  weather,  as  well  as  using  the  site  as  a  base 
for  hiking  and  bicycling  trips.  Both  the  campsite  itself  and  the  sandpit  area  are 
ideal  for  earning  merit  badges  and  working  on  requirements  for  advancement. 
Scouting  values  and  practices  teach  the  boys  about  “Leave  No  Trace”  camp¬ 
ing,  so  they  move  through  the  woods  like  Buddha,  not  Bubba! 


Respectfully  submitted, 
Raymond  L.  Thacher,  Chairman 
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Report  of  the 

Harwich  Cultural  Council 


To  the  Honorable  Board  of  Selectmen  and  the  residents  of  the  Town  of 
Harwich: 

We  respectfully  submit  the  Annual  Report  of  the  Harwich  Cultural  Council 
for  the  year  2004. 

Your  Local  Cultural  Council  (LCC)  is  a  town  committee  annually  funded 
through  the  Massachusetts  Cultural  Council  (MCC)  to  enrich  the  cultural  lives 
of  our  citizens.  We  are  charged  with  allocating  grant  funds  for  community- 
based  projects  and  ticket  subsidies  to  theaters,  museums,  and  other  educa¬ 
tional  venues  in  the  arts,  humanities,  and  interpretive  sciences  (learning  about 
nature,  science,  and  technology  in  ways  that  connect  directly  to  people’s  lives). 

The  grass-roots  nature  of  the  LCC  program,  the  largest  decentralized  arts 
granting  program  in  the  county,  makes  it  a  unique  vehicle  for  discovering 
opportunities  to  stimulate  talent,  community  resources,  and  individual  initia¬ 
tive  to  contribute  to  the  cultural  life  of  Harwich  residents. 

The  nine-member  council  appointed  by  the  Selectmen  met  six  times  dur¬ 
ing  the  year.  Twenty-nine  applications  for  grant  monies  were  carefully 
reviewed;  ten  applications  were  approved  for  funding.  Based  on  the  state  local 
aid  formula,  your  LCC  received  $2,000  to  utilize  as  grant  awards.  This  the  sec¬ 
ond  year  of  reduced  funding  because  of  state  budget  cuts,  which  the 
Massachusetts  Cultural  Council  is  working  hard  to  reverse  through  advocacy 
and  LCC  fund-raising  initiatives.  The  Harwich  LCC  is  pleased  to  fully  fund 
the  requested  amount  for  half  of  the  successful  applicants. 

Chairman  Barbara  Johnson  acknowledges  outgoing  members  of  the  past 
council:  Laura  Christakis,  Cindy  Sauers  (’03),  Trish  Newby,  Christy  Mendes, 
and  Kerry  Veary.  Major  contributions  of  this  past  committee  were: 

•  shifting  from  MCC  supervision  to  an  independent  “streamlined"  status 

•  reorganization  of  financial  operations  wherein  inherited  unused  funds 
from  previous  years  were  reallocated 

•  participation  in  the  MCC’s  Matching  Incentive  Program  (currently 
unavailable)  achieved  through  advocacy  to  the  town  for  increased  funds 
-  thereby  tripling  funds  for  that  year 

•  constitutional  revision  to  the  town  charter  whereby  LCC  membership 
was  approved  to  increase  from  five  to  nine  members. 
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We  appreciate  the  past  services  of  all  former  LCC  members,  and  we  are 
grateful  to  have  a  Selectman  Liaison  to  the  Council.  We  look  forward  to  a 
more  visible  presence  in  the  community. 


Dorothy  G.  Hemmings 
For  the  Harwich  Cultural  Council 

Council  Members 
Barbara  Johnson,  Chairman 
Jack  Brown,  Co-Chairman 
Elinor  Dinsmore 
George  Dinsmore 
Lynn  Ellison-Murphy 
Dorothy  G.  Hemmings 
Toney  Hopkins 
Gretchen  Kolb 
Betty  Pino 
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PUBLIC  SAFETY 

Report  of  the 

Fire  Department 


Saving  lives  and  property  continues  to  be  the  primary  mission  of  your  Fire 
Department.  Our  Fire  Fighters  and  Emergency  Medical  Technicians  are  our 
most  important  resource.  Your  support  in  maintaining  our  current  staffing  lev¬ 
els  is  paramount  in  our  ability  to  continue  to  provide  the  level  of  service  that 
our  community  deserves. 

Personnel 

In  January  of  2004  Lieutenant  Donald  Parker  was  promoted  to  the  posi¬ 
tion  of  Captain,  in  charge  of  Group  One.  Fire  Fighter  Joseph  Mayo  was  sub¬ 
sequently  promoted  to  the  position  of  Lieutenant  on  Group  One.  He  serves  as 
the  shift  officer  in  charge  at  Station  II  in  East  Harwich.  Both  Captain  Parker 
and  Lieutenant  Mayo  have  proven  to  be  exemplary  Fire  Officers. 

Thomas  D.  Gould  of  Harwich  was  hired  in  January  to  fill  a  vacancy  in  the 
position  of  Fire  Fighter  /  Paramedic.  Fire  Fighter  Gould  joins  our  team  with 
five  years  of  experience  in  the  fire  and  emergency  medical  service.  He  is  cer¬ 
tified  in  Advanced  Cardiac  Life  Support,  Pre  Hospital  Trauma  Life  Support 
and  Pediatric  Advanced  Life  Support. 

Also  in  January,  Brenda  Fernandez  joined  our  staff  as  Principal  Clerk  in  our 
Fire  Prevention  Office.  Ms.  Fernandez  provides  exceptional  customer  service 
skills,  as  well  as,  superior  knowledge  of  office  systems  applications. 

Harwich  Fire  Department  Staff  As  of  December  31,  2004 

Wilfred  Remillard,  Fire  Chief 
William  Flynn,  Jr.,  Deputy  Fire  Chief 
Henry  S.  Jessop,  Captain  of  Fire  Prevention 
Susan  Pires,  Principal  Clerk 
Brenda  Fernandez,  Principal  Clerk 


Group  One 

Captain  Donald  W.  Parker 
Lieutenant  Joseph  Mayo 


Group  Two 

Captain  John  Clarke 
Lieutenant  Daniel  Spencer 
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Fire  Fighter  Robert  W.  Johnson 

Fire  Fighter  Thomas  Gould 

Fire  Fighter  Brenda  Norcott 

Fire  Fighter  Glenn  Hawthorne 

Fire  Fighter  Eric  Diamond 

Fire  Alarm  Operator  Margaret  Mantos 

Group  Three 

Captain  Norman  M.  Clarke,  Jr. 
Lieutenant  Timothy  Jaques 
Fire  Fighter  Robert  Sanders 
Fire  Fighter  David  LeBlanc 
Fire  Fighter  Craig  Thornton 
Fire  Fighter  Leighanne  Deering 
Fire  Fighter  Mathew  Eldredge 
Fire  Alarm  Operator  Diane  Nicholson 

Emergency  Operations 


Fire  Fighter  John  C.  Ayer 
Fire  Fighter  Michael  Mason 
Fire  Fighter  Bruce  Young 
Fire  Fighter  Bucky  Mabile 
Fire  Fighter  Justyne  Walorz 
Fire  Alarm  Operator  Alice  Bonatt 

Group  Four 

Captain  Kent  Farrenkopf 
Lieutenant  Brian  Coughlan 
Fire  Fighter  Leonard  Kalbach 
Fire  Fighter  George  Romme 
Fire  Fighter  Steven  Currey 
Fire  Fighter  Shawn  Piche 
Fire  Fighter  Joseph  Lang 
Fire  Alarm  Operator  Iris  Mclnally 


In  calendar  year  2004  your  Fire  Department  responded  to  3721  calls  for 
emergency  service.  Sixty-nine  percent  of  our  call  volume  is  for  emergency 
medical  care  of  the  sick  and  injured.  Our  staff  of  Fire  Fighters  and  Emergency 
Medical  Technicians  are  on  duty  twenty  four  hours  a  day,  three  hundred  and 
sixty  five  days  a  year  always  ready  to  respond  to  your  emergency  calls  for  assis¬ 
tance. 


Total  Calls  for  Emergency  Service . 3721 

Fires  (Building,  Vehicle,  Brush) .  76 

Overpressure/Rupture  (Boiler  Problems) .  5 

Emergency  Medical  (Transports,  Assists,  Motor  Vehicle  Accidents).  .  .  .  2561 
Hazardous  Condition  (Electrical  Problems,  Fuel  Spills,  Gas  Leaks)  ....  181 

Service  Calls  (Mutual  Aid,  Water  Problems,  Lockouts) . 403 

Good  Intent  Calls  (Steam  for  Smoke,  Authorized  Burning) . 202 

False  Calls  (False  Alarms,  System  Malfunctions) . 289 

Severe  Weather  (Lightning  Strikes,  Downed  Trees) .  3 

Special  Incidents  (Otherwise  Unlisted) .  1 


Calls  by  Village 

North  Harwich 

205 

South  Harwich 

242 

East  Harwich 

789 

West  Harwich 

310 

Pleasant  Lake 

399 

Harwich  Center 

978 

Harwich  Port 

550 

Route  6 

17 

Mutual  Aid 

231 
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Fire  Prevention 

Type  of  Inspection  /  Permit 

Number 

Receipts 

Resale  Inspection 

441 

11,025. 

Building  Alterations 

110 

2,750. 

New  Home  Inspections 

86 

2,150. 

Oil  Burner  Inspections 

117 

1,170. 

Gas  Inspections  (LPG) 

17 

170. 

Above  Ground  Tank  Removal 

20 

275. 

Underground  Tank  Removal 

5 

125. 

Commercial  License  Inspections 

32 

965. 

Commercial  Sprinkler  System 

12 

1,050. 

New  Commercial  Building  Inspection 

1 

50. 

Welding  Permits 

3 

30. 

Fire  Protection  System  Permit 

6 

60. 

Tank  Truck  Inspections 

31 

775. 

Underground  Storage  Tank  Inspections 

6 

150. 

Misc.  Permits 

2 

15. 

Total 

922 

20,925. 

Training 

A  special  note  of  appreciation  goes  to  our  Fire  Training  Officer,  Captain 
Kent  Farrenkopf  for  his  work  in  securing  our  Federal  Assistance  to  Fire 
Fighters  Grant.  This  Grant  enabled  members  to  complete  training  programs 
in  Hazardous  Materials,  Structural  Fire  Fighting  and  Incident  Command.  In 
addition  we  were  able  to  develop  a  training  workstation  with  computer  pro¬ 
grams  for  Fire  Fighting,  Pump  Operations,  Aerial  Ladder  Operations, 
Hazardous  Materials  and  Collapse  of  Burning  Buildings. 

Fire  Fighter  /  Paramedic  Robert  Sanders  directs  our  Emergency  Medical 
Service  Training.  FF  Sanders  provided  over  one  thousand  Continuing 
Education  Program  hours  required  to  keep  our  Emergency  Medical 
Technicians  and  Paramedics  certified  at  state  and  national  standards. 

Deputy  Chief  William  Flynn  attended  the  National  Fire  Academy’s  two- 
week  Incident  Command  program  at  the  institute’s  Emmetsburg,  Maryland 
campus.  This  program  utilizes  advanced  computer  generated  simulators  to 
provide  realistic  training  in  Command  and  Control  of  Multiple  Alarm  Fires. 

All  of  these  important  training  programs  enhance  the  knowledge,  skills  and 
abilities  of  our  fire  fighters  to  better  serve  our  community. 

Facilities 

Our  Headquarters  Station  will  be  nine  years  old  in  November.  The 
Harwich  Fire  Association  completed  the  front  walkway  project,  which  includ- 
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ed  a  beautiful  stonework  centerpiece  engraved  with  the  Fire  Department 
Maltese  Cross,  granite  benches  and  landscaping.  We  are  sincerely  grateful  for 
the  Association’s  many  contributions  to  the  Department. 

Station  II  in  East  Harwich  received  a  much-needed  face-lift  this  year.  The 
Harwich  Highway  and  Maintenance  Division  completed  the  exterior  siding 
and  arranged  for  painting  and  masonry  work  to  be  completed  through  the 
Barnstable  County  Sheriff’s  Office  work  release  program.  The  Station  will  be 
30  years  old  in  2006  and  looks  great  with  this  new  exterior  finish.  Special 
thanks  to  John  Eldredge  and  Steve  Barnes  of  the  Maintenance  Division,  as 
well  as,  Sergeant  Joseph  Brait  of  the  Barnstable  County  Sheriff’s  Office  for  a 
job  well  done. 

On  a  historical  note  we  should  never  forget  the  kindness  of  Fredrick  W. 
Crowell  who  donated  the  East  Harwich  property  to  the  Town  for  the  purpose 
of  building  Station  II.  In  1976  when  Station  II  opened  it  was  the  only  building 
in  the  137  &  39  area.  Mr.  Crowell  was  truly  a  man  of  extraordinary  vision, 
exceptional  generosity,  and  exemplary  community  spirit. 

Ambulance  Fund 

Through  your  generous  donations  the  Town  of  Harwich  Ambulance  Fund 
has  been  a  resource  providing  equipment  and  supplies  for  our  Emergency 
Medical  Services.  The  current  balance  in  the  Fund  is  over  twelve  thousand  dol¬ 
lars.  In  addition  to  your  donations,  your  kind  words  are  a  source  of  inspiration 
to  those  of  us  who  have  the  pleasure  of  serving  as  your  emergency  service 
providers.  Thank  you  for  your  support. 

Summary 

My  first  year  as  Chief  of  Department  has  gone  well.  This  is  in  no  small  part 
due  to  the  fire  fighters  and  fire  officers  with  whom  I  have  the  honor  and  priv¬ 
ilege  to  work.  I  thank  each  and  every  one  of  you  for  your  commitment  to  mak¬ 
ing  the  Harwich  Fire  Department  the  very  best  that  it  can  be. 

The  Harwich  Fire  Department  is  committed  to  providing  the  very  best  in 
emergency  services  for  our  community.  We  will  continue  to  provide  these  ser¬ 
vices  in  the  most  efficient  and  effective  ways  possible.  We  fully  appreciate  the 
support  of  the  community.  We  also  thoroughly  appreciate  the  support  of  the 
Board  of  Selectmen,  the  assistance  from  our  fellow  employees  in  the  Town 
Offices,  and  the  other  Town  Departments.  Together  as  a  community  we  can 
continue  to  ensure  the  very  best  in  public  safety. 
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Report  of  the 

Harwich  Police  Department 


To  the  Honorable  Board  of  Selectmen  and  Citizens  of  the  Town  of 
Harwich ,  as  the  Chief  of  Police,  I  am  pleased  to  submit  the  Annual  Report  of 
the  Harwich  Police  Department  for  the  year  2004  and  recognize  the  person¬ 
nel  who  provided  professional  public  safety  and  law  enforcement  services  to 
our  community. 

PERSONNEL 

(December  31,  2004) 

ADMINISTRATION 

Chief  William  A.  Mason 

Karen  F.  Young,  Administrative  Secretary 

ADMINISTRATIVE  DIVISION 

Lieutenant  Tom  Gagnon 

Sergeant  Dennis  Kendrick,  Investigations 

Sergeant  Richard  Sayers,  Administrative  and  Community  Services 
Detective  Lee  E.  Culver,  Court  Prosecutor 
Detective  Robert  C.  Brackett 

School  Resource  Officer  Jonathan  L.  Mitchell,  Harwich  High  School 
School  Resource  Officer  Jeffrey  F.  Davis,  Cape  Cod  Regional 
Technical  High  School 

School  Resource  Officer  Kevin  M.  Considine,  Harwich 
Elementary/Middle  Schools 
Donna  I.  Tavano,  Records 

Stephen  Cody,  Principal  Clerk  -  Firearms  Licenses  and  Records 


OPERATIONS  DIVISION 

Lieutenant  Barry  Mitchell 
Sergeant  Christopher  J.  Kender 
Sergeant  John  F.  Sullivan,  Jr. 
Officer  John  E.  Warren 
Officer  Robert  D.  Hadfield 
Officer  Robert  F.  Horgan 
Officer  Terrence  A.  Dinnan 
Officer  T.  Paul  Ulrich 
Officer  Tracy  A.  Clarke 
Officer  Thomas  D.  Clarke 
Officer  Paul  B.  Boorack 
Officer  Marc  W.  Harris 


Sergeant  David  J.  Jacek 
Sergeant  Richard  Campbell 
Officer  Craig  T.  Morris 
Officer  William  M.  Shelley 
Officer  Adam  E.  Hutton 
Officer  Michael  E.  Porter 
Officer  Neil  A.  Nolan 
Officer  James  M.  Cheverie 
Officer  Aram  V.  Goshgarian 
Officer  Edward  H.  Cronin 
Officer  Joseph  F.  LaBelle 
Officer  Christopher  R.  Van  Ness 
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Officer  Richard  E.  Buttrick 
Officer  Ryan  Mawn 

COMMUNICATIONS 

Dispatcher  Amy  L.  Clough 
Dispatcher  Jaime  DeSilva 


Officer  Derek  Dutra 
Officer  Katie  O'Leary 

Dispatcher  William  D.  Willis 
Dispatcher  Nicole  Chandler 


SPECIAL  OFFICER  -  ANIMAL  CONTROL 

John  J.  Burns  (Full-Time)  Mary  L.  Secola  (Part-Time) 


BUILDING  MAINTENANCE  AND  REPAIR 

Michael  E.  Bryda 


SPECIAL  OFFICERS 

John  F.  Sullivan,  Sr. 
Earl  T.  LeGeyt 
Keith  E.  Lincoln 
Chester  F.  Wright 


Robert  E.  Currie 
David  R.  Brouillette 
Donald  R.  Moreland  (Armorer) 
Lynda  J.  Brogden-Burns 


POLICE  MATRONS 

Cheryl  Malone 
Karen  Shores 
Patricia  Scarnici 


Beverly  A.  Murphy 
Sandra  J.  Wilkins 


SPECIAL  OFFICERS  -  LONG  POND  ENFORCEMENT 

Felipe  Martinez  Paul  H.  Judge,  Jr. 

Understanding  Police  Officer  Compensation 

Total  police  officer  compensation  derives  from  a  variety  of  sources  includ¬ 
ing  taxes,  grants,  and  private  companies.  Base  pay,  benefits,  and  the  majori¬ 
ty  of  overtime  expenses  are  included  in  the  annual  Police  or  General  Town 
budgets  which  are  predominantly  funded  by  local  and  State  tax  revenues.  A 
minor  portion  of  the  overtime  worked  is  funded  by  various  grants  obtained  by 
the  Police  Department  predominantly  in  the  areas  of  community  policing,  spe¬ 
cialized  traffic  enforcement,  and  homeland  security.  The  vast  majority  of  police 
“details”  are  funded  by  private  corporations  or  contractors  that  are  working 
within  the  Town  of  Harwich.  In  addition,  several  large  scale  public  events  such 
as  road  races,  festivals,  sporting  events,  and  parades  require  additional  police 
personnel  and  resources.  These  assignments,  which  are  worked  by  offi¬ 
cers  in  addition  to  their  regular  shifts  and  responsibilities,  are  neces¬ 
sary  for  traffic  direction,  road  closures,  crowd  control,  and  area  security.  It  is 
important  to  understand  that  grants  and  private  funding,  not  local 
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tax  dollars,  pay  for  these  additional  hours  worked.  Grant  paid  overtime 
and/or  private  details  may  comprise  up  to  20%  or  more  of  an  officer’s  total 
wage  compensation.  Overtime  and  detail  compensation,  regardless  of  funding 
source,  is  not  included  or  calculated  towards  eventual  retirement  benefits. 

CRIMINAL  ACTIVITY  REPORTED 

(January  1  through  December  31,  2004) 


Part  one  Offences 


Code 

Category  2000 

2001 

2002 

2003 

2004 

001 

Homicide 

0 

0 

0 

0 

1 

002 

Rape 

9 

4 

1 

0 

4 

003 

Robbery 

1 

0 

0 

0 

3 

004 

Assault 

116 

96 

69 

69 

99 

005 

Burglary 

72 

76 

52 

50 

65 

006 

Larceny 

235 

252 

207 

174 

289 

007 

Auto  Theft 

10 

5 

6 

6 

4 

008 

Arson 

1 

0 

1 

0 

2 

Total: 

444 

433 

336 

299 

467 

TAKEN  INTO  CUSTODY 

2002 

2003 

2004 

Part  I  Offenses  (Code  001-009) 

75 

91 

102 

Warrants 

50 

77 

61 

Operating  Under  the  Influence 

63 

60 

100 

Other  Offenses 

133 

205 

177 

Protective  Custody 

26 

17 

10 

Incapacitated  Persons 

10 

19 

15 

Totals: 

357 

469 

465 

Restraining  Orders 

Totals: 

81 

77 

90 

Total  Calls  for  Service 

19,484 

16,852 

As  Chief,  I  have  been  privileged  to  work  with  an  excellent  staff  that  takes 
pride  in  their  service  to  the  community  of  Harwich.  I  would  like  to  take  this 
opportunity  to  recognize  and  thank  Lieutenant  Tom  Gagnon,  Sergeant 
Richard  Sayers,  Records  Specialist  Donna  Tavano,  and  Detective  Robert 
Brackett  for  their  assistance  and  contributions  to  this  Annual  Report. 

I  continue  to  have  the  pleasure  of  meeting  and  working  with  several  citizen 
groups,  civic  organizations,  churches,  and  other  Town  departments.  Their 
support  and  assistance  has  been  invaluable  in  helping  me  understand  the 
needs  of  the  community  and  developing  priorities  to  meet  expectations  in  a 
cooperative  manner. 
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Personnel 

Long-time  Records  Specialist  Beverly  Murphy  retired  in  September.  Her 
laughter,  colorful  personality,  outstanding  work  product,  and  spirit  of  cooper¬ 
ation  will  be  missed  in  the  Department.  In  addition,  Principal  Clerk  Chris 
Small  resigned  her  position  to  work  in  her  family  landscaping  business.  To  fill 
these  two  important  positions,  a  competitive  selection  process  was  complet¬ 
ed.  Harwich  Police  Dispatcher/Special  Officer  Donna  Tavano  was  promoted 
to  fill  Beverly  Murphy’s  full-time  position  and  retired  postal  supervisor  Stephen 
Cody  was  selected  to  fill  the  part-time  position  vacated  by  Chris  Small.  Both 
of  these  individuals  are  highly  qualified  to  fill  their  new  responsibilities. 

Officer  Edward  Silva  requested  to  become  a  part-time  special  police  officer 
that  allowed  him  to  enter  into  his  private  business  as  a  professional  fitness 
trainer.  He  remained  active  with  the  Police  Department  as  a  special  officer  fill¬ 
ing  shifts  on  a  regular  basis  for  the  remainder  of  the  year.  Officer  Silva  has 
since  resigned  and  is  planning  to  move  out  of  state  to  further  his  new  profes¬ 
sion.  He  was  an  extremely  popular  officer  within  the  Department  and 
throughout  the  community  being  twice  selected  as  the  Officer  of  the  Year. 
His  dedication  to  our  citizens  and  professionalism  are  a  true  loss. 

At  the  end  of  the  year,  Officer  Katie  O’Leary  was  hired  to  fill  the  vacancy 
created  by  Officer  Silva’s  resignation.  She  will  be  attending  the  Massachusetts 
Criminal  Justice  Training  Council  24  week  Basic  Recruit  Training  Academy 
after  which  she  will  completed  the  remainder  of  the  ten  week  field  training 
instruction  program  under  the  direction  of  Sergeant  Chris  Render.  After  com¬ 
pleting  this  extensive  training  process,  Officer  O’Leary  will  be  assigned  to 
patrol  to  fill  the  important  responsibilities  of  addressing  citizen’s  calls  for  ser¬ 
vice,  traffic  enforcement,  and  crime  suppression. 

Proactive  Law  Enforcement  -  Preventing  Criminal  Activity 

There  are  two  equally  important  aspects  of  law  enforcement  referred  to  as 
reactive  and  proactive.  Both  must  be  embraced  as  priorities  by  the  agency 
and  community  for  public  safety  services  to  be  most  effective.  The  Harwich 
Police  Department  provides  both  types  of  services  to  our  community. 

The  most  widely  publicized  and  understood  is  reactive.  Reactive  law 
enforcement  is  also  known  as  traditional,  required,  or  basic  types  of  police  ser¬ 
vices  citizens  expect  to  receive  in  time  of  need.  For  example,  a  residence  is 
burglarized  or  an  assault  occurs  and  the  victim  contacts  the  police  department 
to  report  the  event.  The  police  officer  arrives  to  attend  to  immediate  needs, 
gather  pertinent  facts,  collect  evidence,  interview  witnesses,  arrest  offenders, 
and  complete  the  initial  reports.  When  necessary,  detectives  follow-up  the 
case  to  identify  suspects,  arrest  perpetrators,  recover  property,  and  success¬ 
fully  guide  the  case  through  the  judicial  system.  Random  patrol  of  assigned  sec- 
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tors,  traffic  stops,  citations,  business  checks,  and  motorist  assists  are  part  of 
the  services  provided.  The  success  of  the  department  is  often  statistically  mea¬ 
sured  through  the  number  of  reports  taken,  types  of  crimes  investigated, 
arrests  made,  citations  issued,  or  miles  driven.  These  are  important  services 
provided  by  all  law  enforcement  agencies  that  are  expected  by  the  communi¬ 
ties  they  serve. 

Proactive  law  enforcement  is  the  aspect  of  public  safety  more  difficult  to 
understand  and  measure  that  includes  specific  efforts  taken  to  prevent  crimi¬ 
nal  events  and  victimization  from  occurring.  Examples  include  assignment  of 
school  resource  officers,  walking  patrols,  the  Bicycle  Patrol  Unit,  crime  inter¬ 
diction,  directed  patrols,  selective  traffic  enforcement,  crime  prevention,  and 
establishing  neighborhood  watch  programs.  Studies  conducted  throughout  the 
United  States  have  consistently  demonstrated  that  the  visible  presence  of 
police  officers  is  the  single  most  effective  deterrence  to  criminal 
activity.  Over  the  past  four  years,  this  Department  has  taken  steps  to 
enhance  its  presence  in  our  community. 

Building  upon  the  successes  achieved  by  the  school  resource  officer  pro¬ 
gram,  the  philosophy  of  proactive  law  enforcement  was  carried  throughout  the 
Department  in  several  ways.  To  reduce  the  crime  rate  and  provide 
enhanced  public  safety  services  to  the  community,  walking  beats  were  estab¬ 
lished  starting  the  summer  of  2001  in  Harwich  Port  and  Harwich  Center.  The 
Bicycle  Patrol  Unit  worked  directed  shifts  on  the  waterfront  residential  areas 
off  of  Lower  County  Road  (the  “Camp  Grounds”),  beach  parking  lots,  bicycle 
trails,  and  the  Mariners  Baseball  Team  home  games.  Directed  patrols  were  uti¬ 
lized  in  West  Harwich  to  successfully  address  vandalism  and  burglary  issues 
with  area  homes  and  businesses.  The  Traffic  Unit  conducted  safety  belt  edu¬ 
cational  check  points,  child  safety  seat  instruction,  directed  patrols  due  to  traf¬ 
fic  accident  frequency  and  citizen  complaints,  and  specialized  OUI  enforce¬ 
ment  programs  to  reduce  traffic  related  violations,  accidents,  injuries,  and 
deaths. 

The  funding  for  these  efforts  largely  came  from  state  and  federal  grants  as 
well  as  use  of  overtime  funds.  For  the  calendar  years  of  2001,  2002,  and 
2003  when  these  programs  were  fully  implemented,  Part  One  Crimes  were 
reduced  by  32.7%  over  2000  reported  levels  (see  Criminal  Activity  Reported 
above).  This  represented  the  lowest  reported  crime  rate  in  the  Town 
of  Harwich  according  to  the  Annual  Reports  since  1983. 

Due  to  drastically  reduced  grant  fund  availability  and  overtime  constraints 
within  the  Police  budget,  many  of  the  proactive  efforts  of  the  Department  had 
to  be  reduced  or  eliminated  including:  summer  walking  beats  in  Harwich  Port 
and  Harwich  Center  business  areas,  Bicycle  Patrol  Unit  special  assignments 
for  the  housing  areas  on  Lower  County  Road  (camp  grounds),  bicycle  (rail) 


305 


- 


trails,  primary  beaches,  and  parks,  reduced  coverage  for  public  events  such  as 
“Music  in  the  Port”  and  the  “Christmas  Stroll,”  and  elimination  of  many  direct¬ 
ed  patrols  utilized  for  crime  interdiction  and  reduction.  Reduced  hours  result¬ 
ed  in  a  13.6%  fall  in  officer  initiated  contacts  over  2003.  With  these  reduc¬ 
tions,  calendar  year  2004  saw  an  increase  in  reported  part  one  crimes  of 
56.1%  over  the  2003  level  while  the  crime  rate  in  adjacent  jurisdictions 
remained  relatively  stable  during  the  same  period.  This  represents  the  high¬ 
est  reported  crime  rate  in  the  Town  of  Harwich  since  1997. 

The  change  in  crime  rate  that  has  happened  in  Harwich  is  not  unique  or 
unusual.  Studies  throughout  the  country  and  elsewhere  have  concluded  that 
proactive  crime  efforts  have  a  direct  relation  to  reduction  of  the  crime  rate. 
Elimination  of  those  efforts  will  inevitably  cause  the  crime  rate  to  increase. 
Even  with  these  setbacks,  several  other  proactive  efforts  of  the  Harwich  Police 
Department  will  be  highlighted  in  the  remainder  of  this  report. 

Criminal  Investigations  Unit 

The  Criminal  Investigations  Unit  of  the  Harwich  Police  Department  is  com¬ 
prised  of  three  highly  dedicated  members  who  investigate  a  wide  variety  of 
criminal  complaints.  Under  the  supervision  and  active  participation  of 
Sergeant  Dennis  Kendrick,  Detective/Court  Prosecutor  Lee  Culver,  and 
Detective  Robert  Brackett  are  responsible  for  the  follow-up  investigation  of 
major  crimes  as  well  as  the  identification  and  intervention  into  other  criminal 
activities.  Due  to  a  job  related  injury,  Sergeant  Kendrick  was  on  leave  for  the 
majority  of  the  year.  Detective  Lee  Culver  assumed  the  responsibility  of  super¬ 
vising  the  Investigation  Unit  during  his  absence.  School  Resource  Officer 
Kevin  Considine  was  assigned  to  Investigations  during  the  summer  school 
vacation  period  to  assist  in  criminal  case  management.  Much  of  the  success  of 
this  Unit  is  credited  to  its  professional  reputation  and  ability  to  develop  solid 
working  relationships  with  other  law  enforcement  agencies. 

In  reviewing  the  events  of  this  past  year  it  is  apparent  that  the  violent  crime 
numbers  have  dramatically  increased  in  the  Town  of  Harwich.  This  is  a  trend 
that  is  Cape  wide  and  not  unique  to  Harwich.  There  have  been  increases  in 
the  numbers  of  Rapes  and  Robberies  investigated  by  the  Detective  Division 
and  the  number  of  cases  currently  being  prosecuted  in  Superior  Court  con¬ 
tinues  to  rise.  There  has  also  been  an  increase  in  the  number  of  firearms  being 
involved  in  these  crimes  and  investigations.  The  Town  also  experienced  its 
first  Homicide  in  a  number  of  years  and  has  seen  an  increasing  number  of  sui¬ 
cides. 

The  Detective  Division  continues  to  operate  and  investigate  crimes  on  a 
regional  basis.  Detectives  from  the  various  cape  police  departments  meet  reg¬ 
ularly  to  go  over  the  various  cases  being  investigated.  It  has  been  proven  that 
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crimes  being  committed  in  one  town  are  not  isolated  to  that  town  and  that 
many  times  several  towns  are  being  victimized  by  the  same  suspect/s. 
Detectives  have  learned  that  as  far  as  Cape  Cod  is  concerned,  the  whole  Cape 
is  just  one  big  Town  in  that  criminals  do  not  respect  town  boundaries. 

This  philosophy  was  never  more  evident  than  with  the  arrests  this  past 
December  of  a  criminal  organization  responsible  for  hundreds  of  burglaries 
throughout  Cape  Cod.  Most  notably,  this  organization  was  responsible  for  the 
thefts  of  almost  a  million  dollars  in  jewelry  from  jewelry  stores  in  Dennis  and 
Brewster.  Detectives  from  Harwich,  Brewster,  Chatham,  Dennis,  Yarmouth, 
Barnstable  and  the  State  Police  pooled  their  resources  and  talents  together 
and  were  able  to  successfully  arrest  those  responsible  by  working  together  and 
not  independently.  As  a  result  of  this  investigation,  several  search  warrants 
were  executed  throughout  the  Mid-Cape  area  and  over  two  million  dollars 
worth  of  stolen  property  was  recovered.  This  investigation  led  to  the  success¬ 
ful  closure  of  several  burglaries  that  occurred  in  the  Town  of  Harwich  over  the 
past  few  years.  Detective  Robert  Brackett  had  a  lead  role  in  this  long-term 
investigation  and  was  credited  by  Town  business  owners  for  providing  infor¬ 
mation  and  support  that  prevented  their  victimization  and  loss  of  property  by 
this  criminal  cartel. 

The  Harwich  Police  Department  also  continues  its  strong  relationship  with 
the  Massachusetts  State  Police  Cape  Cod  Task  Force.  This  past  year  resulted 
in  the  conclusion  of  a  year  long  investigation  of  a  Jamaican  National  living  in 
West  Harwich  and  dealing  large  amounts  of  crack-cocaine.  This  suspect  was 
a  retired  police  officer  from  Jamaica  and  was  believed  to  be  trafficking  cocaine 
from  New  York  City  to  West  Harwich.  Because  of  the  suspects  law  enforce¬ 
ment  experience  the  investigation  called  for  a  unique  investigative  approach. 
Officers  were  able  to  make  a  series  of  undercover  cocaine  purchases  from  this 
suspect  that  resulted  in  arrest  and  search  warrants  being  executed  at  two  loca¬ 
tions  in  West  Harwich.  The  suspect  was  arrested  as  he  arrived  back  on  Cape 
Cod  after  making  a  trip  to  New  York  City.  A  search  of  his  vehicle  resulted  in 
the  seizure  of  over  125  grams  of  cocaine.  This  suspect  was  subsequently 
indicted  by  a  Barnstable  County  Grand  Jury  for  Trafficking  in  Cocaine  over 
100  grams.  The  vast  majority  of  successful  drug  investigations  are  credited  to 
the  proactive  enforcement  efforts  of  police  detectives  and  officers  working  all 
hours  to  identify  these  serious  criminals  and  develop  prosecutable  cases,  some 
of  which  take  years. 

The  outcome  of  these  cases  would  not  have  been  possible  if  the  detectives 
from  the  Harwich  Police  Department  and  the  surrounding  Towns  had  worked 
independently  instead  of  together  for  a  common  goal. 
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Citizen’s  Police  Academy 


The  Harwich  Police  Department  was  pleased  to  report  the  graduation  of 
the  Tenth  Session  of  the  Citizen  Police  Academy  on  Thursday,  November  18, 
2004.  The  class  participants  were  instructed  on  subjects  such  as  criminal  law, 
domestic  violence,  drug  and  narcotics  enforcement,  O.U.I.  investigations, 
gangs,  crime  scene  processing,  accident  investigation,  use  of  force,  police 
administration,  and  probation.  The  course  also  included  a  ride-along  in  a  cruis¬ 
er  and  a  firearms  day.  The  ten  week  Academy  met  each  Thursday  evening 
with  many  of  the  classes  involving  “hands-on"  experience  in  lifting  finger¬ 
prints,  photographing  and  collecting  evidence,  completing  an  accident  inves¬ 
tigation,  and  a  firearms  course.  The  graduates  were: 


Paula  West 
Joseph  Mirisola 
Mary  Ensko 
Gordon  Arnold 
Richard  Spencer 


Marie  Carlson 
James  David 
Jonathan  Enslin 
Carla  Burke 


Mary  Daley 
Lynne  Morrell 
Peter  Pettengill 
David  Burke 


Ann  Gallagher 
Joan  Federici 
Emily- Jeanne  Decker 
Wendy  Stieglitz 


The  purpose  of  the  Academy  is  to  provide  citizens  with  an  understanding 
of  the  duties,  responsibilities,  and  procedures  related  to  the  law  enforcement 
profession.  Under  the  direction  of  Sergeant  David  Jacek,  the  Citizen  Police 
Academy  continues  to  be  revised  and  improved  to  include  more  interactive 
presentations  which  provide  a  better  learning  experience  for  the  participants. 


The  next  session  of  the  Academy  is  scheduled  to  start  in  September,  2005. 
Interested  citizens  are  encouraged  to  contact  Sergeant  Jacek  for  further  details 
and  an  application  package. 

School  Resource  Officer  Program  -  Alternative  Boat  Building  Class 

Each  Harwich  school  has  a  full-time  resource  officer  assigned  to  it.  Officer 
Jon  Mitchell  is  at  Harwich  High  School,  Officer  Jeff  Davis  is  assigned  to  Cape 
Cod  Regional  Technical  High  School,  and  Officer  Kevin  Considine  is  at  the 
Middle/Elementary  School  complex  as  well  as  Holy  Trinity  School.  In  addition 
to  their  law  enforcement  responsibilities,  school  resource  officers  counsel  stu¬ 
dents,  instruct  classes  on  a  wide  variety  of  law  enforcement  related  topics,  act 
as  a  resource  for  staff,  and  promotes  a  safe  atmosphere  for  students  while  in 
school.  Over  the  years,  these  officers  have  established  a  strong  working  rela¬ 
tionship  with  students  and  staff  built  upon  mutual  respect  and  trust.  The 
majority  of  their  efforts  are  proactive  in  that  they  obtain  information  and  inter¬ 
vene  prior  to  criminal  activity  taking  place.  Efforts  have  resulted  in  a  signifi¬ 
cant  reduction  in  assaults,  alcohol  abuse,  drugs,  and  property  damage. 

To  further  reach  out  to  students,  especially  those  that  may  be  at  risk, 
Officer  Jon  Mitchell  developed  a  tram  boat  building  class  where  students 
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learned  to  build  functional  full-sized  and  seaworthy  boats  utilizing  simple  raw 
materials.  Eighteen  students  were  involved  resulting  in  nine  trams  being  suc¬ 
cessfully  launched  late  spring  of  2004.  Building  upon  the  success  of  the  first 
class,  a  summer  session  was  developed  where  a  larger  multi-person  dory  was 
built.  It  was  launched  on  December  17,  2004  by  the  student  builders  of 
Harwich  High  School.  This  project  was  completed  on  a  very  limited  budget 
with  much  of  the  materials  being  donated  by  local  suppliers.  It  is  anticipated 
that  a  second  dory  will  be  built  to  allow  and  encourage  team  rowing  compe¬ 
tition.  Officer  Mitchell  donated  a  lot  of  his  own  time  as  well  as  his  dedication, 
tools,  and  vehicle  to  the  effort  as  well. 

Currently  Officer  Mitchell  has  his  second  tram  building  class  in  progress 
with  another  eighteen  students  involved.  To  my  knowledge,  this  is  a  unique 
program  implemented  by  Officer  Mitchell  to  provide  an  opportunity  for  student 
involvement  with  a  police  officer  in  a  non-traditional  partnership  which  devel¬ 
ops  teamwork,  communications,  and  mutual  respect. 

Condition  of  the  Existing  Police  Building 

During  a  2002  inspection  of  building  conditions  by  the  Town  and  County 
Health  Departments,  lead  contamination  was  found  in  the  old  indoor  range 
which  was  utilized  as  the  Department’s  weight  room  and  weapons  armory. 
Indoor  range  utilization  had  been  discontinued  in  the  early  1980’s  after  which 
the  space  was  converted  to  its  present  usage.  Inspectors  from  the 
Commonwealth  took  samples  and  have  informed  the  Department  that  signif¬ 
icant  lead  contamination  existed  which  necessitates  corrective  action  for  the 
health  and  safety  of  employees  and  citizens  utilizing  the  facility.  Lower  level 
furnishings,  storage  cabinets,  and  room  partitions  were  removed  and  disposed 
of  due  to  contamination;  therefore,  much  of  the  lower  level  was  rendered  unus¬ 
able. 

At  the  2003  Annual  Town  Meeting,  an  Article  was  passed  to  fund  neces¬ 
sary  repairs  to  the  building.  Combined  with  remaining  funds  from  a  similar 
Article  passed  in  2002,  the  heating,  ventilation,  and  air  conditioning  (HVAC) 
system  was  installed  in  2004.  Additional  restoration  and  construction  was 
undertaken  and  is  still  in  progress  as  of  this  report.  Most  of  the  lower  level  has 
been  reoccupied  which  has  enhanced  the  functional  use  of  the  facility. 
Assistant  Town  Administrator  Rene  Read  along  with  Town  Engineer  Joseph 
Borgesi,  Town  Surveyor  Paul  Sweetser,  Lieutenant  Tom  Gagnon,  and  Mike 
Bryda  have  been  instrumental  in  this  project.  It  is  anticipated  that  the  remain¬ 
ing  work  will  be  completed  by  early  spring,  2005. 

Building  modifications  on  the  existing  facility  are  still  an  on-going  issue. 
Additional  repairs  to  the  plumbing  and  fixture  in  the  detention  area  had  to  be 
undertaken  to  maintain  permitted  use.  Floors  in  the  upper  level  bathrooms 
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and  dispatch  area  had  to  be  replaced  as  well.  These  repairs  are  what  are  min¬ 
imally  necessary  to  maintain  the  facility  in  operating  condition. 

Alternative  Funding  Sources 

The  Harwich  Police  Department  continued  its  aggressive  pursuit  for  alter¬ 
native  funding  sources  to  supplement  public  safety  operations.  Available  grant 
opportunities  during  2004  continued  to  decline.  In  the  past  year,  the 
Department  has  been  awarded  a  $32,000  Community  Policing  Grant  and 
$11,400  from  the  Click  It  or  Ticket  Campaign  from  the  Governors  Highway 
Safety  Bureau.  In  addition,  $3,500  from  the  Department  of  Justice  Vest 
Reimbursement  Program  will  be  supplemented  by  up  to  $31,500  from  the 
Harwich  Police  Association  to  purchase  replacement  bullet  resistant  vest  for 
all  officers  who  request  one.  The  current  model  of  vest  worn  by  most  officers 
has  been  found  to  have  a  shorter  then  advertised  life  expectancy.  In  January 
of  2005,  the  Harwich  Police  Department  will  apply  for  additional  funds  from 
the  Department  of  Justice  Vest  Reimbursement  Program  in  an  attempt  to 
have  up  to  50%  of  the  cost  of  these  vests  reimbursed  to  the  Police 
Association. 

Thanks  to  the  proactive  efforts  of  Detective  Robert  Brackett  and  the 
Investigation  Unit,  in  excess  of  $10,000  was  turned  over  to  the  Harwich 
Police  Department’s  Law  Enforcement  Trust  Fund  as  a  result  of  asset  forfei¬ 
tures  from  many  narcotic  cases  settled  in  court.  The  close  relationship  with 
the  surrounding  towns  and  the  Cape  Cod  Drug  Task  Force  allowed  many  of 
these  cases  to  be  brought  to  a  successful  conclusion.  These  funds  will  be  used 
to  further  other  investigations,  obtain  equipment,  and  send  officers  for  spe¬ 
cialized  training. 

Harwich  Police  Headquarters  Preliminary  Building  Committee 

In  its  second  year,  the  Harwich  Police  Headquarters  Preliminary 
Building  Committee  ( see  their  report)  continued  with  their  responsibility  to 
“define  and  develop  design  requirements  for  a  new  and/or  renovated  facility 
with  a  minimum  expected  lifetime  of  40  years.”  Working  in  conjunction  with 
the  Internal  Police  Building  Committee,  comprised  of  Sergeant  Richard 
Sayers,  Officer  Aram  Goshgarian,  Officer  Rob  Horgan,  Detective  Robert 
Brackett,  and  Detective  Lee  Culver,  several  milestones  have  been  reached  this 
year. 

Strekalovsky ,  Hoit,  and  Raymond,  LLC  were  selected  as  the  preliminary 
design  consultants.  Gean  Raymond,  Jr.,  AIA  is  the  primary  architect  on  the 
project.  Several  renditions  and  floor  plans  have  been  presented,  discussed,  and 
revised  with  the  intent  of  developing  a  preliminary  building  design  that  pro¬ 
motes  functional  durability,  energy  efficiency,  and  low  maintenance  while 
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meeting  the  operational  needs  of  the  community  and  Department  for  the  fore¬ 
seeable  future. 

The  members  of  the  Harwich  Police  Headquarters  Preliminary  Building 
Committee  have  worked  very  diligently  in  fulfilling  their  responsibility.  Several 
meetings  as  well  as  field  trips  to  other  police  facilities  have  been  completed 
thus  far.  I  would  like  to  commend  their  dedication,  express  my  gratitude  for 
their  efforts,  and  look  forward  to  working  with  them  throughout  the  comple¬ 
tion  of  this  project. 

I  am  pleased  to  provide  the  citizens  of  Harwich  with  my  fifth  Annual 
Report  of  the  Police  Department.  This  report  highlights  some  of  the  major 
accomplishments  and  events  over  this  year;  however,  it  does  not  reflect  all  of 
the  successes  and  services  provided  consistently  by  every  member  of  this 
organization.  It  is  the  consistent  delivery  of  quality  services  to  this  community 
and  the  positive  partnership  with  the  citizens  of  this  Town  that  continues  to 
be  the  Department’s  most  important  attribute. 

In  conclusion,  I  would  like  to  gratefully  acknowledge  the  support  and  assis¬ 
tance  given  to  me  by  the  staff  of  this  Department.  In  addition,  a  special  thanks 
to  the  Board  of  Selectmen ,  Finance  Committee,  Capital  Outlay  Committee, 
Wayne  Melville,  and  his  staff  for  their  willingness  to  assist  me  over  this  past 
year.  Once  again,  special  thanks  goes  to  Karen  Young,  my  Administrative 
Secretary,  for  her  perseverance  in  meeting  endless  deadlines,  developing 
reports,  attention  to  details,  directing  calls,  budget  maintenance,  and  flexibili¬ 
ty  in  coping  with  the  necessary  space  reallocation  created  by  interim  repairs 
to  the  police  building.  If  you  have  any  questions  or  need  additional  informa¬ 
tion,  please  feel  free  to  contact  me  at  your  earliest  convenience. 

Respectfully  submitted, 

William  A.  Mason 
Chief  of  Police 
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Report  of  the 

Police  Headquarters  Preliminary 
Planning  Committee 


Terms  Indefinite 


John  Brooks,  Jr  Richard  Hoyer 

Norman  Clarke,  co-chair  G.  Raymond  Jefferson,  chair 

Ursula  Corbett  Franco  Previd 

Debra  DeCosta  Geoff  Wiegman 

The  Committee  was  given  its  charge  from  the  Board  of  Selectman  in  June 
of  2003.  It  issued  a  Request  For  Proposal  (RFP)  for  a  Feasibility  Study  in  April 
2004. 

Accomplishments  to  date  are  as  follow: 

1. )  Selected  the  Architect  firm  of  Strekalovosky,  Hoit,  and  Raymond  to  do 

the  Feasibility  Study. 

2. )  Presently  working  with  the  Architect  firm  and  have  received  several 

Preliminary  Designs  for  a  new  Police  Facility.  Plan  to  have  the 
Feasibility  Study  completed  early  in  2005. 

3. )  Visited  the  new  Police  Station  in  Londonderry  N.H.  a  town  relatively 

the  same  size  and  projected  growth  as  Harwich,  a  well  as  the  new 
Yarmouth,  E.  Bridgewater  and  Brewster  Police  stations. 

4. )  Formed  a  Communications  Committee  and  are  in  the  process  of 

preparing  a  video  and  presentations  to  the  citizens  of  Harwich  show¬ 
ing  why  we  need  a  new  Police  Facility. 

5. )  Working  on  innovative  ways  to  fund  a  new  Police  Facility  such  as 

Design/Build  and  Build/Lease  options. 

6. )  Worked  with  Board  of  Selectman,  and  Capital  Outlay  Committee  to 

get  the  new  Police  Facility  preliminary  cost  numbers  and  start  dates  in 
the  Towns  Capital  Plan. 
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Report  of  the 

Animal  Control  Officer 


To  the  Honorable  Board  of  Selectmen  and  the  Citizens  of  Harwich,  I  here¬ 
by  submit  the  annual  report  of  the  Animal  Control  Officer. 

During  the  year  2004  there  were  over  1,000  calls  for  service. 

There  were  two  cases  of  cruelty  to  animals  investigated  during  the  year. 
One  involved  the  execution  of  search  warrants  to  remove  animals  that  had 
been  willfully  abandoned. 

In  July,  Animal  Control  sponsored  the  fourth  annual  rabies  and  microchip 
clinic  with  the  Animal  Rescue  League  of  Boston.  The  clinic  was  held  at  the 
Harwich  Community  Center  and  provided  low  cost  rabies  shots  and  low  cost 
microchipping.  This  does  not  replace  the  need  for  a  collar  and  current  license. 
Dogs  are  required  to  be  licensed  annually  starting  on  January  1st.  The  licens¬ 
es  are  available  at  the  Town  Clerk’s  office  at  Town  Hall. 

Barking  dogs  continue  to  be  the  most  common  “quality  of  life”  complaint. 
All  pet  owners  should  understand  the  needs  and  characteristics  of  their  par¬ 
ticular  pet.  The  owners  of  a  dog  that  allow  it  to  bark  or  run  loose  can  affect 
the  quality  of  life  for  a  whole  neighborhood. 

If  you  suspect  animal  cruelty  or  have  any  animals  concerns  please  call 
Animal  Control  at  508-430-7541  or  E-mail  me  at  burns@harwichpolice.com 

Respectfully  submitted, 

John  J.  Burns, 
Animal  Control  Officer 
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Report  of  the 

Animal  Inspector 


To  the  Honorable  Board  of  Selectman  and  the  Citizens  of  Harwich,  I  here¬ 
by  submit  the  annual  report  of  the  Animal  Inspector. 

Cape  Cod  now  has  rabies.  This  spring  the  USDA  was  on  cape  to  distrib¬ 
ute  bait  to  inoculate  wildlife.  There  have  been  cases  of  positive  rabies  in 
wildlife  as  close  as  Dennis.  So  far  there  have  been  no  cases  of  rabies  any  fur¬ 
ther  down  Cape.  State  law  requires  all  dogs  and  cats  over  6  months  of  age  to 
have  a  current  rabies  inoculation.  A  dog  or  cat  that  receives  a  wound  of  an 
unknown  origin  and  does  not  have  a  current  rabies  inoculation  must  be  quar¬ 
antined  for  6  months  or  euthanized. 

During  the  year  2003  there  were  65  livestock  related  calls.  These  were,  for 
the  most  part,  inspections  to  determine  animal  health  and  living  conditions. 
There  were  no  significant  problems  found. 

There  were  several  cases  investigated  of  an  animal  biting  or  scratching  a 
person.  Please  be  aware  that  all  dogs  are  capable  of  biting  and  should  be 
under  the  owner’s  direct  control  at  all  times. 

Please  let  wildlife  be  wild  and  take  every  precaution  to  care  for  and 
protect  your  pets.  If  you  have  any  animal  related  concerns  please  call  me  at 
508-430-7541  or  E-mail  me  at  burns@harwichpolice.com. 

Respectfully  submitted 

John  J.  Burns 
Animal  Inspector 
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Report  of  the 

Cape  Cod  Commission 


Fiscal  Year  2004 

(July  1,  2003  through  June  30,  2004) 

The  Cape  Cod  Commission  provides  regional  services  and  coordinates 
projects  and  activities  that  affect  all  of  Barnstable  County.  Activities  involve 
land  use  planning,  promotion  of  affordable  housing,  demographic  and  eco¬ 
nomic  data  analyses,  economic  development  programs,  geographic  mapping 
and  data  analyses,  historic  preservation,  marine  and  coastal  resource  protec¬ 
tion,  preservation  of  open  space  and  natural  resources,  transportation  plan¬ 
ning  and  analyses,  solid  and  hazardous  waste  management,  and  water  quality 
and  water  supply  protection. 

The  Cape  Cod  Commission  is  charged  with  reviewing  and  regulating 
Developments  of  Regional  Impact  (DRIs)  for  all  15  communities  of  Barnstable 
County,  recommending  designation  of  Districts  of  Critical  Planning  Concern 
(DCPCs),  which  allow  communities  to  protect  resources  of  significant  region¬ 
al  value  through  special  regulatory  and  planning  processes,  and  preparing  and 
overseeing  the  implementation  of  the  Regional  Policy  Plan,  the  set  of  planning 
policies  and  objectives  that  guide  development  on  Cape  Cod. 

Commission  membership  enables  the  Town  of  Harwich  to  participate  in 
setting  regional  policy,  advocate  for  the  town’s  interests  in  land  use  planning, 
and  have  a  voice  in  regulatory  and  funding  matters  at  regional,  state,  and  fed¬ 
eral  levels. 

New  Regional  Services 

In  Fiscal  Year  2004,  the  Commission  provided  a  variety  of  new  services  to 
all  of  Barnstable  County,  including:  •  Coordination  of  a  study  of  planning, 
administrative,  and  legal  tools  to  support  local  and  regional  wastewater  man¬ 
agement  planning  and  implementation.  •  Coordination  of  a  new  Barnstable 
County-supported  Cape-wide  US  Geological  Survey  groundwater  modeling 
project  to  help  local  and  regional  officials  to  evaluate  wastewater  and  water- 
supply  issues  and  to  inform  wastewater  planning. 

•  Publication  and  distribution  of  the  32-page  Cape  Cod  Emergency 
Preparedness  Handbook:  A  Guide  to  Natural  Disasters,  which  provides 
information  to  prepare  residents  and  visitors  for  hurricanes,  floods,  winter 
storms,  tornadoes,  heat  waves,  wildfires,  and  more.  •  Coordination  of  a  new 
regional  natural  hazards  pre-disaster  mitigation  plan,  with  support  for  local 
planning.  The  project  will  make  the  region  and  Cape  towns  eligible  for  Federal 
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Emergency  Management  Agency  (FEMA)  funds  that  are  made  available  after 
a  disaster  is  declared.  •  Coordination  of  a  new  regional  land-based  wind-ener¬ 
gy  suitability  study.  In  cooperation  with  the  Cape  Light  Compact  and  a  local 
working  group  and  with  funding  from  the  Massachusetts  Technology 
Collaborative,  the  Commission  is  preparing  a  suitability  map  for  appropriate 
wind-energy  generation  sites,  a  model  bylaw  for  towns  to  consider  adopting, 
and  an  assessment  of  current  wind-energy  technologies.  •  Coordination  of  a 
new  land  use  study  for  the  communities  surrounding  the  Massachusetts 
Military  Reservation  to  determine  how  growth  and  development  have  affected 
military  operations  and  vice  versa.  The  study  is  supervised  by  a  policy  com¬ 
mittee  composed  of  elected  officials  and  military  personnel,  and  a  technical 
advisory  committee  composed  of  military  technical  staff  and  local  and  region¬ 
al  planners.  •  Planning  for  improved  public  transportation,  through  the  Cape 
Cod  Transit  Task  Force.  Specific  projects  included  development  of  designs  for 
transit  centers  and  shelters  at  local  bus  stops;  an  expansion  of  the  bus  fleet  and 
services  for  the  Outer  Cape  and  Cape  Cod  National  Seashore  area  using  $3.4 
million  in  federal  transportation  funds;  and  planning  for  flexible  transit  service 
for  the  Outer  Cape  from  Provincetown  to  Harwich. 

Ongoing  Regional  Services 

In  Fiscal  Year  2004  the  Commission  continued  to  support  the  following 
activities,  which  had  been  begun  in  previous  years:  •  Preparation  of  the  annu¬ 
al  Comprehensive  Economic  Development  Strategy  for  Cape  Cod,  a  process 
that  keeps  Cape  towns  eligible  for  U.S.  Economic  Development 
Administration  funds  for  infrastructure-related  job  creation;  •  Preparation  of 
the  annual  Transportation  Improvement  Program  (TIP),  which  resulted  in 
more  than  $10  million  in  state  and  federal  transportation  funds  being  available 
to  the  region;  •  Coordination  of  the  Cape  Cod  Pond  and  Lake  Stewardship 
program,  co-sponsorship  of  “Ponds  in  Peril”  public  workshops,  and  perfor¬ 
mance  of  freshwater  water-quality  “snapshots”  and  studies;  •  Participation  in 
and  technical  support  for  the  Massachusetts  Estuaries  Project,  a  statewide 
coastal  water-quality  assessment  program  that  will  include  a  total  of  56  embay- 
ments  on  Cape  Cod;  •  Organization  of  the  Cape  Cod  Groundwater  Guardian 
Team  and  two  water  education  festivals,  one  being  in  Harwich  for  Harwich 
and  Chatham  students  and  teachers  in  June  2004;  •  Support  for  local  Land 
Bank  committees;  •  Assistance  to  towns  with  household  hazardous  waste  col¬ 
lections  and  solid  waste  management  planning;  and  •  Support  for  the  Sustain¬ 
ability  Indicators  Council  —  26  community  leaders  who  oversee  creation  of 
sustainability  indicators  to  assess  regional  environmental,  social,  and  econom¬ 
ic  conditions. 
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Technical  Services  Provided  to  the  Town  of  Harwich,  FY2004 

•  Awarded  $100,000  in  HOME  funds  and  $75,000  in  Barnstable  County 
Rental  Housing  Program  funds  to  support  the  proposed  13-unit  Sisson  Road 
rental  development  by  the  Harwich  Ecumenical  Council  for  the  Homeless.  • 
Awarded  $3,000  in  Technical  Assistance  Program  (TAP)  funds  for  engineering 
work  on  a  town-owned  parcel.  •  Created  maps  of  Flax  Pond.  •  Approved 
with  conditions  the  Development  of  Regional  Impact  (DRI)  Hardship 
Exemption  application  for  the  Cape  Cod  Healthcare/Long  Pond  Medical 
Facility.  •  Continued  to  review  other  DRI  proposals,  including  the  Crowell 
Construction,  Sprint-Harwichport  Golf  Course,  and  W.J.G.  Realty  Trust  pro¬ 
jects.  •  Continued  to  work  on  a  study  of  safety  and  traffic  issues  on  Route  28 
through  Chatham,  Dennis,  Harwich,  and  Yarmouth.  •  Performed  traffic  and 
turning-movement  counts  at  selected  roadways  and  intersections,  including 
portions  of  Bank  Street,  Chatham  Road,  Depot  Road,  Oak  Street,  Slough 
Road,  Uncle  Venies  Road,  and  Routes  6,  28,  39,  and  124.  •  Provided  assis¬ 
tance  with  the  household  hazardous  waste  collection.  •  Coordinated  water 
quality  "snapshots"  (sampling  and  analyses)  of  Andrews,  Aunt  Edies,  Bucks, 
Cornelius,  Flax,  Hawksnest,  Hinckleys,  Josephs,  Robbins,  Skinequit,  Sand, 
and  Walkers  ponds.  •  Provided  support  for  the  Aunt  Edies  Pond  Association 
for  pond  stewardship  activities.  •  Began  an  evaluation  of  the  water  quality  of 
Flax  Pond  for  the  Harwich  Board  of  Health.  •  Continued  to  support  the  Long 
Pond  Management  Plan  effort.  •  Conceptualized  a  study  of  wastewater  man¬ 
agement  alternatives  for  ponds,  using  the  Sand  Ponds  as  a  case  study,  for 
funding  through  the  Barnstable  County  Wastewater  Implementation 
Committee. 
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Report  of  the 

Department  of  Emergency 
Management 


To  the  Honorable  Board  of  Selectmen  and  Citizens  of  Harwich,  it  is  my 
continued  honor  to  submit  this  annual  report  for  the  Department  of 
Emergency  Management.  Our  Agency’s  goal  continues  to  be  prepared  to  pro¬ 
vide  the  best  level  of  service  possible  to  the  citizens  of  Harwich  during  times 
of  need.  Over  the  past  year,  Deputy  Director  (Detective)  Lee  Culver  and  I  have 
continued  our  efforts  to  keep  the  Emergency  Management  Equipment  in  the 
best  possible  condition.  We  have  replaced  an  older  “ambulance”  type  vehicle 
with  a  newer  model  at  minimal  cost  to  the  town.  This  newer  vehicle  will  all  us 
to  immediately  transport  needed  items  such  as  blankets,  tyvex  suits,  and  var¬ 
ious  other  items  to  any  incident.  The  remaining  vehicles  continue  to  age  and 
will  require  repair  or  replacement. 

We  have  published  request  for  volunteers  in  the  local  newspapers  in 
attempt  to  obtain  enough  people  to  assist  us  in  times  of  need.  We  continue  to 
ask  any  citizen  who  would  like  to  volunteer  at  our  shelters  when  they  are 
opened  to  contact  either  Detective  Culver  or  myself  at  the  Harwich  Police 
Department. 

At  the  end  of  December  2004  nearly  18”  of  heavy  snow  fell  on  our  area 
causing  power  outages  for  an  extended  period  of  time.  Our  smaller  shelter  at 
the  Community  Center  was  opened  for  those  in  need.  This  shelter  remained 
open  for  nearly  24  hours,  serving  several  members  of  the  community.  Many 
of  the  four  wheel  drive  Emergency  Management  Vehicles  were  pressed  into 
service  by  the  police  department  so  that  officers  could  reach  any  location  dur¬ 
ing  the  storm. 

At  the  end  of  2004  I  submitted  my  resignation  as  the  Director  of 
Emergency  Management.  Due  to  my  expanding  responsibility  as  a  Lieutenant 
on  the  Harwich  Police  Department  and  family  commitments  which  causes  me 
to  be  out  of  state  frequently,  I  felt  that  I  could  not  dedicate  the  time  needed  for 
this  important  position.  I  have  requested  that  the  Board  of  Selectmen  appoint 
Deputy  Director  Lee  Culver  to  the  position  of  Director  of  Emergency 
Management.  He  has  many  years  of  valuable  experience  and  has  proven  him¬ 
self  time  after  time  in  times  of  crisis. 
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Respectfully, 

Lt  Thomas  Gagnon 
Director ;  Emergency  Management 


ENVIRONMENT  & 
PUBLIC  WORKS 

Report  of  the 

Cemetery  Commission 


The  past  year  has  witnessed  major  changes  in  the  personnel  and  direction 
of  the  Commission.  There  has  been  a  complete  realignment  of  the  Board,  with 
the  resignation  of  former  Chairman,  Forrest  Eaton,  the  earlier  retirement  of 
Commission  member  Roger  Hamel  and  the  most  unfortunate  passing  of  long 
time  and  valued  member  Olga  Forrest.  We  express,  on  behalf  of  the  Town, 
our  sincere  thanks  for  the  time  and  energies  provided  by  these  former  mem¬ 
bers  to  the  work  of  the  Commission.  In  addition,  our  former  Administrator, 
Nancy  Roy,  resigned  during  the  past  year.  We  thank  her  for  the  years  of  ded¬ 
icated  service  she  gave  to  the  Town. 

The  Board  of  Selectmen  filled  the  open  Board  seats  with  the  appointment 
of  Paul  Doane  and  Robbin  Kelley  in  May.  However,  Ms.  Kelley  subsequently 
resigned  her  position  in  July  to  seek  the  vacated  position  of  Administrator.  She 
was  appointed  Administrator  in  August  to  fill  the  vacant  position.  In 
September,  the  Board  appointed  former  Commission  member  Christine 
Wood  and  in  November  filled  the  remaining  open  position  by  choosing 
Warren  Nichols.  Paul  Doane  was  elected  to  Chair  the  new  Board. 

During  the  year,  the  Commission  and  staff  has  made  a  major  commitment 
to  establishing  important  communications  with  all  Commission  related  Town 
officials,  funeral  directors  and  the  Highway  Department  which  provides  the 
Commission’s  work  force.  Jeff  Holmes,  of  the  Highway  Department,  contin¬ 
ues  to  serve  as  the  Commission’s  lead  maintenance  contact.  We  are  most 
appreciative  of  the  excellent  work  coverage  by  Mr.  Holmes  and  his  associ¬ 
ates.  We  are  also  grateful  for  the  outstanding  support  provided  the 
Commission  and  staff  by  the  Board  of  Selectmen  and  Town  Administrator. 

In  2004,  the  Town  provided  sites  for  72  interments  in  the  town  cemeter¬ 
ies.  Of  this  total,  34  were  cremations.  The  number  of  cremations  relative  to 
traditional  burials  continues  to  grow.  Space  to  accommodate  future  resident 
burials  is  very  limited.  In  addition,  the  Commission  sold  16  grave  sites  for  a 
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total  of  $  17,100.  The  Commission  maintains  60%  of  burial  lot  sales  to  help 
sustain  its  Perpetual  Care  Account,  returning  the  balance  to  the  Town 
Treasury. 

Presently,  only  Evergreen  Cemetery  in  East  Harwich  has  a  sufficient  num¬ 
ber  of  available  full  burial  sites.  The  Commission  is  working  diligently  to 
improve  recently  acquired  property  adjacent  to  Evergreen  Cemetery  and  South 
Harwich  Cemetery  to  meet  future  demand  while  actively  seeking  sites  proxi¬ 
mate  to  other  Town  owned/maintained  cemeteries.  The  Town  has  a  total  of 
18  cemeteries  of  which  3  are  considered  private.  We  maintain  the  other  15 
sites.  Public  cemeteries,  Island  Pond  (Harwich  Center)  and  Mount  Pleasant 
(Harwich  Port)  have  very  limited  space  remaining  in  addition  to  the  two  pub¬ 
lic  cemeteries  referred  to  earlier  in  this  report.  All  other  public  cemeteries  are 
full. 

The  Commission  has  visiting,  as  part  of  its  regular  meeting  schedule,  the 
various  cemeteries  to  better  examine  conditions  and  make  plans  for  future 
maintenance,  plantings,  irrigation,  grave  stone  washing  and  other  needed 
improvements.  Beautification  of  these  important  Town  resources,  our  ceme¬ 
teries,  is  a  high  priority  of  the  Commission.  In  addition,  we  have  begun  a  thor¬ 
ough  review  of  the  Commission’s  published  Rules  and  Regulations  governing 
cemeteries  and  would  welcome  continuing  input  from  Town  residents. 

Our  Administrator  maintains  regular  business  hours,  8:30-12:30  a.m.  five 
days  a  week.  We  are  located  at  the  Highway  Department  Building  on  Queen 
Anne  Road.  The  Commission  meets  at  least  monthly,  generally  on  the  third 
Friday.  Meeting  notices  are  posted  at  Town  Hall  and  the  Commission 
Office.  The  public  is  most  welcome  to  attend. 

Respectfully  submitted, 

Paul  Doane,  Chairman 
Christine  Wood 
Warren  Nichols 
Robbin  Kelley,  Administrator 


320 


Report  of  the 

Engineering  Department 


The  Engineering  Department  continued  to  work  on  a  wide  variety  of  pro¬ 
jects  in  2004.  The  Department  typically  performs  work  for  all  stages  of  pro¬ 
ject  development  including  design,  permitting,  cost  estimation,  bidding  and 
construction  management,  as  well  as  professional  land  surveying  services  for 
all  Town  projects. 

The  Portion  of  Oak  Street  between  Long  Pond  Drive  and  Route  6  was  laid 
out  for  the  new  water  storage  tank  access. 

The  Allen’s  Harbor  Bulkhead  reconstruction  project  was  completed  in  time 
for  the  season. 

The  herring  run  reconstruction  and  extension  project  in  North  Harwich 
was  completed  in  time  for  the  herring  season. 

Permit  applications  were  prepared  and  permits  obtained  for  Allen’s  Harbor 
dredging. 

The  heating  and  ventilating  system  for  the  lower  level  of  the  Police  Station 
was  installed  and  the  area  was  put  back  into  service. 

An  RFP  was  prepared  for  a  modular  restroom  to  replace  the  trailer  at  Red 
River  Beach.  The  utilities  were  moved  and  the  unit  set  in  place  in  December 
of  this  year. 

The  Town  Land  Surveyor  continued  work  on  a  project  to  digitize  the 
Assessors  maps  allowing  the  information  to  be  available  on  the  computer,  as 
well  as  modernizing  the  Engineering  Departments  record  keeping  again  to 
allow  information  to  be  accessed  by  use  of  a  computer. 

We  continue  to  review  submittals  for  the  Planning  Board  and  assist  with 
the  Water  Department,  Highway,  Transfer  Station,  Cemetery,  and  Recreation 
and  disability  access  issues,  surveying  of  Town  property,  land  and  road  tak¬ 
ings.  Two  private  roads  were  accepted  by  the  Town  in  2004.  The  E911  street 
address  data  base  is  continually  reviewed  and  updated. 

I  wish  to  extend  my  appreciation  to  all  other  Departments  for  their  support 
and  cooperation  in  the  past  year  and  especially  Paul  Sweetser  of  the 
Engineering  Department  for  his  invaluable  support  and  assistance  in  adminis¬ 
tering  the  many  facets  of  the  Departments  operations. 

Respectfully  submitted, 

Joseph  J.  Borgesi 
Town  Engineer 
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Report  of  the 

Golf  Commission 


2003  -  2004 
Ending  June  30,  2004 

INCOME 

Yearly  Resident  Fees . $576,355.00 

Greens  Fees . $642,045.00 

Motor  Cart  Fees . $139,757.15 

Pull  Cart  Fees . $  6,512.40 

Driving  Range  Fees . $  56,368.00 

Concession  Fees . $  9,300.00 

TOTAL  REVENUE . $1,430,337.55 

EXPENSES 

Salaries  &  Wages 

Year  Round . $379,704.24 

Seasonal . $149,857.39 

Overtime . $  14,390.50 

Operating  Expenses . $308,422.57 

TOTAL  EXPENSES . $852,374.70 

RETURNED  TO  TOWN . $577,962.85 

OTHER  OBLIGATIONS 

Fringe  Benefits  . . $113,911.27 

Debt  Service 

Principle-Design . $  50,000.00 

Interes . $  3,487.50 

Clubhouse  and  Maint.  Building  Principle  .  .  $  66,590.00 

Interest . $  70,274.50 

Article  20  Purchase/Lease  New  Equipment  ....  $  45,297.84 

TOTAL  OBLIGATIONS . $349,561.11 

FISCAL  YEAR  2003-2004  PROFIT . $228,401.74 

Fiscal  year  2003:2004  was  an  up  and  down  year.  On  the  plus  side,  the 
maintenance  equipment  lease  began  and  has  provided  us  with  new  depend- 
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able  equipment  to  maintain  the  course  with.  We  also  entered  into  a  new  cart 
lease  agreement  that  provided  us  with  new  carts  at  a  substantial  savings  to  the 
town. 

The  year  was  not  without  problems  however.  A  combination  of  tough 
weather  and  an  aging,  insufficient  irrigation  system  left  the  greens  vulnerable 
to  disease  and  this  year  Cranberry  Valley  fell  victim  to  a  fungus  disease  in 
August.  This  disrupted  the  course  to  some  degree  for  about  one  month. 
Superintendent  Shawn  Fernandez  worked  extremely  hard  in  coordination  with 
Director  of  Golf  Dennis  Hoye,  to  minimize  disruption  and  return  the  course  to 
top  condition.  Fortunately,  town  meeting  voted  to  install  a  new  irrigation  sys¬ 
tem  that  will  help  to  prevent  such  problems  in  the  future. 

At  the  present  time,  the  irrigation  work  is  progressing  well  and  should  be 
completed  on  schedule  in  the  spring  of  2005.  This  spring  will  also  see  a  new 
reservation  system  that  will  make  obtaining  tee  times  much  simpler  and  afford 
more  of  our  members  access  to  the  course. 

This  coming  year  we  have  been  selected  to  host  the  Mass.  Public  Links 
Tournament  in  August.  The  awarding  of  this  tournament  reflects  the  high 
regard  the  golf  community  has  for  Cranberry  Valley. 

Future  projects  that  we  are  now  working  on  are  the  renovations  of  our  sand 
traps  and  an  expanded  driving  range  and  practice  facility.  These  projects  are 
on  the  capital  outlay  plan  for  2007. 


Respectfully  Submitted, 


George  Boule’  III,  Chairman 
Jeff  Driscoll 
Michael  Fortier 
Peter  Watson 


Harwich  Golf  Commission 
John  Halliday,  Vice  Chairman 

Joan  Garrity 
Anthony  Paglairo 
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Report  of  the 

Division  of  Highways  and 
Maintenance 


To  the  Honorable  Board  of  Selectmen  and  the  residents  of  the  Town  of 
Harwich: 

I  hereby  submit  my  Annual  Report  on  the  activities  of  the  Harwich  Division 
of  Highways  &  Maintenance  for  the  year  2004. 

Last  year,  I  opened  this  report  by  informing  residents  of  the  new  comput¬ 
erized  sticker  selling  system  that  we  developed  utilizing  an  Internet  database. 
Although  this  function  was  modernized  by  creating  a  real  database,  the  true 
windfall  of  the  system  was  realized  this  year,  as  the  transaction  time  for  pur¬ 
chasing  beach  and  disposal  stickers  was  reduced  by  approximately  70%. 
Consequently,  if  you  were  one  of  the  9,500  residents  who  purchased  a  dis¬ 
posal  area  sticker  or  one  of  the  10,000  who  purchased  a  beach  sticker,  you 
were  pleasantly  surprised  by  not  having  to  wait  in  long  lines  to  make  this  year¬ 
ly  purchase.  Additionally,  we  updated  the  disposal  area  sticker  this  season  with 
decals  that  attach  to  the  inside  of  your  vehicle’s  windshield  without  the  use  of 
sticky  adhesives. 

Another  technological  advance  for  the  Division  was  the  addition  of  a  new 
Internet-based  Work  Order  system,  which  was  launched  in  February  of  2004. 
This  system  essentially  creates  a  database  of  work  orders  (requests  for  service) 
that  assists  us  in  the  allocation  of  resources  and  the  tracking  of  various  com¬ 
ponents,  such  as  the  date  each  work  order  was  received,  opened  and  com¬ 
pleted,  the  origin,  the  type  of  work  and  the  department  that  responded  to  the 
work  order.  The  end  result  of  the  implementation  of  this  new  system  is  that 
we  are  better  able  to  classify,  structure  and  coordinate  the  delivery  of  services 
to  the  residents  of  the  Town.  Additionally,  we  have  found  these  systems  to  be 
so  indispensable  that  we  are  developing  a  road  management  tool,  modeled  in 
a  similar  fashion,  that  will  help  us  in  developing  short  and  long  range  paving 
plans,  developing  construction  estimates  and  the  coordination  of  projects  with 
other  Town  departments.  Finally,  I  would  like  to  invite  residents  to  visit  our 
web  site  at  www.harwichhiqhwav.com.  This  site  contains  information  about 
our  various  departments,  including  a  mission  statement,  hours  of  operation, 
beach  and  dump  sticker  information,  private  road  standards  and  inspection, 
special  notices  page  and  contact  information. 

The  following  briefly  describes  accomplishments  and  duties  of  each  depart¬ 
ment  within  the  Division  of  Highways  &  Maintenance.  It  should  be  noted  that 
during  hazardous  conditions,  such  as  snowstorms  and  hurricanes,  all  Division 
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personnel  function  as  one  cohesive  unit  for  the  duration  of  the  event  and  rel¬ 
evant  cleanup.  Additionally,  personnel  are  temporarily  assigned  to  other 
Division  Departments  as  workload  and  staffing  dictate. 

Building  Maintenance  Department 

The  Building  Maintenance  Department,  which  consists  of  two  full-time 
employees,  is  responsible  for  routine  and  preventative  maintenance  of  various 
Town-owned  buildings.  In  addition  to  routine  work,  this  department  complet¬ 
ed  several  building  projects  during  2004: 

•  Fire  Station  #2  -  Repainted  the  entire  exterior  of  the  building  and 
installed  new  exterior  aluminum  trim. 

•  Disposal  Area  -  constructed  a  new  recycling  shed. 

•  Albro  House  -  repainted  the  entire  exterior  of  the  building. 

These  projects  were  completed  with  the  invaluable  assistance  of  the 
Barnstable  County  House  of  Correction’s  work  crews. 

Other  building  projects  completed  in  2004  are: 

•  Town  Hall  -  Repaired  major  damage  caused  by  a  broken  water  pipe 
including  cleaning  and  repainting  of  the  affected  area. 

•  Red  River  Beach  Bathroom  -  instrumental  in  the  removal  and  installa¬ 
tion  of  the  new  restroom  facility. 

•  Community  Center  -  responsible  for  the  setting  up  and  removal  of 
equipment  utilized  for  the  Annual  Town  Meeting,  Special  Town  Meeting 
and  the  elections. 

In  addition  to  routine  maintenance  and  these  building  projects,  this  depart¬ 
ment  responded  to  and  completed  scores  of  work  orders  (requests  for  service) 
during  the  year.  These  included  replacing  broken  tiles,  lights  and  locks  at  var¬ 
ious  Town  buildings,  repairing  bathrooms,  fixing  leaks  in  ceilings,  and  the 
coordinating  of  repair  services  with  outside  contractors  where  appropriate. 

Cemetery  Department 

The  Cemetery  Department  is  responsible  for  the  care,  maintenance, 
preservation,  and  improvement  of  Town-owned  cemeteries.  The  two  full-time 
and  two  seasonal  employees  of  this  department  spend  the  majority  of  their 
time  mowing,  trimming,  and  removing  leaves  and  debris  from  the  16  ceme¬ 
teries.  The  total  area  maintained  by  this  department  exceeds  55  acres.  This 
past  year,  the  Cemetery  Administrator  and  the  entire  Cemetery  Commission 
resigned.  With  new  people  filling  the  various  positions,  there  has  been  a 
remarkably  positive  change  in  the  administration  and  functioning  of  this 
department.  Cooperatively,  we  have  arranged  to  answer  Cemetery  calls  with 
Division  staff  when  the  Administrator  is  not  available,  provide  weekend  emer- 
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gency  coverage  and  assist  the  Commission  with  planning  future  expansions 
and  maintenance. 

Forestry  Department 

The  Forestry  Department  is  responsible  for  planting  and  maintaining  all  of 
the  shade  trees  on  Town-owned  property.  These  trees  are  a  fundamental  ele¬ 
ment  of  the  roadside  beautification  program  in  Harwich.  The  department  is 
comprised  of  two  part-time  employees  who  planted  36  shade  trees  on  the  side 
of  roadways  in  various  locations  with  help  from  the  Cape  Cod  Technical 
Horticultural  class.  The  trees  planted  in  2004  consist  of  Linden,  October 
Glory  Maple,  Norway  Maple  and  Kwanzan  Cherry. 

Highway  Department 

The  Highway  Department’s  primary  responsibility  is  the  maintenance,  con¬ 
struction,  and  repair  of  132  miles  of  public  roadway.  Staff  consists  of  12  full¬ 
time  employees  and  4  seasonal  workers.  Ongoing  department  programs 
include  annual  crack  sealing,  pavement  resurfacing,  and  catch  basin  repair, 
replacement,  and  cleaning.  In  addition,  this  department  is  responsible  for  the 
snow  and  ice  removal  on  200  miles  of  public  and  private  roadways,  street 
sweeping,  pothole  patching,  sign  maintenance,  pavement  marking  mainte¬ 
nance,  and  seaweed  removal  on  Town-owned  beaches. 

In  addition  to  the  above-mentioned  activities,  the  Highway  Department 
completed  the  following: 

•  The  development  of  minimum  standards  for  snow  removal  on  private 
roads,  implementation  of  this  program,  including  three  scheduled 
inspections  and  notifications,  numerous  re-inspections  and  hundreds  of 
meetings  with  residents  to  advise  them  on  necessary  improvements. 

•  Resurfaced  Church  Street,  Cemetery  Road,  Route  124,  Parallel  Street, 
the  Disposal  Area,  Whitehouse  Field  maintenance  access,  and  School 
House  parking  lot. 

•  Installed  38  drainage  systems 

•  Patched  potholes  and  made  road  repairs  at  73  sites  using  101  tons  of 
hotmix. 

•  Cleaned  200  catch  basins  with  Town-owned  equipment. 

•  Completed  street  sweeping  the  entire  Town,  including  all  Town  buildings 
and  municipal  lots,  by  August  24,  2004  (87  days). 

•  Striped  57  miles  of  road 

•  Upgraded  all  handicapped  parking  stalls  in  municipal  lots  to  comply 
with  regulations 

•  Converted  all  “no  parking”  signs  to  meet  new  standard. 

•  Brushed  back  7  main  roads. 
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•  Constructed  a  new  equipment  wash  down  area  for  the  Golf 
Department. 

•  Responded  to  and  completed  294  work  orders  (requests  for  service). 

Beaches  and  Town  Restrooms 

Maintenance  of  the  20  Town-owned  beaches  and  9  restrooms  was  per¬ 
formed  as  a  joint  effort  between  the  Highway,  Park,  and  Building  Maintenance 
Departments.  The  seaweed  was  removed  weekly  from  Red  River,  Bank  Street, 
Pleasant  Road,  and  Earle  Road  Beaches.  It  was  also  removed  from  Belmont 
Road  Beach  as  needed.  During  2004,  the  dune  restoration  project  was  con¬ 
tinued  at  Red  River  Beach.  The  seaweed  removed  from  this  beach  was  spread 
against  the  existing  dune  and  covered  with  sand,  thus  enlarging  the  dune.  All 
beaches  were  patrolled  for  litter  daily.  Restrooms  were  opened  and  cleaned 
daily.  Windswept  sand  was  cleaned  from  the  parking  lots  regularly. 

Park  Department 

The  Park  Department,  which  consists  of  two  full  time,  one  half-time,  and 
six  seasonal  staff  members,  is  responsible  for  the  maintenance  of  6  parks,  5 
athletic  fields,  19  memorial  squares,  the  grounds  of  13  Town-owned  buildings, 
and  the  bicycle  trail. 

Routine  maintenance  for  these  areas  was  as  follows: 

•  Parks,  Grounds,  and  Memorial  Squares  -  These  were  mowed  regularly 
from  mid-spring  through  mid-fall.  Other  routine  maintenance  consisted 
of  regular  pruning,  raking,  cleanup,  watering,  and  the  painting  and 
repairing  of  benches,  picnic  tables,  and  flagpoles.  Daily  cleanup  and 
maintenance  of  the  tennis  courts  was  performed. 

•  Athletic  Fields  -  These  were  mowed  and  prepared  for  games  daily  from 
mid-spring  through  mid-fall.  Routine  maintenance  performed  through¬ 
out  the  year  consisted  of  raking,  pruning,  watering,  cleanup,  and  repairs 
to  fences,  irrigation  systems,  and  drainage  systems.  Our  field  mainte¬ 
nance  program,  which  includes  fertilization,  verti-drain  (deep-tine  aera¬ 
tion),  over-seeding,  and  top  dressing,  is  a  continued  success. 

•  Bicycle  Trail  -  This  was  patrolled  on  a  regular  basis  throughout  the  year 
for  litter,  washouts,  debris,  and  other  safety  issues.  The  bike  trail  was 
mowed  monthly,  and  was  pruned  and  brushed  when  needed. 

In  addition  to  the  routine  maintenance  listed  above,  the  Park  Department 
completed  the  following  projects: 

•  Removed  and  installed  new  restroom  facility  at  Red  River  Beach  with 
the  assistance  of  the  Building  Maintenance  Department  and  the 
Engineering  Department. 
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•  Coordinated  the  installation  of  a  new  well  at  Whitehouse  Field. 

•  Removed  trees  and  overgrown  plants  and  shrubs  from  Town  Hall  and 
installed  new  low  maintenance  landscaping. 

•  Assisted  the  Vehicle  Maintenance  Department  in  the  removal  and  instal¬ 
lation  of  a  new  floor  in  one  of  the  Disposal  Area  MSW  100  yard  trail¬ 
ers. 

The  Park  Department  would  like  to  extend  a  very  sincere  thanks  to  Shawn 
Fernandez  and  the  Golf  Department  staff  for  their  invaluable  knowledge  and 
assistance  throughout  the  year. 

We  would  also  like  to  thank  Tim  Millar  and  the  Bikeways  Committee  for 
their  diligence  in  patrolling  and  helping  to  maintain  the  bike  trail. 

Vehicle  Maintenance  Department 

The  Vehicle  Maintenance  Department,  which  consists  of  two  full  time 
employees,  is  responsible  for  scheduling,  servicing  and  repair  of  all  the 
Division’s  equipment,  consisting  of  cars,  trucks,  loaders,  sweepers,  catch  basin 
cleaner,  tractors,  trailers,  compactor  equipment,  weight  scale  and  generators. 
In  addition  to  the  Division’s  50  pieces  of  equipment,  this  department  also 
maintains  13  other  vehicles  assigned  to  the  Town  Hall,  Harbor  and  Recreation 
departments.  The  following  is  a  partial  list  of  some  of  the  major  repairs 
accomplished  during  2004: 

•  Refurbished  Rex  (steel  wheeled  compactor  at  the  Disposal  Area),  con¬ 
sisting  of  rebuilding  the  blower,  valve  job,  new  injectors,  exhaust,  and 
brakes. 

•  Bomford  roadside  mower  -  rebuilt  mower  head,  replace  worn  hydraulic 
lines. 

•  Transfer  Station  -  serviced  both  hydraulic  systems  including  the  replace¬ 
ment  of  hydraulic  lines,  cleaning  of  hydraulic  tanks  and  inspection  of 
each  station. 

•  Removal  and  installation  of  a  new  floor  in  one  of  the  Disposal  Area’s 
100  yard  trailers. 

•  Performed  major  brake  jobs  on  three  Disposal  Area  100  yard  trailers. 

•  Installed  new  clutch  and  swing  arm  cylinders  in  the  catch  basin  cleaner. 

•  Performed  90  maintenance  services,  ranging  from  one  to  six  hours 
each. 

In  addition  to  the  above,  the  Vehicle  Maintenance  Department  also  main¬ 
tains  all  the  Division’s  plows,  sanders  and  small  equipment  and  the  Town’s  fuel 
dispensing  system. 
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Disposal  Area 


The  Harwich  Disposal  Area,  which  is  open  seven  days  a  week,  from 
8:00AM  to  4:00PM,  362  days  a  year,  actually  consists  of  three  separate  oper¬ 
ations  on  one  site.  The  Transfer  Station  accepts  household  waste,  also  known 
as  municipal  solid  waste  (MSW),  from  residents  and  commercial  haulers.  The 
MSW  is  loaded  into  100-yard  trailers  and  transported  to  SEMASS,  a  waste  to 
energy  facility,  located  in  Rochester  Massachusetts,  approximately  50  miles 
from  Harwich.  Disposal  Area  staff  made  366  trips  to  this  facility,  moving  a 
total  of  7,818  tons  of  MSW.  The  second  component  of  the  operation  is  the 
drop-off  Recycling  Center,  located  east  of  the  Transfer  Station.  The  site  con¬ 
sists  of  eleven  roll-off  containers  and  several  tables.  A  total  of  1,789  tons  of 
recycled  material  was  hauled,  mostly  to  New  Bedford,  and  accounted  for  328 
trips.  Additionally,  there  are  Salvation  Army  bins  for  clothing  donations,  and 
paint  and  oil  recycling  sheds.  The  last  major  component  of  the  operation  is 
known  as  the  C&D  Pad.  C&D  (construction  and  demolition,  i.e.  wood  waste 
from  building  and  remodeling,  shingles,  unusable  furniture  and  mattresses)  is 
dropped  off  on  a  concrete  pad  south  of  the  Transfer  Station,  where  it  is 
processed  to  increase  density  and  loaded  into  100-yard  trailers  for  transport. 
During  2004,  our  trucks  made  324  trips,  hauling  a  total  of  4,967  tons  of 
C&D. 

The  Town  continues  to  offer  the  following  programs  to  residents: 

•  Paint  recycling  (daily  April  through  October)  -  Residents  may  drop  off 
unwanted  paint  and  paint-related  products,  or  pick  up  good  paint  for 
reuse. 

•  The  Treasure  Chest,  which  is  accessible  directly  from  Queen  Anne 
Road,  is  open  Friday,  Saturday,  Sunday,  and  Monday  April  through 
October,  9AM-3PM,  and  on  Saturdays  and  Sundays,  November 
through  March,  9AM-3PM.  Residents  may  drop  off  or  pick  up  useful 
items  in  good  condition,  subject  to  the  posted  regulations.  Many  thanks 
to  Pauline  Ashton,  the  Treasure  Chest  Chairperson,  and  her  dedicated 
staff  of  volunteers  for  their  hard  work  and  commitment  which  has  made 
the  Treasure  Chest  an  enormous  success. 

•  Automotive  Product  Recycling  (daily,  year  round)  -  For  drop  off  of  used 
oil,  antifreeze,  gasoline,  oil  filters,  and  batteries. 

•  Composting  of  Grass  and  Leaves  (daily,  year  round).  Material  must  be 
weighed,  but  there  is  no  charge  for  residents. 

•  Household  Hazardous  Products  (HHP)  collections  for  unwanted  house¬ 
hold  chemicals  are  held  on  the  second  Saturday  of  each  month,  from 
May  through  October,  9AM-12PM. 

In  addition  to  the  above,  we  accept  the  following  items  for  a  fee:  brush, 
TVs,  computers  and  monitors,  propane  tanks,  tires,  refrigerators,  air  condi- 
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tioners,  scrap  metal,  and  appliances.  If  you  have  any  questions  regarding  the 
Disposal  Area,  please  visit  our  web  site  at  www. harwichtransfer. com,  call 
508-430-7558  or  email  at  disposal@cape.com. 

Several  improvements  were  made  during  the  last  year.  Most  notably,  the 
entire  Disposal  Area  was  paved,  with  the  exception  of  the  new  entrance  and 
maintenance  building  parking  area.  This  resurfacing  with  a  topcoat  was  done 
because  both  the  recycling  and  the  C  &  D  areas  had  been  paved  with  only  a 
binder  (bottom)  course  of  pavement  due  to  limited  funds.  Without  a  topcoat, 
water  would  rapidly  deteriorate  the  relatively  porous  binder  surface.  The 
paving  of  the  circle  and  Transfer  Station  was  done  to  repair  the  various  cuts, 
patches  and  reconfigurations  that  were  a  consequence  of  the  landfill-capping 
project.  Additionally,  a  new  recycling  shed  was  constructed  to  provide  more 
space  to  consolidate  plastics,  batteries  and  aluminum.  This  was  done  with  the 
help  of  the  Sheriffs  Department  work  crew  and  the  Building  Maintenance 
Department.  Finally,  we  continue  to  offer  free,  screened  compost  to  residents 
(take  as  much  as  you  can  shovel). 

In  Conclusion 

The  Division  of  Highways  and  Maintenance  was  able  to  accomplish  many 
projects  in  2004,  including  the  painting  of  the  Albro  House  and  Fire  Station 
#2  and  the  construction  of  the  recycling  shed  and  the  Whitehouse  Field  press 
box,  thanks  to  the  Barnstable  County  House  of  Corrections  work  crews, 
Deputy  Sheriff  Joe  Brait,  and  Major  Richard  Bonavita. 

On  a  sad  note,  this  past  November  we  lost  a  seventeen  year  veteran  and 
retiree  of  the  Division  with  the  passing  of  James  Caroselli.  Jim  was  a  dedicat¬ 
ed  and  dependable  employee,  whose  easygoing  nature  and  sense  of  humor 
made  him  a  pleasure  to  work  with.  We  all  miss  Jim  and  wish  his  family  well. 

2004  also  saw  the  retirement  of  Assistant  Director  Jim  Cook  after  5  years 
with  the  Division.  Jim’s  colorful  personality  and  enthusiasm  were  motivation¬ 
al  forces  within  our  department.  We  wish  Jim  and  his  wife  Graycie  the  best 
retirement  has  to  offer. 

Finally,  I  would  like  to  thank  the  Board  of  Selectmen,  the  Town 
Administrator  and  his  staff,  and  all  the  other  Town  departments  for  working 
cooperatively  with  the  Division  of  Highways  and  Maintenance  throughout  the 
year.  I  would  also  like  to  thank  all  the  Division’s  employees,  my  staff  of 
Foremen,  and  my  Administrative  Assistant,  Kim  Berube  for  their  dedication, 
teamwork  and  commitment  to  providing  the  residents  of  Harwich  with  a 
responsive,  conscientious  DPW  department. 

Respectfully  Submitted, 
Lincoln  S.  Hooper,  Director 
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Report  of  the 

Architectural  Advisory  Committee 


During  the  year  2004,  the  Architectural  Advisory  Committee  acted  on 
forty-five  (45)  signs,  six  (6)  site  plans,  and  four  (4)  master  signs. 

We  hope  our  input  has  made  an  impact  on  preserving  the  charm  and 
atmosphere  of  the  Town  of  Harwich.  All  interested  persons  are  invited  to 
attend  our  meetings  which  are  held  on  the  2nd  Tuesday  of  each  month,  at 
7:30  P.M.  at  Town  Hall.  Anyone  wishing  to  be  on  the  Architectural  Advisory 
Committee  should  fill  out  a  Citizens  Activity  Record  form  and  file  it  with  the 
Board  of  Selectmen. 


Barbara  Scott  Josselyn,  Chair 
David  Bowley 
Elizabeth  Groves 
Kim  Robbie 
Jonathan  Blake 
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Report  of  the 

Recreation  &  Youth  Commission 


We  have  had  another  wonderfully  successful  year  in  the  Harwich 
Community  Center  providing  and  adding  new  programs  for  all  age  groups.  A 
very  special  word  of  thanks  this  year  from  this  Commission,  goes  out  to  the 
Harwich  Mariners  for  all  they  have  done  and  helped  facilitate  for  one  of  our 
Town’s  finest  assets,  Whitehouse  Field. 

Former  commission  member,  Linda  Hanley  passed  away  in  the  spring  of 
this  year.  She  was  an  advocate  and  volunteer  of  the  Harwich  skate  park  for 
many  years.  She  will  be  truly  missed. 

We  would  like  to  extend  our  thanks  and  appreciation  to  all  of  the  recreation 
staff,  including  Director  of  the  Recreation  and  Youth  Department,  Ann 
Schweizer,  Youth  Program  Specialists  Susan  H.  Fraser,  Vincent  E.  Gulotta, 
Jeff  Carter,  and  long  time  staff  member  Kathie  Gulotta,  in  recognition  of  their 
continued  dedication,  support,  and  hard  work  throughout  the  years.  A  spe¬ 
cial  note  of  thanks,  appreciation,  and  congratulations  for  excellent  work  goes 
to  our  Secretary,  Lee  Ames. 


Youth  programs  offered  were: 

Red  Cross  Babysitting  Ages  12-15 

|  Pilo  Polo 

Grades  K,  1,  &  2 

Billiards 

Grades  5  &  6 

|  Pilo  Polo 

Families  of  All  Ages 

After  School  Intramurals 

Grades  3-12 

|  Summer  Playground 

Ages  6-12 

Field  Hockey 

Grades  5  &  6 

|  Summer  Basketball 

Boys  Ages  10-15 

T-ball 

Grades  K,  1,  &  2 

|  Summer  Basketball 

Girls  Ages  10-15 

Family  Rec  T-ball 

Families  of  All  Ages 

|  Flag  Football 

Grades  3-8 

Farm  Team  Baseball 

Ages  6-  9 

|  Youth  Soccer 

Grades  K,  1,  &  2 

Boys  Baseball 

Grades  3-6 

|  Girls  Soccer 

Grades  3-8 

Spring  Baseball 

Ages  13  -15 

|  Boys  Soccer 

Grades  3-8 

Girls  Softball 

Grades  3-8 

|  Family  Rec  Soccer 

Families  of  All  Ages 

Ultimate  Soccer  Academy 

Ages  4-13 

|  Kartwheels 

Grades  1-4 

Boys  Basketball 

Grades  3-12 

|  Street  Hockey 

Grades  5-8 

Girls  Basketball 

Grades  3-12 

|  Swimming 

Ages  3  -  Adult 

Basketball 

Grades  K,  1,  &  2 

|  Kayaking 

Ages  3-99 

Red  Cross  Youth  CPR 

Ages  12  -  Adult 

|  Tennis 

Grades  5  &  6 

Summer  Baseball  Club 

Ages  8-14 

|  Summer  Softball  Club  Ages  8-14 

American  Red  Cross 
Guard  Start  -  Ages  1 1 

-  15 

|  American  Red  Cross  Lifeguard  Training 
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Adult  programs  offered  were: 

Adult  Tennis 
Co-ed  Volleyball 
Men’s  Over  35  Basketball 
Men’s  Under  35  Basketball 
Senior  Kayaking 


CPR  Classes 
Over  55  Volleyball 
Women’s  Indoor  Field  Hockey 
Women’s  Basketball 
Strong  Women  Kayaking 


Other  programs  sponsored  were: 

Harwich  Junior  Theatre 
Harwich  Youth  Hockey 
Babe  Ruth  Baseball 
Pop  Warner  Football 


Harwich  Town  Band 
Harwich  High  School  TV  Club 
Lower  Cape  Figure  Skating 
Harwich  After  Prom  Party 


Harwich  Baseball  Inc.  (Little  League) 

The  following  deposits  were  made  into  the  Town's  general  fund: 


$32,050.00 

$13,730.00 

$11.100.00 

$56,884.00 


Summer  Recreation  Program  Registration  Fees 
Daily  Beach  Parking  Tickets 
Food  Vendors  Bids  for  Town  Beaches 
Total 


The  Recreation  and  Youth  Department  is  responsible  for  numerous  areas 
of  the  Town  including  ball  fields,  beaches,  and  parks.  These  specific  areas  are 
Whitehouse  Field,  Brooks  Park  -  Basketball  Court,  Baseball  Field,  Tennis 
Courts,  Play  Area,  and  Bandstand,  Steven  W.  Potter  Softball  Field, 
Schoolhouse  Parking  Lot,  Jimmy  McPhee  Memorial  Field,  Senior  Memorial 
Softball  Field,  Exchange  Park,  Larsen  Park  (Wychmere  Overlook),  Doane 
Memorial  Park,  Village  Green,  15  Memorial  Squares,  Great  Sand  Lakes 
Squares,  Recreational  Land  in  Harwich  Center  including  the  Boy  Scout  Camp 
Grounds,  Salt  Water  Beaches,  Sand  Pond,  Wixon  Memorial  -  Cahoon's  Road, 
and  Fernandez  Bog  Beach  on  Long  Pond. 

During  the  summer  season,  this  Department  offered  lessons  in  swimming, 
tennis  and  kayaking.  Other  programs  offered  were  basketball,  softball,  soccer 
with  the  Ultimate  Soccer  Academy,  and  baseball.  Our  kayaking  program  run 
by  Kathie  Gulotta,  now  in  its  forth  year,  boasts  a  record  number  of  partici¬ 
pants  and  trips  for  all  ages.  We  offered  another  successful  session  of  the 
American  Red  Cross  Lifeguard  Training  program,  run  and  instructed  by  Susan 
Fraser.  We  are  pleased  to  report  that  this  past  summer,  1,850  children  and 
adults  participated  in  the  variety  of  programs  run  and  sponsored  by  the 
Recreation  and  Youth  Department. 
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All  of  our  summer  staff  is  American  Red  Cross  certified  in  CPR  for  the 
Professional  Rescuer  and  First  Aid.  Lifeguards  must  have  Lifeguard  Training 
certificates  as  well.  Our  Water  Safety  Instructors  need  both  Lifeguard  Training 
and  Water  Safety  Instructor  certifications.  Our  staff  consists  of  57  employees; 
Beach  Supervisor,  Waterfront  Director,  Playground  Director,  Lifeguards,  Water 
Safety  Instructors,  Gate  Attendants,  Tennis  Instructors,  and  Playground 
Instructors.  We  are  proud  to  announce  that  this  year  our  staff  of  Lifeguards 
participated  in  the  forth-annual  Extreme  Lifeguard  Games  Competition 
against  Chatham.  This  competition  was  initiated,  planned,  and  accomplished 
by  our  Beach  Supervisor,  Francis  Veale,  Waterfront  Director,  Zoe  Jenkins,  and 
Program  Specialist,  Jeff  Carter.  They  participated  in  the  Cape  Cod  Lifesaving 
Championships  again  this  year  as  well.  Our  summer  playground  program  for 
children  ages  6-12  was  a  great  success  again  this  year  with  ever-increasing 
enrollments.  We  also  offered  a  Counselor-in-Training  program;  this  is  a  vol¬ 
unteer  position,  which  prepares  enrollees  for  future  employment  in  the 
Recreation  Field. 

We  are  so  very  proud  to  say  we  will  finally  have  available,  a  brand  'new 
handicapped  accessible  restroom  facilities  at  Red  River  Beach  for  the  2005 
season!  Our  primary  goal  is  to  equip  all  of  our  beaches  with  handicap  acces¬ 
sible  restrooms  in  compliance  with  State  and  Town  requirements. 

An  enormous  thank  you  goes  out  to  those  who  work  so  hard  to  make  the 
Community  Center  such  a  success.  Community  Center  Director,  Carolyn 
Carey,  Channel  18  Director,  Jill  Mason,  Director  of  the  Council  on  Aging, 
Barbara- Anne  Foley,  and  to  the  custodial  staff,  Chris,  Jeff,  Jack  and  Nancy  as 
well,  for  their  continuous  support  and  cooperation  with  all  of  our  programs. 

We  would  like  to  thank  the  following  people  for  all  of  their  continued  sup¬ 
port:  Town  Administrator,  Wayne  Melville;  Assistant  Town  Administrator, 
Rene  Read,  their  administrative  staff,  Audrey,  Sandy,  and  Ann;  our  many 
Coaches  who  volunteer  for  Farm  Team  Baseball,  Youth  Soccer,  Field  Hockey, 
and  Youth  Basketball.  We  thank  our  Volunteers  and  Counselors-in-Training; 
the  Harwich  Garden  Club  for  beautifying  Doane  Park,  Brooks  Park,  and  so 
many  others.  We  also  thank  the  Division  of  Highways  and  Maintenance  staff 
for  caring  for  our  parks,  ball  fields,  beaches  and  memorial  squares;  the 
Harwich  Board  of  Selectmen  and  especially  Bob  Widegren,  our  Liaison  from 
that  board  for  all  of  his  time  and  support;  the  Harwich  Police  Department  and 
especially  Lee  Culver,  our  Liaison  from  that  Department;  the  Town 
Accountant;  the  Town  Engineer;  the  School  Department,  whose  facilities  have 
been  made  available  to  us,  and  all  Departments  and  Town  Boards  which  we 
depend  upon  daily  for  assistance. 

Finally,  a  sincere  and  grateful  acknowledgement  is  extended  to  the  citizens 
of  Harwich  who  continue  to  support  the  many  programs  provided  annually 
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through  their  generous  funding.  Without  your  commitment  to  our  activities, 
we  could  not  continue  to  provide  the  number  and  variety  of  recreational  pro¬ 
grams  and  services  to  the  youth  and  adults  of  this  community. 

Respectfully  Submitted, 

William  G.  Griswold,  Chairman 
Vahan  Khachadoorian,  Co  Chairman 
Gerald  McGrain,  Treasurer 
Francis  Crowley 
Karyn  Morris 
David  Nixon 
David  Sadoski 

Lee  Culver,  Liaison  from  the  Police  Department 
Robert  Widegren,  Liaison  from  the  Board  of  Selectmen 
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Report  of  the 

Water  Department 


The  Superintendent  and  Board  of  Water  Commissioners  respectfully  sub¬ 
mit  our  Annual  Report  of  the  Harwich  Water  Department  to  the  citizens  of 
Harwich  for  the  year  ending  2004. 

The  Department  continues  to  focus  on  maintaining  and  improving  the 
municipal  water  system  so  that  a  quality  water  service  can  be  continuously  ren¬ 
dered  with  pride  to  the  Town  and  its  residents. 

DEPARTMENTAL  OVERVIEW 

This  was  a  very  productive  year  for  the  Harwich  Water  Department.  This 
year  the  Department  completed  the  following  projects: 

•  Implemented  1st  year  of  30-year  Capital  Improvements  Plan. 

•  Performed  site  investigations  for  the  new  water  supply  wells. 

•  New  Source  Permitting  process  for  a  new  water  supply  by  completing 
ground  water  model  at  site  #10. 

•  Started  construction  of  a  new  1.5  million  gallon  storage  tank. 

•  Used  Global  Positioning  System  (GPS)  technology  to  locate  the  gate 
hydrants  throughout  the  system. 

•  Rehabilitation  of  Well  #  5. 

•  Bid  Awarded  to  C.C  Construction  Co.  Inc.  from  Brewster  MA.,  the  low 
bid  came  in  at  $129,140.00.  These  water  mains  total  approximately 
6,000  feet  of  new  water  mains.  The  streets  which  will  be  addressed  are 
Bank  Street,  Old  Colony  Road,  Old  Chatham  Road,  Pleasant  Road  and 
Route  137.  This  work  will  commence  in  the  spring  of  2005. 

•  Last  year  we  replaced  water  mains  on  Parallel  St.,  and  Allen  Street. 

•  Replacement  of  water  main  under  Headwater  Bridge  on  Azalea  Drive. 

•  Bid  preparation  of  new  generators  at  wells  T-2  and  T-3. 

•  Purchased  75  new  hydrants  and  valves  for  hydrant  replacement. 

The  Department  maintains  nearly  180  miles  of  pipe  and  twenty  structures, 
including  twelve  wellfields  and  pump  stations,  five  water  treatment  plants, 
1,608  water  main  valves,  1,279  Fire  Hydrants  and  20,000  service  valves  that 
serve  9,587  customers.  An  additional  8,128  feet  of  water  main  was  con¬ 
structed.  Where  we  have  made  repairs  and  modifications  to  the  water  system 
we  were  able  to  enhance  water  quality  and  fire  flows  to  certain  areas  of  town. 
This  is  part  of  the  $9,000,000.00  in  proposed  water  main  improvements  over 
the  next  30  years. 
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The  latest  Source  Water  Assessment  Program  (SWAP)  evaluation  complet¬ 
ed  in  October  2001  indicated  that  the  Water  Department  is  in  fair  condition 
and  is  being  operated  very  effectively  in  accordance  with  Federal  and  State 
standards.  The  annual  lead  and  copper  testing  associated  with  our  corrosion 
control  program  indicates  full  compliance  with  the  requirements  of  EPA  and 
DEP  for  lead  and  copper  control. 

This  year  as  time  has  allowed,  our  employees  worked  on  a  number  of  pro¬ 
jects  through  out  our  system,  which  helped  in  the  areas  of  water  conservation, 
energy  conservation,  as  well  as  to  improve  our  SDA  standards.  Through  out 
2004  we  were  striving  to  enhance  water  quality  and  customer  service.  The 
water  department  will  work  hard  to  supply  the  community  with  the  needed 
information  to  keep  them  informed.  The  community  will  be  able  to  access 
much  of  this  information  on  the  Water  Department’s  web  page  at  www.har- 
wichwater.com. 

This  year  we  flushed  our  system  twice,  we  will  also  do  periodic  flushing  in 
areas  where  older  water  mains  degrade  water  quality.  We  will  continue  to 
receive  water  quality  complaints  in  those  areas  until  water  mains  can  be 
replaced.  At  the  end  of  last  summer  the  Department  concluded  a  comprehen¬ 
sive  water  quality-investigation  and  testing  program.  Results  confirmed  that 
we  had  deficient  water  quality  and  inadequate  fire  flows  in  West  Harwich, 
Harwichport,  and  parts  of  South  Harwich.  We  have  prioritized  these  needs  in 
our  30  year  Capital  Improvements  Plan. 

The  Department  will  continue  to  focus  on  training  its  employees  to  insure 
that  they  are  able  to  render  quality  and  efficient  service  to  all  of  our  customers. 
Various  operators  have  received  training  in  a  number  of  technical  areas  to 
meet  the  State  requirements  for  annual  training.  The  Department  also  looks 
at  hosting  local  educational  programs  with  other  water  utilities.  Administrative 
and  clerical  staff  also  attended  training  which  will  enable  them  to  enhance 
their  excellent  customer  service  skills.  The  Board  of  Water  Commissioners 
and  members  of  staff  attended  several  programs  held  by  the  Massachusetts 
Department  of  Environmental  Protection  on  a  variety  of  water  issues. 

There  was  an  open  house,  which  was  held  in  May  2004  at  the 
Department’s  headquarters,  which  is  located  at  196  Chatham  Road,  in 
Harwich.  This  was  done  in  observance  of  National  Drinking  Water  Week.  The 
Department  also  continued  to  hold  classroom  educational  programs  at  our 
local  schools,  working  with  both  school  teachers  and  Department  staff.  This 
past  year  the  department  held  a  water  festival  for  3rd  and  4th  graders  for  the 
Town’s  of  Harwich  and  Chatham. 
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CONSTRUCTION-SERVICE-MAINTENANCE 


During  the  past  12  months,  the  Town  extended  water  on  several  public 
roadways  within  three  subdivisions. 

There  were  21  hydrants  added  during  the  year,  increasing  the  total  number 
in  operation  to  1,279.  One  Hundred  and  Nine  services  were  installed,  bring¬ 
ing  the  total  number  to  9,587.  In  addition,  a  total  of  61  services  were  renewed 
due  to  condition  and  age. 

Routine  activities  included  responding  to  126  service  locations  for  mainte¬ 
nance  and  or  repairs;  replacement  of  8  goosenecks  and  29  curb  stops,  38 
frozen  service’s  and  13  water  main  repairs.  Dig  Safe  requests  resulted  in 
marking  out  742  locations  for  excavation  by  private  parties.  Water  quality 
monitoring  for  compliance  with  drinking  water  standards  resulted  in  over 
1,200  samples  being  collected  and  analyzed.  Meter  activity  included  215 
meters  changed  out,  with  76  new  (first  time)  water  meter  installations.  Over 
1,432  requests  were  received  to  turn  off  and/or  turn  on  water  to  our  season¬ 
al  accounts.  Our  staff  replaced  4  defective  hydrants  and  has  rebuilt  an  addi¬ 
tional  15  hydrants.  This  is  part  of  our  annual  hydrant  maintenance  program. 
The  Department  has  processed  345  property  transfers,  as  well  as  132  mis¬ 
cellaneous  calls.  Other  maintenance  tasks  were  performed  as  time  permitted. 
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WATER  DEPARTMENT  COMPARATIVE  TABLE 


Calendar  Rainfall 


Gallons  Maximum  Minimum 


Year 

Inches 

Pumped 

Day 

Day 

1996 

63.33 

555,982,400 

4,344,600 

688,200 

1997 

48.46 

620,145,100 

5,627,100 

717,300 

1998 

49.93 

619,321,800 

4,740,800 

779,000 

1999 

44.48 

710,729,600 

5,681,400 

730,700 

2000 

48.11 

644,636,400 

5,065,400 

738,800 

2001 

36.76 

730,249,000 

5,879,600 

784,400 

2002 

50.44 

735,869,800 

5,666,970 

733,  200 

2003 

53.75 

687,473,053 

5,701,605 

742,128 

2004 

37.88 

680,194,630 

5,568,509 

740,749 

GALLONS 

MONTH 

RAINFALL 

GALLONS 

PUMPED 

2004 

INCHES 

PUMPED 

STATION 

To  Date 

January 

0.91 

34,448,898 

MAIN  STATION 

107,963,115 

February 

1.35 

30,125,791 

Station  #  1 

27,996,412 

March 

2.17 

30,330,472 

Station  #  2 

39,604,438 

April 

1.98 

33,529,058 

Station  #  3 

73,299,439 

May 

3.27 

55,662,874 

Station  #  4 

697,761 

June 

1.83 

85,770,040 

Station  #  5 

57,051,616 

July 

2.28 

120,014,521 

Station  #  6 

58,918,582 

August 

5.25 

106,869,915 

Station  #  7 

71,687,840 

September 

2.71 

75,872,260 

Station  #  8 

60,045,740 

October 

2.13 

48,436,936 

Station  #  9 

51,399,102 

November 

6.01 

30,301,917 

Station  #10 

62,376,686 

December 

7.99 

28.607.787 

Station  #11 

69.153.919 

Total 

37.88 

680,194,630 

680,194,630 

2004  WATER  MAIN  CONSTRUCTION  PROGRAM 


NAME  OF  STREET 

TYPE  OF  PIPE 

SIZE 

LENGTH  FT. 

HYDRANTS 

Allen  Street 

Ductile  Iron 

8” 

802’ 

1 

Moss  Hill  Road 

Ductile  Iron 

8” 

665’ 

2 

Mark  Lane 

Ductile  Iron 

8” 

532’ 

2 

Pleasant  Street 

Ductile  Iron 

8” 

423’ 

1 
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Cape  Cod  Health  Care 

Ductile  Iron 

8” 

640’ 

3 

Snow  Inn  Complex 

Ductile  Iron 

8” 

875’ 

0 

Jay  Z  Drive 

Ductile  Iron 

8” 

544’ 

2 

Tyler  Lane 

Ductile  Iron 

8” 

42’ 

0 

Tyler  Lane 

Ductile  Iron 

6” 

255’ 

2 

18  Great  Western  Road 

Ductile  Iron 

8” 

270’ 

1 

Oyster  Pond  Road 

Ductile  Iron 

8” 

726’ 

2 

Depot  Street 

Ductile  Iron 

12” 

958’ 

3 

Belmont  Ave 

Ductile  Iron 

8” 

715’ 

0 

Fuller  Street  North 

Ductile  Iron 

6” 

160’ 

0 

Fuller  Street  South 

Ductile  Iron 

6” 

146’ 

0 

Sparrow  Hawk  Road 

Ductile  Iron 

8” 

375’ 

1 

151  Queen  Anne  Road 

Ductile  Iron 

N/A 

N/A 

1 

ADDITIONAL  INFORMATION 


1. 

Frozen  Water  Meters 

38 

2. 

Seasonal  accounts 

1,432 

3. 

Mark  Outs 

742 

4. 

Water  Meter  Change  Outs 

215 

5. 

Water  Service  repairs 

126 

6. 

Hydrant  Repairs 

5 

7. 

Water  Main  Repairs 

13 

8. 

Curb  Stop  Renewals 

29 

9. 

Gooseneck  Renewals 

8 

10. 

Transfers 

345 

11. 

New  Water  Meters 

50 

12. 

New  Water  Service  Installations 

95 

13. 

Service  Renewals 

61 

14. 

Hydrants  Installed 

21 

15. 

Total  Usage  for  Hydrant  Connections 

12,201  gals 

16. 

Water  Usage  for  Flushing 

6,068,200  gals 
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MILES  OF  WATER  MAIN  BY  SIZE 


20”  16”  12"  10"  8”  6”  2”  1-1/2”  1-1/4"  1"  Totals 


FYOO 

0.00 

0.00 

0.07 

0.00 

0.38 

0.18 

0.00 

0.00 

0.00 

0.00 

0.63 

Added 

FYOO 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

Abandoned 

FY01 

0.00 

0.00 

0.00 

0.00 

0.00 

1.16 

0.00 

0.00 

0.00 

0.00 

1.16 

Added 

FY01 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

-0.10 

0.00 

0.00 

-0.11 

-0.21 

Abandoned 

FY02 

0.00 

0.03 

0.00 

0.09 

0.02 

0.03 

0.00 

0.00 

0.00 

0.00 

0.17 

Added 

FY02 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

-0.10 

0.00 

0.00 

0.00 

-0.10 

Abandoned 

FY03 

0.00 

0.00 

0.00 

0.00 

0.55 

0.48 

0.00 

0.00 

0.00 

0.00 

1.03 

Added 

FY03 

0.00 

0.00 

0.00 

0.00 

0.25 

0.32 

0.00 

0.00 

0.00 

0.00 

0.57 

Abandoned 

FY04 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

Abandoned 

FY04 

0.00 

0.00 

0.00 

0.00 

0.25 

0.32 

0.0 

0.00 

0.00 

0.0 

0.57 

Added 

FY05 

0.00 

0.00 

0.00 

0.00 

0.00 

0.001,214.0 

250.0 

0.00 

250.0 

1,714.0 

Abandoned 

FY05 

0.00 

0.00 

958.0 

0.00  6,609.0 

561.0 

0.00 

00.0 

0.00 

00.0 

8,128.0 

Added 


SUMMARY  OF  ACCOUNTS  FOR  FY  2004 


Previous  Balance 


$  19,440.82 


PLUS 


Commitments 

Water  Rates 
Repairs 
New  Services 
Miscellaneous 
Seasonal  Charges 
Demand  Charges 


$  2,047,671.85 

$  22,595.15 

$  63,550.00 

$  35,091.25 

$  43,025.00 

$  23.725.00 

$  2,235,658.25 
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PLUS 


REFUNDS 

TOTAL  AMOUNT  DUE 


$  1,450.00 

$  2,256,549.07 


ABATEMENTS 


MINUS 


$  (8,537.27) 


RECEIPTS 


MINUS 


$(2,269,411.75) 


BALANCE 


$  (21,399.95) 


PROJECTS  AND  PROGRAMS  FOR  2005 

The  Water  Department  has  several  important  projects  planned  for  2005, 
including  installation  of  water  mains  to  increase  capacity  in  the  distribution  sys¬ 
tem.  Construction  of  the  new  storage  tank  will  continue  with  a  proposed  com¬ 
pletion  date  of  November  30,  2005.  New  Well  Source  investigation  will  con¬ 
tinue  for  a  new  water  supply  source.  The  Capital  Improvements  Plan  has  pri¬ 
oritized  the  improvements  based  on  the  needs  of  the  system  as  determined  by 
the  Water  Master  Plan. 

New  Water  Supply  Source 

The  DEP  “Request  for  a  Site  Examination”  has  been  submitted  and  upon 
approval  the  next  step  would  involve  developing  a  scope  of  work  for  the  pump 
test.  The  site  is  located  adjacent  to  the  existing  well  #10  near  the  Brewster 
town  line.  Once  approval  from  the  DEP  is  granted  we  will  conduct  a  pump  test 
on  this  site.  We  will  also  continue  exploring  several  other  sites. 

New  Water  Main  Installations 

Prioritized  areas  have  been  targeted  in  the  Capital  Improvements  Plan  for 
water  main  replacement  based  on  fire  flow  needs,  water  quality,  and  overall 
performance  of  the  system.  The  amount  of  available  funding  will  determine 
the  extent  and  amount  of  new  water  mains  installed.  This  summer  the  water 
department  is  also  looking  at  replacing  75,  1936  vintage  fire  hydrants. 
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Water  Conservation  Program 


Because  of  our  on  going  Water  Conservation  Program  pumpage  has 
dropped  in  the  last  two  years.  The  Water  Department  has  been  evaluating 
and  recommending  steps  to  keep  future  withdrawals  in  check.  One  area  which 
is  currently  being  evaluated  is  that  of  outdoor  irrigation.  This  area  is  being 
researched  for  the  possibility  of  implementing  moisture  controls  and  other  new 
technology  which  would  help  in  the  managing  of  amounts  of  water  used  and 
the  durations  of  time  needed  for  watering. 

Continued  FY-06  Storage  Tank  Construction 

In  FY-05  construction  of  the  new  storage  tank  was  implemented,  when 
construction  is  complete  this  will  increase  our  total  storage  capacity  to  3.25 
million  gallons  of  water.  This  tank  is  located  north  of  Route  6  on  a  parcel  of 
land  near  the  Cape  Cod  Tech.  This  land  acquisition  was  voted  for  during  a 
previous  Town  meeting.  The  proposed  storage  tank  is  a  fluted  tank  in  style 
and  will  have  a  capacity  of  1-1/2  million  gallons.  This  tank  will  be  an  impor¬ 
tant  addition  to  our  water  supply  and  distribution  system;  it  will  help  in  water 
storage,  system  pressure  and  fire  fighting  capabilities.  The  proposed  comple¬ 
tion  date  is  November  30,  2005. 

Installation  of  New  Generators 

The  Water  Department  is  preparing  to  install  new  generators  at  water  treat¬ 
ment  facilities  (T-2  and  T-3)  which  will  assure  continued  pumping  of  these 
treatment  stations  during  a  power  outage. 

Installation  of  Variable  Speed  Drives 

The  Water  Department  received  a  $75,000.00  grant  from  Cape  Light 
Compact  to  purchase  and  install  7  variable  speed  drives  which  will  help  reduce 
our  electrical  cost  when  starting  our  pumps.  This  means  that  12  of  our  14 
motors  have  variable  speed  drives  (VFD’s)  connected  to  our  pump  motors.  We 
will  apply  for  another  $75,000.00  grant  next  year  from  Cape  Light  Compact 
which  would  allow  us  to  replace  our  older  Turbine  motors  to  new  state  of  the 
art  submersible  pumps. 
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4  WATER  CONSERVATION  TIPS  4 

•  REPAIR  LEAKY  FAUCETS  INDOOR  AND  OUTDOORS. 

•  INSPECT  YOUR  TOILET  TANK!  IT’S  NOT  UNCOMMON  TO  LOSE 
UP  TO  100  GALLONS  A  DAY  FROM  AN  OTHERWISE  INVISIBLE 
LEAK. 

•  INSTALL  FAUCET  AERATORS  AND  LOW  FLOW  SHOWERHEADS. 

•  PRACTICE  IRRIGATION  ON  AN  ALTERNATING  CYCLE. 

•  STOP  BY  OUR  OFFICE  TO  PICK  UP  FREE  CONSERVATION  INFOR¬ 
MATION 

COURTESY  LEAK  DETECTION  KITS  AND  WATER  SAVING  DEVICES 

ARE  AVAILABLE  AT  OUR  OFFICE 

WE  THANK  YOU  FOR  YOUR  CONTINUED  SUPPORT  IN 

HELPING  TO  CONSERVE  OUR  NATURAL  WATER  SUPPLY! 

YOUR  EFFORTS  HELP  THE  ENVIRONMENT,  ENERGY  COSTS 

AND  REDUCE  EXPENSES! 

CONCLUSION 

The  Department  will  work  hard  at  improving  the  level  of  service  provided 
to  the  community  while  insuring  that  the  Safe  Drinking  Water  Act  standards 
are  met  and  the  system  is  maintained  and  operated  effectively  and  efficiently 
as  possible. 

As  the  Department  continues  with  its  long  and  short  term  projects  we 
thank  you  for  the  confidence  that  you  have  placed  in  us.  We  are  committed 
to  providing  you  with  a  water  system  that  excels  and  is  operated  and  main¬ 
tained  with  “Water  Works  Pride”.  We  will  continue  to  encourage  you  to  sup¬ 
port  our  water  conservation  efforts. 

At  this  time  we  would  like  to  thank  the  citizens,  customers,  elected  and 
appointed  officials,  other  Departments  and  their  employees  for  continued  sup¬ 
port  and  cooperation  throughout  the  year. 

As  the  Department’s  Superintendent,  I  would  also  like  to  thank  our  employ¬ 
ees  and  the  Board  of  Water  Commissioners  for  their  continued  support  and 
service  to  the  community  and  myself  throughout  the  year. 

Craig  Wiegand,  Water  Superintendent  &  Collector 

Board  of  Water  Commissioners 
Donald  Bates,  Chairman 
Danette  Gonsalves,  Vice-Chairman 
George  Cavanaugh,  Clerk 
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Report  of  the 

Channel  18 


I,  as  department  head,  respectfully  submit  this  annual  report  to  the  citizens 
of  the  town  of  Harwich. 

In  the  year  2004,  Harwich  Channel  18  has  continued  to  grow  and  provide 
a  service  to  the  Town  of  Harwich  with  locally  produced  programming,  deliv¬ 
ered  via  cable.  The  Channel  continues  to  offer  cablecasting  of  our  Board  of 
Selectmen’s  meeting  as  well  as  LIVE  cablecast  of  our  Town  Meetings  and 
Special  Town  Meetings. 

We  continue  to  produce  a  weekly  “Community  Journal”  show  which  high¬ 
lights  events  and  people  of  interest  in  the  community.  This  show  is  produced 
by  volunteers  who  are  now  in  their  6th  yr.  of  production.  Community  Journal 
continues  to  attract  guests  who  have  a  need  to  get  information  to  the  public, 
and  is  our  most  popular  show.  Without  the  long  term  commitment  of  many 
dedicated  volunteers,  Channel  18  would  not  be  able  to  produce  such  a  supe¬ 
rior  show.  I  would  like  to  thank  Betty  Pino,  Marge  Donnelly,  Paul  Coughlin, 
Edith  Wheat,  Dorothy  Safford,  Florence  Lebenson,  Ellie  Bassett,  and  Phil 
Dolan  for  their  continued  support. 

Our  interest  in  the  Town’s  history  continues,  with  shows  produced  by  vol¬ 
unteers  John  and  Joyce  Roche.  In  production  at  this  time,  is  a  series  “Our 
Village”  by  Sidney  Brooks.  This  effort  to  chronicle  the  Town’s  History  is  ongo¬ 
ing  and  will  surely  be  a  treasure  for  future  generations  of  Harwich  residents. 
Again,  I  thank  the  dedicated  volunteers  who  make  this  possible 

Programming  with  the  Council  On  Aging  continues.  The  Show  “Cooking 
For  One”  with  Garry  and  Sue  Stephens,  has  proved  to  be  one  of  our  most 
popular  shows.  Taped  on  location,  we  average  three  new  shows  a  month. 
Many  of  the  COA’s  seminars  are  taped  and  cablecast.  I  also  make  copies  of 
seminars  available  to  the  COA  for  citizen’s  to  borrow  and  watch  at  their 
leisure. 

Channel  18  continues  to  serve  the  other  Town  Departments.  We  have  pro¬ 
duced  a  show  on  the  Barnstable  County  Fire  Academy  with  the  help  of  the 
Harwich  Fire  Department.  This  show  was  a  great  opportunity  for  the  citizens 
of  Harwich  to  get  a  glimpse  of  the  job  our  Firefighters  face  every  day.  The 
town  should  be  especially  proud  of  the  fact  that  several  of  the  instructors  fea¬ 
tured  in  the  show  were  Harwich  Fire  Dept,  employees. 

Frank  Sampson  and  the  Water  Quality  Task  force  put  together  a  program 
in  the  Spring  of  ‘04  to  explain  their  warrant  article  in  preparation  for  the 
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Town  Meeting.  I  am  always  ready  to  assist  any  Town  committee  in  this  kind 
of  effort.  In  production  for  05,  is  a  show  with  the  Harwich  Police  department 
and  the  Public  Safety  Advisory  committee.  We  hope  to  have  this  show  com¬ 
pleted  before  the  May  Town  Meeting.  It  is  important  to  note,  every  year  more 
of  the  Town  Departments  realize  the  advantages  of  producing  programming. 
The  channel  is  a  perfect  way  to  get  information  out  to  the  citizens  and  tax¬ 
payers  of  the  town. 

The  Harwich  High  School  TV  Club  continues  to  produce  a  weekly  News 
Show.  I  enjoy  working  with  the  High  School  students,  and  am  proud  of  their 
progress  as  they  mature  through  their  High  School  years. 

In  closing  I  would  like  to  thank  my  many  volunteers  who  continue  to  dedi¬ 
cate  many  hours  of  service  to  Harwich  Channel  18,  and  I  look  forward  to 
another  good  year  at  Harwich  Channel  18. 

Respectfully  submitted, 

Jill  Mason 
Harwich  Channel  18 
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Report  of  the 

Utility  &  Energy  Conservation 
Commission 


•  Membership  The  commission  continued  to  operate  with  four  members 
throughout  2004.  Particularly  as  we  get  further  into  our  wind  energy 
activities  and  if  we  elect  to  take  on  additional  communication  commit¬ 
tee  responsibilities,  it  would  be  desirable  to  add  the  fifth  commission 
member. 

•  Wind  Energy  Most  of  the  work  of  the  commission  revolved  around 
evaluation  and  education  on  wind  energy  matters.  We  attended  a  num¬ 
ber  of  on  and  off  Cape  seminars  dealing  with  financing,  siting,  and  by¬ 
law  revision.  In  addition  we  visited  the  wind  turbine  are  currently  oper¬ 
ational  at  Hull. 

Data  which  became  available  after  the  first  full  year  of  operation  of  the 
Meteorological  Test  Tower  at  the  Landfill  indicated  that  the  wind 
resource  is  not  quite  adequate  to  support  a  commercial  size  tur- 
bine(1.5MW)  at  the  50  meter  height.  Our  contractor  is  working  to  con¬ 
vert  that  data  to  the  resource  which  is  available  a  70  meter  height. 

We  worked  with  the  Golf  Commission,  the  Water  Commissioners  and 
the  School  Committee  to  develop  recommendations  for  additional  wind 
test  towers.  After  gaining  support  and  authorization  from  the  Board  of 
Selectmen,  we  are  currently  working  to  gain  a  ZBA  variance  to  allow  a 
test  tower  early  in  2005  in  service  on  High  School  property. 

We  are  aware  of  the  county  wide  task  force  which  is  developing  Model 
By-Law  which  would  allow  each  town  to  enact  a  similar  document  to 
control  the  erection  of  wind  turbines.  Comments  have  been  provided 
comments  and  we  continue  to  support  the  activity  although  it  currently 
is  not  a  useful  draft. 

We  are  hopeful  of  starting  a  feasibility  study  during  the  coming  year.  To 
that  end,  we  are  also  working  with  MTC  along  with  our  Community 
Wind  initiative.  On  February  23,  2005  we  are  on  the  ZBA  agenda  rela¬ 
tive  to  a  variance  for  the  wind  test  tower  on  school  property. 

•  Streetlights-Star  Market-  During  July,  as  a  result  of  a  resident 
complaint,  we  worked  with  the  Police  Chief  to  recommend  several 
changes  in  Streetlight  configuration  on  Sisson  Road  opposite  the 
Star  Market  entrance.  The  changes  which  involved  moving  one  fix¬ 
ture  and  installing  one  additional  unit  were  accomplished  and  ener¬ 
gized  in  late  December. 
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•  Channel  18  wind  forum-  As  part  of  the  education  phase  of  wind 
power,  the  commission  developed  a  30  minute  Q&A  session 
designed  to  acquaint  residents  with  our  plans  and  to  bring  them  edu¬ 
cational  material  to  assist  them  in  future  decision  making.  All  mem¬ 
bers  took  part  and  the  completed  tape  was  aired  repeatedly  on 
Channel  18. 

•  Town  Meeting-  For  the  second  year  in  a  row,  members  of  the 
Commission  handed  out  Compact  Florescent  lamps  provided  by  the 
Cape  Light  Compact  to  all  attendees.  Over  200  lamps  were  distrib¬ 
uted.  Each  bulb  will  result  in  a  reduction  of  75%  for  electricity  usage 
for  a  like  sized  lamp. 

•  Community  Day  appearance-  We  participated  in  Community 
Day  in  the  spring  at  the  Community  Center.  A  large  number  of  resi¬ 
dents  visited  the  table  to  discuss  wind  energy  and  other  issues  being 
followed  by  the  commission 

•  Wiring  Inspectors-  During  the  fall,  the  Chairman  of  the  Board  of 
Selectmen  received  a  directive  from  the  Chairman  of  the  DTE,  call¬ 
ing  for  assignment  of  a  “Wiring  Inspector”  and  for  the  town  to  under¬ 
take  inspection  of  all  wiring,  especially  that  associated  with  under¬ 
ground  streetlights.  This  directive  was  initiated  by  DTE  based  on  sev¬ 
eral  animals  in  the  Commonwealth  being  shocked  by  underground 
street  light  wiring.  Through  the  Cape  Light  Compact,  we  have 
addressed  the  issue  and  a  letter  has  been  forwarded  to  DTE  on  behalf 
of  all  towns,  explaining  that  we  do  not  have  any  underground  street¬ 
light  wiring,  but  offering  to  meet  with  DTE  and  NStar  to  have  the  util¬ 
ity  inspect  all  their  wiring  at  their  expense.  No  response  has  been 
received. 

•  Community  Center-  At  the  request  of  the  manager  of  the 
Community  Center,  we  evaluated  a  proposal  she  received  from  the 
Cape  Light  Compact  offering  to  change  out  much  of  the  building 
lighting  at  no  cost  to  the  town  and  at  a  savings  of  $3000  annually  in 
billing.  Recommendation  from  U&EC  was  to  have  the  work  per¬ 
formed. 

•  Cape  Light  Compact-  B  Worth  continues  to  be  the  Town 
Representative  to  this  organization,  with  L  Cole  serving  as  Town 
Alternate.  Worth  also  serves  on  the  Power  Supply  Committee,  the 
Energy  Efficiency  Committee  and  the  Distributed  Generation 
Committee. 
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The  Compact  has  succeeded  in  negotiating  a  favorable  power  supply 
contract  for  2005  for  all  residents  of  the  Cape,  on  an  Opt-out  basis. 
Also  continuing  will  be  a  highly  successful  Energy  Efficiency 
Program.  A  goal  of  the  U&EC  committee  for  2005  will  be  to  find  a 
way  to  get  more  Harwich  residents  to  take  advantage  of  the  many 
programs.  Statistics  for  the  first  10  months  of  2004  show  that  only 
47%  of  funding  available  for  the  town  has  been  applied  for 

•  CATV-  At  the  request  of  the  Board  of  Selectmen,  this  Commission 
has  been  evaluating  the  role  of  the  Communication  Committee  to 
see  if  it  is  feasible  to  take  on  some  of  those  responsibilities.  No  deci¬ 
sion  has  yet  been  reached. 

Future  activities:  The  commission  will  follow  up  on  all  issues  mentioned 
above,  address  new  activities  as  requested  by  the  Board  of  Selectmen,  but  will 
concentrate  on  the  initiatives  related  to  wind  energy,  already  underway. 


Barry  Worth,  Chair 
Dr.  Lawrence  Cole 
Robert  Marshall 
William  Doherty 
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Report  of  the 

Disability  Rights  Committee 


This  report  reflects  the  activities  of  the  Harwich  Disability  Rights 
Committee  (HDRC)  since  January  1,  2004. 

The  mission  of  the  committee  remains:  To  be  the  most  accessible  and  con¬ 
sumer  friendly  town  on  Cape  Cod. 

Charter/Purpose 

The  purpose  of  this  Committee  is  to  ensure  that  all  programs  and  services 
offered  by  the  Town  of  Harwich  are  accessible,  and  that  employment  oppor¬ 
tunities  offered  by  the  Town  are  open  to  handicapped  individuals  who,  with  a 
reasonable  accommodation,  can  perform  the  essential  functions  of  the  job  in 
question. 

I.  Composition  of  the  Committee  is  modeled  after  ADA  --  9  mem¬ 
bers,  majority  with  disability.  Some  who  have  been  or  are  family  member 
care  providers.  Others  with  special  interest  in  the  issues  related  to  persons 
with  disabilities. 

Scope  of  the  committee  is  strengthened  by  Liaisons  from  Board  of 
Selectmen/Police  Department. 

Structure  of  Committee:  Triad  of  Leadership,  Subcommittees, 
Special  Projects. 

II.  Committee  Members 

Carla  Burke 

Catherine  Curran 

George  Dinsmore 

Eric  Eckstrom 

Paul  Erickson 

Bruce  McCullock 

Jean  McLaughlin 

Virginia  McCann,  Chairperson 

Joan  McCarty,  Recording  Secretary 

Committee  Liaisons 

Robert  Widegren  -  Board  of  Selectmen 
Richard  Sayers  -  Police  Department 
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III.  Focus  of  the  report 

1 .  Awareness 

2.  Consultation  and  Cooperation 

3.  Education 

4.  Compliance 

AWARENESS 

1.  Poster  Project  initiated  in  Harwich  and  expanded  to  other 
communities. 

2.  Chamber  of  Commerce  Building  Visitors  Center 

3.  Kids  Day  --  Mr.  McManus/Committee 

4.  Spirit  Day  -  Mr.  Gibson/Committee 

5.  Expanding  Horizons  -  Ginny  Hewlitt 

6.  Letter  to  Cape  Cod  Commission  re:  need  for  sidewalks  on 
Route  39  related  to  expansion  project  at  Stop  &  Shop. 

7.  Sensitivity  improvement  at  Stop  &  Shop,  East  Harwich. 

EDUCATION 

1.  Regional  meeting  for  Cape/Island  Committees/Commissions 

2.  Faculty  presentations  to  members  HDRC 

3.  Fontaine  Medical  Center  Expansion  Project 

4.  Educational  forum  at  Harwich  School  System 

5.  Poster  Project  expanded 

6.  Vitals  Program  -  Brooks  Library 

7.  Guidelines  and  checklists  to  highlight  issues  that  impact  on 
ADA  within  Town  Departments. 

CONSULTATION/COOPERATION 

1.  Recreation/Youth  —  Beach  projects 

Red  River 

Visitors  Center  -  Chamber  of  Commerce 

2.  Highway/Maintenance  Department 

3.  Golf  Commission 

4.  Planning  Dept/Board 

5.  Governor's  Council 

6.  JAM  Directory 

7.  CORD 

8.  Community  Resource  Officers/Police  Department 

9.  Educators  in  Middle  School  Art  Dept. 

10.  Transportation/Housing 


352 


COMPLIANCE 

1 .  Guidelines  and  Check  Lists  for  ADA  Issues 

2.  Violation  Forms  to  create  a  paper  trial  of  complaints/resolu¬ 
tion. 

3.  Bylaw  led  to  language  revision  of  Warrant  for  Town  Meeting 
2005. 

4.  Appointment  of  ADA  Coordinator/Compliance  Officer. 

5.  Review  of  Site  Plans  with  Planning  Department  continues. 

6.  Use  of  the  Old  Rec  Building  -  Non-compliance  for  ADA  cited 
to  Board  of  Selectmen. 

7.  Parking  GRID  for  Universal  Parking  distributed  for  public  and 
private  direction. 

IV.  BUDGET 

Article  14  2004  Transfer  $16,417.50 
Balance  $14,025.51 

$2,391.99  Pd  for  materials  to  upgrade  boardwalks 

V.  GOALS  FOR  NEXT  YEAR 

A.  Orientation  with  ADA  Coordinator/Compliance  Officer 

B.  Other  Projects 

1.  Meet  with  Town  Clerk  to  explore  advanced  technology 
for  voting  and  Town  Meeting  attendance. 

2.  Selected  Programs  with  faculty  known  to  Expanding 
Horizons  Project. 

3.  Guidelines  and  Check  List  to  prepare  for  Town  Wide 
Self-evaluation  process. 

4.  Present  at  2005  Town  Meeting  -  Warrant  with  correct¬ 
ed  language  regarding  parking.  No  impact  to  increase 
request  for  additional  money. 

5.  To  pursue  the  expressed  interest  in  specially  designed 
Golf  Cart. 

6.  Co-Sponsor  with  Chatham  Committee  an  Architectural 
Access  Board  Training  Session  to  be  scheduled  in 
October  2005. 

7.  Fontaine  Medical  Center  walk  through  --  January  2005. 

8.  Housing  -  Affordable  housing  within  the 
Town. Awareness  of  Visitability 

Actual  handicap  accessible  living  accommodations 

9.  Survey  from  MOD/MRH  -  Housing  to  be  distributed. 

10.  Sensitivity  programs/projects  with  focus  on  "Empower¬ 
ment  of  independence" 

1 1 .  Support  for  the  expansion  of  Poster  Project 
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12.  Recall  “Friends  of  HDRC”  and  impact  on  special  project 

13.  To  Support  Health  American  Art  of  2006. 

14.  Support  improved  available  transportation  in  Cape 
Communities. 

CONCLUSION 

The  goals  of  this  Committee  and  the  other  Committees/ 
Commissions  present  a  complex  impact  upon  the  priorities  of  the  Board  of 
Selectmen  and  Departments.  The  financial  status  of  the  Town  is  our  respon¬ 
sibility  too  and  we  respect  the  overwhelming  challenge  for  the  Town  of 
Harwich. 

The  Harwich  Disability  Rights  Committee  thanks  the  leadership  and  staff  of 
the  Town  of  Harwich  for  their  continued  support  of  HDRC  and  the  residents 
and  families  that  we  represent. 


Respectfully  submitted, 
Virginia  H.  McCann,  Chairperson 
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Report  of  the 

Harbormaster/Natural  Resources 
Department 


2004  was  an  exciting  year  in  which  we  experienced  steady  progress  as  well 
as  some  areas  of  anxiety  in  this  department.  The  coldest  winter  in  75  years 
did  not  improve  prospects  for  a  warm  spring  as  coastal  waters  remained  cool. 
Summer  brought  many  windy  days  including  remnants  of  four  hurricanes  over 
the  region  making  boating  a  sporadic  thing  with  short  periods  of  good  weath¬ 
er.  The  worst  was  “left-overs”  from  Hurricane  Ivan  which  approached  ahead 
of  schedule  on  the  day  of  the  annual  Richard  T.  Wales  Cup  and  blasted  the 
sailing  fleet  with  70  Mph  winds. 

New  law  requires  Municipal  Waterways  Improvement  Fund 

A  new  law,  Chapter  91  section  10A  was  quietly  enacted  by  the  General 
Court  in  August  requiring  cities  and  towns  to  place  all  mooring  fees  collected 
into  a  Waterways  Improvement  Fund.  The  fund  would  also  receive  one-half  the 
collection  of  the  boating  excise  taxes.  This  reserve  can  only  be  used  for  har¬ 
bor  improvements.  This  is  very  important  because  as  the  operating  budget 
ever  tightens,  financing  items  such  as  the  replacement  of  broken  and  jacked 
pilings,  bulkhead,  docks  and  float  repairs,  etc.  becomes  an  issue.  Other  towns 
have  already  shown  that  having  such  a  fund  is  invaluable  for  infrastructure 
repairs.  Further,  the  new  law  now  mandates  that  towns  can  no  longer  dis¬ 
criminate  against  non-taxpaying  mooring  holders  based  on  fees.  This  will 
mean  an  overall  adjustment  in  the  fee  schedule  required  to  maintain  an  expect¬ 
ed  level  of  revenue.  Harwich  collected  $62,300  in  mooring  fees  in  2004  and 
$58,894  in  boat  excise  in  FY03.  An  article  is  being  provided  for  Town 
Meeting  to  create  the  Waterways  Improvement  and  Maintenance  fund,  how¬ 
ever,  the  expectation  is  the  harbor  budget  will  be  adjusted  downward  to 
accommodate  the  difference.  This  may  deadlock  the  spirit  of  this  new  law  to 
“improve  the  waterfront”. 

Dredging  Projects 

Allen  Harbor  Dredging  project  for  2004  was  completed  on  November  4th 
by  the  Barnstable  County  Dredging  Department.  Using  an  Ellicott  Series  670 
"DRAGON"  Dredge  named  CODFISH,  the  County  dredge  team  deepened  the 
Allen  Harbor  entrance  channel  to  its  permit  control  depth  of  6'  at  100'  width 
over  2800'.  12,000  cubic  yards  of  sand  was  pumped  to  nearby  public  and  pri¬ 
vate  beaches  from  Wah-Wah-Taysee  Rd.  to  Cottage  Avenue.  The 
Harbormaster  requested  an  additional  2,000  yards  of  material  be  taken  to 
reach  the  controlling  depth.  The  cost  of  the  project,  $66,000  at 
$5.55/cu.yard,  is  being  paid  for  from  a  series  of  articles  called  the  Town 
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dredging  reserve  fund.  Material  in  this  project  had  not  been  placed  on  the 
beaches  east  of  Allen  Harbor  since  1998  when  2,417  cu.  yards,  were  placed 
at  Wah-Wah-Taysee  Rd.  beach.  Many  thanks  to  Wayne  Jaedtke  and  the  crew 
of  the  County  Dredge  for  their  effort  in  getting  the  job  done,  deepening  the 
Allen  Harbor  Channel  to  6'  controlling  depth,  so  boat  traffic  will  be  clear  to 
go  and  beach  strollers  can  now  legally  pass. 

A  new  policy  of  the  Army  Corps  of  Engineers  has  curtailed  funding  of 
many  small  port  dredging  projects  including  Saquatucket  Harbor  to  finance 
the  War  in  Iraq.  This  will  cause  problems  in  the  foreseeable  future  as  the  sand¬ 
bars  off  of  the  Port  continue  to  migrate  into  the  channel.  We  also  need  to  rein¬ 
vent  dredging  plans  for  County  dredging  projects  at  Round  Cove  and 
Wychmere  Harbor. 

State  funds  Saquatucket  boat  ramp 

In  September,  State  Representative  Shirley  Gomes  was  successful  in  insert¬ 
ing  $430,000  into  Governor  Mitt  Romney’s  supplemental  budget  to  fund  the 
replacement  of  the  Saquatucket  Harbor  boat  ramp  and  parking  area.  This  pro¬ 
ject  soon  to  get  underway  is  expected  to  require  a  cofferdam.  The  Public 
Access  Board  will  only  allow  construction  after  frost  season.  The  boat  ramp 
will  be  closed  into  the  boating  season.  Therefore,  boaters  should  plan  to 
launch  very  early  in  the  season  or  seek  alternative  water  access  areas  in 
Chatham  or  Dennis.  Saquatucket  harbor  offers  the  largest  such  facility  on  the 
elbow  of  the  Cape. 

Partnership  for  the  nitrogen  management 

The  Massachusetts  Estuaries  Project  Partnership  for  the  nitrogen  manage¬ 
ment  of  Harwich’s  Embayments  began  this  year.  This  is  a  collaborative  effort 
by  the  Town  of  Harwich  and  the  DEP/SMAST  Massachusetts  Estuaries 
Project  through  the  University  of  Massachusetts  Dartmouth  School  of  Marine 
Science.  The  purpose  of  the  project  is  to  collect  data  in  order  to  protect  and 
restore  the  health  of  the  coastal  embayment  through  watershed-embayment 
nitrogen  management  planning.  This  builds  a  case  for  a  waste  water  manage¬ 
ment  plan  (adequate  sewer  system).  The  nitrogen  gorilla  is  arguably  one  of  the 
more  important  issues  facing  Cape  Cod  today  -  wastewater  treatment  and 
how  to  protect  our  sole  source  of  drinking  water  and  coastal  embayments  from 
septic-system  runoff. 

Dr.  Brian  Howes  of  UMASS  Dartmouth  was  frequently  seen  taking  bottom 
samples  of  Allen  Harbor.  He  is  running  a  comparison  with  other  estuaries  in 
an  ongoing  investigation  over  three  years  to  understand  the  nitrogen  load  that 
it  can  tolerate.  Although  the  jury  is  out,  it  is  no  secret  that  Allen  Harbor  is  in 
the  throws  of  eutrophication,  and  is  regularly  murky  with  algae  and  often  foul¬ 
smelling.  Many  thanks  to  Allen  Harbor  Marine  Service  which  offered  Howes 
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space  to  set  up  his  testing  equipment.  The  coves  under  study  include 
Saquatucket  Harbor,  Wychmere  Harbor,  Allen  Harbor,  and  Herring  River. 

For  the  first  time  in  memory,  the  eastern  end  of  Red  River  beach  and  Wah- 
Wah-Taysee  Road  were  closed  to  swimming  due  to  elevated  bacteria  counts. 
These  add  to  the  list  of  areas  that  must  remain  closed  to  taking  shellfish  and/or 
swimming  due  to  potential  communicable  disease  levels  which  crop  up  sea¬ 
sonally.  The  Natural  Resources  Department,  along  with  the  Division  of  Marine 
Fisheries  Pocasset  Office,  monitors  these  areas  throughout  the  year  to  ensure 
that  the  public’s  interest  is  protected. 

Dockage  Fee  Roll  back 

Notwithstanding  the  Waterways  Committee  recommendation  this  year  to 
hold  rates,  the  Selectmen  felt  it  important  and  necessary  to  raise  dockage  fees. 
Unfortunately  they  were  made  acutely  aware  that  it  is  possible  for  even  the 
town  to  price  itself  out  of  the  market.  It  was  shown  that  this  was  having  a  neg¬ 
ative  impact  on  the  town's  revenue  stream  by  way  of  more  than  100  people 
who  simply  balked  at  slip  reservations  while  other  demanded  refunds.  By  the 
time  Board  rolled  back  the  harbor  visiting  fees  the  damage  for  this  season  was 
already  done  as  transient  dockage  dipped  below  the  previous  years  by  31%. 

The  Selectmen’s  call  to  action,  spearheaded  by  Mr.  Gibson,  reduced  the  off¬ 
season  slip  rate  from  $1.75  per  foot  per  night  to  $1.25  and  the  regular  sea¬ 
son  nightly  rate  from  $2.00  per  foot  nightly  to  $1.75.  Unfortunately,  the 
increased  offloading  fees  also  affected  the  number  of  vessel  owners  that  nor¬ 
mally  find  Saquatucket  Harbor  attractive  as  a  port.  Only  18  tuna  landing  per¬ 
mits  were  sold,  64%  less  than  the  year  before.  The  impact  was  also  seen  in 
reduced  fuel  sales  which  dipped  34%. 

HARBOR  INCOME  ANALYSIS 


RECEIPTS 

RECEIPTS 

HARBOR  INCOME 

2004 

2003 

Saquatucket  Dockage 

394,923 

382,036 

Visitor  Dockage 

149,077 

214,204 

Offload  Permits 

38,558 

44,579 

Fuel  Dock  Commission 

19,239 

29,775 

Mooring  Fees 

62,305 

30,263 

Ramp  Fee  Collected 

24,301 

22,081 

Allen  Harbor  Dockage 

19,555 

20,951 

List  Waiting  Fee 

16,385 

11,163 

Alle  Harbor  Winter  Storage 

10,285 

9,350 

Wychmere  Town  Pier 

20,112 

14,293 

Ice  Receipts 

1,700 

1,755 

Mooring  Servicing  Agent  Fee 

800 

0 
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Mooring  Inspection  Fee 

150 

0 

Refund 

(7,729) 

(5,071) 

Total  fees  generated 

$749,662 

$775,379 

HARBOR  EXPENSES 

74,156 

73,435 

Salaries  &  Wages 

188,227 

215,642 

NET 

$487,278 

$486,302 

Harbor  Management  Plan  in  place 

Officials,  trying  to  determine  how  to  best  grant  the  public  access  to  the 
water,  have  figured  out  how  the  town's  moorings  should  be  managed.  The 
selectmen  voted  their  version  of  a  new  Harbor  Management  Plan  (HMP)  in  an 
effort  to  create  a  unified  policy  for  regulating  moorings  and  set  rates.  The 
entirely  rewritten  policy  is  the  product  of  months  of  discussions  between  town 
officials,  local  boatyard  owners,  lawyers  and  residents  who  are  determined  to 
create  a  policy  that  is  fair  to  both  the  public  and  private  sectors. 

In  the  past,  boatyards,  yacht  clubs  and  hotels  controlled  roughly  156  of  the 
town's  potential  501  moorings.  Under  the  new  program,  private  boatyards 
will  have  control  of  but  a  few  rental  moorings.  The  new  plan  puts  the  former 
126  rental  moorings  under  control  of  the  harbormaster.  The  plan  also  sets  a 
town-wide  waiting  list,  segmented  by  geographic  location  and  managed  by  the 
harbormaster’s  office.  No  longer  will  boatyards  be  able  to  offer  vacant  moor¬ 
ings.  The  document  holds  many  other  sweeping  changes  to  the  way  Harwich 
controls  its  waterfront,  these  include  "use-it-or-lose-it"  policy  on  moorings, 
annual  inspections,  new  categories  for  mooring  servicing  agent/inspectors, 
boat  transportation  agents,  and  increased  user  fees.  The  two  boat  yards  will 
have  the  chance  to  add  up  to  six  work  moorings  over  time.  A  maneuver  to  set 
an  age  18  requirement  to  be  on  any  waiting  list  has  been  withdrawn  from  the 
plan. 

In  an  effort  to  help  the  Harbormaster  manage  the  new  system,  the  Town 
funded  a  full-time  clerk  in  the  Harbormasters  office  beginning  with  FY05.  The 
full-time  position  was  advertised  and  filled  by  Michelle  Morris  in  November, 
who  immediately  went  to  work  at  reorganizing  how  we  do  business  in  this 
office. 

Due  to  space  needs  issues  and  a  fear  by  mooring  servicing  agents  of  over 
crowding,  435  of  the  potential  501  permits  were  assigned  across  town.  One 
important  issue  of  the  HMP  is  to  move  stalled  mooring  permits  into  the  hands 
of  people  on  the  waiting  list.  By  October  this  office  had  identified  75  permit 
holders  that  were  outside  compliance  with  regulation,  by  either  failing  to  use 
the  mooring  30  days  or  missing  an  inspection.  These  people  were  sent  a  dun¬ 
ning  notice  to  either  comply  or  the  permit  would  be  revoked.  At  years  end,  29 
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boat  owners  remained  out  of  compliance  and  received  a  final  notice  that  their 
mooring  permits  were  revoked  while  three  remain  in  appeal. 

We’re  here  to  “Pump  You  Out” 

The  Pumpout  Program  and  “No  Discharge  Area”  designation  continue  to 
be  enforced.  More  than  2700  gallons  of  boat  sewage  were  saved  from  getting 
into  our  local  waters  and  transferred  to  the  Yarmouth-Dennis  treatment  plant 
facility.  Unfortunately,  forbidden  formaldehyde-based  products  are  still  in  cir¬ 
culation  in  the  boating  world.  Use  of  these  products  chokes  down  the  treat¬ 
ment  plant  process.  Unfortunately,  we  must  pay  for  costly  certification  testing 
on  the  waste  Harwich  delivers  over  to  Yarmouth  to  know  it  can  be  tolerated 
by  the  plant.  We  ask  and  insist  that  all  boaters  properly  discard  and  do  not  use 
any  bottles  of  old  holding  tank  deodorants  or  reaction  inhibitors  they  may 
have  onboard. 

Harwich  received  notice  from  Division  of  Marine  Fisheries  (DMF)  that 
towns  must  restrict  the  use  of  pump-out  boats,  not  to  be  used  as  patrol  boats 
except  in  emergencies.  Harbormasters  find  this  demand  restrictive  to  the  point 
of  “tying  a  hand  behind  the  back”,  especially  where  the  town  reduced  its  fleet 
of  aging  vessels  in  lieu  of  the  pump-out  boats.  The  Harbormasters  Office  con¬ 
tinues  to  manage  its  two  pump-out  boats  at  no  cost  to  the  local  taxpayer  by 
federal  grants.  Our  main  harbor  patrol  vessel  COMMANDER,  a  1990  Duffy 
35,  was  obtained  in  1998  at  no  cost  to  the  local  taxpayers  through  the  NMFS 
vessel  buy  out.  This  vessel  continues  to  serve  us  well. 

Shellfish  Area  impacts 

A  plan  to  dredge  the  valuable  Oyster  Creek  shellfish  area  to  improve  boat¬ 
ing  access  was  thwarted  by  this  department  and  others.  We  also  went  on 
record  insisting  that  an  East  Harwich  subdivision  plan  near  Round  Cove 
include  a  septic  treatment  plant.  The  seasonally  approved  shellfish  areas  are 
very  important  as  family  use  areas.  Suffice  to  say,  Harwich  continues  to  lose 
productive  shellfish  bottom  due  to  the  impacts  of  man.  These  impacts  are  both 
direct  as  the  building  of  docks  and  dredging  of  bottom,  indirect  as  the  re-sus- 
pension  of  sediment  from  boat  wake,  or  the  accelerated  eutrophication  and 
growth  of  macro-algae  due  to  the  untreated  nutrient  load  that  comes  from 
community  growth.  There  is  a  lot  that  we  need  to  come  to  grips  with  soon  if 
we  have  any  hope  of  preserving  our  estuaries.  Otherwise,  Allen  Harbor  might 
be  typical  of  what  we  can  expect  for  the  future  of  our  estuaries. 

Shellfish  Laboratory  eleven  years  and  growing 

The  Shellfish  Laboratory  located  at  Wychmere  harbor  has  been  rearing 
shellfish  for  11  years.  This  year  more  than  1.7  million  quahog  seed  were 
reared  throughout  the  summer  in  the  lab  and  grew  from  (1-4  mm)  to  an  aver¬ 
age  of  (9  mm)  in  size.  Our  largest  seed  grew  as  large  as  27  mm.  The  survival 
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rate  within  the  lab  was  88%  -  one  of  our  best  years  on  record.  This  was  due  in 
part  to  the  portion  of  larger  seed  (3-4  mm)  that  we  started  with  and  grew  so 
well.  While  a  portion  of  our  quahog  seed  was  purchased  by  the  town,  the  major¬ 
ity  of  the  seed  was  the  result  of  a  DMF/County  Seed  Grant  Program.  Shellfish 
seed  was  obtained  from  (ARC)  Aquacultural  Research  Corporation  in  Dennis. 

The  Shellfish  Lab  was  the  site  of  our  seventh  high  school  summer  aqua¬ 
culture  internship  program.  The  six  week  program,  managed  by  Heinz  Proft, 
enabled  students,  Hunter  Twombly,  Brendan  McLaughlin,  and  Caitlin  Williams 
along  with  teaching  supervisor  Ms.  Terri  Smith  to  work  closely  with  the 
Natural  Resources  Department  to  monitor  and  maintain  the  shellfish  nursery 
during  its  busiest  time.  The  lab,  open  to  the  general  public,  received  over  381 
visitors  this  year  bringing  our  total  to  nearly  3,400  visitors  in  the  past  7  years. 
Funding  for  the  internship  program  was  received  from  the  Barnstable  County 
Enhancement  Grant  Program  and  the  Town  of  Harwich.  We  were  very  thank¬ 
ful  for  their  support.  The  shellfish  from  the  lab  were  seeded  in  Herring  River, 
Allen  Harbor,  Oyster  Creek,  Wychmere  Harbor,  Saquatucket  Harbor,  Pleasant 
Bay/Muddy  Creek,  and  Round  Cove. 

In  order  for  the  quahog  seed  to  be  spread  throughout  the  local  shellfishing 
areas,  they  must  be  tested  for  Dermo,  QPX,  and  an  array  of  other  harmful 
parasites.  This  has  been  the  fourth  consecutive  year  for  such  testing  and  once 
again  our  shellfish  received  a  clean  bill  of  health  from  the  Shellfish  Pathology 
lab  in  Woods  Hole,  Ma. 

Shellfish  Warden  Volunteers 

The  Natural  Resources  Department  has  come  to  rely  on  the  assistance  pro¬ 
vided  by  our  dedicated  group  of  volunteer  shellfish  wardens  to  supplement  the 
enforcement  effort.  Once  again,  Jim  Coyle,  Dean  Knight,  and  Ron  Saulnier 
were  very  generous  with  their  time  and  energy.  All  the  hours  required  to  cover 
two  tides  a  day  cannot  be  done  without  the  assistance  provided  by  our  volun¬ 
teer  corps.  Our  wardens  give  their  time,  not  only  because  they  care  about  the 
resource,  but  also  for  the  sheer  enjoyment  they  receive  from  meeting  family 
permit  holders  and  their  families  and  offering  their  useful  advice.  Please  do  not 
be  afraid  to  get  a  few  tips  about  where  and  how  to  collect  shellfish  in  Harwich 
by  asking  the  next  warden  you  see  on  the  shore.  They  are  there  to  make  your 
day  of  shellfishing  fun. 

SHELLFISH  PERMIT  SALES 


Resident  Family 

293 

$2,930 

Non-Resident  Family 

53 

$1,590 

Commercial 

8 

$320 

Seniors 

90 

$270 

One-Day  Non-Resident 

24 

$360 

TOTAL 

468 

$5,470 
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One  hundred  bags  of  certified  safe  oyster  cultch  were  relayed  from  the 
Eastham  Shellfish  Laboratory  to  Round  Cove  as  part  of  a  county  project. 
Although  efforts  were  relatively  unsuccessful  in  establishing  an  oyster  bed  in 
the  past  this  may  change  now  that  the  salinity  in  Round  Cove  is  vastly 
improved  so  we  will  keep  trying. 

Herring  Run  Report 

By  March,  the  complicated  project  of  replacing  the  lower  end  of  the  herring 
run  at  Johnson’s  Flume  West  Reservoir  with  a  new  concrete  ladder  was  com¬ 
pleted.  The  project  came  in  as  planned  at  the  cost  of  $35,000  funded  by  a 
grant  from  the  US  Soil  Conservation  and  Natural  Resources  and  Service.  This 
project  required  a  cofferdam  and  demolition.  At  the  same  time  the  baffles  in 
the  old  run  and  new  extension  were  replaced  with  H-style  vanes  and  spacing 
adjusted  according  to  the  recommendation  of  the  project  hydrologic  engineer 
to  make  the  ascent  for  alewives  easier.  Despite  these  improvements  the  sea¬ 
son  brought  a  predictably  poor  run  of  herring  which  began  late  due  to  the  cold 
spring.  There  were  only  a  few  significant  days  at  the  run  (6-8  fish  per  minute) 
which  was  finished  by  mid  May. 

The  drastically  low  numbers  of  herring  observed  at  the  Herring  Run  in 
2003  was  cause  for  concern.  Factors  including  previous  drought  years  and  low 
water  levels  contributed  to  a  severe  reduction  in  migrating  herring  up  through 
the  herring  ladder.  Owing  to  a  string  of  drought  years,  the  Board  of  Selectmen 
closed  the  run  through  the  year  2006.  These  forceful  measures  are  clearly 
needed  if  there  is  any  hope  of  recovering  this  resource.  Alewives  are  a  critical 
part  of  the  food-chain  in  the  ocean  attracting  striped  bass,  bluefish  and  other 
gamefish  to  our  area. 

Although  the  2004  herring  run  was  virtually  non-existent,  small  numbers 
of  herring  were  observed  in  the  fish  ladder  from  March  24th  through  the  third 
week  of  May.  The  Natural  Resources  Department  along  with  our  volunteer 
herring  wardens  recorded  very  low  fish  counts  throughout  the  entire  spring. 

To  prevent  the  temptation  of  poaching,  the  Natural  Resources  Department 
installed  a  new  gate  at  the  Depot  Road  entrance  to  the  run.  The  gate  remained 
locked  during  the  week,  however  will  continue  to  be  open  during  the  week¬ 
ends  for  viewing.  Herring  wardens  were  on  duty  to  ensure  that  the  fish  remain 
where  they  belong.  We  would  like  to  thank  Michael  Sekerak,  Garry  and  Sue 
Stephens,  Jack  Schultz,  and  Dean  Knight  for  the  help  they  provided  at  the  her¬ 
ring  run. 

Water  Testing  and  Coastal  Monitoring 

Ongoing  scientific  data  collection  continues  including  our  involvement  with 
the  Massachusetts  Phytoplankton  Monitoring  Program.  This  program  was 
coordinated  by  the  Massachusetts  Division  of  Marine  Fisheries  and  involved 
collecting  data  from  18  stations  along  the  coast  of  Massachusetts  including  the 
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Cape  and  Islands  to  determine  the  location  and  densities  of  potential  toxin 
producing  phytoplankton. 

Local  water  quality  monitoring  continued  in  full  force  sampling  Saquatucket 
Harbor,  Wychmere  Harbor,  Allen  Harbor,  Herring  River,  and  12  freshwater 
ponds.  These  areas  were  sampled  several  times  throughout  the  summer  in 
order  to  continue  collecting  reliable  water  quality  for  our  database  including 
nitrates,  phosphates,  chlorophyll,  dissolved  oxygen  levels,  and  fecal  coliform 
levels.  This  was  the  seventh  year  that  such  data  as  water  temperature,  water 
salinity,  dissolved  oxygen,  and  turbidity  were  recorded  from  the  sampling  loca¬ 
tions  for  our  ongoing  database.  This  will  soon  be  made  available  as  public 
information  on  our  website. 

A  project  of  this  magnitude  could  only  be  completed  with  the  dedication  of 
our  hard  working  volunteers  -  Charlie  McAdams,  Mary  Henry,  A1  Winchell, 
Bobbi  McDonnell,  Peter  Moynagh,  Alan  Atkinson,  Chuck  Winans,  Stan  Kocot, 
Alan  Young,  Pete  Watson,  Jane  Myers,  Connie  Doherty,  Ed  McDevitt,  Barry 
Knowles,  Shirley  Knowles,  Jane  Chase,  Bob  Goodwin,  Trudy  Goodwin,  Anne 
Barrows,  Ellen  Geanacopoulos  George  Whitehead,  Paul  Ralston,  Joanne 
Ralston,  Mike  Schriebmann,  Jo  Schriebmann,  Bud  Ferris,  Betsy  Ferris,  John 
Howes,  Dawn  Collins,  Chet  Berg,  John  Preston,  Barbara  Murphy,  Gerie 
Schumann,  Anne  Hynes,  Abigail  Hynes-Houston,  John  Bitzer,  Lynn  Bitzer, 
Charlie  Donovan,  Judy  Donovan,  Ralph  Anderson,  Jack  Lohr,  Dave  Mulligan, 
Peg  Mulligan,  Tony  Piro,  David  Sadoski,  Matthew  Brown,  Art  Winterhalter, 
Judy  Winterhalter,  Julie  Gammon,  Paul  Erickson,  Dick  Hess,  Kathleen  Welch, 
Debra  Aylesworth,  Bill  Clary,  Walter  Gonet,  Ron  Bellengi,  Jay  Kennedy, 
Richard  Gifford,  Nancy  Gifford,  Herb  Hansen,  Cornelia  Doherty,  Danette 
Gonsalves,  A1  Winchell,  and  Frank  Sampson.  Harwich  also  continued  its  water 
quality  sampling  as  part  of  the  Pleasant  Bay  Resource  Management  Alliance 
and  would  like  to  thank  A1  and  Barbara  Williams,  Dave  Bennett,  George 
Cooper,  Alice  Coleman,  Dave  Nolan,  Martin  Gardiner,  Gerry  Dorman,  Tina 
Maloney,  Liz  Maloney,  and  Walt  McClean  for  their  assistance.  Oceanographic 
data  collection  from  Nantucket  Sound  was  also  completed  using  the 
Harbormaster  vessel  Commander. 

The  Harwich  Natural  Resources  Department  continues  to  receive  assis¬ 
tance  with  many  of  our  projects  from  volunteers.  A  great  deal  of  thanks  is 
extended  to  Bob  Cooney  and  who  spent  yet  another  summer/fall  tending  to 
the  needs  of  the  shellfish  lab.  We  would  also  like  to  thank  the  members  of  the 
Barnstable  County  Americorps  who  helped  on  several  occasions  to  clear 
debris  and  obstructions  from  the  Herring  River  and  associated  tributaries. 

Ground  Fishermen  gain  temporary  access 

Local  fishermen  were  able  to  convince  the  New  England  Fishery 
Management  Council  and  the  National  Marine  Fisheries  Service  to  let  them 
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manage  an  annual  percentage  of  the  cod  quota  themselves.  Spearheaded  by 
the  Cape  Cod  Commercial  Hook  Fishermen's  Association,  58  boats  formed 
an  organization  called  the  Georges  Bank  Hook  Sector.  Three  years  ago  these 
fishermen  relied  on  cod,  dogfish  and  bluefin  tuna.  But  federal  regulators  have 
shut  down  the  dogfish  fishery  for  at  least  a  decade  and  for  some  undetermined 
reason,  tuna  have  not  been  showing  up  in  local  waters.  Because  cod  stocks 
are  struggling,  fishermen  have  been  restricted  to  just  1,000  pounds  a  day,  half 
what  they  could  catch  just  a  year  ago. 

Last  winter,  fishermen  from  the  Hook  Sector  participated  in  an  experiment 
to  see  how  much  haddock  was  in  the  closed  area  and  if  they  could  develop  a 
bait  that  caught  mostly  haddock  but  very  little  or  no  cod.  The  boats  found  that 
herring  and  a  manufactured  bait  both  worked. 

On  November  22nd,  15  Harwich  based  boats  geared  up  and  were  granted 
access  to  the  closed  area  and  its  potential  catch  of  2.2  million  pounds  of  had¬ 
dock.  Massachusetts  fishermen  received  on  average  $1.17  per  pound  for  had¬ 
dock.  Our  fishermen  enjoyed  this  windfall  with  nearly  every  boat  successfully 
landing  between  2,000  and  125,000  lbs  of  haddock  late  into  the  night  each 
fishing  day  until  the  New  Years  Eve  when  NMFS  closed  the  grounds. 
Wychmere  Town  pier  has  not  seen  fish  landings  this  good  since  the  1960’s. 

Parking  Fines  increased 

Based  upon  a  report  from  the  Police  Department,  the  Board  of  Selectmen 
dramatically  raised  parking  fines  to  $50  for  parking  violations  in  the  coastal 
areas  south  of  Route  28  and  parking  fines  for  vehicle  parked  illegally  in  a  boat 
trailer  area  is  now  set  at  $125.  Beginning  last  year,  this  office  wrote  parking 
tickets  in  the  harbor  areas  as  required,  serving  the  $15  fine.  When  the  new 
fine  schedule  became  effective  late  July,  our  staff  fearing  reprisal  from  dis¬ 
gruntled  offenders,  decided  it  was  better  to  leave  writing  parking  tickets  to  the 
police.  It  is  not  our  place  to  say  if  the  increase  had  been  to  a  $25  fine  it  would 
or  would  not  have  achieved  the  same  effect  as  the  big  fine.  However,  the 
expectation  of  another  department  monitoring  the  harbor  parking  areas  or 
dampening  a  police  officers  enthusiasm  in  serving  $125  parking  fines  is  low. 

Kayak  Bill  clears  House 

The  Mary  Jagoda  /  Sarah  Aronoff  Kayak  Safety  Bill  (H-4456)  that  was 
introduced  by  Representative  Shirley  Gomes  passed  successfully  through  the 
Joint  Committee  on  Public  Safety  and  the  Senate  Ways  and  Means 
Committee.  The  bill  heavily  supported  by  harbormasters  throughout  the  state 
lost  some  of  its  accouterments  during  the  proceedings  with  the  removal  of  a 
directive  for  kayak  users  to  wear  an  attached  whistle  and  compass  on  the  life 
vest.  Even  so  the  Bill  is  a  moral  victory  for  harbormasters  and  critical  for  the 
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safety  of  the  sport  which  annually  takes  more  than  100  lives  in  America's 
largest  boating  sport.  The  Senate  still  remains  to  vote  on  the  bill.  The  Bill  is 
named  for  two  co-eds  who  drowned  off  Harwich  Port  in  October  2003. 

Seasoned  employees  move  on 

For  some  years,  the  harbormaster  office  has  enjoyed  a  solid  seasonal  and 
year-round  staff.  Many  thanks  to  both  Jill  Greene  who  served  part-time  for 
four  years,  and  Liz  Maloney  who  filled  in  for  Jill  while  on  maternity  leave. 
Long-time  seasonal  assistants  Scott  Lasky  and  Adam  Lucas  are  both  graduat¬ 
ing  college  and  starting  their  future  as  well. 

Special  thanks  go  to  the  Highway  department  for  mowing  our  shop  and 
marina  lawn,  fixing  the  vehicles,  plowing  the  harbor  lots  and  maintaining  the 
toilets  at  Wychmere  and  Allen  Harbors.  John  Eldredge’s  building  maintenance 
team  installed  plastic  paneling  inside  Wychmere  Harbor  comfort  station  and 
has  done  a  good  job  keeping  those  older  buildings  in  shape.  The  workshop  at 
203  Bank  Street  (old  fire  house)  received  a  desperately  needed  coat  of  paint 
by  the  County  Jail  inmates  too.  We  also  wish  to  thank  Larry  Chandler  for  his 
continued  hard  work  in  maintaining  our  significant  buoy  system,  boats,  pump¬ 
out  equipment  and  all  the  other  stuff  he  does.  Larry  first  began  working  for 
the  town  thirty  years  ago  as  a  CETA  employee.  He  has  been  a  good  friend 
and  dedicated  town  employee. 

Finally  best  wishes  to  Margaret  Gallagher  our  Town  Accountant  who  retired 
this  year.  Her  support  and  guard  for  departments  outside  of  Town  Hall  was 
well  appreciated  by  department  heads. 

Respectfully, 

Thomas  E.  Leach,  BS,  CHM 
Harbormaster/  Natural  Resources  Director 
Heinz  M.  Proft,  BS,  MS  Assistant 
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Report  of  the 

Bikeways  Committee 


First  of  all,  we're  very  grateful  to  everyone  at  the  Highway  Department  who 
helped  take  care  of  the  trail  this  year.  Also  Don  Roberts  from  the  Bike  Depot 
who  sent  his  young  employees  out  to  sweep  sand  and  pick  up  trash  from  the 
Dennis  line  to  the  rotary  -  a  great  lesson  for  the  kids  in  community  citizen¬ 
ship,  which  they  performed  with  a  smile.  Finally,  thanks  to  the  police  and  fire 
personnel  who  responded  when  needed  and  kept  things  safe  out  there. 

The  big  story  of  2004  is  the  money... $5  million  to  be  exact!  In  September, 
Governor  Mitt  Romney,  Secretary  Ellen  Roy  Herzfelder  of  the  Executive  office 
of  Environmental  Affairs,  and  Department  of  Conservation  and  Recreation 
Commissioner  Kathy  Abbott  came  to  Harwich  to  announce  that  all  remaining 
original  sections  of  the  Cape  Cod  Rail  Trail  would  be  rebuilt  as  soon  as  possi¬ 
ble. 

Harwich  had  a  spur  built  several  years  ago  that  now  hooks  up  with  the 
brand  new  Chatham  trail,  and  we  also  got  a  new  bike  bridge  over  Route  6. 
But  the  rest  of  the  original  bike  trail  in  Harwich  -  a  total  of  almost  5  miles  -  is 
about  25  years  old  and  in  deplorable  condition  with  potholes  and  root  heaves 
so  big  they  have  names! 

The  state  will  basically  cut  back  brush  and  trees,  tear  up  the  old  pavement, 
widen  the  trail  from  8’  to  10’  and  install  heavy-duty  root  barrier  any  place 
trees  have  caused  problems  over  the  years.  The  surface  will  also  be  smooth 
for  in-line  skaters,  so  you  won’t  lose  fillings  from  your  teeth  or  break  your 
spokes. 

A  huge  amount  of  credit  for  the  funding  goes  to  Representative  Shirley 
Gomes  who  has  been  our  champion  for  many  years. 

Two  great  local  events  occurred  on  the  trail  this  year.  In  June,  the  trail  offi¬ 
cially  celebrated  its  25th  Anniversary.  Displays  by  local  and  regional  organiza¬ 
tions  were  in  place  along  the  entire  length  of  the  trail,  with  food,  live  music 
and  other  activities  at  Nickerson  State  Park.  In  anticipation  of  the  event,  sev¬ 
eral  major  problem  areas  were  repaired  along  the  trail,  including  the  dreaded 
“Anaconda”  root  running  through  the  darkness  of  the  Brewster  underpass. 
And  there  was  the  announcement  of  $1.1  million  designated  for  2004-2005 
to  rebuild  the  section  from  Millstone  Road  to  Mitchell  Lane  in  Brewster  and 
from  Boatmeadow  Creek  to  Governor  Prence  Road  in  Eastham.  By  the  time 
you  read  this  report,  both  those  sections  will  be  open  for  business. 
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In  September  we  held  the  2nd  Annual  Tour  de  Trail  -  a  ride  from  Nickerson 
State  Park  to  Dennis  and  back  in  the  morning  and  to  Wellfleet  and  back  in  the 
afternoon.  It  was  a  great  ride  of  just  under  45  miles  for  the  round  trip.  Hope 
you’ll  join  us  next  fall! 

The  state  enacted  a  new  Helmet  Law  this  year,  requiring  that  children  16 
and  younger,  on  bikes,  skateboards,  scooters,  and  inline  skates  wear  a  helmet. 

No  rest  for  the  weary!  The  northside  Route  39  rotary  is  being  renovated  by 
removing  invasive,  thorny,  black  locust  and  replanting  with  hardy  shrubs  and 
plants  donated  by  New  England  Gardens  and  Pine  Tree  Nursery.  Much  of  the 
work  was  done  with  the  assistance  of  Kent  Kelley  of  Blue  Cypress... and  of 
course,  thanks  to  Brian  of  the  Highway  Department. 

Harwich  Bikeways  Committee 
Hugh  “Tim”  Millar,  Chair 
Bill  Reuss,  Vice  Chair 
Lew  Ashton 
Albert  Cline 
Bob  Marshall 
Barry  Worth 
Maurice  Yoffee 

SGT  Richard  Sayers,  Harwich  Police  Department,  Ex-officio  Member 

Matt  Van  Gelder,  Youth  Member 
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Report  of  the 

Harwich  Community  Center  Facilities 
Committee 


The  Community  Center  Facilities  Committee,  under  the  Direction  of 
Chairman  Brian  Power,  has  had  yet  another  active  and  successful  year. 
Attendance  and  usage  in  the  building  continues  to  increase. 

The  Center  saw  yet  another  use  for  town  residents  in  the  2004  year.  For 
the  first  time,  the  Community  Center  opened  its  doors  as  a  shelter  for  Harwich 
residents  and  other  towns  that  were  hit  by  the  recent  snowstorm.  On  Monday, 
December  27th,  during  the  blizzard  like  conditions  the  center  became  the  shel¬ 
ter  for  some  25  people.  The  town  experienced  great  power  outages  leaving 
many  families  without  heat  and  hot  water  for  over  12  hours.  The  Center  was 
immediately  transformed  to  provide  warmth,  food  and  sleeping  arrangements 
for  all  who  were  in  need. 

The  tracking  software  donated  by  E-Motion  Management  last  year  has 
been  continually  upgraded  and  has  provided  us  with  more  accurate  statistics. 

Statistics  as  of  November  1,  2004: 

The  number  of  booked  rooms  in  half  hours  per  month  is  3,992,  up  from 
last  year’s  3,559.  The  number  of  daily  visitors  to  the  center  increased  to  847 
visitors,  up  from  734  visitors. 

Utilizing  this  year’s  statistics,  22,022  people  on  average  per  month,  visit 
the  Center,  again  showing  an  increase  from  last  years  19,818. 

The  Weight  Room  continues  to  be  one  of  the  most  popular  services  avail¬ 
able  in  the  Community  Center.  This  year’s  membership  indicates  we  are  con¬ 
tinually  growing  with  this  year’s  numbers  almost  identical  to  last  year’s.  This 
year  the  difference  in  the  numbers  is  more  individuals  are  getting  half  year 
memberships,  with  the  option  to  renew  in  January. 

The  numbers  are  267  at  $50.  (full  year  membership,  equaling  $13,350., 
227  at  $25.  part  time  membership  equaling  $5,675.  and  3  family  member¬ 
ships  at  $150.,  equaling  $450.)  This  totals  $19,475. 

The  Weight  Room  has  added  additional  equipment  each  year.  This  year  we 
added  an  elliptical  trainer  and  a  treadmill.  We  now  have  five  treadmills,  an 
elliptical  runner,  a  bike,  a  stair  climber,  in  addition  to  the  free  weights  and 
Nautilus  equipment. 
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This  year,  we  averaged  ninety-two  percent  usage  of  our  facilities  during 
hours  of  operation.  We  continue  to  work  with  groups  and  organizations. 
Some  125  are  currently  using  space,  in  addition  to  Town  departments  that 
meet  and  utilize  the  building,  truly  making  this  the  Center  for  the  Community. 

The  Center  continues  to  host  several  community  events  that  seem  to  grow 
in  popularity  each  year,  including  a  Halloween  Party,  with  an  estimated  400 
children,  Fourth  of  July  Celebration  and  Holiday  Open  House.  Events  like 
these  would  not  be  possible  without  the  Friends  of  The  Community  Center, 
the  exceptional  volunteers  and  the  local  merchants  that  donate  so  generously. 
The  Facilities  Committee  is  working  with  the  Friends  of  the  Community 
Center  and  all  of  the  departments  in  the  building  to  get  ready  to  celebrate  our 
fifth  birthday  in  February  2005. 

The  Committee  continues  to  be  mindful  of  the  budgetary  constraints  fac¬ 
ing  the  Town  and  continues  to  monitor  costs  and  look  for  ways,  economical¬ 
ly,  to  serve  the  Council  on  Aging,  Youth  and  Recreation,  Channel  18  and  the 
Community.  To  this  end,  one  of  the  goals  of  the  Committee  include  working 
with  the  Selectmen  to  establish  reasonable  User  Fees  for  space  use,  to  offset 
operating  costs  of  the  Center. 

The  Facilities  Committee  is  proud  of  so  many  activities  of  the  Center,  and 
the  number  of  individuals,  groups  and  organizations  that  make  it  a  success. 
We  are  proud  to  be  a  role  model  in  making  presentations  to  other  towns,  like 
Nantucket,  that  look  to  their  own  futures  in  building  a  Community  Center.  The 
Committee  is  also  proud  of  the  fiscal  responsibility  they  have  shown  in  never 
having  gone  over  budget,  while  still  maintaining  a  high  quality  of  service  for 
all  in  the  community. 

We  would  like  to  thank  the  Selectmen  for  their  support  and  constructive 
suggestions  during  the  past  year  and  look  forward  to  a  continued  positive  rela¬ 
tionship  with  the  community. 

Respectfully  submitted, 

Brian  Power,  Chairman 
James  B.  Tompkins 
Beverly  Kelsey 
Frank  Crowley 
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Report  of  the 

Pleasant  Bay  Resource  Management 
Alliance 


The  Pleasant  Bay  Resource  Management  Alliance  is  an  organization 
formed  by  the  Towns  of  Chatham,  Orleans  and  Harwich  to  coordinate  imple¬ 
mentation  of  the  Pleasant  Bay  Resource  Management  Plan.  The  Alliance  has 
a  Steering  Committee  with  one  member  and  one  alternate  member  appoint¬ 
ed  by  each  town’s  Board  of  Selectmen.  The  Steering  Committee  is  supported 
by  a  Technical  Resource  Committee  consisting  of  resource  management  pro¬ 
fessionals  from  each  town,  and  representatives  of  Massachusetts  Coastal  Zone 
Management,  the  Cape  Cod  Commission  and  the  Cape  Cod  National 
Seashore.  A  coordinator  for  the  Alliance  manages  implementation  activities 
with  the  committees.  Information  about  the  Alliance  is  found  at  www.pleas- 
antbav.org. 

In  2004  the  Alliance  continued  to  implement  the  Pleasant  Bay  Resource 
Management  Plan  (approved  by  Town  Meeting  in  1998)  and  the  five-year 
Resource  Management  Plan  Update  (approved  by  Town  Meeting  in  2003). 
Program  areas  include  water  quality  monitoring,  watershed  planning,  wetlands 
protection,  boating  safety,  shoreline  dynamics,  and  habitat  monitoring. 
Highlights  of  the  year’s  activities  include: 

•  The  fifth  season  of  bay-wide  water  quality  monitoring  was  completed. 
Many  thanks  are  offered  to  the  more  than  100  volunteers  who  collect¬ 
ed  water  quality  samples  and  recorded  field  information  across  the  Bay 
from  June  through  September.  A  reception  in  honor  of  volunteers  was 
held  in  November.  In  April  the  Alliance  published  its  third  water  quality 
interim  report  featuring  new  data  from  2002  and  2003,  as  well  as  pre¬ 
viously  reported  data  from  2000  and  2001. 

•  Through  Town  Meeting  actions,  the  Alliance  communities  committed 
the  local  share  funding  for  the  Massachusetts  Estuaries  Project  to  ensure 
that  nutrient  modeling  of  the  entire  Bay  occurs  as  early  as  possible.  The 
modeling  will  provide  critical  information  needed  to  undertake  waste- 
water  planning.  The  project  is  scheduled  for  completion  by  the  end  of 
2005. 

•  The  Alliance  published  its  second  Citizen’s  Guide  to  Estuarine 
Protection,  featuring  the  watersheds  for  the  subembayments  of  the 
River  Complex  and  Pochet  in  Orleans. 

•  Watershed  boundary  signs  were  installed  at  seven  locations  throughout 
the  four-town  watershed.  The  road  signs  advise  travelers  that  they  are 
entering  the  Pleasant  Bay  watershed.  The  Friends  of  Pleasant  Bay  Inc. 
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provided  funding  for  the  signs,  and  installation  was  provided  by  the 
Town’s  Highway  Department. 

•  The  Alliance  secured  funding  through  the  Massachusetts  ACEC 
Stewardship  grant  program  to  purchase  and  stock  eighteen  Mutt  Mitt 
dispensers,  to  be  located  at  public  access  points  that  are  frequently  used 
for  dog  walking. 

•  The  Alliance  also  continued  its  work  in  the  areas  of  shoreline  dynamics, 
wetlands  protection,  and  ecological  inventorying. 

The  Alliance  appreciates  the  Town’s  on-going  financial  support  and  com¬ 
mitment  toward  its  efforts  to  preserve  the  natural  resources  and  public  enjoy¬ 
ment  of  Pleasant  Bay. 

Respectfully  Submitted  By: 

Allin  Thompson,  Jr.,  Steering  Committee 
Larry  Ballantine,  Steering  Committee 
Charleen  Greenhalgh,  Technical  Resource  Committee 
Frank  Sampson,  Technical  Resource  Committee 
Tom  Leach,  Technical  Resource  Committee 
John  Chatham,  Technical  Resource  Committee 
Carole  Ridley,  Alliance  Coordinator 
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Report  of  the 

Real  Estate  and  Open  Space 
Committee 


This  year  the  Real  Estate  and  Open  Space  Committee  will  complete  its 
eighth  year  of  service  to  the  Town  of  Harwich. 

Our  Committee  has  nine  members.  Two  of  the  members  are  new  as  of  this 
year,  Charlie  Palmer  and  Dick  Thomas. 

To  recently  elected  Selectmen,  a  primary  charge  of  our  Committee  is  to 
identify  parcels  of  land  not  currently  owned  by  the  Town  or  otherwise  held  for 
preservation  which  may  be  of  interest  to  the  Town  for  conservation,  recreation 
or  other  municipal  purpose.  We  have  worked  diligently  to  meet  our  charges, 
meeting  nearly  every  week  throughout  the  year.  Our  procedure,  when  we 
become  aware  of  a  parcel  of  potential  interest,  is  to  inspect  the  property  by 
walking  it,  complete  a  priority  sheet  rating  aspects  of  the  property,  and  then 
vote  on  whether  or  not  to  pursue  its  acquisition.  If  we  approve  a  parcel  for 
acquisition,  we  then  become  actively  involved  in  all  of  the  steps  leading  up  to 
acquisition.  This  year,  several  of  the  properties  investigated  failed  to  meet  the 
criteria  for  acquisition. 

We  have  been  fortunate  to  have  at  most  of  our  meetings  a  member  of  the 
Planning  Department,  either  Susan  Leven  or  Charleen  Greenhalgh.  Their 
advice  has  been  invaluable.  We  have  also  been  fortunate  to  receive  the  fre¬ 
quent  advice  of  Michael  Lach  of  the  Compact  of  Conservation  Trusts  and 
Harwich  Conservation  Trust,  Town  Administrator  Wayne  Melville,  the 
Conservation  Commission  and  Conservation  Agent  John  Chatham,  Craig 
Weigand  of  the  Water  Department,  and  Town  Counsel  for  Real  Estate  Michael 
Ford.  Other  guests  have  frequently  come  to  our  meetings  to  offer  their  spe¬ 
cialized  knowledge. 

Our  Committee  succeeded  in  placing  three  Land  Bank  Articles  in  the  Town 
Warrant  of  May  3,  2004.  All  three  were  overwhelmingly  approved  at  the  Town 
Meeting.  The  subject  properties  are  known  as  “Mitchell”,  “Fernandes/Rose”, 
and  “Marini”.  Acquisition  of  all  three  faced  obstacles  such  as  the  needs  for 
proper  surveys  and  land  title  insurance. 

The  Mitchell  property  is  5.4  acres  on  Walkers  Pond  located  in  the 
Hawksnest  area.  The  purchase  price  was  $350,000.  This  property  is  con¬ 
tiguous  to  the  pond  and  also  other  State  and  Town  land  in  the  area,  and  its 
acquisition  was  important  for  those  reasons.  The  Board  of  Selectmen  autho¬ 
rized  closing,  and  closing  took  place  near  the  end  of  December. 
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The  Marini  property  is  about  15.72  acres  located  at  the  head  of  Muddy 
Creek  in  East  Harwich.  Acquisition  of  that  property  is  critical  to  the  protec¬ 
tion  of  Pleasant  Bay  and  the  Town  beach  on  Pleasant  Bay.  Part  of  the  Marini 
property  is  in  Chatham,  and  Chatham  is  proceeding  with  that  acquisition  as 
well.  The  purchase  price  and  other  issues  are  still  being  negotiated,  but  Land 
Bank  funds  have  been  allocated.  The  Harwich  Conservation  Trust  will  pick  up 
the  difference,  if  one  exists. 

The  Fernandes/Rose  property  (a  series  of  parcels)  is  about  20  acres  abut¬ 
ting  the  bike  path  in  the  Island  Pond  area.  This  key  open  space  and  recre¬ 
ational  property  needs  to  be  protected.  Surveys  still  have  to  be  completed.  Its 
acquisition  will  add  to  Town  land  in  the  area.  Its  purchase  Price  is  $200,000. 

Our  Committee  also  participated  in  and  enjoyed  Harwich  Spirit  Day.  We 
hope  this  will  be  an  annual  event. 

Our  Committee  also  was  instrumental  in  the  formation  of  the  new  Harwich 
Trail  Committee.  Maps  and  other  informational  guides  of  recreational  walking 
trails  in  Harwich  could  be  as  important  to  Harwich  as  the  bike  trail. 

We  were  also  involved  in  plans  for  the  Great  Swamp  Bog  Town  Land.  We 
met  with  the  Conservation  Commission,  held  a  joint  ConCom/REOS  meeting 
with  a  potential  lessee,  and  then  a  second  meeting  with  the  potential  lessee 
alone.  We  plan  to  revisit  the  matter  when  a  new  RFP  is  prepared. 

A  matter  before  our  Committee  was  the  CPA.  Our  Committee  has  had  and 
attended  several  meetings  concerning  CPA,  a  recent  one  being  on  October  8 
here  at  Town  Hall  sponsored  by  the  Compact  of  Cape  Cod  Conservation 
Trusts.  Our  Committee  supports  adoption  of  the  CPA.  The  Committee  rec¬ 
ommends  that  the  adoption  language  of  the  CPA  include  a  bylaw  that  insures 
that  the  Land  Bank  Fund  will  receive  no  less  revenue  than  it  would  under  the 
Land  Bank  Act.  This  is  essential  for  Land  Bank  debt  and  future  open  space 
purchases  in  order  to  preserve  the  original  purpose  of  the  Land  Bank  as 
intended  by  Harwich  voters.  It  would  be  impossible  to  negotiate  with  a  poten¬ 
tial  seller  without  the  assurance  of  a  continued  source  of  revenue  in  the 
amount  needed  to  support  the  negotiation. 

Our  Committee  prepared  an  Article  for  the  Special  Town  Meeting  on 
December  13,  2004,  relating  to  the  acquisition  of  an  additional  ten  acres  in 
the  Island  Pond  Area,  land  belonging  to  the  G.  Rockwood  Clark/Herron 
Family  Trust.  This  additional  ten  acres,  known  as  the  Rocky  Clark  property,  is 
invaluable  to  supplement  already  owned  Town  land  or  land  to  be  acquired  in 
the  area.  The  purchase  price  will  be  $770,000  with  $693,000  coming  from 
Land  Bank  and  $77,000  from  the  Harwich  Conservation  Trust. 
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It’s  worthwhile  noting  that  the  G.  Rockwood  Clark  Article  was  unanimously 
adopted  at  the  Special  Town  Meeting.  The  Island  Pond  area  is  spectacular  for 
its  scenery  and  easily  accessible  to  the  public.  The  unanimous  adoption  of  the 
G.  Rockwood  Clark  Article  is  an  emphatic  indication  of  the  need  for  preser¬ 
vation  of  open  space  in  Harwich  and  of  the  continued  community  support  for 
this  preservation.  The  open  space  that  has  been  and  will  be  preserved  will  be 
a  heritage  enjoyed  by  many  generations  to  come. 

Respectfully  submitted: 

D.  Isabel  Smith,  Chair 
Real  Estate  and  Open  Space  Committee. 

Isabel  Smith  Chair 
Tim  Miller  Clerk 
Paul  Widegren 
Margo  Fenn 
Robert  Neese 
Doug  Stanford 
Francis  Worrell 
Charlie  Palmer 
Dick  Thomas 
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Report  of  the 

Conservation  Commission 


The  seven  member  Commission  appointed  by  the  Board  of  Selectmen  is 
charged  with  administering  the  Harwich  Wetlands  Protection  Bylaw  and  the 
Massachusetts  Wetlands  Protection  Act,  which  includes  the  Rivers  Protection 
Act.  Other  responsibilities  include  management  and  oversight  for  approxi¬ 
mately  700  acres  of  open  space  in  Harwich.  The  Commission  also  provides 
administrative  support  to  the  operation  of  our  Town  Gardens. 

The  Conservation  Commission  for  2004,  was  chaired  by  Terry  Bauer. 
Chester  Berg  was  elected  Vice-Chairman.  The  other  members  of  the 
Commission  include  Lindsay  Strode,  Robert  Bourgoin,  Charlie  Palmer, 
William  Zoino,  and  our  newest  member  Larry  Ballantine.  Marcy  Ford  resigned 
from  the  Commission  late  in  2004  and  we  thank  her  for  all  that  she  con¬ 
tributed.  The  Town  of  Harwich  is  fortunate  to  have  a  diversified  group  of  pro¬ 
fessionals  on  this  Commission.  The  protection  and  management  of  our  frag¬ 
ile  environment  requires  Commission  members  who  are  willing  to  give  of  their 
time  and  energy.  As  our  community  continues  to  grow,  the  Commission’s  task 
of  mitigating  the  impacts  of  that  growth  becomes  increasingly  more  impor¬ 
tant. 

In  2004  the  Commission  was  successful  in  implementing  regulations  with¬ 
in  our  local  Wetland  Protection  Bylaw.  We  will  be  working  on  continuing  to 
add  to  those  regulations  in  the  coming  year.  The  Commission  has  also  been 
successful  in  implementing  management  plans  which  were  previously  adopted 
for  some  of  our  larger  conservation  areas.  A  local  fee  schedule  has  been  in 
place  this  past  year  which  has  helped  with  our  administrative  costs. 

During  the  year  2004,  the  Commission  and  staff  averaged  between  12  and 
18  site  visits  a  week.  The  Commission  held  public  hearings  twice  each  month. 
During  the  year  these  public  hearings  included:  13  Request  for  Determination 
of  Applicability  filings;  66  Notice  of  Intent  filings;  8  filings  requesting  hearings 
to  Amend  Orders  of  Conditions;  60  Orders  of  Conditions  including  Amended 
Orders  of  Conditions  were  issued;  65  Certificates  of  Compliance;  12 
Extension  Permits  were  issued;  5  violations  and  enforcements  were  addressed, 
as  were  approximately  49  Administrative  Review  requests.  In  addition,  other 
areas  where  the  Commission  was  active  in  2004  included:  Town  Garden 
issues;  our  annual  seedling  give-away;  Red  River  Beach  seaweed  concerns, 
shoreline  structures;  and  legal  issues. 

The  Commission  members  and  staff  strive  to  develop  a  consistent  approach 
to  all  applications.  Each  environmental  project  presented  to  the  Commission 
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is  unique  and  must  be  judged  on  its  own  merits,  which  make  it  difficult  to  issue 
the  same  decisions.  The  objective  is  to  protect  the  natural  resources  of  the 
community  for  its  citizens  and  future  generations.  During  the  past  year  many 
on  the  Commission  have  felt  that  we  should  set  goals  in  order  to  be  more  effec¬ 
tive  in  administering  the  local  and  state  regulations.  Some  of  the  areas  include 
meeting  efficiency,  regulations  review,  open  space,  coastal  erosion,  and  out¬ 
reach. 

The  Commission  wishes  to  thank  its  staff  John  Chatham,  Conservation 
Administrator,  Carol  Genatossio,  Administrative  Secretary  and  Judy  Sullivan, 
Recording  Secretary  for  all  the  work  they  do  in  providing  the  Commission  pro¬ 
fessional  leadership.  The  Commission  would  also  like  to  thank  the  Board  of 
Selectmen,  the  Town  Administrator,  all  other  Town  Boards  and  Commissions 
and  the  citizens  of  the  town  for  all  their  support  over  the  past  year. 

Terry  Bauer,  Chair 
Chester  Berg,  Vice  Chair 
Robert  Bourgoin 
Lindsay  Strode 
Charlie  Palmer 
William  Zoino 
Larry  Ballantine 
John  Chatham,  Conservation  Administrator 
Carol  Genatossio,  Administrative  Secretary 
Judy  Sullivan,  Recording  Secretary 
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Report  of  the 

Trail  Committee 


The  Trail  Committee  was  formed  in  early  June.  We  had  our  first  meeting 
on  June  10th  and  have  met  at  least  once  a  month  since  then. 

Being  a  new  committee,  with  a  new  task,  the  Trail  Committee  initially  con¬ 
centrated  on  1)  making  a  general  survey  of  what  we  have  in  Harwich  in  the 
way  of  footpaths,  and  2)  making  a  general  survey  of  their  status  and  how  they 
may  be  related.  We  realize  that  we  cannot  consider  one  trail  by  itself,  but  how 
it  is  related  to  others,  and  how  it  would  fit  into  a  system.  A  set  of  unrelated 
trails  may  not  be  worth  as  much  as  a  system  of  related  trails.  And  of  course, 
is  a  trail  used  significantly  and  what  shape  is  it  in?  Is  there  a  place  to  park  a 
car?  In  order  to  get  some  idea  of  the  problem  (and  as  an  excuse  to  get  out  and 
walk)  the  Committee  surveyed  some  example  areas.  All  of  the  areas  with  inter¬ 
esting  trails  that  we  found  especially  attractive  had  the  drawback  that  in  each 
case  the  trail  system  was  not  entirely  on  Town  land,  and  thus  could  not  be  con¬ 
sidered  by  our  Committee. 

On  November  9,  we  met  with  John  Chatham  who  advised  us  of  the 
progress  being  made  by  the  Conservation  Department  and  Commission  with 
regard  to  developing  a  Management  Plan  for  Town-owned  properties,  includ¬ 
ing  cataloging  and  mapping  the  properties.  He  also  advised  us  of  the  trail 
work  already  completed  for  Thompson’s  Field  and  the  Texeria  property.  It  was 
apparent  to  us  that  we  needed  to  coordinate  our  efforts  with  the  Conservation 
Department  and  Commission,  and  are  scheduling  further  meetings  with  both 
bodies.  We  also  will  coordinate  with  the  Harwich  Conservation  Trust. 

The  Management  Plan  for  Town-owned  properties  is  ongoing  and  sched¬ 
uled  for  completion  sometime  in  the  future.  We  are  looking  into  what  imme¬ 
diate  steps  we  can  take  in  the  meantime.  We  propose  to  focus  our  attention 
on  three  properties,  Thompson’s  Field,  the  Texeria  property,  and  the  Sand 
Pond  (formerly  Davenport)  area  off  of  Great  Western  Road.  We  will  investigate 
1)  preparing  trail  maps  for  the  respective  areas,  2)  posting  trail  signs  at  park¬ 
ing  lots  or  trail  heads  for  the  areas  which  will  show  the  specific  trail  network 
for  the  area,  and  3)  making  any  other  improvements  that  will  assist  the  public 
in  enjoying  the  trails.  This  will  give  us  some  basic  experience  that  we  then 
hope  we  will  be  able  to  use  for  other  trails  in  the  Town,  and  ultimately  the 
entire  Town  trail  network. 

Our  committee  is  now  composed  of  just  four  people.  We  will  soon  submit 
to  the  Board  of  Selectmen  a  request  for  additional  members.  One  is  still 
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needed  from  Conservation.  We  have  been  approached  by  several  people  who 
would  like  to  be  on  the  Trail  Committee  as  members  at-large.  We  would  like 
to  add  at  least  one  member  at-large. 

Respectfully  submitted, 

Francis  Worrell 
Pauline  Ashton 
Bruce  Nightingale 
Dick  Thomas 
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SCHOOLS 

Report  of  the 

School  Committee  and 
Superintendent  of  Schools 


ORGANIZATION  FOR  THE  YEAR  2004 


SCHOOL  COMMITTEE 

Mr.  Robin  Wilkins 

Mrs.  Barbara  Prindle-Eaton 

Mr.  Mark  Russell 

Mr.  Robert  Carter 

Mr.  Thomas  Blute 

Ms.  Kate  Peter 


Term  Expires  2005 
Term  Expires  2006 
Term  Expires  2006 
Term  Expires  2005 
Term  Expires  2007 
Student  Advisory  Council 


SUPERINTENDENT  OF  SCHOOLS 

Rosemary  Joseph 


SCHOOL  NURSES 

Jeanne  Keefe,  R.N. 
Kathy  Vohs,  R.N. 
Karen  Bair  stow,  R.N. 

SCHOOL  PHYSICIANS 

David  P.  Doherty,  M.D. 
Andrew  C.  Rigg,  M.D. 
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2004-2005  SCHOOL  COUNCIL  MEMBERS 


High  School 

Parents 

Louise  Bergstrom 
Mary  Clarke 
Deb  Toner 
Kathy  Sullivan 
Victoria  Theoharides 
Students 

Suzanne  Ellis,  Grade  12 
Emily  Jenkins,  Grade  12 
Jesseca  Crowell,  Grade  11 
Matthew  VanGelder,  Grade  10 
Staff 

Kevin  Turner 
Anne  Leete 
John  Anderson 
Community  Representatives 
Senna  Fernandez 
Jacquie  Scarbrough 


Elementary  School 

Parents 

Tammy  Harper 
Tammy  Tansey 
Gary  Logie 
Harry  Clinton 
Staff 

Mary  Flynn 
Amy  Hirschberger 
Peter  Norton 
Melissa  Brady 
Mary  Cronin 


Middle  School 

Parents 

Victoria  Theoharides 
Moira  McDermott 
Staff 

Mary  Childress 
Peggy  Chase  -  honorary 
Ginny  McGeoch 
Kathy  Mendoza 
Sean  Fleming 


SCHOOL  CALENDAR  2004-2005 

School  Opened  Thursday,  September  9,  2004 
Year  Planned:  180  Days 

SCHOOL  YEAR 

September  9,  2004 . December  23,  2004 

January  3,  2005 . February  18,  2005 

February  28,  2005 . April  15,  2005 

April  25,  2005 . June  21,  2005 

2004 
2004 

2004 

2005 
2005 
2005 
2005 
2005 
2005 
2005 
2005 


2004 


September 

16 

October 

20 

November 

19 

December 

17 

72 

2005 

January 

20 

February 

15 

March 

21 

April 

16 

May 

21 

June 

15 

SCHOOLS  NOT  IN  SESSION 


Columbus  Day 

Monday,  October  11, 

Veterans'  Day 

Thursday,  November  11, 

Thanksgiving  Recess 

Thursday  &  Friday,  November  25  &  26, 

Holidays  Recess  Friday,  December  24,  2004-Monday,  January  3, 

In-Service  1/2  day 

January  12, 

Martin  Luther  King  Day 

Monday,  January  17, 

Winter  Recess 

Monday,  February  21 -Friday,  February  25, 

In-Service 

Wednesday,  March  16, 

Good  Friday 

Friday,  March  25, 

Spring  Recess 

Monday,  April  18-Friday,  April  22, 

Memorial  Day 

Monday,  May  30, 
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HARWICH  PUBLIC  SCHOOLS 

Enrollment  as  of  October  1,  2004 


Harwich  High  School 

Grade  12  87 

Grade  11  109 

Grade  10  112 

Grade  9  132 

440 

Harwich  Middle  School 

Grade  8  125 

Grade  7  107 

Grade  6  120 

Grade  5  97 

449 

Harwich  Elementary  School 

Grade  4  120 

Grade  3  121 

Grade  2  93 

Grade  1  117 

Kdg.  106 

Pre-K  38 

595 


Total 


1484 


HARWICH  HIGH  SCHOOL 

2004  Graduates 


Samantha  Lyn 
Abrahamson 
Andrew  J.  Adams 
James  William  Adams  III 
John  F.  Adams 
Ashley  Alcorn 
Kelly  Clark  Banks 
Kevin  Barker 
Kaitlin  Elizabeth  Belli 
Meagan  E.  Bellmar 
Steven  T.  Berrio 
Jamie  Lynn  Blair 
Reid  Norris  Booth 
Tucker  Borthwick 
Katherine  D.  Brookhart 
Jocelyn  M.  Brown 
Michael  Anthony 
Callaghan 
Jessica  Lee  Caplice 
Craig  Michael  Cavanaugh 
Maria  L.  Champ 
Kyle  Christopher  Chaplic 
Courtney  Anne  Chin*  ** 
Brittany  L.  Clark 
Nicholas  Alexander 
Coppola 

Daniel  Robert  Costantini 
Amanda  Lee  Culhane 
Sharee  Whitney  DaLuze 
Sean  Sprague  Davis 
Elizabeth  Dickinson 
Rachel  Doddridge-Spring 
Carly  Ann  Domos 


Craig  Allen  Drushella 
Jessica  A.  Eldridge 
Michael  Anthony 
Farquharson 
Catherine  J.  Flynn** 
Meaghan  Lynn  Fox 
Alyssa  Lyndsey  Gilmette 
Nichole  J.  Gomes 
Anthony  T.  Gonzales 
Brenda  Dewey  Guariglio 
Brian  Thomas  Heemsoth 
Matthew  Herrmann 
Kimberly  Frances  Hewitt 
John  Hindle 
Aaron  Rahman  Jamous 
Travis  Julin 
Rory  John  Kelleher 
Tyler  Kett 

Tasha  Jean  Klinefelter 
Gregory  Albert  Knowles 
Amanda  J.  Kosloski 
Jessica  Leigh  LaBaire 
Paul  Edward  Laffin 
Heather  L.  LaFortune 
Jesse  Crockett  Levy 
Annie  Lynch 
Megan  Mann* 

Karen  Keith  Marcella 
Thomas  Michael  Mason 
Shannon  Joe-anne 
Mather 

Katharine  E.  Metzger* 
Shelby  Miller-Sylvia 


Selina  Lynne  Murphy 
Danielle  Marie  Nixon 
Tabitha  Kathleen  O'Brian 
Ryan  Joseph  Ottino 
Ryan  M.  Our 
Christine  A.  Peterson 
Danielle  E.  Pitera 
Heather  Ann  Pratt* 
Brandon  W.  Raneo 
Robert  F.  Reedy** 

Kate  Robbins 
Amy  Elizabeth  Robinson 
Marvin  F.  Rose  III 
Mamie  Jill  Rowe* 

Ron  Rozner 
Matthew  Brian  Sharp* 
Peter  Simon  Sherman 
Sarah  W.  Smith 
Samuel  William  Steen*  ** 
Brian  Nicholas  Stines 
Brittany  Amanda  Tarr 
Erica  Faye  Tefft 
Raymond  L.  Thacher  III 
Jayne  Elizabeth  Vagenas 
Christian  Michael 
VanDenBerghe 
Kateri  Grace  Waystack 
Nathan  Weinreich* 
Alexandra  Harrington 
White* 

Erica  Lee  Widegren* 

Sara  Beth  Wittenstein 
Pamela  Ann  Zabielski 


*  Members  of  National  Honor  Society 
** Class  Officer 

CLASS  MOTTO 

“In  this  great  future,  you  can’t  forget  your  past. ’’-Bob  Marley 
CLASS  ADVISORS:  Mr.  Ted  Beer  and  Mr.  Peter  Moynagh 
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Approximately  347  college  applications  were  processed  this  year  resulting 
in  the  following  acceptances.  Rather  than  listing  only  a  student’s  choice,  we 
felt  it  would  be  interesting  and  informative  to  list  all  of  the  acceptances  for  the 
Class  of  2004  which  numbered  86  different  colleges  and  universities. 


ALBRIGHT  COLLEGE 

AMERICAN  UNIVERSITY 

ASSUMPTION  COLLEGE 

BECKER  COLLEGE 

BERKLEE  COLLEGE  OF  MUSIC 

BOSTON  UNIVERSITY 

BRIDGEWATER  STATE 

BRYANT  COLLEGE 

CAPE  COD  COMMUNITY  COLLEGE 

CHAMPLAIN  COLLEGE 

CLARKSON  UNIVERSITY 

COLBY-SAWYER  COLLEGE 

DANIEL  WEBSTER 

DEAN  COLLEGE 

DREW  UNIVERSITY 

EMMERSON  COLLEGE 

EMMANUEL  COLLEGE 

ENDICOTT  COLLEGE 

FAIRFIELD  UNIVERSITY 

FITCHBURG  STATE 

FLORIDA  STATE  UNIVERSITY 

FRAMINGHAM  STATE 

FRANKLIN  PIERCE 

FURMAN  UNIVERSITY 

GEORGE  WASHINGTON  UNIVERSITY 

HOFSTRA  UNIVERSITY 

IONA  COLLEGE 

ITHACA  COLLEGE 

JOHNSON  AND  WALES  UNIVERSITY 

KEENE  STATE 

KUTZTOWN  COLLEGE 

LASELL  COLLEGE 

MARY  WASHINGTON  COLLEGE 

MARYWOOD  UNIVERSITY 

MASS.  COLLEGE  OF  LIBERAL  ARTS 

MERRIMACK  COLLEGE 

MITCHELL  COLLEGE 

MORAVIAN  COLLEGE 

MOUNT  IDA  COLLEGE 

NEWBURY  COLLEGE 

NEW  ENGLAND  TECH 

NEW  YORK  FILM  ACADEMY 

NORTHEASTERN  UNIVERSITY 


NORTHWESTERN  UNIVERSITY 
PENNSYLVANIA  STATE  UNIVERSITY 
PACE  UNIVERSITY 
PAUL  MITCHELL  SCHOOL 
QUINNIPIAC  COLLEGE 
RIVERSIDE  COMMUNITY  COLLEGE 
ROGER  WILLIAMS  UNIVERSITY 
SACRED  HEART  UNIVERSITY 
SAINT  MICHAELS  COLLEGE 
SALEM  STATE 

SALVE  REGINA  UNIVERSITY 
SETON  HALL  UNIVERSITY 
SIMMONS  COLLEGE 
STONEHILL  COLLEGE 
SYRACUSE  UNIVERSITY 
SUFFOLK  UNIVERSITY 
TULANE  UNIVERSITY 
UNIVERSITY  OF  ARIZONA 
UNIVERSITY  OF  HARTFORD 
U.  MASS/AMHERST 
U.MASS/DARTMOUTH 
U .  MASS/LOWELL 
UNIVERSITY  OF  COLORADO 
UNIVERSITY  OF  CONN. 

UNIVERSITY  OF  NEW  HAMPSHIRE 
UNIVERSITY  OF  NOTRE  DAME 
UNIVERSITY  OF  PENN. 

UNIVERSITY  OF  RHODE  ISLAND 
UNIVERSITY  OF  NORTH  FLORIDA 
UNIVERSITY  OF  TAMPA 
UNIVERSITY  OF  VERMONT 
UNIVERSITY  OF  WEST  FLORIDA 
VILLANOVA  UNIVERSITY 
WAGNER  COLLEGE 
WASHINGTON  UNIVERSITY 
WENTWORTH  INSTITUTE 
WESTERN  NEW  ENGLAND 
WESTFIELD  STATE 
WHEATON  COLLEGE 
WHEELOCK  COLLEGE 
WOFFORD  COLLEGE 
WORCESTER  POLYTECHNIC 
WORCESTER  STATE 
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Grade  12 
Grade  8 
Grade  4 


BROOKS  MEDAL  RECIPIENTS  2004 

Courtney  Anne  Chin 
Patrick  Blute 
Emily  Brouillette 


JOHNSON-ULM  MEMORIAL  SCHOLARSHIPS 
GRANTED  FOR  THE  SCHOOL  YEAR  2003-2004 


(90+  Average  Over  Their  High  School  Career) 


Courtney  Chin 
Katharine  Metzger 
Samuel  Steen 
Alexandra  White 
Erica  Widegren 


University  of  Pennsylvania 
Boston  University 
Boston  University 
Fordham  University 
University  of  Massachusetts 


2004  HERBERT  R.  MORSE  MEMORIAL  SCHOLARSHIP 

Tucker  Quest  New  England  Technical  School 


SUPERINTENDENT’S  SCHOLAR  AWARD  2004 

Stephanie  Pavlos 
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HARWICH  ELEMENTARY  SCHOOL 


It  is  my  pleasure  to  report  on  the  Harwich  Elementary  School  for  the  2003 
-  2004  school  year.  Harwich  Elementary  School  staff  and  parents  are 
committed  to  educational  excellence.  Therefore,  the  entire  staff  is  focused  on 
instructional  activities  which  support  the  academic,  social  and  emotional 
development  of  our  students. 

This  September  we  began  school  with  597  children.  This  number  includes 
the  kindergarten  class  of  105  students.  In  November,  the  National  Association 
of  Education  of  Young  Children  (NAEYC)  visited  with  the  Kindergarten  staff. 
The  staff  completed  a  comprehensive  process  for  the  accreditation  of  our 
kindergarten  program.  The  Make  Way  For  Kids  program  was  relocated  to  the 
Harwich  Elementary  School  from  the  High  School.  This  class  of  forty  (40) 
students  is  a  welcome  addition  to  our  population  of  wonderful  children. 

Our  MCAS  results  are  continuously  analyzed  by  staff  to  insure  that  there  is 
continuous  improvement  for  each  individual  student  as  well  as  the  entire 
student  body.  In  addition,  a  curriculum  review  cycle  is  being  developed  to 
insure  that  each  curriculum  area  is  current  with  regard  to  the  most  current 
research  and  knowledge  base. 

This  fall  we  incorporated  the  PALS  (Phonological  Awareness  Literacy 
Screening)  testing  at  grades  Kindergarten  through  three  to  insure  that  each 
child  is  acquiring  and  developing  the  skills  necessary  for  reading  development. 

We  continue  to  enrich  our  students  lives  through  a  variety  of  activities.  Our 
students  joined  their  peers  across  the  country  to  celebrate  the  7th  Read  Across 
America  Day  on  March  2,  2004  on  the  100th  birthday  of  Dr.  Seuss.  To 
celebrate  the  fun  and  value  of  reading  as  well  as  the  good  doctor’s  birthday, 
twenty-six  (26)  members  of  our  Cape  Cod  Community  came  to  the  Walter  R. 
Nagle  Media  Center  to  share  their  love  of  reading  books  by  reading  aloud  to 
various  groups  of  students. 

During  October,  Harwich  Elementary  students  took  a  reading  journey  with 
The  Polar  Express  reading  challenge.  The  students  were  challenged  to  read  ten 
(10)  books  in  three  weeks.  During  these  three  weeks,  one  hundred  eighty 
seven  (187)  students  read  one  thousand  four  hundred  twenty-four  (1424) 
books.  These  students  were  awarded  a  silver  jingle  bell.  The  silver  bells  are  a 
gift  from  the  Harwich  PTA  to  these  students.  During  this  year,  PTA  has 
introduced  a  new  program  called  Celebration  Books.  A  book  donation  to  the 
Walter  R.  Nagle  Media  Center  can  mark  an  important  event  in  life.  Already 
thirty  (30)  new  books  have  been  donated  to  the  school  library. 

Our  school  has  been  awarded  a  grant  from  the  Cape  Cod  Five  Charitable 
Foundation  for  $2,000.00  to  purchase  the  Mindstorms  Robotics  Modules. 
Students  will  be  able  to  use  these  modules  to  design,  build,  and  program 
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machines  in  a  variety  of  challenging  robotic  activities.  David  Williard,  Vice 
President  of  Cape  Cod  Five  Savings  Bank,  was  instrumental  in  helping  us 
acquire  this  grant. 

Our  school  has  also  been  given  generous  donations  of  model  train 
equipment  for  our  Cranberry  Valley  Model  Railroad  Club.  The  model  train 
club  is  open  to  students  in  grades  3  to  6  and  is  one  of  our  most  popular 
afterschool  enrichment  programs.  Our  junior  engineers  are  building  dioramas, 
learning  to  wire  train  layouts,  and  experience  railroad  folklore  and  history. 

This  past  April  saw  the  grand  opening  of  the  new  observatory  located 
behind  Dennis-Yarmouth  High  School.  Our  elementary  astronomy  club  was 
the  first  school  group  to  use  the  facility  under  the  guidance  of  the  Cape  Cod 
Astronomical  Society.  Observatory  Director,  Jim  Carlson  hosted  our  group 
which  was  comprised  of  fifteen  (15)  students  and  their  families  -  a  total  of 
about  fifty  (50).  Our  students  had  the  opportunity  to  view  Jupiter,  Saturn,  and 
distant  galaxies  using  the  state  of  the  art  computer-directed  telescope  under 
this  moveable  dome. 

Mrs.  Christine  Leofanti  and  Mrs.  Candice  Wroe,  Second  Grade  Teachers, 
along  with  Margaret  Quick  and  Nicholas  Van  Gelder,  Harwich  Elementary 
students  traveled  to  Boston  in  October  to  receive  the  Nally  Award.  This  award 
is  given  for  children  involved  in  the  fight  against  hunger.  The  second  grade 
classes  have  collected  food  for  twelve  (12)  years,  three  times  a  year  (fall, 
winter,  and  spring).  This  tradition  continues  with  the  current  second  grade 
classes.  After  each  collection,  the  students  visit  the  Harwich  Food  Pantry  for 
a  tour  and  to  see  first  hand  how  they  help  their  community. 

One  aspect  of  the  social  studies  curriculum  and  frameworks  is  addressed  in 
the  visit  to  our  school  by  Heritage  Museum  and  Gardens.  All  Preschool  to 
Grade  4  students  have  a  hands-on  workshop  with  lessons  regarding  Colonial 
life,  American  Children  at  Play,  Native  Americans,  whaling  and  Early 
American  Crafts.  Our  students  actively  participated  in  the  “Kids  Voting 
Program”  on  Cape  Cod. 

The  Brooks  Medal  is  awarded  annually  to  a  fourth  grade  student  who 
demonstrates  proficiency  in  writing.  The  school  is  pleased  to  announce  that 
Emily  Brouillette  was  our  fourth  grade  recipient  of  this  award. 

Thank  you  to  the  PTA  under  the  leadership  of  Lena  Burke,  President,  who 
continue  to  support  the  students  in  a  variety  of  ways  including  sponsoring  field 
trips  both  in  and  out  of  school.  Thank  you  for  a  wonderful  book  fair.  In 
addition  to  raising  money,  the  book  fair  provided  an  opportunity  for  our 
students  to  purchase  books  for  the  love  of  reading.  Thank  you  to  all  who 
support  all  PTA  activities. 
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The  School  Council  continues  to  work  with  the  school  staff  and  parents  to 
improve  learning  for  all  children.  The  Council  targeted  several  areas  for  school 
improvement.  One  area  with  significant  emphasis  was  ongoing  staff 
development  for  the  Everyday  Math  program.  This  effort  has  led  to  a  complete 
and  aligned  math  curriculum  with  a  second  grade  Family  Math  night  held  to 
demonstrate  the  math  program.  Thank  you  to  Debbie  Zabielski,  Lena  Burke 
and  Paul  Kelley  for  their  help  on  the  School  Council. 

The  2004  school  year  saw  the  retirement  of  several  staff  members:  Sheila 
Humphreys,  Helene  Sharkey,  Kathleen  Mirando,  and  Sandra  Wittig.  With 
these  retirements,  we  welcomed  new  faces  to  the  Harwich  Elementary  School: 
Katie  Govoni,  Megan  Barford,  Mary  Crowley,  Sarah  Phillips,  Samantha 
Buron,  Lauren  Brennan,  and  Patricia  Robbins. 

A  special  word  of  thanks  to  Superintendent  Rosemary  Joseph  for  her 
support  of  the  Harwich  Elementary  School  community  as  Acting  Principal. 
Thank  you  to  all  Central  Office  personnel  for  their  support.  Thank  you  to  Mrs. 
Julie  Hall  for  her  efforts  on  behalf  of  children,  families  and  staff  at  Harwich 
Elementary  School.  Also,  thank  you  for  the  tireless  efforts  of  our  secretaries, 
Antigone  London,  Betsy  Robinson  and  Cindy  Leahy.  Finally,  thank  you  to  the 
wonderful  staff  at  Harwich  Elementary  School  who  support  children’s  learning 
each  day. 

Respectfully  submitted, 
Mary  E.  Flynn,  Interim  Principal 


HARWICH  MIDDLE  SCHOOL 

The  Harwich  Middle  School  community  continues  to  create,  implement 
and  fine-tune  a  variety  of  curricular  offerings  and  programs  to  address  the 
needs  of  the  adolescents  it  serves.  Each  student  at  the  middle  level  takes 
reading,  English  [language  artsl  science,  math  and  social  studies.  In  addition, 
students  at  the  seventh  grade  level  take  a  course  in  study  skills  and  students  in 
the  eighth  grade  participate  in  a  “from  study  to  scholarship”  which  enables 
them  to  take  their  study  skills  further,  concentrate  on  comprehension  and 
interpretation  and  connect  to  other  areas  of  the  curriculum.  In  complement  to 
the  academic  classes  is  a  full  battery  of  unified  arts  classes.  These  include  a 
quarter  of  music,  health,  industrial  arts  and  family  and  consumer  science  and 
a  yearly  course  in  art,  computer  and  physical  education. 

Harwich  Middle  School  teachers  work  diligently  to  connect  and  integrate 
curriculum.  In  the  past  year  our  first  concentration  has  been  math.  Students 
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apply  their  math  skills  in  numerous  ways  including  balancing  equations  and 
calculating  velocity  and  time  in  science.  Measurement  is  used  frequently  in 
industrial  arts;  fractions  in  music  and  family  and  consumer  sciences; 
percentages,  area  and  perimeter  are  explored  in  physical  education;  and  social 
studies  reviews  time  and  time  lines.  A  writing  activity  that  is  fashioned  after 
the  MCAS  test  has  middle  school  students  writing  short  answer  responses  to 
math  questions  in  math  class  and  grading  them  in  English  classes. 

All  writing  prompts  at  the  middle  level  are  graded  via  MCAS  rubrics.  The 
writing  proficiency  program,  which  has  been  an  integral  part  of  the  curriculum 
for  over  10  years,  has  students  focus  on  their  learning  in  a  specific  subject 
area.  Students  at  every  grade  level  are  focusing  on  a  style  of  writing  for  each 
of  their  proficiencies.  They  have  worked  on  the  persuasive  essay  and  are 
currently  focusing  on  descriptive  writing. 

Harwich  Middle  School  has  secured  grant  funding  this  year  from  a  variety 
of  sources.  For  the  second  time,  Ms  Andreola,  a  fifth  grade  science  teacher, 
secured  $4,000  in  funds  from  the  Friends  of  Pleasant  Bay  that  connects 
science  standards  to  the  Muddy  Creek  estuary.  Students  in  all  of  grade  five 
travel  to  the  estuary  monthly  to  collect  samples  and  investigate  their 
environment.  In  addition  to  that  grant,  Ms  Denise  Creedon,  eighth  grade  math 
teacher  and  Mrs.  Lori  Horan,  eighth  grade  English  teacher,  secured  a  grant 
from  the  Cape  Cod  Five  to  connect  their  curricular  offerings  entitled  “Burning 
Times  and  Burning  Temperatures”.  Dr.  Jan  Norton  and  Mr.  Steven  Wilson 
wrote  a  Technology  Enhancement  Competitive  Grant  for  the  middle  school. 
This  grant  pays  for  much  needed  software  to  improve  math  skills,  provides 
professional  development  for  teachers,  trains  mentors  in  technology  who  will 
continue  to  train  the  remainder  of  the  staff,  incorporates  connected  laptop 
carts  for  use  in  the  classroom  and  teaches  a  variety  of  skills  and  software 
through  consultants  and  training. 

In  addition  to  the  academic  grants  and  offerings,  a  grant  was  secured  from 
the  School  to  Business  Partnership  in  Harwich  to  purchase  an  additional 
Expedition  Pack  on  the  FISH!  Philosophy  from  Charthouse  Learning.  The 
business  partner  for  this  grant  is  Mr.  Doug  Walker  of  Harwich  Pet  Supply. 
Harwich  Middle  School  is  in  the  second  year  of  implementing  the  four  themes 
of  Fish  Philosophy 

1.  Choose  Your  Attitude;  “Look  for  the  best  and  find  opportunities  you 
never  imagined  possible.” 

2.  Play:  “Work  made  fun  gets  done!” 

3.  Make  Their  Day:  “Turn  routine  encounters  into  memories.” 

4.  Be  There:  A  great  way  to  practice  wholeheartedness  and  fight 
burnout.” 
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Though  academic  achievement  is  definitely  our  primary  goal  for  middle 
level  learners,  these  four  principles  directly  address  the  need  to  belong,  learn 
appropriate  social  skills  and  understand  individual  differences  and  the  human 
condition,  concepts  which  are  of  the  utmost  importance  for  our  students. 
Young  people  between  the  ages  of  10  and  14  grow  more  rapidly  than  at  any 
other  time  in  their  lives,  and  the  academic  success  of  adolescents  is  directly 
related  to  their  developmental  needs  being  met.  Our  newly  created  small  [9-10 
students]  “homerooms"  [CHILL  TIME],  fashioned  after  advisory  groups,  have 
created  the  perfect  venue  to  provide  an  adult  advocate  for  every  student  and 
address  the  unique  needs  of  our  students. 

As  part  of  our  CHILL  TIME  activities,  students  organized  a  portfolio  to  be 
used  in  their  student-led  conference  in  November.  Each  student  organized  their 
selection  of  work  by  subject  and  wrote  a  reflection  sheet  on  each  submission. 
The  conferences  are  designed  to  have  students  take  ownership  of  their  own 
learning  by  presenting  a  body  of  work  to  their  parents.  As  the  student 
interprets  and  explains  their  learning,  they  increase  self-confidence  and 
communicate  clearly  with  parents  about  school  accomplishments  and 
expectations.  The  culminating  activity  is  to  set  goals  together  for  improvement 
or  continued  excellence. 

In  an  effort  to  help  students  set  life  long  goals,  use  their  skills  and 
knowledge  in  real  life  situations  and  serve  their  community,  opportunities  for 
in-service  learning  are  available  at  Harwich  Middle  School.  These  include  the 
continuation  of  “HUGS”  [Harwich  United  for  Giving  Service]  where  our 
students  visit  local  nursing  homes,  assist  at  the  elementary  school  and  provide 
services  for  residents.  In  addition  to  HUGS,  the  Harwich  Middle  School 
community  gives  to  a  variety  of  charities,  has  collected  food  gifts  for  middle 
school  families  in  need,  sent  items  to  our  troops  overseas  and  helped  with  the 
Food  Pantry’s  outreach  to  teens.  The  faculty  at  the  middle  school  collects 
monies  for  scholarship  programs  and  families  in  need.  For  the  past  six  years 
some  Harwich  Middle  School  students  whose  families  have  limited  funds  for 
the  holidays  receive  gifts  from  a  variety  of  faculty  members. 

The  Harwich  Middle  School  community  showcases  student’s  talents  and 
frequently  celebrates  their  accomplishments.  Wonderful  concerts  by  our  bands 
and  choruses  are  given  twice  per  year.  Last  spring,  we  created  an  annual 
eighth  grade  celebration  entitled  “Out  of  the  Middle  Day.”  This  event, 
complete  with  team  t-shirts,  field  day  games  and  a  barbeque  was  the 
culmination  of  their  middle  school  years  and  ended  with  an  awards  ceremony 
and  certificates.  Each  term,  honor  roll  and  academic  excellence  certificates  are 
distributed  and  this  fall  we  did  our  first  honor  roll  breakfast  with  Chef  Dings 
from  the  Country  Inn. 
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“Achieving  high  academic  performance  for  every  student  requires  more 
than  just  raising  standards  or  gaining  an  adequate  score  on  a  standardized  test. 
It  means  empowering  students  to  learn,  to  become  intellectually  engaged  and 
to  behave  as  responsible  citizens.  It  calls  for  them  to  develop  initiative  and 
responsibility  so  they  can  reach  their  potential.”  [This  We  Believe:  Successful 
Schools  for  Young  Adolescents  NMSA  2003,  p  15].  The  integration  of 
numerous  programs  and  curriculum  at  Harwich  Middle  School  provides  the 
opportunity  for  each  student  to  succeed. 

Respectfully  submitted, 
Mary  Childress,  Middle  School  Principal 


HARWICH  HIGH  SCHOOL 

Placement:  HARWICH  HIGH  SCHOOL  CLASS  OF  2004 


Number  of  Graduates  92 

Four-year  College  60% 

Two-year  College  26% 

Other  14% 


SAT  Scores 

Harwich 

State 

National 

Verbal 

509 

518 

508 

Math 

503 

523 

518 

The  following  students  won  awards  at  the  Harwich 
and  departmental  book  awards  ceremony: 


High  School  college 


Brown  University 
Columbia  University 
Dartmouth  College 
Elms  College 
Harvard  Club  of  Boston 
College  of  the  Holy  Cross 
Mount  Holyoke  College 
Saint  Michael’s  College 
Smith  College 
Wellesley  College 


John  Scullane 
Matthew  Winn 
Alison  Spence 
Paige  Booth 
Stephanie  Pavlos 
Adam  McGillen 
Lindsay  Ryder 
Shilot  Eilert  and  Patrick  Armstrong 

Heather  Mallory 
Stephanie  Bergstrom 


Wheaton  College 
Williams  College 


Joshua  Rose 
Griffin  Beaudoin 
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Art  Department 
Business 


Ashley  Taylor 
Brendan  Leahey 


English  Department 
Foreign  Language  -  French 

Latin 
Spanish 

Industrial  Arts 
Math 
Music 

Science 
Social  Studies 

Harwich  Civic  Assoc.  Essay  Contest 
Theater 


Mattthew  Winn 
Ryan  Daigle 
Alison  Spence 
John  Scullane 
Kyle  Connor 
John  Scullane 
Michael  DeCosta-Instrumental 
Danielle  White,  Vocal  Music 
John  Scullane 
Brendan  Leahey 
Erika  Hedmark 
Danielle  White 


It  truly  takes  a  village,  seems  to  be  the  motto,  of  Harwich  High  School 
these  days.  New  principal  Kevin  Turner  hopes  to  once  and  for  all  bridge  the 
gap  between  school,  parents  and  community.  In  the  fall  the  school  offered 
MCAS  review  sessions  for  students  who  were  taking  the  re-test  and  their 
parents.  In  the  spring  the  school  will  offer  two  general  review  sessions  for 
parents  put  forth  by  the  Math  and  English  Departments  in  preparation  of  the 
May  MCAS  tests.  The  Harwich  High  School  Hall  of  Fame  has  been 
established  recognizing  individuals  who  have  made  a  significant  positive 
contribution  to  the  high  school.  Nominations  are  received  in  the  fall  and  early 
winter  with  an  induction  ceremony  in  the  spring.  The  first  class  of  Hall  of 
Fame  inductees  will  be  in  the  spring  of  2005.  The  Renaissance  program  is 
alive  and  well  at  the  high  school.  This  student-run  organization  recognizes 
academic  excellence  in  our  student  body  through  three  annual  events  at  the 
conclusion  of  each  academic  term  for  students  who  achieve  honor  and  high 
honor  status.  Following  the  first  term,  students  who  are  nominated  by  their 
teachers  for  academic  improvement  will  also  be  invited.  Both  parents  and 
students  are  invited  to  these  events.  Term  One  recognition  will  be  a  breakfast 
with  the  Harwich  Chamber  of  Commerce;  Term  Two  recognition  will  be  a 
dessert  party  with  our  elected  officials  and  sponsors;  Term  Three  recognition 
will  be  an  ice  cream  social  for  the  students.  The  goal  of  the  Renaissance 
Committee  is  to  create  an  atmosphere  which  encourages  academic  excellence 
in  all  of  our  students. 

The  high  school  is  in  preparation  of  next  year’s  New  England 
Association  of  Schools  and  Colleges  Self  Study  (NEASC).  This 
intensive  two-year  process  is  a  self  evaluation  of  the  seven  learning  standards 
put  forth  by  the  NEASC.  A  critical  aspect  of  this  process  is  the 
implementation  of  the  school’s  Mission  and  Expectations  for  Student 
Learning.  Proposed  changes  have  been  made  to  the  Mission  and  Expectations 
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by  the  School  Council  and  are  up  for  review  and  implementation  by  the  staff. 
The  current  proposal  reads: 

Harwich  High  School  is  committed  to  creating  a  safe  learning 
environment  where  individuals  may  develop  to  their  fullest 
potential  socially  and  personally  while  meeting  academic 
standards  as  prescribed  by  federal,  state,  and  local  mandates. 

Harwich  High  School  students  are: 

Academic 

•  Active  learners 

•  Effective  communicators 

•  Critical  researchers 

•  Creative  thinkers 

•  Problem  solvers 

•  Skilled  collaborators 

Social 

•  Respectful  of  self  and  others  and  responsible  for  making 
healthy  decisions 


Civic 

•  Contributors  to  the  welfare  of  our  Cape  Cod,  state,  and 
global  communities 

A  visiting  team  of  12  educators  will  do  the  actual  evaluation  over  a  four  day 
period  in  2007.  Community  members  are  asked  to  serve  on  any  of  the 
standard  committees. 

The  2004-2005  Harwich  High  School  Council  consists  of: 

Kevin  Turner  (Principal),  Louise  Bergstrom,  Kathy  Sullivan,  Victoria 
Theoharides,  Mary  Clarke,  Deb  Toner  (Parents),  Anne  Leete,  John  Anderson 
(Faculty),  Senna  Fernandez,  Jacquie  Scarbrough  (Community  members),  and 
Suzanne  Ellis,  Emily  Jenkins,  Jesseca  Crowell,  Matthew  VanGelder  (Students). 

This  year,  once  again,  Harwich  High  music  students  have  auditioned 
successfully  for  regional  and  district  music  festivals.  In  the  All-cape  and 
Islands  Music  Festival,  Rachel  Langlais  will  be  representing  Harwich  in  the 
Band,  sitting  first  chair  and  first  clarinet.  Violinist  Ashley  Stevens  will  be 
playing  in  the  orchestra.  A  sizable  population  of  Harwich  vocalists  will  be 
singing  in  the  All-Cape  Chorus  including:  Stephanie  Pavlos,  Kathleen 
Arregoces,  Jesseca  Crowell,  Rebecca  Weidhaas,  Danielle  White,  Kelly  Amber, 
Allison  Brookhart,  Meghanne  Currie,  Anthony  Harris,  Jonathan  Wittenstein, 
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Daniel  Malone,  Charles  Walsman,  Patrick  Blute,  James  Kelsey,  and  Matthew 
Brown.  Several  Harwich  students  also  made  the  Southeastern 
Massachusetts  District  Chorus.  They  include:  Stephanie  Pavlos,  Jackie 
Blute,  Allie  Brookhart,  Danielle  White,  Jon  Wittenstein,  and  Tony  Harris. 
Danielle  and  Tony  were  also  selected  for  All-State  Chorus. 

Four  members  of  our  class  of  2004  (Courtney  Chin,  Megan  Mann,  Samuel 
Steen,  Alexandra  White)  were  recognized  as  “Scholar  with  Distinction”  by  the 
College  Board  based  on  a  weighted  Advanced  Placement  score  of  5.0. 

Brendan  Leahey  has  been  recognized  by  the  Social  Studies 
Department  as  the  recipient  of  the  Junior  History  Award  and  elections  exit 
poll  statistician,  as  well  as  by  the  Business  Department,  for  serving  as 
manager  of  the  school  store.  The  Social  Studies  Department  also  recognizes 
Courtney  Chin  for  receiving  the  History  Graduation  Award,  Erika  Hedmark 
for  receiving  the  Harwich  Civic  Associations  Essay  Contest  Winner,  Stephanie 
Bergstrom  for  the  Daughters  of  the  American  Revolution  Good  Citizen  Award, 
and  Michael  Jacek,  Paige  Mallory,  Patrick  Blute,  and  Caitlin  Chin  for  attending 
the  National  Young  Leaders  Conference  in  Washington  DC  in  October. 

Paige  Mallory  was  honored  at  a  Statehouse  ceremony  in  April  for  her 
award  winning  letter  to  JD  Salinger,  in  the  Letters  about  Literature 
Competition  sponsored  by  the  Library  of  Congress.  Frank  Vitale  received 
meritorious  mention  for  his  letter  as  well.  Ashley  Stevens,  Rachel  Langlais, 
Meghan  Riley,  and  Caitlin  Bates  were  awarded  for  Christmas  Stories  in  the 
Cape  Cod  Chronicle. 

Our  Alternative  Education  Program  is  expanding  its  Classroom  to  Work 
component  and  last  year  included  Tow  Truck  Driving,  which  led  to  working  as 
contractors  and  supervisors.  Rebecca  Weidhaas  was  also  recognized  by  the 
staff  for  her  efforts  in  the  Recycling  Club. 

Charity  also  abounds  at  Harwich  High  School.  With  the  new  dress  policy 
for  educators,  jeans  are  only  permitted  for  faculty  members  on  the  first  Friday 
of  the  month.  This  Fat  Friday  is  organized  by  Assistant  Principal  secretary 
Joyce  Bearse.  Faculty,  with  a  $3  donation  to  a  local  charity,  can  wear  jeans 
to  school.  In  addition  staff  rotates  bringing  in  breakfast  foods  and  sits  and  eats 
together  prior  to  the  start  of  school.  This  is  not  only  a  great  way  for  our  faculty 
members  to  share  in  each  others  company  in  a  casual  atmosphere  and  share 
breakfast,  it  has  already  led  to  donations  over  $100  to  both  the  Harwich  Food 
Pantry  and  the  Cape  Cod  Times  Needy  Fund.  The  November  2004  canned 
food  drive  produced  a  total  of  595  cans  going  to  the  Harwich  Food  Pantry. 
The  class  2007  led  the  way  with  389  cans.  In  December  of  2004  HHS 
Principal  Kevin  Turner  and  government  teacher  John  Dickson  ran  in  the 
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Special  Olympics  Jolly  Jaunt  5K  and  raised  over  $300  for  the  high  school’s 
Special  Olympic  program.  Junior  Peer-Leader,  Justine  Whelan,  initiated  a 
holiday  teen  collection  for  the  children  of  Harwich  with  a  goal  of  providing 
every  child  who  goes  to  the  Harwich  Food  Pantry  on  December  22,  2004 
with  a  gift.  These  gifts  were  generously  given  by  administration,  faculty,  staff, 
and  students  at  Harwich  High  School. 

Respectfully  submitted, 
Kevin  A.  Turner,  Principal 


HARWICH  HIGH  SCHOOL  ATHLETICS  2003-2004 

The  2003-2004  Athletic  Season  produced  one  of  the  largest  lists  of 
individual  Athletic  recognitions  in  Harwich  High  School  Athletic  history. 

Winter  2003-2004 

Congratulations  to  the  Girls  Basketball  Team  for  winning  their  second 
straight  South  Sectional  and  State  Division  IV  Championship.  The  girls 
Basketball  Team  also  were  undefeated  South  Shore  League  Champions  with 
an  overall  record  of  25  wins  and  no  loses.  This  Team  was  definitely  a  sense 
of  pride  for  the  Harwich  Community. 

South  Shore  All-Star  Teams  included  the  following  Harwich  Athletes: 
Sharee  DaLuze  was  named  Boston  Globe  and  Boston  Herald  All-Scholastic, 
Cape  Cod  Times  All-Star,  Sharee  was  also  featured  in  Sports  Illustrated  “Faces 
in  the  Crowd”  while  becoming  the  top  women  point  scorer  in  Harwich  history 
(1,312),  Kate  Robbins,  Cape  Cod  Times  All-Star,  Dee  Miller,  Amanda 
Gonsalves,  Cape  Cod  Times  All-Star,  Jayne  Vagenas,  Cape  Cod  Times  All- 
Star  (Girls  Basketball);  Tyler  Kett,  Ryan  Soares  (Boys  Basketball);  Tom  Mason 
(Ice  Hockey). 

Spring  2004 

This  was  a  great  season  for  demonstrating  Harwich  High  School  team 
work  as  all  sports  teams  compiled  impressive  accomplishments  and  records. 

Individual  South  Shore  League  All-Star  recipients  were:  Sharee  DaLuze, 
Nichole  Gomes,  Kate  Robbins  (Softball);  Griffin  Beaudoin,  Ryan  Soares,  Cape 
Cod  Times  All-Star  (Baseball);  Ashley  Stevens,  Christine  Peterson 
(Tennis/Girls  Singles);  Alexandra  White,  Katie  Metzger  (Tennis/Girls  Doubles); 
Craig  Drushella  (Tennis/Boys  Singles);  Brian  Stines,  Paul  Laffin  (Track/Boys); 
Pam  Zabielski,  Emily  Robinson  (Track/Girls). 

Congratulations  to  Boys  Track  for  winning  the  South  Shore  League 
Sportsmanship  Award. 
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Fall  2004 


This  season  sports  teams  were  in  a  complete  rebuilding  year.  Hard  work 
dedication  and  commitment  by  coaches  and  athletes  turned  this  Fall  Season 
into  a  memorable  one  for  everyone. 

Athletes  selected  by  coaches  vote  to  the  South  Shore  League  All-Star  Team 
were:  Jessica  Hewitt,  First  Team  Eastern  Mass.  All-Star  (Girls  Soccer);  Ryan 
Soares  (Eastern  Mass.  All-Star),  Connor  Burnham,  Aziz  Downes  (Boys 
Soccer);  Sean  Thibert  (Cross  Country);  Andy  Walkley,  Austin  Marsland  (Golf); 
Jane  Kelleher,  Kristy  LaFortune,  Amanda  Gonsalves,  Lauren  Gonsalves, 
Emily  Robinson,  Whitney  Kropat  (Field  Hockey). 

Congratulations  to  the  Harwich  High  School  Field  Hockey  Team  for 
winning  their  fourth  straight  South  Shore  League  Field  Hockey 
Championship.  Jane  Kelleher  and  Amanda  Gonsalves  were  chosen  Boston 
Globe  All  Scholastic. 

Congratulations  to  Boys  Soccer  for  winning  the  Cape  and  Islands  Officials 
Sportsmanship  Award. 

Respectfully  submitted, 
Mark  D.  Sugermeyer,  Athletic  Director 

PUPIL  PERSONNEL  SERVICES 
Guidance  Services 

High  School  -  The  High  School  Guidance  Staff  consists  of  two  guidance 
counselors  and  an  adjustment  counselor.  The  staff  transitions  and  supports 
students  in  the  High  School.  This  includes  college,  vocational,  armed  services, 
and  personal  counseling  and  support  for  students  and  families.  The 
Adjustment  Counselor  provides  social/emotional  support  to  students  and 
coordinates  collaboration  with  outside  agencies. 

Middle  School  -  There  is  an  Adjustment  Counselor  on  staff  at  Harwich 
Middle  School  providing  support  to  students  and  families. 

Elementary  School  -  There  is  a  Guidance  Counselor  on  staff  at  Harwich 
Elementary  School  providing  support  to  students  and  families. 

Special  Education  -  The  Federal  Special  Education  Law  Individuals  with 
Disabilities  Education  Act  (IDEA)  was  re-authorized  in  December  of  2004. 
Eligible  students  with  handicapping  conditions  requiring  specialized  instruction 
and/or  services  are  educated  under  this  law. 

Occupational  Therapy  -  Occupational  Therapy  services,  which  enable 
eligible  students  to  access  the  curriculum,  are  provided  by  the  Cape  Cod 
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Collaborative.  Services  are  around  functional  arm/hand  skills,  sensory 
processing  skills,  sensory  integration,  self-care  abilities,  organizational  / 
sequence  training  and  compensatory  skills  /  equipment  to  enhance  activities 
of  daily  living  deficits  that  significantly  inhibit  student  access  to  the  curriculum. 

Physical  Therapy  -  Physical  Therapy  is  provided  to  eligible  students 
whose  physical  ability  to  access  the  curriculum  is  significantly  hindered  by 
developmental  delays,  orthopedic  and/or  neurological  pathologies.  Services 
are  designed  to  assist  in  developing  the  student's  capacity  for  all  education- 
related  activities.  Physical  Therapy  services  are  contracted  through  the  Cape 
Cod  Collaborative. 

Speech  and  Language  Services  -  The  Harwich  Public  Schools  have  two 
Speech  Therapists  serving  the  Elementary  School  and  a  .8  Speech  Therapist 
providing  service  to  the  Middle  and  High  Schools.  Eligible  students  with 
language  delays,  learning  problems,  hearing  impairments,  voice  or  fluency 
deficits,  and/or  articulation  problems  who  are  unable  to  access  the  curriculum 
due  to  their  disability  are  provided  with  speech  language  services. 

School  Psychologists  -  There  is  a  School  Psychologist  in  each  of  the 
Harwich  Schools.  The  School  Psychologist  serves  as  the  Special  Education 
Team  Chairperson  and  is  a  psychoeducational  assessment  specialist.  The 
School  Psychologist  provides  consultation  to  school  staff  and  families  around 
a  variety  of  education  issues. 

Pre-School  Services  -  The  Harwich  Elementary  School  has  two  pre¬ 
school  programs  addressing  special  needs  of  eligible  3  and  4-year  old  children. 
Non-handicapped  students  are  integrated  into  the  pre-school  program  through 
a  lottery  system  as  typical  peers.  The  pre-school  teachers  work  closely  with 
families  and  early  childhood  programs. 

Health  Services  -  Each  school  is  served  by  a  nurse.  A  health  aide  assists 
across  the  schools.  Health  services  responsibilities  include:  administering  first 
aid;  dispensation  of  medication;  monitoring  students  with  chronic  conditions; 
screening  for  vision,  hearing  and  postural  deficits;  registration-medical  records; 
fluoride  treatments,  assisting  the  school  physicians;  health  education; 
counseling;  and  serving  as  a  team  member  for  special  education  evaluations. 

Title  1  -  Title  I  is  a  federally  funded  program  under  the  No  Child  Left 
Behind  Act  (NCLB)  that  provides  supplemental  assistance  to  eligible  students 
in  reading  and  math.  Services  are  available  in  Grades  K-5.  A  Math  Teacher 
has  been  added  to  the  staff  at  the  Elementary  School.  Parents  are  integral 
partners  in  the  Title  I  Program.  Parents  are  urged  to  participate  through 
membership  in  the  Title  I  Parent  Group  and  by  providing  on-going  teacher 
feedback  and  collaboration. 
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Section  504  -  Section  504  is  part  of  the  Adults  with  Disabilities  Act 
(ADA).  Students  and  staff  with  handicapping  condition  are  entitled  to 
reasonable  accommodations.  The  ADA  prohibits  discrimination  against 
persons  with  handicapping  conditions  in  any  program  receiving  federal 
funding.  The  Harwich  Public  Schools  has  a  504  policy,  which  accommodates 
both  students  and  staff. 

English  Language  Learners  -  English  Language  Learner  (ELL)  programs  are 
for  students  in  need  of  support  to  acquire  English  language  skills  in  order  to 
benefit  from  instruction  in  English.  Eligible  student  services  are  provided  by 
consultants.  English  Language  Immersion  is  the  primary  program  offered  to 
ELL  students.  If  needed,  a  more  sheltered  ELL  program  is  offered.  Harwich  is 
a  low  incidence  ELL  district. 


Respectfully  submitted, 
Peter  Bertucci,  Director  of  Special  Education 

REPORT  OF  THE  BUSINESS  MANAGER 

I  am  pleased  to  present  to  the  Townspeople  of  Harwich  the  Annual  Report 
of  Operations  of  the  School  Business  Office.  The  following  is  a  summary  of 
the  pertinent  events  that  occurred  during  the  2004  calendar  year: 

1 .  During  this  past  year,  the  School  Business  Office,  in  conjunction  with 
the  Superintendent  of  Schools,  continued  to  provide  the  building 
administrators  and  the  School  Committee  a  detailed  financial  status 
of  the  school  department  budget.  This  process  is  constantly  updated 
and  is  designed  to  keep  all  parties  informed  as  to  the  latest 
projections  of  all  expenditures,  and  their  relation  to  the  funds 
budgeted.  At  the  close  of  the  2004  fiscal  year,  the  school  department 
ended  the  year  with  a  budget  surplus  that  was  returned  to  the  Town’s 
General  Fund. 

2.  The  school  district  continues  to  deal  with  dramatic  changes  in  special 
education  funding.  During  the  past  year,  we  have  experienced 
various  rates  of  reimbursement  for  costly,  out  of  district  placements. 
Initially,  during  the  2004  fiscal  year,  the  final  Department  of 
Education  reimbursement  rate  equaled  40.2%.  Whereas  in  the  2005 
fiscal  year,  school  districts  will  be  reimbursed  for  eligible  students 
(those  students  whose  costs  are  in  excess  of  four  times  the  statewide 
per  pupil  foundation  ($29,320)  at  the  rate  of  72%.  While  this  may 
seem  to  be  a  sizable  reimbursement,  the  reality  is  that  if  an  eligible 
student  is  placed  in  an  out-of-district  program  that  has  a  state 
approved  cost  of  $100,000,  the  net  cost  to  Harwich  is  $49,110.  As 
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such,  the  school  department  continues  to  carefully  monitor  costs 
associated  with  special  education. 

3.  This  year,  the  school  district  accelerated  the  completion  of  the 
Elementary  School  Building  Project  Audit.  This  task  was 
accomplished  with  assistance  from  members  of  the  School  Building 
Committee.  I  am  extremely  grateful  to  Jack  Burke,  Mary  Clarke,  and 
Cathy  Farrell  for  their  help.  This  audit  is  a  primary  tool  in  the 
calculation  of  the  final  reimbursement  (61%  of  total  project  costs 
which  include  principal  and  interest)  that  the  Town  will  receive.  The 
payment  of  the  reimbursement,  as  published  by  the  newly  formed 
Massachusetts  School  Building  Authority,  will  begin  in  Fiscal  Year 
2006. 

4.  At  the  annual  town  meeting  voters  approved  an  article  to  retain 
services  for  an  enhanced  study,  assessing  the  current  and  future 
building  needs  of  the  high  school.  This  article  was  the  continuation 
of  the  previous  year’s  article  that  began  the  current  building  needs 
assessment.  As  a  result  of  this  approval,  the  School  Committee 
continued  their  working  relationship  with  Dore  and  Whittier 
Architects.  The  results  of  this  enhanced  study  with  corresponding 
recommendations  are  scheduled  to  be  complete  by  December  15, 
2004. 

5.  The  schools’  18  year  old  maintenance  van  failed  to  meet  the 
Massachusetts  Registry  of  Motor  Vehicles  mandatory  safety 
inspection.  Three  attempts  have  been  made  since  2001  to  replace 
this  vehicle  by  means  of  inclusion  in  the  town  vehicle  article. 
However,  none  were  successful.  In  November,  the  school  district 
applied  for  and  received  a  $24,000  grant  award  from  the 
Department  of  Education,  Foundation  Reserve  Award  Program. 
Funds  awarded  may  be  used  for  any  expenses  related  to  the  public 
school  system.  As  such,  the  school  department  ordered  a 
replacement  utility  van  at  the  cost  of  $14,545. 

6.  The  school  Business  Manager  and  a  representative  of  the  Harwich 
Teachers’  Association  participated  as  members  of  the  Town’s  health 
insurance  advisory  committee.  This  committee  is  charged  with 
advisory  responsibilities  in  the  oversight  of  employee  health 
insurance  coverage  and  premiums.  While  the  cost  of  coverage  keeps 
rising,  the  Town’s  increase,  and  the  resulting  increase  in  employee 
premiums,  tends  to  be  proportionally  lower  than  other  Cape 
communities. 


398 


7.  The  replacement  and  maintenance  of  technology  continues  to  be  an 
important  function  for  the  school  district.  During  the  past  year,  the 
district  was  able  to  use  school  budget  funds  to  purchase  21 
refurbished  computers  for  the  high  school  business  lab.  Additionally, 
two  high  school  technology  labs  received  a  total  of  25  computers  and 
the  middle  school  computer  science  lab  benefited  from  25  new 
computers.  The  elementary  school,  which  received  updated 
technology  as  part  of  the  building  project,  added  1  computer  to  grade 
3.  All  replaced  equipment  was  redistributed  to  classrooms  for 
instructional  use.  Increased  demands  for  accountability  from  the 
Department  of  Education,  mandated  software  upgrades  for 
scheduling,  student  records  and  financial  management,  combined 
with  the  age  of  existing  computers  resulted  in  a  necessary 
replacement  of  21  administrative  computers.  Those  administrative 
computers  that  were  in  place  have  been  “cleaned”  and  placed  in 
classrooms  and  media  centers  for  student  use. 

8.  Voters  at  the  May  annual  Town  Meeting  approved  funding  for  school 
building  maintenance  through  a  combination  of  the  school  budget 
and  a  maintenance  article.  During  this  past  year,  the  following  items 
were  addressed:  High  School  -  1)  Summer  of  2003  -  Mold  and 
Asbestos  remediation  -  removed  floor  tile  and  replaced  carpet;  2) 
Converted  Home  Economics  classroom  into  a  Technology  / 
Television  Lab;  3)  Replaced  all  exhaust  fans  on  Building  #3  roof;  4) 
Replaced  parking  lot  lights;  5)  Replaced  inoperable  ceiling  mounted 
heating  units  in  gymnasium  and  auditorium;  6)  Replaced  non¬ 
repayable  air  compressor  in  boiler  room;  7)  Replaced  entire 
gymnasium  floor  using  insurance  proceeds  from  water  damage  claim; 
8)  Converted  Room  105  into  office  space  and  converted  Early 
Childhood  Classroom  back  to  a  High  School  classroom;  9)  Replaced 
all  ceiling  tiles  and  tracks  in  Building  #  1;  and  10)  various  roof  and 
copula  repairs  to  limit  roof  leaks.  Middle  School  -  1)  Replaced 
carpet  in  7th  grade  corridor;  2)  Replaced  restroom  partitions  in 
second  floor  boys  restroom;  3)  Caulked  and  sealed  exterior  windows 
on  the  North  and  East  side  of  building;  4)  Repaired  univent  in 
basement;  5)  Replaced  interior  door  hinges  in  cafeteria  and 
gymnasium;  and  6)  painting  of  interior  hallways.  Elementary 
School  1)  Installed  restroom  in  Room  11;  2)  Replacement  of  mulch 
on  Castle  in  the  Clouds  playground;  3)  Replaced  pressure  relief  valve 
in  kitchen;  4)  Repaired  sprinkler  head  in  walk-in  cooler;  5)  Replaced 
HVAC  exhaust  fan  motors;  6)  Installed  shelving  in  storage  area. 

9.  Significant  adjustments  have  been  in  the  school  lunch  program  to 
address  the  growing  problem  of  childhood  obesity  and  poor 


399 


nutrition.  Changes  were  made  in  the  menus  to  decrease  the  total 
calories  derived  from  fat,  and  to  add  a  greater  variety  of  fruits, 
vegetables  and  whole  wheat  breads.  The  portion  size  of  milk  has 
increased  from  8  to  10  ounces.  In  addition,  a  la  carte  sales  on  non¬ 
nutritive  snacks  and  desserts  have  either  decreased  or  have  been 
eliminated  in  all  schools.  As  a  result,  school  lunch  prices  were 
increased  for  the  first  time  since  1990.  The  price  of  lunch  in  the 
Middle  and  Elementary  schools  went  from  $1.25  to  $1.50.  The  High 
school  price  was  increased  from  $1.40  to  $1.75. 

10.  The  School  Lunch  staff  continues  to  offer  quality  meals  to  the 
students  and  staff  in  each  building.  During  the  2003  -  2004  school 
year,  the  school  lunch  program  served  122,596  lunches  (an  increase 
of  8,413  from  the  previous  year)  and  10,627  breakfasts  (an  increase 
of  310  from  the  previous  year)  to  students  in  Harwich  Public 
Schools. 

11.  The  Harwich  Public  Schools  continues  to  file  for  Medicaid 
reimbursements  for  services  delivered  to  our  schools’  Medicaid 
eligible  population.  During  the  2004  fiscal  year,  the  Town  of  Harwich 
received  reimbursements  of  $161,049. 

12.  The  septic  treatment  system  has  continued  to  move  toward  meeting 
the  consistent  discharge  limit  standards  as  set  forth  by  the 
Massachusetts  Department  of  Environmental  Protection. 

13.  The  Business  Office  staff  continues  to  assist  the  Superintendent  in 
the  financial  oversight  of  the  Harwich  Community  Learning  Center 
(HCLC)  programs.  This  program  continues  to  provide  much  needed 
extended  school  day  and  enrichment  services  to  the  parents  and 
students  in  Harwich. 


Respectfully  Submitted 
Gary  L.  Costin,  R.S.B.A,  Business  Manager 

CURRICULUM,  INSTRUCTION,  AND  ASSESSMENT 

In  accordance  with  Cycle  III  of  the  Massachusetts  accountability  system, 
performance  and  improvement  ratings  for  Massachusetts  public  schools  and 
districts  are  issued  every  two  years.  Ratings  are  based  on  aggregate  student 
performance  on  MCAS  tests.  Performance  is  measured  using  a  Composite 
Performance  Index  (CPI),  a  measure  of  the  distribution  of  student  performance 
relative  to  the  goal  of  all  students  achieving  proficiency  in  English  and 
mathematics  by  the  year  2014.  In  addition,  the  district  and  schools  receive  an 
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Annual  Yearly  Progress  (AYP)  report  card  which  includes  participation, 
attendance,  and  the  graduation  rate. 

The  Harwich  district  scored  a  High  performance  rating  in  English 
Language  Arts  and  a  Moderate  performance  rating  in  Mathematics.  Although 
the  aggregate  scores  in  all  three  schools  exceed  state  average,  both  subjects 
were  identified  for  improvement  due  to  low  performance  by  subgroups. 

The  Cycle  III  data  has  helped  the  administration  to  identify  areas  of 
strengths  as  well  as  weakness.  All  three  schools  showed  a  marked  rise  in 
Advanced  scores  and  a  drop  in  Failing/Warning  scores  in  both  English  and 
Mathematics.  Grade  4  English  and  Mathematics  and  High  School  English  and 
Mathematics  showed  commendable  improvement.  Grade  3  Reading,  Grade  7 
English,  and  Grade  8  Mathematics  data  has  disclosed  areas  for  more 
concentrated  effort. 

The  Cycle  III  and  AYP  data  with  the  Strategic  Planning  information  has 
directed  plans  for  curriculum  and  professional  development.  The  Harwich 
mathematics  curriculum  will  be  completed  in  December  2004.  The  Harwich 
English  curriculum  will  be  completed  by  the  end  of  the  2004-2005  school 
year.  In  addition,  all  high  school  courses  will  have  formal  curricula  written  in 
accordance  with  NEASC.  The  formal  curriculum  assures  vertical  alignment 
and  direction  for  the  teachers  and  parents;  everyone  clearly  understands  the 
expected  learning  outcomes  in  each  subject  at  each  grade  level.  With  the 
completed  curricula,  teachers  and  administrators  can  better  assess  the 
textbooks  and  programs  to  assure  instruction  and  materials  to  provide  the  best 
instruction  for  our  students. 

A  Masters  degree  in  Reading  from  BSC  has  been  offered  to  all  Harwich 
teachers  at  a  considerable  cost  reduction.  Classes  will  take  place  in  Harwich. 
Twelve-hour  institutes  were  offered  in  the  Spring  and  again  in  the  Fall  and 
Winter  for  teachers  in  restraint  training,  organizational  skills,  technology,  and 
integrated  instruction.  Through  a  competitive  technology  grant,  several  middle 
school  teachers  will  be  trained  in  the  use  of  PLATO,  CPS,  VES,  Grade  Master, 
Co-Nect,  STARS  On-Line,  new  laptop  computers,  and  all  Word  software.  In 
turn,  they  will  serve  as  mentors  to  other  teachers  in  2005-2006. 

I  have  been  impressed  by  the  energy  and  direction  of  the  Harwich 
administration  and  staff.  Rather  than  make  excuses,  they  make  plans  to 
improve  for  the  students.  It  has  been  my  privilege  to  work  with  Harwich 
administration,  teachers,  and  parents. 

Respectfully  submitted, 

Jan  M.  Norton,  Ed.D. 

Director  of  Curriculum,  Instruction,  and  Assessment 
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SCHOOL  LINKED  SERVICES  (SLS) 


It  has  been  a  pleasure  to  work  in  collaboration  with  the  Harwich  School 
District  and  the  Town  of  Harwich  as  the  School-Linked  Services  Coordinator. 
I  am  both  grateful  for  and  indebted  to  so  many  people  who  offer  their  time, 
expertise,  and/or  resources  throughout  the  year.  Your  support  has  enabled  us 
to  provide  pathways  for  hundreds  of  Harwich  students  to  experience  academic 
success  through  collaborative  ventures,  service-learning  opportunities  and 
innovative  learning  initiatives.  This  work  not  only  prepares  them  for  the 
learning  experiences  and  challenges  of  their  primary  and  secondary  education 
but  also  encourages  their  civic-mindedness  and  intellectual  curiosity  to  better 
understand,  explore  and  serve  others  not  only  here  in  Harwich  but  also  far 
beyond  the  Cape’s  bridges. 

School  Linked  Services’  Mission— a  shared  civic  commitment  to 
learning 

School-Linked  Service’s  intention  is  to  assist  and  support  local  efforts  to 
assess  needs,  develop  priorities  and  coordinate  efforts  and  resources  to  best 
serve  Harwich’s  children  and  families  in  achieving  academic  success.  This  is 
accomplished  by  linking  the  schools  and  community  through  both  formal  and 
informal  partnerships  with  our  schools  along  with  parents,  businesses  and 
service  organizations  in  ways  that  enrich  and  enhance  the  learning 
experiences  of  all  our  students.  At  its  best,  the  education  of  young  people  is 
a  partnership  intersecting  the  school,  the  home,  and  the  community— these 
relationships  require  an  investment  of  time:  to  know  about  one  another;  learn 
about  each  other’s  needs,  culture  and  styles;  and  to  collaboratively  design 
shared  activities  and  learning  experiences.  SLS  continues  to  explore  and 
identify  ways  in  which  families  and  community  members  can  be  involved 
meaningfully  in  experiences  that  benefit  our  students  as  scholar-citizens.  My 
role  is  to  pay  close  attention  our  collective  needs  and  to  monitor  and  support 
the  various  aspects  of  these  dynamic  relationships  as  we  build  lasting 
partnerships  grounded  in  academic  excellence  and  mutual-reciprocity. 

Below  is  an  overview  of  some  of  the  accomplishments,  learning 
experiences  and  services  that  are  available  through  SLS  supported 
partnerships: 


District: 

•  Identify  and  support  school  volunteers  (e.g.,  CORI,  orientation)  and 
garner  resources  and  services  to  support 

•  Assist  and  guide  school-sponsored  ongoing  and  special  events 

•  Coordinate  media  coverage  to  promote  community  awareness  of  school 
accomplishments,  events  and  issues 
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Elementary  School:  Assist  and  support  America  Read/Math  Counts,  Artist 
in  the  Classroom,  KIDS  VOTE,  PTA,  and  to  garner  volunteers  to  assist  with 
classroom  needs  as  requested  by  teachers  and  administrators 

Middle  School:  Assist  with  after-school  tutoring,  coordinate  Science  Fair 
Judges,  support  service-learning  groups  such  as  Harwich  Unified  in  Giving 
Service  (H.U.G.S.)  and  coordinate  the  1st  Annual  Honors  Breakfast— many 
thanks  to  Jim  Dings,  owner/chef  of  The  Country  Inn,  our  food  service  staff 
and  volunteer  parents  for  making  this  a  very  special  event! 

High  School:  Support  Annual  Career  Fair  and  facilitate  school  and  business 
connections  through  mentoring,  speakers  bureau  and  internships,  assist  in 
generating  tutors,  coordinate  Chamber  Scholarship  with  Guidance  Office,  and 
co-sponsoring  Red  Cross  Blood  Drive  with  Ms.  Chilaka’s  incredible  students 
(72  pints— a  new  record!) 

PTA  Liaison:  Attend  monthly  meetings  and  support/assist  in  various 
capacities  in  both  friend  and  fund-raising  ventures  that  finance  many  of  the 
field  trips  and  speakers  coming  into  the  schools  for  Grades  PreK-8.  (Group 
meets  on  the  second  Wednesday  of  each  month  at  6:30pm  in  HES) 

Harwich  Chamber  of  Commerce:  Chair  School-Business  Partnership  and 
member  of  Executive  Board.  To  promote  greater  awareness  of  and  support  for 
our  schools’  successes  and  challenges  by  matching  support  and  resources 
(fiscal  and  volunteers)  with  needs  identified  by  the  schools 

•  Developed  and  facilitate  Chamber’s  School-Business  Partnership 
Grant  ($2,000)  2003-04  Award  Recipients  and  Community  Partners: 

o  HMS:  Community  Building  Initiative  ($535.50)  Mary  Childress 
with  Mr.  Doug  Walker  of  Harwich  Pet  Supply 
o  HHS:  Hydroponics  ($1,456.95)  Kevin  Turner  with  Mr.  Jeff 
Brown  of  J.  Brown  Landscaping 

•  Chair  Scholarship  selection  for  Chamber’s  Scholarship  Award  ($5,000) 

•  Sponsor  Trolley  and  Welcome  Bags  for  New  Teachers’  Town  Tour 

•  Submit  Monthly  Updates  in  Newsletter 

•  Host  Business  After  Hours  in  Spring  2005  at  HHS 

21Century/Yale-Bush  Center:  Liaison  in  partnership  with  Harwich  Family 
Resource  Center  and  School  District 

It  is  in  our  understanding  of  a  shared  common  good,  an  appreciation  of 
making  a  difference  in  the  lives  of  others  and  a  sense  of  relatedness  to  the 
larger  human  experience  that  makes  this  program  an  invaluable  commodity. 
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.  Again,  my  thanks  to  so  many  for  your  assistance  and  support.  For  those  who 
see  this  as  something  they’d  like  to  be  a  part  of  in  the  future,  I  hope  you’ll 
consider  joining  us  in  the  years  ahead. 

Respectfully  submitted, 
Sue  A.  Daggett,  School-Linked  Services  Coordinator 

HARWICH  COMMUNITY  LEARNING  CENTER  PROGRAMS 

The  Harwich  Community  Learning  Center  Programs  (HCLCP)  located  at 
the  Harwich  School  and  Family  Resource  Center  in  the  Harwich  Elementary 
School  is  celebrating  its  fifteenth  year  of  programming  with  the  Harwich 
Public  Schools  and  the  Town  of  Harwich.  In  honor  of  HCLCP’s  commitment 
to  the  families  of  Harwich,  State  Representative  Shirley  Gomes  awarded 
HCLCP  and  the  Community  Partnership  for  Early  Childhood  with  a  certificate 
of  a  gratitude  for  fifteen  years  of  service. 

Schools  of  the  21st  Century  -  The  HCLCP,  Community  Partnerships  for 
Early  Childhood,  School-Link  Services  and  the  Harwich  Public  Schools  are 
still  recognized  as  a  blue  ribbon  demonstration  site  by  the  Yale  Bush  School. 
The  reason  for  this  honor  is  due  to  the  comprehensive  services  that  these 
programs  offer  the  community.  The  Schools  of  the  21st  Century  also  honored 
the  programs  with  a  certificate  of  appreciation  for  fifteen  years  of  dedication 
to  Harwich  families. 

The  HCLCP  continues  to  offer  extended  day  services  to  students  in 
Harwich  in  grades  kindergarten  through  twelve.  The  program  also  serves  the 
adult  population  of  the  town  of  Harwich  and  surrounding  communities  with 
Adult  Education  Courses. 

The  following  are  the  Programs  offered  by  the  Harwich  Community 
Learning  Center  Programs: 

The  Elementary  School  Age  Program  includes  Before  School,  After 
School,  and  Vacation  programming  for  grades  kindergarten  through  four. 
The  program  focuses  on  educating  the  whole  student  in  a  relaxed  and  fun 
setting.  Projects  concentrate  on  Math,  Science,  Language  Arts,  Physical 
Education  and  Homework  Assistance.  These  programs  meet  Monday 
through  Friday  7:00am  to  8:15am  and  2:45pm  to  6:00pm.  Approximately 
one-hundred  fourteen  students  participate  in  the  extended  day 
programming  offered  at  the  Elementary  School. 

Enrichment  Courses  for  the  2004-2005  school  year  are  being  offered  in 
the  Elementary,  Middle  and  High  Schools.  These  courses  offer  an 
opportunity  for  students  to  concentrate  on  one  particular  activity  for  one 
hour  after  school. 
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The  High  School  Pottery  class  is  in  its  6th  year. 

The  Middle  School  Enrichment  Courses  are  Spanish,  Studio  Art,  Scrap 
Booking,  Homework  Clubs,  Chess,  Cookies,  and  PLATO  tutorial  classes. 

The  Elementary  School  Enrichment  Courses  are  Train  Club,  Cooking 
Class,  Radio  Theater,  Spanish,  Patchwork  Sewing,  Sports  Sampler,  Chess, 
Let’s  Draw,  and  Jump  Rope,  Jr.  Scientists. 

Adult  Education  Courses  are  offered  twice  a  year.  Courses  include 
computer  training,  art  courses  in  various  mediums,  fitness,  cooking  and 
personal  development.  Many  classes  are  now  offered  during  the  daytime 
hours  at  the  Harwich  Community  Center.  The  success  of  this  program  is 
due  the  enthusiasm  of  our  40  or  so  diversified  instructors  and  the  students 
participating  in  these  classes  from  Harwich  and  surrounding  communities. 

During  the  summer  of  2004,  HCLCP  offered  four  camps.  The  camps  were 
Kindergarten  and  First  Grade,  Second  and  Third  Grade,  Fourth  and  Fifth 
Grade,  and  the  Sixth  and  Seventh  Grade.  Each  camp  offered 
developmental^  appropriate  activities,  including  field  trips  and  group 
projects.  Approximately  one  hundred-fifty  students  attended  these  summer 
camps.  A  Computer  Camp  was  introduced  during  the  summer  of  2004. 
The  camp  was  offered  to  students  in  grades  4  through  8.  The  students  were 
given  the  opportunity  to  explore  and  experiment  with  computers. 

We  would  like  to  thank  the  school  administration,  School  Committee, 
faculty,  the  school  staff,  Council  On  Aging,  community  members,  PTA, 
Harwich  Police  Department,  Brooks  Free  Library,  and  the  parents,  local 
businesses,  and  staff  of  the  HCLCP.  The  programs  have  had  another 
successful  year.  Our  sincerest  thanks  also  goes  out  to  the  Town  of  Harwich 
for  their  support  in  after  school  programming.  We  are  looking  forward  to 
continuing  to  serve  the  diverse  needs  of  our  community  in  the  upcoming 
year. 

Respectfully  submitted, 

Ann  B.  Emerson, M. Ed,  Program  Coordinator 
Beverly  Kelsey,  Program  Coordinator 


COMMUNITY  PARTNERSHIPS  FOR  EARLY  CHILDHOOD 

We  reached  a  milestone  in  2004,  celebrating  our  fifteenth  year  of  providing 
programs  and  services  for  young  children,  their  families  and  providers  in 
Harwich.  Our  grant  for  2004  from  the  Massachusetts  Department  of 
Education  was  level  funded.  These  funds  together  with  those  raised  through 
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our  non-profit  Friends  organization,  enabled  our  Community  Partnerships 
Council  to  maintain  its  mission  to  work  toward  the  following  goals: 

Goal  #1  -  To  make  child-care  and  preschool  affordable  and  accessible 

•  The  community  coordinator  continued  her  efforts  to  help  families  find 
the  preschool  or  child-care  that  most  closely  met  their  needs. 

•  Approximately  25  families  have  been  assisted  with  $53,000  grant  funds 
supplemented  by  approximately  $5,000  of  funds  raised  by  the  Friends 
totaling  approximately  $58,000  of  assistance  to  families.  The  parent  fee 
is  determined  with  a  sliding  scale  based  on  the  family’s  gross  monthly 
income.  Grant  funds  or  raised  funds  reimburse  the  contracted  provider 
for  the  agreed  upon  tuition  rate. 

•  The  “Make  Way  For  Kids”  preschool  has  happily  moved  to  the  Harwich 
Elementary  School.  The  preschool  enrolled  25  children,  enabling  their 
families  to  pay  affordable  tuition  rates  based  on  the  same  sliding  scale. 
The  program  continued  to  serve  families  and  children  who  meet 
eligibility  criterion  based  on  at-risk  factors  as  well  as  need  for  services 
and  affordability. 

The  preschool  program  continues  to  benefit  from  the  generous  in-kind 
services  of  the  Harwich  Public  School  maintenance  and  custodial  staff 
as  well  as  administrative  support. 

The  High  School  Child  Development  Course  instructed  by  one  of  the 
preschool  lead  teachers  continued  to  provide  beneficial  collaboration 
between  high  school  and  preschool  programs.  The  high  school  and 
preschool  students  developed  rewarding  relationships  and  became 
partners  in  learning  during  the  course  of  the  year. 

Goal  #2  -  To  enhance  the  quality  of  care  through  training  opportunities, 
resource  materials  and  educational  outreach  programs,  as  well  as  to  support 
the  accreditation  process  for  preschools  and  CDA  credential  for  family 
providers. 

•  Two  licensed  family  providers  in  Harwich  received  their  Child 
Development  Associate  Credential  in  2004  and  one  more  is  in  the 
training  process. 

•  Educational  outreach  enrichment  programs  enhanced  the  preschool 
curriculum  and  direct  experiences  of  approximately  two  hundred  young 
children  in  literacy,  language  development  and  natural  history. 

•  Our  Harwich  School  and  Family  Resource  Center  has  offered  several 
trainings  and  workshops  to  support  preschool  teachers  in  implementing 
the  new  Curriculum  Standards  and  Guidelines  for  preschool  developed 
by  the  Massachusetts  Department  of  Education.  Among  our  resources 
are  curriculum  kits  and  literacy  kits  that  link  to  the  curriculum  areas  of 
Math,  Science,  Language,  Health  and  the  Arts. 
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•  Many  families  and  their  young  children  received  comprehensive  services 
at  our  Family  Resource  Center,  including  nutritional  consultation 
through  the  services  of  Women  with  Infants  and  Children  (WIC), 
through  the  services  of  a  family  advocate  and  of  a  family  mental  health 
consultant. 

•  CPR  and  First  Aid  training  was  offered  to  approximately  40  parents, 
providers  and  teachers  through  the  services  of  the  Harwich  Fire 
Department. 

Goal  #3  -  To  provide  education  and  support  to  parents,  grandparents  and 
guardians  of  young  children. 

•  We  offered  six  parenting  series  and  two  behavior  management 
workshops  throughout  the  year  at  the  Community  Center,  also 
providing  child-care  to  enable  single  parents  and  couples  to  attend.  A 
total  of  approximately  sixty  parents  attended  these  courses  and  received 
valuable  information  and  support  in  parenting  their  children  ages  two 
through  six  years. 

•  We  formed  a  support  group  in  collaboration  with  Good  Hope  Adoption 
Agency  and  The  Cape  Cod  Children’s  Place  for  adoptive  parents  that 
will  be  on-going  at  the  Community  Center  on  a  monthly  basis. 

•  A  series  called  Healthy  Bodies,  Healthy  Minds  provided  several 
workshops  throughout  the  year  attended  by  approximately  one  hundred 
families.  Some  of  the  topics  included:  “Knowing  the  Neighborhood”,  a 
series  of  nature  walks  around  Harwich  and  “Family  Recipes  for 
Wellness:  Eating  Mindfully,  Moving  Joyfully”. 

•  We  continued  our  collaborative  work  within  the  community  in  2004 
sponsoring  community  events,  intergenerational  celebrations  and  fund¬ 
raising  activities  to  support  families  with  young  children  in  Harwich  and 
to  further  enhance  curriculum  of  preschool  programs.  Following  are 
some  of  the  activities  and  events  sponsored  by  the  Harwich  Community 
Partnerships  Council  and  the  “Friends  of  the  HECAC”  in  2004  that 
have  benefited  many  children  and  families  in  Harwich: 

o  The  Winter  Carnival,  collaboration  of  the  HCPC,  Friends,  High 
School  Child  Development  Class,  Middle  School  Interact,  and 
Scouts  benefited  many  families  with  young  children  with  need  of 
emergency  child-care  assistance. 

o  Spring  and  Fall  Yard  Sales  were  very  successful  fund-raisers.  The 
events  effectively  found  homes  for  useful  items  as  well  as  raised 
funds  for  tuition  and  child-care  costs  for  families  with  young 
children  in  Harwich. 

o  A  Halloween  Event  in  collaboration  with  our  Massachusetts 
Family  Network  Program  (for  children  from  birth-three),  the 
Recreation  and  Youth  Program  and  the  Community  Center  staff. 


407 


o  A  Walk  For  Children  Costume  Parade  for  young  children  and  their 
family  fund-raiser  through  Harwich  Center  sponsored  by  the 
Friends  of  HECAC  helped  support  families  with  emergency  need 
for  assistance  with  child-care  and  preschool  costs, 
o  A  Christmas  Raffle  helped  to  raise  funds  for  the  Friends 
emergency  fund  with  donations  from  many  generous  local 
businesses. 

o  Holiday  donations  from  many  generous  community  groups 
including  the  Harwich  Women’s  Club  Evening  Division  and  the 
Harwich  Town  Employees  Association  benefited  many  Harwich 
families  experiencing  need  of  support  in  the  holiday  season, 
o  Facilitated  playgroups  and  New  Baby  Groups  for  families  with 
children  from  birth  through  three  continued  to  meet  in  the 
Harwich  Community  Center.  These  groups  are  supported  from 
funds  from  the  Massachusetts  Family  Network  Grant  from  the 
State  Department  of  Education  with  in-kind  services  from  the 
Town  of  Harwich  Community  Center, 
o  The  Harwich  PTA,  the  “We  Love  Our  Kids’'  fund,  private 
donations  and  in-kind  services  of  the  Harwich  Building  & 
Grounds  Department  helped  us  to  expand  and  install  a  new 
preschool  playground  behind  the  Harwich  Elementary  School. 

•  The  Harwich  School  and  Family  Resource  Center  located  in  the  newly 
renovated  Elementary  School  continued  to  provide  vital  resources  and 
services  to  families  with  children  from  birth  to  school-aged,  as  well  as 
teachers  and  family  day-care  providers.  Following  are  some  of  the 
services  and  resources  we  offered  at  the  center  this  year: 
o  Nutritional  counseling  and  assistance  through  WIC 
o  A  lending  library  of  books,  tapes,  educational  resources  such  as 
curriculum  kits,  laminating  and  die-cut  equipment 
o  A  food  pantry  and  free  swap  shop  continued  to  benefit  families  in 
need 

o  Resource  and  referral  services  for  families  with  young  children 
continued  throughout  2004  with  Francie  Joseph  the  Harwich 
Community  Partnerships  Coordinator. 

Respectfully  submitted, 
Francie  Joseph 

Coordinator  of  Harwich  Community  Partnerships  for  Early  Childhood 
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REPORT  OF  THE  SUPERINTENDENT  OF  SCHOOLS 


The  calendar  year  2004  was  a  very  productive  year  for  Harwich  Public 
Schools.  We  kicked  the  year  off  with  a  Strategic  Planning  weekend  in  January. 
Over  one  hundred  members  of  the  Harwich  community  participated  in  this 
two  day  event.  We  focused  on  the  future  of  education  in  the  upcoming  five 
years.  This  focus  included  not  only  an  academic  review,  but  also  a  review  of 
other  school  services  and  activities.  The  community  members  present 
overwhelmingly  sought  to  continue  our  efforts  for  improving  student  academic 
achievement  with  higher  MCAS  and  SAT  scores.  Additionally,  the  community 
commended  us  for  our  college  acceptance  levels.  They  urged  us  to  raise  the 
expectation  levels  for  student  achievement  across  the  board,  thereby  making 
the  transition  from  high  school  to  post-secondary  education  as  seamless  as 
possible.  Our  Strategic  Plan  is  available  at  any  school  location  as  well  as  the 
central  administration  office.  This  document  will  be  reviewed  annually  and 
used  as  a  measure  of  the  district’s  success.  I  offer  my  sincere  gratitude  to  all 
staff  and  community  members  who  participated. 

As  has  been  the  case  in  education  across  the  state,  we  see  many  changes 
in  personnel  due  to  retirement  and  resignation.  Robert  Krol  and  Mary  Ellen 
Caesar,  principals  of  the  high  school  and  elementary  school  respectively, 
accepted  similar  positions  elsewhere  in  the  state.  We  had  many  retirements 
this  year.  At  the  elementary  school,  Sheila  Humphreys,  Kate  Mirando,  Helene 
Sharkey,  Sandra  Wittig  and  Fred  Magee  retired.  Retiring  from  the  middle 
school  was  Cheryl  Poore.  Jim  Hartley,  our  Pupil  Services  Director,  retired  this 
year  also.  To  all  of  these  individuals  we  wish  you  well  in  your  future  endeavors 
and  thank  you  for  the  many  years  of  dedicated  service  to  the  children  of 
Harwich. 

Academically,  Harwich  did  very  well  this  year.  We  ranked  in  the  top  twenty 
school  districts  in  Massachusetts  for  improved  MCAS  scores.  While  we  are 
very  happy  to  see  our  improvement,  we  still  have  areas  in  which  we  need  to 
focus  to  ensure  the  success  of  all  children.  In  particular,  our  grade  three 
reading  scores  are  not  at  the  level  of  achievement  that  we  believe  our  children 
are  capable  of  attaining.  While  we  have  made  great  strides  in  our  mathematic 
scores,  we  see  room  for  improvement  particularly  in  the  students’  written 
section  of  this  exam.  Our  efforts  to  improve  in  these  areas  include  offering  a 
Masters’  in  Reading  in  Harwich  in  partnership  with  Bridgewater  State 
College.  We  have  also  just  completed  the  alignment  of  the  mathematics 
curriculum  with  the  State  Curriculum  Frameworks.  The  schools  are  currently 
reviewing  the  math  textbooks  and  resource  materials  to  assure  that  they 
support  our  curriculum  and  instruction.  The  alignment  of  the  English 
curriculum  will  be  completed  by  the  end  of  school  year  2005.  We  are  also 
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undertaking  a  review  of  the  writing  program  and  the  texts  used  for  the 
teaching  of  reading.  This  work  requires  countless  hours  outside  of  the  school 
day.  I  want  to  thank  the  staff  that  participated  in  these  worthwhile  projects. 

This  year  the  district  received  awards  and  milestones  of  which  we  are  very 
proud.  Our  students  and  staff  should  be  commended  for  their  efforts.  The 
Harwich  Community  Learning  Center  Programs  and  Schools  of  the  21st 
Century  programs  celebrated  their  fifteenth  anniversary.  These  programs 
provide  services  to  children  and  families  before,  during,  and  after  school. 
These  services  are  self-funded  or  funded  through  grants.  They  greatly  benefit 
families  at  no  cost  to  the  taxpayer,  with  the  exception  of  in  kind  services  such 
as  space,  heat  and  utilities,  along  with  oversight  by  central  office  personnel. 
Ann  Emerson,  Beverly  Kelsey,  Francie  Joseph,  and  Sue  Daggett  are  the 
women  who  keep  these  programs  vital.  Thanks  to  all  of  you. 

The  second  grade  was  the  recipient  of  the  Nally  Award.  This  is  an  award 
given  by  the  Massachusetts  Food  Bank.  It  acknowledges  the  efforts  of  our 
students’  annual  October  food  drive.  Harwich  was  the  only  public  school  to 
receive  such  a  distinction.  To  all  the  second  grade  staff  and  students, 
congratulations  on  a  job  well  done.  Harwich  had  many  students  recognized  for 
their  achievements  in  the  fine  arts.  Eighteen  students  were  selected  to 
participate  in  the  Cape  and  Islands  Music  Festival.  Five  students  went  on  to 
the  Southeastern  Massachusetts  District  Music  Festival  and  three  were  chosen 
to  compete  at  the  Massachusetts  All  State  Music  Festival.  Five  students  of  art 
were  recognized  for  their  achievements  at  the  state  level  or  by  state 
organizations.  Our  student  athletes  also  distinguished  themselves  this  year. 
Once  again  the  Harwich  girls’  basketball  team  under  the  leadership  of  Fred 
Thatcher  won  the  state  championship.  Our  girls’  field  hockey  team  captured 
their  fourth  consecutive  South  Shore  League  title.  Their  coach,  Cheryl  Poore, 
also  was  recognized  for  having  over  500  career  wins.  The  boys'  track  team 
won  the  South  Shore  Sportsmanship  award.  Congratulations  to  all  our  fine 
arts  students  and  student  athletes,  along  with  their  teachers  ands  coaches.  For 
a  school  the  size  of  Harwich  High  School,  these  are  significant  achievements. 

In  response  to  parent  concerns  all  of  our  principals  have  developed 
transition  programs  for  students  moving  from  grade  to  grade  and  school  to 
school.  The  feedback  from  the  community  has  been  very  positive  especially 
for  those  youngsters  moving  from  the  elementary  school  to  the  middle  school 
and  the  students  leaving  eighth  grade  to  enter  high  school.  Congratulations  to 
all  who  have  worked  so  hard  to  make  these  transitions  smoother  for  children. 

The  high  school  facility  is  one  of  the  primary  concerns  facing  this  district. 
The  school  is  over  forty  years  old.  The  school  department  has  maintained  the 
facility  well  over  that  time  period;  but  as  is  the  case  in  any  facility  that  has 
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hundreds  of  people  utilizing  it  from  7:30  a.m.  until  10:00  p.m.  each  day  for 
ten  months  of  the  year,  it  has  become  tired.  The  infrastructure  of  heating, 
ventilation,  plumbing,  and  the  building  envelope  are  in  serious  need  of  repair. 
The  high  school  also  has  ten  portable  classrooms.  Six  of  these  classrooms  are 
over  thirty  years  old.  Portable  classrooms  are  meant  to  be  temporary; 
unfortunately,  they  have  become  a  permanent  fixture.  We  are  facing 
considerable  costs  to  keep  them  in  use  or  invest  in  new  portables  to  replace 
them. 

The  town  has  been  studying  the  high  school  facility  issue  over  the  past  two 
years.  The  Board  of  Selectmen  has  appointed  an  ad  hoc  committee  whose 
charge  is  to  study  the  cost  of  repairing  the  facility  over  a  phased  period,  a 
renovation/addition  project,  or  a  new  facility.  The  Town  Meeting  body  has 
authorized  two  expenditures  for  the  services  of  an  architect.  The  first  article 
authorized  the  comparison  of  the  cost  of  a  repair  to  the  roof,  heating  system, 
electrical  system,  and  replacement  of  ten  portable  classrooms.  The  estimate 
for  this  work  in  2003  was  $8,349,000.  This  report  also  detailed  four 
renovation/  addition  options.  The  cost  estimates  for  the  four 
renovation/addition  options  ranged  from  $19,000,000  to  $25,000,000.  The 
report  also  indicated  that  the  $8,349,000  repair  would  not  be  eligible  for  state 
reimbursement.  The  renovation/addition  projects  are  eligible  at  a  rate  of 
approximately  51%.  The  second  article  approved  by  Town  Meeting  authorized 
a  cost  comparison,  along  with  the  ongoing  operating  costs  of  a  repair  project, 
a  renovation  project,  or  new  construction.  The  2004  Town  Meeting  body 
approved  the  Capital  Plan  which  included  $6,850,000  in  costs  related  to  work 
at  the  high  school.  I  look  forward  to  the  cost  comparison  study  and  the  report 
of  the  architect  to  ensure  that  the  town  funds  are  spent  wisely. 

This  year  we  welcomed  Kevin  Turner  as  our  new  Harwich  High  School 
Principal;  Mary  Flynn  as  the  Interim  Principal  at  Harwich  Elementary  School; 
and  Peter  Bertucci  as  Pupil  Services  Director.  All  three  have  brought  a  new 
enthusiasm  to  our  schools  that  benefits  students  and  staff  alike.  We  are  lucky 
to  have  found  such  competent  and  dedicated  people  to  join  our  team.  I  look 
forward  to  2005  and  working  with  them  here  in  Harwich. 

I  want  to  thank  the  members  of  the  administration  and  central  office  staff 
for  their  hard  work  and  commitment  to  the  success  of  all  the  children  of 
Harwich.  Dr.  Jan  Norton,  Director  of  Curriculum,  Instruction,  and 
Assessment,  Peter  Bertucci,  Director  Pupil  Personnel  Services,  Gary  Costin, 
Business  Manager,  Steven  Wilson,  Director  of  Computer  Technology,  Sue  A. 
Daggett,  School  Linked  Services  Coordinator,  Francie  Joseph,  Early 
Childhood  Coordinator,  Ann  Emerson  and  Beverly  Kelsey,  Coordinators  for 
Harwich  Community  Learning  Center  Programs,  Carolyn  Broderick, 
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Superintendent’s  Executive  Secretary,  Mary  Bantick,  Medcaid  Billing  Clerk, 
Nancy  Curry,  Payroll  Clerk,  Jody  Falvey,  Bookkeeper,  and  Ann  Wade,  Special 
Education  Secretary  have  all  worked  tirelessly  and  for  the  most  part  without 
public  recognition  to  assure  that  students  needs  are  met. 

As  has  been  stated  in  many  previous  years,  but  still  no  less  heartfelt;  thank 
you  to  the  members  of  the  School  Committee  for  their  unwavering  support  of 
the  children  of  Harwich.  Their  efforts  on  behalf  of  children  demonstrate  the 
leadership  and  vision  necessary  to  keep  Harwich  Public  Schools  an  excellent 
place  to  work  and  to  receive  an  education.  Most  importantly  to  the  Harwich 
community,  I  want  to  thank  you  for  your  generosity  in  supporting  the  needs 
of  the  Harwich  Public  Schools.  You  do  make  a  difference. 

Respectfully  submitted, 
Rosemary  Joseph,  Superintendent 
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A.  Doane 

C.  Gushee 

Asst./Courier 

D.  Leger 

Nursing 

L.  Nicholson 

Kindergarten 

K.  Vohs,  R.N. 

E.  Semprini 

M.  Brady 

L.  Driscoll,  Health  Assist. 

C.  Vrlik 

D.  King 

B.  Webb 

S.  Scinto 

Phys.  Ed./Health 

C.  West 

K.  Smith 

B.  Haas 

R.  Tobojka 

D.  Smith 

Sp.Ed.  1-on-l 

A.  D’Urso 

S.  Wittig 

L.  Brennan 

P.  Smith 

Grade  1 

Psychologist 

T.  Reinwald 

J.  Barker 

L.  Boule 

P.  Norton  2-4 

J.  Cerwonka 

A.  Hirschberger 

Reading  Specialists 

Kindergarten 

M.  Bellivieu 

G.  O’Connor 

J.  Blute,  pt 

K.  Dunphy 

M.  Fisler 

A.  Silk 

Speech  Therapy 

D.Greig 

J.  Costello  (district-wide) 

C.  Malone 

Grade  2 

J.  Dillon  (district  wide) 

L.  Morris 

K.  Johnson 

T.  Tansey 

C.  Leofanti 

Special  Education 

C.  Perris,  pt 

L.  Simmons 

S.  Trask,  PreK 

C.  Wroe 

J.  McGuigan,  Pre-K 

Cafeteria 

C.  Twombly 

K.  Booth,  Gr.  1 

P.  Boyle 

E.  Senior,  Gr.  2 

S.  Hogg 

Grade  3 

J.  Hyora-Williams,  Gr.  3 

B.  Lucas 

D.  Bock 

M.  A.  Bragdon,  Gr.4 

N.  Landers 

J.  Carey 

C.  Grady,  PreK-K 

P.  Malinowski 

F.  Jorgensen,  DLC 

Custodians 

S.  Sears 

J.  Wilcox,  Lead 

P.  Wilkinson 

Technology  Teacher 

J.  Ferriera 

S.  Phillips 

L.  Brookhart 

G.  Frawley 

M.  Crowley 

Math  Specialist 

T.  Pederson 

Grade  4 

P.  Cavanaugh 

Lunch/Recess 

L.  Ford 

Monitors 

K.  Govoni 

Make  Way  For  Kids 

P.  Fortier 

C.  Olson 

Preschool 

B.  Miranda 

M.  Sharkey 

M.  Donahue  p/t 

A.  Rose 

J.  Smithers 

M.  Levy 

D.  Rose 

B.  Almeida,  Assistant 

F.  Salzillo 

Art 

E.  Rubel 

N.  Lyon  p/t 

P.  Childs 

R.  Hansen 

K.  Mello 

Middle  School  5-8 

204  Sisson  Rd.  Harwich,  MA  02645 
(508)  430-7212  FAX:  430-7230 


Administrators 

M.  Childress,  Principal 

P.  Chase,  Assist.  Principal 

Secretaries 

K.  Peterson,  Principal’s 
Sec’y 

R.  Simmons,  Secretary 

Grade  5 

J.  Alvezi 

K.  Piknick 

S.  Andreola 

J.  Babb 

J.  Krystofolski 

C.  Donovan 

Grade  6 

A.  Matheson 

N.  Malcolm 
P.  Reuss 

A.  Chichoine 
M.  Falcone 

K.  Savage 

Grade  7 

G.  Baker  (English) 

J.  Barker  (Social  Studies) 

A.  Fabia  (Reading) 

M.  Forist  (Science) 

L.  Crimmins  (Math) 

S.  Rutledge  (Study  Skills) 

Grade  8 

S.  Whynott  (Social 
Studies) 

E.  York  (Science) 

D.  Creedon  (Math) 

L.  Horan  (English) 

K.  Mendoza  (Reading) 

Art 

B.  Waystack 


A.L.P. 

M.  Hurrie 

Computers 

L.  Zabielski 

Foreign  Language 

M.  Moniz  -  Spanish  & 
French 

Guidance 

D.  Darson,  School 
Adj.  Cnslr. 

Health 

J.  Tremblay 

Family/ Consumer 
Science 

K.  Holden 

Industrial  Arts 

W.  Altieri 

Int/Extramural 

Coordinator 

M.  Hurrie 

Librarian/Media  Spec. 

D.  Whittemore 

K.  Mills  p/t 

Music 

G.  Napier  -  Inst.  Music 
D.  Toscano  - 
Music/Chorus 

Nursing 

J.  Keefe,  R.N. 

Speech 

L.  Chizek 


Phys.  Ed. 

K.  McGonagle 
F.  Thacher 

Psychologist 

W.  Lambert 

Special  Education 

R.  Alden 

L.  Anderson 

S.  Fleming 

L.  Magelaner 
D.  Turco 

Wilson  Reading 
Specialists 

V.  McGeoch 

M.  Walsh 

Instructional 

Assistants 

S.  Angelo 
S.  McManus 

F.  Boyle 

L.  Griffiths 

Cafeteria 

D.  Barker 
H.  Hark 

K.  Robbins 
C.  Wilson 

L.  Maker 

Custodians 

G.  Guinen  Lead 
P.  Goode 

M.  Starkweather 
R.  Donovan 

Lunch/Recess 

Monitors 

K.  Stello 
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High  School  9-12 
75  Oak  St.  Harwich,  MA  02645 
(508)  430-7207  FAX:  430-7223 


Administrators 

K.  Turner,  Principal 

J.  Girolamo,  Asst. 

Principal 

Secretaries 

J.  Bearse,  Asst. 
Principal’s  Sec’y. 

D.  Higgins,  Principal’s 
Sec’y 

J.  Campbell,  Secretary 

Alternative  Education 

(1) 

G.  Sowpel 
P.  Moynagh 

Art 

L.  Schneider-Biron 
D.  Donovan  (Theater) 

Athletic  Director 

M.  Sugermeyer 

Business/Technology 

N.  Buckley 
D.  Dorgan 
J.  Ryan 

World  Languages 

C.  Blanchard 

R.  Smeltzer 

D.  Jones 

E.  Simmons 

Guidance 

J.  Bennett 
M.  Callagy 

J.  Leach,  Adjust.  Cnslr. 
M.  Stalker,  Secretary 

Health 

A.  Chilaka 

Home  Economics 

M.  Donahue  - 
Child  Dev.  p/t 


Language  Arts 

K.  Kelly 

J.  Birchfield 
A.  Leete 

A.  Martell-Paschal 

L.  LeVangie 
E.  Whittemore 

Librarian/Media  Spec. 

P.  Goldstein 

E.  Tyldesley,  Lib. /Media 
Assist. 

Math 

N.  Debacher 

M.  Hemeon  p/t 
D.  Sessler 

T.  Beer 

K.  Brown 

Music 

R.  Richard  Chor/Band 

Nursing 

K.  Bairstow,  R.N. 


Phys.  Ed. 

M.  Sugermeyer 
K.  Gulotta 

Psychologist 

R.  Titus 

Science 

J.  Eastman 

K.  Flint 

T.  Hopkins 

S.  Kot 

Social  Studies 

J.  Anderson 

K.  Bates 
J.  Dickson 
R.  Houston 
C.  McIntyre 


Special  Education 

J.  Heggi 
V.  Cote 

C.  Coppola 

Vocational/Life  Skills 

A.  Dooley-Trabucco 
H.  Summers,  T.A. 

J.  Weekes,  T.A. 

D.  Burke,  T.A. 

Cafeteria 

L.  Bassett 
J.  Freeman 

L.  Guinen 

T.  Masterson 

J.  Leger 

Custodian 

C.  Potter 
A.  Valle 

D.  Kelly  (.5) 

R.  Garofalo 

K.  Oakley 


Industrial  Arts 

A.  Catanzaro 
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HARWICH  PUBLIC  SCHOOLS  STAFFING 

as  of  December  2004 

Central  Office 

Superintendent’s  Office 

R.  Joseph,  Superintendent 

C.  Broderick,  Secretary 

Business  Office 

G.  Costin,  Business 

J.  Falvey,  Bookkeeper 

N.  Curry,  Secretary  (Personnel/Payroll) 

M.  Bantick,  Medicaid  Clerk 

Director  of  Curriculum,  Instruction  and  Assessment 

J.  Norton 

Pupil  Personnel  Services 

P  Bertucci,  Director 

A.  Wade,  Secretary 

Buildings  &  Grounds 

A.  Hall,  Supervisor 

D.  Demers,  Maintenance 
D.  Kelly,  Maintenance 

District-Wide  and  Special  Program  Contact 

Adult  Education  (Elem.  School) 

B.  Kelsey 

Early  Childhood  Programs 

(Family  Resource  Ctr.,  Elem.  School) 

F.  Joseph,  Community  Coordinator  for  Young  Children  In  Harwich 

A.  Wade,  Preschool  Lottery  (Central  Office) 

Extended  Day  Programs  (Elem.  School) 

B.  Kelsey,  Program  Administrator 

A.  Emerson,  Before/After  School  Dir. 

C.  Serafino,  Secretary 

Food  Service  (all  schools) 

J.  Smith,  Director  (office  in  Elem.  School) 

School  Linked  Services  Project  Coordinator 

S.  Daggett  (office  in  Albro  House) 

Computer/Technology  Director 

S.  Wilson 
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Elementary  School 


Name 

Position 

Service  to  Total 

Degree  Harwich  Experience 

Mary  Ann  Albertine 

Librarian 

B.A.  Worcester  State 

College  M.S.  Simmons  College 
M.Ed.  Worcester  State  College 

19 

28 

Beryl 

Almeida 

Make  Way  for 

Kids 

9 

10 

Megan 

Barford 

Gr.  4 

M.Ed.  College  of  St.  Rose 

B.A.  Providence  College 

1 

1 

Jeanne 

Barker 

Gr.  1 

B.A.  Bridgewater  State  College 
M.Ed.  Cambridge  College 

21 

25 

Carolyn 

Barker 

Sp.  Ed.  Asst. 
Teacher 

B.S.  Univ.  New  England  at  Westbrook  College 
M.Ed.  Lesley  University  4 

5 

Nanci 

Barnett 

Guidance  Support  B. A.  So.  CT  State  Univ. 

Teacher  M.A.  Central  CT  State  Univ. 

8 

25 

Myra 

Belliveau 

Gr.  3 

B.S.  Fitchburg  State  College 

M.S.  Wheelock  College 

17 

18 

Jodie 

Blute 

Kdg.  Asst. 

B.A.  Salve  Regina  University 

4 

6 

Deborah 

Bock 

Gr.  3 

B.A.  Skidmore  College 

M.Ed.  Boston  University 

31 

31 

Karen 

Booth 

Sp.  Ed. 

B.A.  Bridgewater  State  College 
M.B.A.  Univ.  of  Massachusetts 

5 

6 

Leslie 

Boule 

Gr.  1 

B.S.  Boston  University 

M.Ed.  Bridgewater  State 

17 

19 

Patricia 

Boyle 

Cafeteria 

24 

24 

Melissa 

Brady 

Kindergarten 

B.S.  Elmira  College 

16 

20 

Mary  Anne 

Bragdon 

Sp.  Ed.  Gr.  4 

B.S.  Fitchburg  State  College 

M.Ed.  Fitchburg  State  College 

9 

17 

Lauryn 

Brennan 

Sp.  Ed. 

T.A.  B.F.A.  New  York  Univ. 

1 

1 

Larry 

Brookhart 

Technology 

Teacher 

B.A.  William  Paterson  College 
M.Ed.  Bridgewater  State  College 

8 

12 

Katherine 

Brownell 

Title  I  B.S. 

Worcester  State  College 

4 

11 

Jeanne 

Carey 

Gr.  3 

B.S.  Frederick  College 

M.Ed.  Bridgewater  State  College 

30 

32 

Patricia 

Cavanaugh 

Title  I  B.A. 

Univ.  of  Massachusetts 

3 

21 

Jennifer 

Cerwonka 

Sp.  Ed.  T.A. 

1 

3 
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ELEMENTARY  SCHOOL  (cont.) 


Name 

Position 

Service  to 

Degree  Harwich 

Total 

Experience 

Pamela 

Childs 

Lunch/Recess 

3 

3 

Jacalyn 

Costello 

Speech  Therapist  B.A.  Univ.  of  Massachusetts 

M.Ed.  Northeastern  University 

7 

29 

Mary 

Crowley 

Gr.  3 

B.A.  Univ.  of  Lowell 

1 

1 

Joan 

Dillon 

Speech  Therapist  B.S.  Northeastern  University 

M.S.  Northeastern  University 

6 

15 

Anne 

Doane 

Vocal  Music 

B.S.  Bridgewater 

M.A.T.  Bridgewater 

31 

23 

Maggie 

Donahue 

,6PreSchool/.2 
Early  Childhood 

B.S.  Univ.  of  Massachusetts 

M.S.  Wheelock  College 

4 

24 

Lee 

Driscoll 

Health  Asst. 

C.N.A.  C.C.  Community  College 

2 

9 

Beth 

Dudis-Lucas 

Cafeteria 

6 

6 

Kathleen 

Dunphy 

Gr.  1 

B.A.  Boston  College 

M.A.  Cambridge  College 

5 

8 

Anne 

D'Urso 

Kindergarten 

B.S.  Bridgewater  State  College 
M.A.  Cambridge  College 

9 

25 

Ann 

Emerson 

Before/ After 
School  Program 
Coordinator 

B.A.  Stonehill  College 

M.Ed.  Bridgewater  State  College 

6 

15 

Joseph 

Ferriera 

Custodian 

15 

15 

Michelle 

Fisler 

Kdg.  T.A. 

B.A.  Univ.  of  Massachusetts 

M.S.  Wheelock  College 

1 

2 

Mary 

Flynn 

Interim  Principal 

B. A.  Regis  College 

M.Ed.  Boston  College 

C. A.G.S.  Lesley  College 

37 

Linda 

Ford 

Gr.  4 

B.A.  Univ.  of  Massachusetts 

17 

22 

Pamela 

Fortier 

Lunch/Recess 

4 

6 

Gerald 

Frawley 

Custodian 

5 

5 

Katie 

Govoni 

Gr.  4 

B.A.  Lesley  College 

3 

Cheryl 

Grady 

PreK-K 

Special  Ed 

B.A.  Connecticut  College 

M.Ed.  Bridgewater  State  College 

6 

24 

Debra 

Greig 

Kdg.  Asst. 

B.A.  LaSalle  University 

4 

4 
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ELEMENTARY  SCHOOL  (cont.) 


Name 

Position 

Service  to 

Degree  Harwich 

Total 

Experience 

Cynthia 

Gushee 

Sp.  Ed.  Asst. 

B.S.  Univ.  of  Maine 

M.S.  Wheelock  College 

6 

21 

Bonnie 

Haas 

Health/Phys.  Ed. 

B.S.  Univ.  of  Massachusetts 

M.Ed.  Univ.  of  Lowell 

11 

31 

Julie 

Hall 

Asst.  Principal 

B. S.  Bridgewater  State  College 

M.Ed.  Cambridge  College 

C. A.G.S.  Framingham  State  College  1 

31 

Richard 

Hansen 

Art 

B.A.  Manhattan  College 

M.Ed.  Worcester  State  College 

20 

26 

Amy 

Hirschberger  Gr.  2  B.S. 

University  of  Connecticut 

12 

16 

Suzanne 

Hogg 

Cafeteria 

9 

11 

Virginia 

Hudson 

Sp.  Ed  T.A. 

B.S.  Boston  State  College 

1 

3 

Jennifer 

Hyora-Williams 

Sp.  Ed.  B.S.  Colby-Sawyer  College 
M.Ed  Framingham  State  College 

11 

12 

Kathleen 

Johnson 

Gr.  2 

B.A.  Wagner  College 

M.  Ed.  Cambridge  College 

32 

32 

Franchesca  Jorgensen 

Sp.  Ed. 

B.F.A.  Univ  of  Massachusetts 

M.Ed.  Cambridge  College 

3 

9 

Francie 

Joseph 

Comm. Coord. 
Ages  3-5 

B.A.  Goddard  College 

M.  A.  Lesley  University 

15 

29 

Beverly 

Kelsey 

Ext.  Day/ Adult  Ed. 

11 

11 

Dawn 

King 

Kindergarten 

B.S.  Bridgewater  State  College 

10 

18 

Nancy 

Landers 

Cafeteria 

4 

5 

Cynthia 

Leahy 

Clerk/Courier 

B.S.  Westfield  State  College 

6 

26 

Donna 

Leger 

Sp.  Ed.  T.A. 

17 

26 

Christine 

Leofanti 

Gr.  2 

B.S.  Bridgewater  State  College 

32 

33 

Mary 

Levy 

Make  Way 
for  Kids 

B.A.  Elms  College 

7 

16 

Antigone 

(Toni) 

London 

Principal's  Secretary 

13 

18 

Nancy 

Lyon 

Art  (.4) 

B.F.A.  Southeastern  MA.  Univ. 

6 

15 
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ELEMENTARY  SCHOOL  (cont.) 


Name 

Position 

Service  to 

Degree  Harwich 

Total 

Experience 

Patricia 

Malinowski 

Gr.  3 

B.S.  Ithaca  College 

M.Ed.  Bridgewater  State  College 

14 

24 

Catherine 

Malone 

Kdg.  Asst. 

4 

5 

Johanna 

McGuigan 

Pre  School 
SPED 

B.S.  Fitchburg  State  College 

M.B.A.  Northeastern  University 

2 

9 

Kathaleen 

Mello 

Lunch/Recess 

Monitor 

1 

1 

Brenda 

Miranda 

Lunch/Recess 

Monitor 

14 

14 

Laura 

Morris 

Kdg.  Asst. 

B.S.  Springfield  College 

3 

4 

Lisa 

Nicholson 

Sp.  Ed.  T.A. 

B.A.  Western  Maryland  College/ 
Univ.  of  Vermont 

1 

12 

Peter 

Norton 

School  Psych. 

B. A.  Univ.  of  Massachusetts 

M.Ed.  Univ.  of  Massachusetts 

C. A.G.S.  Univ.  of  Massachusetts 

4 

18 

Geraldine 

O'Connor 

Remedial  Reading/  B.S.  Worcester  State  College 

Title  I  M.Ed.  Worcester  State  College 

8 

31 

Carol 

Olson 

Gr.  4 

B.A.  Colby  College 

32 

32 

Timothy 

Pedersen 

Custodian 

8 

8 

Catharine 

Perris 

.4  Kdg.  T.A. 

B.A.  Hamilton  College 

8 

Sarah 

Phillips 

Gr.  3 

B.S.  Bridgewater  State  College 

Theresa 

Reinwald 

.5  Pre-school  TA 

B.S.  Salve  Regina  University 

3 

13 

Patricia 

Robbins 

Title  I  Teacher 

B.S.  Bridgewater  State  College 

Betsy 

Robinson 

Secretary 

6 

13 

Agnes  Rose 

Lunch/Recess 

17 

41 

Deborah 

Rose 

Lunch/Recess 

B.M.  Bryant  College 

9 

9 

Earline 

Rubel 

Lunch/Recess 
Ext.  Day 

& 

B.A.  Skidmore  College 

15 

15 

Frances 

Salzillo 

Lunch/Recess 

4 

6 

Sandra 

Scinto 

Kindergarten 

A.S.  Norwalk  Community  College 

B.S.  Univ.  of  Bridgeport  21  30 
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ELEMENTARY  SCHOOL  (cont.) 


Name 

Position 

Service  to 

Degree  Harwich 

Total 

Experience 

Shari 

Sears 

Gr.  3 

B.S.  Framingham  State  College 

34 

34 

Erin 

Semprini 

Sp.  Ed.  T.A. 

B.S.  Bridge  State  College 

1 

5 

Erin 

Senior 

Sp.  Ed.  Gr.  2 

B.A.  Fitchburg  State  College 

9 

11 

Carol 

Serafino 

Extended  Day 
Bookkeeper 

A. A.  Springfield  Tech. 

Community  College 

4 

38 

Ann 

Silk 

Gr.  1 

B.S.  Lesley  College 

18 

19 

Leslie 

Simmons 

Gr.  2 

B.A.  Allegheny  College 

M.S.  Wheelock  College 

14 

19 

Donna 

Smith 

Phys.  Ed. 

B.S.  Univ.  of  Massachusetts 

8 

15 

Jeffrey 

Smith 

Food  Service  Dir.  B.A.  Clark  University 

18 

31 

Kathleen 

Smith 

Kindergarten 

B.S.  Univ.  of  Massachusetts 

M.S.  Wheelock  College 

30 

31 

Patricia 

Smith 

Sp.  Ed.  T.A. 

B.S.  Framingham  State  College 

4 

5 

Janet 

Smithers 

Gr.  4 

B.A.  Mt.  St.  Mary  College 

M.Ed.  Boston  State  College 

16 

24 

Michael 

Starkweather  Custodian 

4 

4 

Lisa 

Stroker 

Library  Asst.  (.8) 

6 

9 

Tammy 

Tansey 

Kdg.  Asst. 

4 

21 

Rebecca 

Tobojka 

Kindergarten 

B.S.  Cortland  State 

11 

19 

Susan 

Trask 

Pre-Kindergarten 

B.A.  Rockford  College 

M.Ed.  Univ.  of  Georgia 

17 

31 

Christine 

Twombly 

Gr.  2 

B.S.  Boston  State  College 

M.Ed.  Worcester  State  College 

29 

31 

Kathryn 

Vohs 

Nurse 

B.S.N.  Pennsylvania  State  Univ. 

8 

26 

Carol 

Vrlik 

Sp.  Ed.  T.A. 

B.S.  Central  Conn.  State  Univ. 
M.A.  University  of  Bridgeport 

7 

23 

Barbara 

Webb 

P-K  Sp.  Ed.  T.A. 

B.A.  Keene  State  College 

1 

25 

Cheryl 

West 

Sp.  Ed.  T.A. 

B.S.  Cortland  University 

11 

14 

Phyllis 

Wilkinson 

Gr.  3 

B.S.  Russell  Sage  College 

29 

32 

Candice 

Wroe 

Gr.  2 

B.A.  University  of  Rhode  Island 
M.Ed.  Rhode  Island  College 

17 

31 

Deborah 

Zabielski 

Title  1 

B.S.  Plymouth  State  University 

5 

6 
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MIDDLE  SCHOOL 


Name 

Position 

Service  to 

Degree  Harwich 

Total 

Experience 

Rebecca 

Alden 

Gr.  5,  Sp.  Ed. 

R.N.  St.  Luke's  Hospital 

A.  A.  C.  C.  Comm.  College 

B. S.  Ed.  Bridgewater  State 

M.  Ed.  Worcester  State 

24 

25 

William 

Altieri 

Industrial  Arts 

B.S.  Salem  State  College 

1 

19 

Joan 

Alvezi 

Gr.  5 

B.A.  Emmanuel  College 

M.A.  Worcester  State 

31 

36 

Loretta 

Anderson 

Sp.  Ed. 

B.A.  Merrimack  College 

M.Ed.  Salem  State  College 

4 

15 

Sally 

Andreola 

Gr.  5  Teacher 

B.S.  Univ.  of  Massachusetts 

M.A.  Univ.  of  Massachusetts 

4 

16 

Sandra 

Angelo 

Sp.  Ed.  T.A. 

2 

2 

Jane 

Babb 

Gr.  5 

B.A.  Roanoke  College 

4 

9 

Gail 

Baker 

Gr.  7  English 

B.A.  Boston  College 

29 

36 

Deborah 

Barker 

Cafeteria 

15 

15 

Jean 

Barker 

Gr.  7 

Social  Studies 

B.S.  Framingham  St.  College 
M.A.  Bridgewater  St.  College 
M.A.  Univ.  of  Massachusetts 

17 

20 

Frances 

Boyle 

Sp.  Ed.  T.A. 

MPA  Harvard  University 

B.A.  MassBay  Community 

Samantha 

Buron 

Phys.  Ed. 

B.S.  Univ.  of  Maine 

4 

Peggy 

Chase 

Asst.  Principal 

B.A.  Clark  University 

M.Ed.  Northeastern  University 

12 

23 

Ann 

Chicoine 

Gr.  6  Lang.  Arts 

B.S.  S.  E.  Missouri  State  Univ. 

8 

16 

Mary 

Childress 

Principal  B.A. 

Boston  University 

M.  Ed.  Salem  State 

5 

24 

Leslie 

Chizek 

.7  Speech 
Therapist 

B.A.  Univ.  of  Florida 

M.  A.  Univ.  of  Miami 

4 

24 

Denise 

Creedon 

Gr.  8  Math 

B.S.  Lesley  College 

M.A.  Boston  College 

12 

16 

Lauren 

Crimmins 

Gr.  7  Math 

B.S.  North  Adams  State 

10 

18 

Patricia 

Dancer 

Reading  B.A. 

Univ.  of  Nebraska 

M.A.  Bridgewater  St.  College 
Wilson  Reading  Certification 

3 

3 
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MIDDLE  SCHOOL  (cont.) 


Service  to  Total 

Name _ Position _ Degree _ Harwich  Experience 


Deborah 

Darson 

Adj.  Counselor 

A.  A.  Westbrook  College 

B. S.  University  of  N.  Colorado 
M.S.W  Univ.  of  Michigan 

12 

24 

Sally 

Davol 

Title  1 

B.A.  Syracuse  University 

1 

6 

Christine 

Donovan 

Gr.  5 

B.A.  Stonehill  College 

1 

5 

Alice 

Fabia 

Gr.  7  Reading 

B.S.  S.U.N.Y.  at  Plattsburgh 

M.  Ed.  Cambridge  Univ. 

17 

23 

Mary 

Falcone 

Gr.  6 

B.  A.  St.  Joseph  College 

11 

28 

Sean 

Fleming 

Gr.  7 

B.S.  Springfield  College 

3 

4 

Melinda 

Forist 

Gr.  7  Science 

B.S.  Grand  Valley  St.  College 

M.Ed.  Northern  Illinois  Univ. 

M.  Ed.  Lesley  College 

9 

21 

Peter 

Goode 

Custodian 

18 

18 

Lauren 

Griffiths 

Sp.  Ed.  T.A. 

B.S.  Rivier  College 

1 

7 

Glen 

Guinen 

Lead  Custodian 

9 

9 

Helen 

Hark 

Cafeteria 

17 

17 

Katherine 

Holden 

Family  & 

B.  S.  State  College  at  Framingham 

19 

21 

Consumer  Science 

Lori  Leigh  Horan  Gr.  8  Lang.  Arts  B.  A.  University  of  Georgia 


M.  A.  Simmons  College 

11 

12 

Mark 

Hurrie,  Jr. 

ALP 

B.  A.  Univ.  of  Virginia 

1 

Jeanne 

Keefe 

Nurse 

B.  S.  Northeastern  Univ. 

B.  S.  Univ.  of  Massachusetts 

8 

21 

Jennifer 

Krystofolski 

Gr.  5 

B.  A.  Purdue  University 

1 

7 

Wendi 

Latimer 

School 

Psychologist 

B. A.  Hobart  &  William  Smith 

M.A.  Teachers'  College  Columbia 

C. A.S.  The  College  of  St.  Rose 

2 

Lisa 

Magelaner 

Sp.  Ed. 

B.  A.  Univ.  of  Connecticut 

11 

15 

Lesley 

Maker 

Cafeteria  (PT) 

6 

6 

Nancy 

Malcolm 

Gr.  6  Reading 

B.  S.  Boston  University 

18 

21 

Andrew 

Matheson 

Gr.  6 

B.  S.  Salem  State  College 

6 

8 
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MIDDLE  SCHOOL  (cont.) 


Name 

Position 

Service  to 

Degree  Harwich 

Total 

Experience 

Virginia 

McGeoch 

Reading 

B.S.  Ed.  Wheelock  College 

M.S.  Ed.  Wheelock  College 

13 

18 

Kathleen 

McGonagle 

Phys.  Ed. 

B.A.  Bridgewater  St.  College 

5 

Shannon 

McManus 

Sp.  Ed.  T.A. 

B.  A.  Univ.  of  Tampa 

3 

4 

Kathleen 

Mendoza 

Gr.  8  Reading 

B.  S.  Ed.  UMass 

M.  Ed.  Lesley  University 

4 

31 

Karen 

Mills 

Library  Asst.  (.6) 

6 

6 

Marykate 

Moniz 

Foreign  LanguageB.  A.  Hobart  &  William  Smith 

1 

2 

Gordon 

Napier 

Instrumental 

Music 

B.  Mus.  Ed.  Univ.  of  Lowell 

M.  Mus.  Perf.  Univ.  of  Mass. 

1 

13 

Lucie 

O'Toole 

ALP  T.A. 

B.A.  UMass 

Kathleen 

Peterson 

Principal's  Secretary 

6 

19 

Kimberlee 

Piknick 

Gr.  5 

B.  S.  Bridgewater  St.  College 

3 

4 

Pamela 

Reuss 

Gr.  6 

B.A.L.S.  Lesley  College 

M.  Ed.  Cambridge  College 

4 

18 

Kristi 

Robbins 

Cafeteria 

B.S.  Bridgewater  State  College 

2 

2 

Pam 

Ross 

Lunch/Recess  Monitor 

1 

Sally 

Rutledge 

Gr.  7  Study  Skills  B.  A.  St.  Michaels  College 

M.  Ed.  Lesley  College 

7 

10 

Karen 

Savage 

Gr.  6  Science 

B.  S.  Skidmore  College 

M.  Ed.  Northeastern  University 

14 

24 

Roberta 

Simmons 

Secretary 

B.S.  Univ.  of  Massachusetts 

3 

7 

Karen 

Stello 

Lunch/Recess/ Aid  e 

5 

11 

Frederick 

Thacher 

Phys.  Ed. 

B.S.  Springfield  College 

M.Ed.  Bridgewater  St.  College 

23 

33 

Diana 

Toscano 

General  Music/ 
Choral 

B.M.  Simpson  College 

M.M.  Manhattan  School  of  Music 

20 

Jennifer 

Tremblay 

Health  Education  B.S.  Worcester  State  College 

1 

3 

Diane 

Turco 

Sp.  Ed. 

B.S.  Bridgewater  State  College 

M.Ed.  Northeastern  University  9  28 
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MIDDLE  SCHOOL  (cont.) 


Service  to  Total 


Name 

Position 

Degree  Harwich 

Experience 

Bernadette  Waystack 

Art 

B.F.A.  Univ.  of  Massachusetts 

9 

16 

Deidre 

Whittemore 

Media  Specialist 

B.  A.  Regis  College 

M.Ed.  Bridgewater  St.  College 

2 

12 

Stephen 

Whynott 

Gr.  8 

Social  Studies 

B.A.  Bridgewater  St.  College 

Steven 

Wilson 

Computer/ 

Tech.  Dir. 

B.A.  Amherst  College 

M.A.  Alfred  University 

30 

32 

Christine 

Wilson 

Cafeteria 

2 

2 

Edward 

York 

Gr.  8,  Science 

B.S.  UMass 

M.  C.  Univ.  of  New  Hampshire 

40 

Larry 

Zabielski 

Computers 

B.S.  Plymouth  State  College 

M.  S.  Plymouth  State  College 

31 

32 

HIGH  SCHOOL 

John 

Anderson 

Soc.  Studies 

B.A.  Univ.  of  Massachusetts 

M.Ed.  Am.  Intercontinental  U. 

2 

5 

Karen 

Bairstow 

Nurse 

B.A.  University  of  Connecticut 
A.D.N.  C.  C.  Comm.  College 
M.S.N.  Simmons  College 

J.D.  Mass.  School  of  Law 

2 

17 

Carolyn 

Bassett 

Cafeteria 

16 

16 

Kevin 

Bates 

Social  Studies 

B.A.  Bates  College 

M.Ed.  Boston  College 

3 

10 

Joyce 

Bearse 

Secretary 

13 

13 

Ted 

Beer 

Math 

B.S.  Ball  State  University 

M.Ed.  Framingham  St.  College 

4 

9 

Jonathan 

Bennett 

Guidance 

Counselor/Dept. 

Head 

B.A.  Univ.  of  Massachusetts 

M.S.  Long  Beach  State  Univ. 

1 

8 

James 

Birchfield 

English 

B.A.  New  York  University 

2 

8 

Carla 

Blanchard 

French/Spanish 

B.A.  Yale  University 

M.A.T.  Simmons  College 

11 

16 

Kathleen 

Brown 

Math 

B.B.A.  Univ.  of  Massachusetts 

1 

2 
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HIGH  SCHOOL 


Name 

Position 

Service  to 

Degree  Harwich 

Total 

Experience 

Nancy 

Buckley 

Business 

A. S.  Burdett  Business  School 

B. S.  Suffolk  University 

M.  S.  Suffolk  University 

10 

25 

David 

Burke 

Sp.  Ed.  TA 

B.S.  Univ.  of  Massachusetts 

3 

26 

Margaret 

Callagy 

Guidance 

Counselor 

B.A.  Fairfield  University 

M.Ed.  Fairfield  University 

4 

14 

Joanne 

Campbell 

Secretary 

B.F.A.  Ramapo  State  College 

3 

3 

Anthony 

Catanzaro 

Industrial  Arts 

B.S.  Fitchburg  State 

17 

28 

Angelina 

Chilaka 

Health 

B.S.  Northeastern  Univ. 

M.A.  Columbia  University 

17 

27 

Caren 

Coppola 

Sp.Ed. 

B.A.  North  Adams  State  College 

5 

16 

Valerie 

Cote 

Sp.Ed.  B.S. 

Springfield  College 

M.Ed.  Fitchburg  Stat 

19 

Nicholas 

Debacher 

Math 

B.S.  Western  New  England  College 

18 

29 

David 

Demers 

Maintenance 

11 

39 

John 

Dickson 

Social  Studies 

A.B.  Harvard  University 

7 

10 

Deborah 

Donovan 

Art 

B.F.A.  Southeastern  Mass.  Univ. 

13 

14 

Robert 

Donovan 

Custodian 

16 

16 

AnnMarie 

Dooley 

-Trabucco 

Voc/Life  Skills 

B.S.E.  Westfield  State  College 

5 

31 

Diane 

Dorgan 

Information 

Technology 

B.S.  Salem  State  College 

M.Ed.  Fitchburg  State  College 

20 

23 

Jill 

Eastman 

Earth  Science 
Teacher 

B.A.  Westfield  State 

M.A. A.  Cambridge  College 

4 

14 

Kari 

Flint 

Science 

B.S.  Univ.  of  New  Hampshire 

M.  Ed.  St.  Joseph  College 

2 

3 

Janice 

Freeman 

Cafeteria 

18 

26 

Robert 

Garofalo 

Custodian 

Janie 

Girolamo 

Asst.  Principal 

B.S.  Hofstra  University 

M.  S.  Michigan  State  Univ. 

4 

21 

Peter 

Goldstein 

Librarian 

B.A.  American  Int'l  College 

M.L.S.  State  Univ.  of  N.  Y.  30  31 
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HIGH  SCHOOL 


Name 

Position 

Service  to 

Degree  Harwich 

Total 

Experience 

Linda 

Guinen 

Cafeteria 

26 

27 

Katherine 

Gulotta 

Phys.  Ed. 

B.S.  Univ.  of  Massachusettts 

M.S.  Wheelock  College 

5 

26 

Joseph 

Heggi 

Sp.  Ed. 

B.S.  Univ.  of  Missouri 

M.A.  Webster  University 

3 

28 

Mary 

Hemeon 

Mathematics 

B.A.  Keuka  College 

20 

20 

Dianne 

Higgins 

Principal's 

Secretary 

A. A.  Westbrook  College 

11 

15 

Troy 

Hopkins 

Science 

B.S.  Univ.  of  Connecticut 

M.A.T.  Bridgewater  State  College 

13 

15 

Richard 

Houston 

Social  Studies 

B.A.  College  of  the  Holy  Cross 
M.A.T.  Boston  College 

10 

27 

Diane 

Jones 

Spanish 

B.A.  S.U.N.Y.  at  Potsdam 

M.A.  S.U.N.Y  at  Potsdam 

24 

32 

Karen 

Kelly 

English 

B.A.  Univ.  of  Massachusetts 

M.A.  Bridgewater  St.  College 

18 

19 

Richard 

Kelly 

Custodian 

15 

15 

Stephen 

Kot 

Science 

B.A.  Worcester  State  College 

30 

30 

Jacqueline 

Leach 

Adj.  Cnslr. 

B.A.  Univ.  of  Massachusetts 

M.Ed.  Bridgewater  St.  College 

6 

31 

Anne 

Leete 

English/Soc. 

Studies 

B.A.  Emmanuel  College 

7 

11 

Jackie 

Leger 

Cafeteria  P/T 

3 

4 

Lynne 

LeVangie 

English 

B.A.  Mount  Holyoke  College 

3 

11 

Ann 

Martell- 

Paschal 

English 

B.S.  Lyndon  State  College 

M.S.  Central  Conn.  State  Univ. 

19 

33 

Terry 

Masterson 

Cafeteria 

22 

26 

Charles 

McIntyre 

Social  Studies 

B.S.  Towson  State  University 

M.Ed.  Bridgewater  St.  College 

20 

20 

Peter 

Moynagh 

Alt.  Ed. 

Teacher  Asst. 

B.S.  Bentley  College 

5 

7 

Kevin 

Oakley 

Custodian 

8 

8 
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HIGH  SCHOOL 


Name 

Position 

Service  to 

Degree  Harwich 

Total 

Experience 

Charles 

Potter 

Custodian 

1 

2 

Rosemarie  Richard 

Choral  Music/ 
Band 

B.M.  Moravian  College 

3 

13 

John 

Ryan 

Computers 

B.S.  Univ.  of  Massachusetts 

M.A.T.  Salem  State  College 

4 

25 

Liane 

Schneider- 

Art 

Biron 

B.S.  Westfield  State  College 

B.F.A.  Univ.  of  Massachusetts 

5 

25 

Denise 

Sessler 

Math 

B.S.E.E.  Clarkson  University 

M.B.A.  Western  New  England 

4 

15 

Elizabeth 

Simmons 

Spanish 

B.A.  Hartwick  College 

M.  A.  S.U.N.Y.  Albany 

16 

18 

Robert 

Smeltzer 

Foreign 

Language 

B.A.  Univ.  of  California 

M.Ed.  Univ.  of  Massachusetts 

M.A.  Millersville  Univ. 

4 

15 

George 

Sowpel 

Alternative  Ed. 

B.A.  Univ.  of  Rochester 

5 

6 

Michele 

Stalker 

Guidance  Secretary 

24 

25 

Barbara 

Stanton 

Sp.Ed  T.A. 

B.S.  Salem  State 

4 

Mark 

Sugermeyer  Health/Phys. 

Ed.  B.S.  Springfield  College 

19 

31 

Herbert 

Summers 

Sp.Ed.  T.A. 

B.  S.  Bridgewater  St  College 

2 

11 

Robin 

Titus 

School 

Psychologist. 

B.A.  Univ.  of  Connecticut 

M.A.  St.  Lawrence  University 

15 

28 

Kevin 

Turner 

Principal 

B. A.  Univ.  of  Massachusetts 

M.A.T.  Bridgewater  State  College 

C. A.G.S.  Bridgewater  State  College 

12 

Elizabeth 

Tyldesley 

Media  Assistant 

A. A.  Green  Mountain  College 

26 

28 

Arthur 

Valle 

Custodian 

1 

2 

Joanne 

Weekes 

Sp.Ed.  T.A. 

4 

31 

Erin 

Whittemore 

Eng/MCAS 

B.A.  Nova  Southeastern  Univ. 

5 

6 

James 

Willcox 

Custodian 

7 

7 
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CENTRAL  OFFICE 


Name 


Position_ Degree 


Service  to  Total 

Harwich  Experience 


Mary 

Bantick 

Medicaid  Clerk 

6 

36 

Peter 

Bertucci 

Pupil  M.Ed.  Univ.  of  Massachusetts 

Personnel/SPED  C.A.G.S.  Univ.  of  Massachusetts 
Director 

15 

Carolyn 

Broderick 

Executive  Secretary 

4 

23 

Gary 

Costin 

Business 

Manager 

B.A.  American  Int’l.  College 
M.B.A.  American  Int’l.  College 

11 

24 

Nancy 

Curry 

C.O. Sec. /Personnel/Payroll 

6 

29 

Jody 

Falvey 

Bookkeeper 

7 

23 

Alan 

Hall 

Supervisor  of  Buildings  &  Grounds 

12 

12 

Rosemary 

Joseph 

Superintendent 

B.S.  Univ.  of  MA 

M.Ed.  Lesley  College 

1 

26 

Jan 

Norton 

Director  of 
Curriculum, 
Instruction  & 
Assessment 

B.S.  Univ.  of  Dayton 

M.Ed.  Univ.  of  Houston 

Ed.D.  Univ.  of  Houston 

2 

21 

Ann 

Wade 

Pupil  Personnel 
Secretary 

B.A.  Univ.  of  Massachusetts 

11 

26 
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Report  of  the 

School  Committee 


t 


The  School  Committee  has  the  responsibility  to  select  the  Superintendent, 
to  review  and  approve  budgets,  and  to  establish  goals  and  policies  for  the 
schools  in  the  district  consistent  with  the  requirements  of  the  law  and 
statewide  goals  and  standards  established  by  the  Massachusetts  Board  of 
Education.  Regarding  School  Committee  membership  during  2004,  George 
Dinsmore  was  recognized  for  his  outstanding  years  of  service  to  us  as  School 
Committee  members.  With  the  end  of  his  tenure  came  the  election  of  Tom 
Blute  as  the  newest  School  Committee  member.  Later  in  2004,  before  the  end 
of  his  term,  came  the  resignation  of  Robert  Carter  who,  following  his  years  of 
dedicated  service  to  Harwich,  relocated  in  Massachusetts  to  be  closer  to  his 
family.  This  vacancy  will  be  filled  by  a  joint  School  Committee/Selectmen 
appointment  early  in  January  2005  until  the  May  2005  election. 

Superintendent  of  Schools,  Rosemary  Joseph,  received  high  marks  for  her 
performance  during  2004-2005.  Consistent  with  expectations  of  the  School 
Committee,  the  Superintendent  hired  a  new  high  school  principal,  a  new 
Director  of  Pupil  Personnel  and  an  interim  principal  for  the  elementary  school. 
The  Superintendent  and  the  School  Committee  achieved  the  five  priorities  as 
outlined  to  be  completed  during  2003-2004.  A  strategic  plan  for  2005-2010 
was  completed  and  distributed  to  community  participants  and  relevant 
agencies.  Also  completed  was  the  preparation  of  the  budget  for  2005,  a 
review  and  revision  of  the  curriculum,  specifically  Math  K-8,  a  continued 
review  of  the  High  School  facility  needs  and  a  continued  review  and  revision 
of  district  policies. 

With  the  completion  of  these  priorities,  the  Superintendent  demonstrated 
to  the  School  Committee  and  community  her  tireless  commitment  to  the 
improvement  of  education  for  all  Harwich  students. 

Respectfully  submitted, 

Robin  Wilkins,  Chairperson,  Mark  Russell,  Vice  Chairperson 

Barbara  Prindle-Eaton,  Tom  Blute 
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Report  of  the 

School  Building  Committee 


The  School  Building  Committee  is  pleased  to  report  that  the  Harwich 
Elementary  School  addition  and  renovation  project  was  fully  completed  and 
closed  out  in  2004.  This  has  been  a  long  and  complex  project  that  started 
with  the  May  Town  meeting  of  1998  where  the  committee  was  authorized  to 
manage  the  construction/renovations  of  the  Elementary  and  High  School. 
After  6  years  of  planning  and  construction,  all  project  items  for  the  Elementary 
School  have  been  completed.  The  project  was  completed  within  the 
anticipated  time  frame  with  a  small  amount  of  funds  remaining  as 
unexpended.  These  funds  are  reserved  for  any  future  Elementary  School 
building  needs. 

Through  the  assistance  of  the  Superintendent’s  Office  and  the  School 
Committee,  the  final  closeout  documents  have  been  submitted  to  the 
Massachusetts  School  Building  authority  for  processing  and  scheduling  of  the 
reimbursement  of  funds.  At  this  time,  we  have  been  notified  that  the 
reimbursement  payments  for  the  State  portion  of  the  project  (61%  of  both 
principal  and  interest)  should  commence  during  the  fiscal  year  2006. 

Our  committee  will  be  taking  a  break  while  planning  and  needs  assessment 
are  completed  for  the  High  School. 

We  would  like  to  again  thank  the  citizens  and  taxpayers  of  Harwich,  the 
Board  of  Selectmen,  the  Town  Accountant’s  Office  and  the  School  Committee 
for  their  support.  We  especially  appreciate  the  support  of  the  parents, 
teachers,  staff,  administration  and  students  over  the  course  of  this  project. 

We  look  forward  to  again  serving  the  citizens  of  Harwich  when  final  needs 
are  established  for  the  High  School  project. 

Respectfully  submitted, 

Jack  Burke,  Chairman, 
Cathy  Farrell,  Vice  Chairman,  Mary  Clarke,  Secretary 
Franco  Previd,  Mark  Russell,  Richard  Hoyer 
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Report  of  the 

Cape  Cod  Regional  Technical  High 
School  District 


In  the  fall  of  2003  Cape  Cod  Regional  Technical  High  School  had  an 
enrollment  of  695  students  with  a  freshman  class  of  about  188  students  with 
these  students  coming  from  the  twelve  sending  towns  that  make  up  our 
district.  The  freshman  exploratory  program  included  a  heavy  emphasis  on 
non-traditional  participation  to  increase  the  enrollment  of  non-traditional 
students  in  all  of  our  programs. 

This  year  we  prepared  for  the  2-year  visitation  of  the  NEAS&C  (New 
England  Association  of  Schools  and  Colleges)  review  on  school-wide  activities 
and  completed  the  Massachusetts  Department  of  Education  Coordinated 
Program  Review.  We  began  the  process  of  extending  our  approval  through  the 
Massachusetts  Department  of  Education  in  the  Information  Technology, 
Welding,  and  Hotel,  Restaurant/Business  Technology  programs  and  we  have 
received  a  grant  to  begin  a  Robotics  program  as  part  of  our  Information 
Technology  Shop.  Many  of  our  shops  are  working  towards  or  have  already 
received  national  certification  in  their  trade.  Both  our  Auto  Collision  and  Auto 
Technology  programs  received  NATEF  (National  Automotive  Technician 
Educational  Foundation)  certification.  Our  Auto  Collision  shop  met  the  strict 
industry  standards  required  for  ASE  MASTER  certification,  the  highest  level 
of  achievement  recognized  by  the  National  Institute  for  Automotive  Excellence 
(ASE),  with  only  a  small  percentage  of  schools  achieving  this  certification. 
Auto  Technology  attained  their  NATEF  certification  in  October  through  the 
Automotive  Youth  Education  Systems  (AYES)  program  and  we  received  4 
donated  vehicles  from  AYES.  Due  to  the  severe  need  for  LPNs  (Licensed 
Practical  Nurses)  in  the  Cape  Cod  area,  we  have  been  investigating  with 
Upper  Cape  Cod  Regional  High  School  and  Cape  Cod  Healthcare  the 
benefits  of  an  LPN  program  at  our  school.  We  are  pursuing  grant  funds  to  help 
defray  the  cost  of  the  LPN  program  with  the  goal  of  initiating  the  program  in 
the  fall  of  2005.  This  past  year  we  have  been  developing  our  Senior  Project 
program  where  our  students  will  choose  a  technical-related  project,  research 
it,  giving  a  final  presentation/demonstration  in  their  senior  year.  Our  Senior 
Project  team  continued  their  work  on  integrating  our  academic  and  technical 
areas  and  expanding  this  program  to  include  more  shop  areas  with  the 
eventual  goal  of  having  every  shop  and  senior  student  participating  as  the 
Senior  Project  program  will  become  a  graduation  requirement  in  2006.  We 
have  also  developed  our  Senior  Project  program  to  be  a  national  model  for 
technical  high  schools. 
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This  past  year  we  have  received  numerous  awards  in  many  of  our 
programs.  The  BIZWIZ  logo  was  designed  by  a  Cape  Cod  Tech  freshman  in 
Graphic  Arts.  Our  FFA  (Future  Farmers  of  America)  team  of  students  went 
onto  national  competitions  in  Louisville,  Kentucky  where  they  were  awarded 
the  national  silver  emblem  award  for  the  second  time.  Cape  Cod  Tech  had  3 
first  place,  4  second  place,  and  2  third  place  winners  at  the  2004  FFA  State 
convention  and  a  Cape  Cod  Tech  student  was  elected  2004-2005 
Massachusetts  State  FFA  Secretary.  The  annual  induction  of  new  students 
took  place  into  the  National  Vocational-Technical  Honor  Society  with  45 
students  participating.  Our  annual  craft  fair  was  a  success  in  raising  monies  to 
help  defray  the  cost  of  students  at  state,  district,  and  national  Skills  USA 
competitions.  Seventy-six  students  registered  as  Skills  USA  members  for 
2003-2004  and  Cape  Cod  Tech  received  9  medals  --1  gold,  4  silver,  and  4 
bronze  in  the  Skills  USA-  District  competition  with  the  gold  medal  winner 
going  onto  represent  Cape  Cod  Tech  in  the  national  competition. 

Our  athletic  teams  produced  a  number  of  league  championships  with  the 
Boys’  Soccer  team  capturing  the  2003  Mayflower  League  Championship  and 
the  2003  State  Vocational  Championship.  Our  Cape  Tech/Chatham  Unified 
Hockey  team  received  recognition  from  the  Massachusetts  Interscholastic 
Athletic  Association  for  outstanding  sportsmanship.  With  14  Cape  Cod  Tech 
athletes  selected  as  Mayflower  League  All  Stars,  it  can  be  said  that  the  football 
team  had  a  very  successful  year  of  rebuilding  after  being  moved  from  the 
Mayflower  Small  League  to  the  Mayflower  Large  League.  We  have  increased 
promotion  of  girls’  sports  and  introduced  a  girls’  volleyball  program  this  year 
with  16  girls  participating  on  the  team.  During  the  fall  of  this  past  year  we 
formed  a  coeducational  cooperative  program  in  cross  country  with  the 
Harwich  School  District. 

Due  to  our  facility  being  30  years  old,  we  needed  to  replace  the  roof  this 
summer  with  most  of  the  costs  being  paid  for  by  private  donations.  We 
received,  through  the  Cape  Light  Compact,  a  grant  to  take  care  of  our  lighting 
and  motor  controls  in  the  facility  which  will  hopefully  provide  us  with  energy 
cost  savings.  In  addition,  we  received  private  donations  in  excess  of  $40,000 
to  build  a  Horticulture  Retail  Space  completed  by  Cape  Cod  Tech  students 
from  various  technical  programs.  Through  a  renewable  energy  grant  from  the 
National  Science  Foundation  in  conjunction  with  Cape  Cod  Community 
College,  we  were  able  to  install  photovoltaic  alternative  energy  in  this  new 
space  to  run  our  lighting  and  refrigeration.  We  will  also  use  this  project  to 
develop  a  renewable  energy  curriculum. 

Our  students  are  involved  in  working  on  many  community  projects.  The 
Ellen  Jones  Dental  Clinic  had  our  Plumbing  students  install  a  water  heater  and 
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other  plumbing  work  with  our  Electrical  students  completing  the  wiring  for 
these  new  plumbing  installations.  Our  HVAC  (Heating,  Ventilation,  and  Air- 
conditioning)  and  Electrical  Shop  students  installed  heating  and  wiring  in  the 
new  Harwich  Chamber  of  Commerce  Building  and  our  Culinary  Arts  students 
helped  out  with  the  Taste  of  Harwich  held  here  at  our  school 

We  continue  to  look  ahead  to  sustained  improvement  in  the  ensuing  years 
in  all  areas  academic,  technical,  and  extracurricular  and  we  thank  you  for  your 
continued  support. 

Sincerely, 

Carolyn  Crowell 
CCRTHS  District  Committee 

Lee  Culver 
CCRTHS  District  Committee 
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FINANCE 

Report  of  the 

Finance  Committee 


It  is  the  responsibility  of  the  Finance  Committee  to  advise  the  voters  of  the 
Town  of  Harwich  and,  in  particular,  the  attendees  of  the  annual  and  special 
town  meetings,  on  the  town  budget  and  all  warrant  articles,  finance-related 
and  otherwise.  We  are  appointed  by  the  town  moderator  to  provide  an  inde¬ 
pendent  view  unaffected  by  personal  political  motives.  As  a  result  there  will  be 
occasions  where  the  Finance  Committee’s  recommendations  differ  from  those 
of  the  Board  of  Selectman.  We  believe  that  the  citizens  of  Harwich  benefit 
from  an  alternate  view  of  issues  that  could  have  long-term  financial  conse¬ 
quences  for  the  town  and  for  the  taxpayers  and  residents.  To  that  end  the 
Finance  Committee  conducts  public  hearings  on  the  town  budget  and  on  the 
warrant  articles  that  are  proposed  at  Town  Meeting.  We  invite  all  citizens  of 
Harwich,  year-round  or  seasonal  residents,  whether  they  are  taxpayers  or  not, 
to  attend  our  meetings,  to  provide  us  with  information  that  will  help  us  form 
informed  and  well-reasoned  recommendations.  We  thank  the  citizens  of 
Harwich  for  your  input  in  the  past  year. 

Prior  to  the  presentment  of  the  proposed  town  budget  to  the  town  meet¬ 
ing  voters,  the  Finance  Committee  and  the  Board  of  Selectman  held  joint  pub¬ 
lic  meetings  to  review  the  requests  of  the  town  departments  and  the  recom¬ 
mendations  of  the  Town  Administrator.  This  allows  both  boards  to  base  their 
views  on  the  same  information  with  minimal  demand  on  the  time  and 
resources  of  the  department  heads.  The  Finance  Committee  greatly  appreci¬ 
ates  the  efforts  of  Town  Administrator  Wayne  Melville  and  of  the  town  depart¬ 
ment  heads  and  employees  for  their  work  in  preparing  and  presenting  the  nec¬ 
essary  facts  and  figures. 

In  addition  to  its  work  on  the  town’s  annual  budget,  the  Finance  Committee 
is  charged  with  the  duty  of  reviewing  and  making  recommendations  on  all 
Articles  in  the  Town  Warrant.  In  the  past  fiscal  year  the  Finance  Committee 
agreed  to  support  a  large  number  of  warrant  requests  proposed  by  town  offi¬ 
cials  and  petition  articles  submitted  by  the  town’s  citizens.  The  Finance 
Committee  also  recommended  against  some  articles  that  the  committee  felt 
were  not  in  the  town’s  best  interest  for  financial  or  other  reasons. 
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At  the  2004  Harwich  Annual  Town  Meeting  the  Finance  Committee 
reported  the  following  with  regard  to  the  town’s  proposed  budget  for  Fiscal 
Year  2005: 

The  overall  cost  to  the  taxpayers  to  operate  the  town  in  the  next  fiscal  year 
would  increase  only  .9  percent,  i.e.,  less  than  one  percent,  but  that  takes  into 
account  a  reduction  in  the  cost  to  service  the  town’s  debt  of  $1,177,170  and 
an  increase  in  Land  Bank  funds  of  $416,259.  Without  taking  those  factors 
into  account  the  proposed  budget  was  2.1  %,  or  $805,009,  higher  than  the 
previous  year.  The  increase  in  the  salaries  and  wages  for  town  employees,  not 
including  school  department  employees,  was  $452,117.  The  schools  got  the 
biggest  amount  of  new  dollars  in  the  budget,  with  a  proposed  increase  of 
$501,515.  The  second  highest  increase  in  proposed  spending  was  for  FICA, 
$490,000.  Town  expenses  budgets,  other  than  salaries  and  wages,  were  pro¬ 
posed  to  rise  a  total  of  $301,517  with  the  highway  department  getting 
$100,000  for  hot  mix,  and  $86,775  for  other  highway  maintenance  expens¬ 
es.  The  Channel  18  budget  would  increase  by  $28,650,  but  this  increase 
would  be  offset  by  an  increase  in  receipts  from  the  cable  television  service 
provider.  A  consolidation  of  the  town  departments’  phone  budgets,  resulted  in 
a  proposed  budget  decrease  of  $20,000  for  telephone  services.  The  Fiscal 
2005  operating  budget,  as  proposed  by  the  joint  recommendation  of  the 
Board  of  Selectman  and  the  Finance  Committee,  and  as  supported  by  the 
School  Committee,  was  approved  by  the  Town  Meeting  voters. 

Massachusetts  law  allows  towns  to  appropriate  money,  at  annual  and  spe¬ 
cial  town  meetings,  into  a  Reserve  Fund  to  “provide  for  extraordinary  or 
unforeseen  expenditures”  (M.G.L.  chapter  40,  section  6).  The  Massachusetts 
Department  of  Revenue  has  taken  the  position  that  Reserve  Fund  transfers  are 
appropriate  under  two  circumstances,  first,  to  provide  for  urgent  or  unforeseen 
expenditures  that  could  not  have  been  anticipated  before  town  meeting,  and 
second,  to  allow  immediate  expenditure  of  funds  in  the  event  of  an  emergency 
threat  to  public  safety  or  health  when  the  delay  of  having  to  call  a  special  town 
meeting  could  be  potentially  harmful.  In  either  case  the  Finance  Committee 
must  approve  all  proposed  transfers  from  the  Reserve  Fund.  The  Finance 
Committee  holds  duly-noticed  public  hearings  prior  to  approving  requests  by 
town  department  heads  for  Reserve  Fund  Transfers.  The  past  year’s  Reserve 
Fund  transfers  are  itemized  below. 


Brian  D.  Widegren,  Chairman 
Dana  DeCosta,  Clerk 
Mark  McGowan 
Arvid  Groswald 


Respectfully  submitted, 
Harwich  Finance  Committee 

Edward  Barrett,  Vice  Chairman 

Barbara  McCue 
Peter  J.  Luddy 
Michael  Flores 
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Report  of  the 

Board  of  Assessors 


As  required  by  state  law,  we  completed  our  annual  update  of  values  and 
obtained  tax  rate  approval  in  time  to  mail  tax  bills  by  October  2004.  This  was 
the  earliest  tax  bills  have  been  sent  out  in  many  years  and  the  board  appreci¬ 
ates  the  effort  of  all  those  who  made  this  possible. 

In  February  2004,  Richard  Waystack  was  appointed  to  the  board  to  replace 
John  (Jack)  Neudorffer  who  resigned  after  5  years  of  conscientious  service. 
Jack  had  been  an  assessor  in  Whitman  before  moving  to  Harwich.  We  appre¬ 
ciate  his  contribution. 

Although  value  of  waterfront  properties  appeared  to  stabilize  during  this 
period,  in  order  to  maintain  full  valuation,  it  was  necessary  to  increase  other 
residential  assessments  by  a  town-wide  average  of  over  5%.  Within  this  5% 
however,  there  were  other  shifts  such  as  ranches  style  homes  showing  a 
greater  increase  than  cape  style  homes,  based  on  the  real  estate  market  sales 
activity. 

We  submitted  an  article  liberalizing  the  income  and  asset  limits  for  the 
Clause  41  Elderly  exemption  which  will  be  in  the  2005  Annual  town  meeting. 
This  article  will  allow  more  taxpayers  to  qualify  for  the  tax  exemption,  as 
these  limits  have  not  kept  up  with  inflation. 

The  new  values  have  been  put  on  the  town  web  site  (www.town.har- 
wich.ma.us)  so  everyone  can  check  their  valuation  or  those  of  other  proper¬ 
ties. 

As  always,  the  Board  of  Assessors  and  the  dedicated  Assessors  Office  Staff 
are  available  to  assist  you  in  any  way  we  can. 

FISCAL  YEAR  2005 

The  value  of  all  real  and  personal 


property  assessed: 

Total  amount  to  be  raised: 

Total  estimated  receipts  and  revenue: 
Net  amount  to  be  raised  by  taxation 
of  real  and  personal  property: 

Tax  rate  for  each  $1000  value  assessed: 
Total  number  of  tax  bills 


$  4,574,368,508.00 
$  45,798,593.64 

$  17,254,534.15 


$ 

$ 


28,544,059.49 

6.24 

15,780 


437 


MOTOR  VEHICLE  EXCISE  ISSUED  IN  FISCAL  YEAR  2004 


17952  -Bills  were  issued  with  a 
valuation  of: 

$  84,815,390.00 

-Amount  of  tax: 

$  1,780,981.99 

1097  -  Abatements  were  issued  in  the 
amount  of: 

$  77,688.63 

BOAT  EXCISE  ISSUED  IN  FISCAL  YEAR  2003 


2493  -Bills  were  issued  with  a 

valuation  of: 

$  12,612,200.00 

-Amount  of  tax: 

$  123,841.93 

177  -Abatements  were  issued  in  the 

amount  of: 

$  9,119.73 

Respectfully  submitted, 

Barry  A.  Hemeon,  Chairman 
Robert  S.  Neese 
Richard  J.  Waystack 
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C.S.  1-ER 


FY2005 


Commonwealth  of  Massachusetts  Department  of  Revenue 
NOTICE  TO  ASSESSORS  OF  ESTIMATED  RECEIPTS 
General  Laws,  Chapter  58,  Section  25A 

HARWICH 

A.  EDUCATION: 

Distributions  and  Reimbursements: 

1.  Chapter  70  1,363,502 

2.  School  Transportation  Chs.  71,  7iA,  7iB  and  74  0 

3.  School  Construction  194a,  Ch.  645;  1976,  Ch.  511  182,032 

4.  Retired  Teachers’  Pensions  Ch.  32,  s.  20  (2)  (c)  0 

5.  Charter  Tuition  Assessment  Reimbursement  ch.  71,  s.  89,  2004,  ch.  352,  s.  31 _ 119,263 

6.  Charter  School  Capital  Facility  Reimbursement  2004,  Ch.  352,  s.  31  26,712 


Offset  Items  -  Reserve  for  Direct  Expenditure: 

7.  Racial  Equality  Chs.  76,  s.  12A,  71,  ss.  37i,j,  15,  s.  11  _ 0 

8.  School  Lunch  1970,  Ch.  87i  _ 6,863 

9.  School  Choice  Receiving  Tuition  Ch.  76,  s.  12B,  1993,  Ch.  71  _ 342,330 


Sub-Total,  All  Education  Items  _ 2,040,702 


B.  GENERAL  GOVERNMENT: 

Distributions  and  Reimbursements: 

1.  Lottery,  Beano  &  Charity  Games  376,383 

2.  Additional  Assistance  0 

3.  Local  Share  of  Racing  Taxes  1981,  Ch.  558  0 

4.  Regional  Public  Libraries  Ch.  78,  s.  19c  0 

5.  Police  Career  Incentive  Ch.  41,  s.  108L  0 

6.  Urban  Renewal  Projects  ch.  121,  ss.  53-57  0 

7.  Veterans'  Benefits  Ch.  115,  s.  6  6,011 

8.  Exemptions:  Vets,  Blind  &  Surviving  Spouse  Ch.  58,  s.  8A;  ch.  59  s.  5  40,973 

9.  Exemptions:  Elderly  Ch.  59,  s.  5,  ci.  41,  4iB,  41c  28,614 

10.  State  Owned  Land  Ch.  58,  ss.  13-17  19,189 


Offset  Item  -  Reserve  for  Direct  Expenditure: 

11.  Public  Libraries  ch.  78,  s.  19A  _ 14,831 


Sub-Total,  All  General  Government  _ 486,001 


C.  TOTAL  ESTIMATED  RECEIPTS,  FISCAL  2005  2,526,703 


Revised  September  30,  2004 


C.S.  1-EC  Commonwealth  of  Massachusetts  Department  of  Revenue  FY2005 

NOTICE  TO  ASSESSORS  OF  ESTIMATED  CHARGES 
General  Laws,  Chapter  59,  Section  21 

HARWICH 

A.  County  Assessment,  County  Tax:  ch.  35,  ss.  30,  31  _ 346,276 

B.  STATE  ASSESSMENTS  AND  CHARGES: 

1.  Retired  Employees  Health  Insurance  Ch.  32A,  s.  10B  _ 0_ 

2.  Retired  Teachers  Health  Insurance  Ch.  32A,  s.  12  _ 0_ 

3.  Mosquito  Control  Projects  Ch.  252,  s.  5A  _ 87,318 

4.  Air  Pollution  Districts  Ch.  ill,  ss.  142B.142C  _ 5,813 

5.  Metropolitan  Area  Planning  Council  Ch.  40B,  ss.  26,  29  _ 0^ 

6.  Old  Colony  Planning  Council  1967,  Ch.  332  _ 0^ 

7.  RMV  Non-Renewal  Surcharge  Ch.  90;  Ch.  60A  _ 10,280 

Sub-Total,  State  Assessments  103,411 

C.  TRANSPORTATION  AUTHORITIES: 

1 .  MBTA  Ch.  161  A,  ss.  8-9;1974,  Ch.  825,  ss.  6-7  0_ 

2.  Boston  Metro.  Transit  District  1929,  Ch.  383,  1954,  Ch.  535  0^ 

3.  Regional  Transit  Ch.  161B,  ss.  9,  10,  23;  1973,  Ch.  iui  _ 44,494 

Sub-Total,  Transportation  Assessments  44,494 

D.  ANNUAL  CHARGES  AGAINST  RECEIPTS: 

1.  Multi-Year  Repayment  Programs  _ 0^ 

2.  Special  Education  Ch.  7iB,  ss.  io,  12  0^ 

3.  STRAP  Repayments  1983,  Ch.  637,  s.  32  0^ 

Sub-Total,  Annual  Charges  Against  Receipts  _ 0_ 

E.  TUITION  ASSESSMENTS: 

1.  School  Choice  Sending  Tuition  Ch.  76,  s.  12B,  1993,  Ch.  71  _ 685,145 

2.  Charter  School  Sending  Tuition  Ch.  71,  s.  89,  2004,  Ch.  352,  s.  31  _ 365,652 

3.  Essex  County  Technical  Institute  Sending  Tuition  1998,  Ch.  300,  s.  21  _ 0^ 

Sub-Total,  Tuition  Assessments  1,050,797 

F.  TOTAL  ESTIMATED  CHARGES,  FISCAL  2005  1,544,978 

Revised  September  30,  2004 
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... 


Report  of  the 

Treasurer 


I  hereby  respectfully  submit  the  Annual  Report  of  the  Town  Treasurer  for 
the  Fiscal  Year  2004 


Balance  June  30,  2003 
Receipts 


$16,496,394.95 
$57,831,201.29 
Total  $74,327,596.24 


Paid  by  Warrants 
Balance  June  30,  2004 


$58,830,906.92 
$15,496,689.32 
Total  $74,327,596.24 


TRUST  AND  ESCROW  FUNDS  -  FISCAL  YEAR  2004 

JOHNSON-ULM  SCHOLARSHIP  FUND 

Balance  July  1,  2003  $38,736.74 

DEPOSITS 

Interest  earned  $571.20 

Total  $39,307.94 


Withdrawn  for  Scholarships  $2,700.00 

Balance  June  30,  2004  $36,607.94 

Total  $39,307.94 


HERBERT  MORSE  SCHOLARSHIP  FUND 

Balance  July  1,  2003 
DEPOSITS 
Interest  earned 

Total 


$8,377.66 

$128.13 

$8,505.79 


Withdrawn  for  Scholarships  $0.00 

Balance  June  30,  2004  $8,505.79 

Total  $8,505.79 


441 


BROOKS  MEDAL  FUND 


Balance  July  1,  2003 
DEPOSITS 
Interest  earned 

Total 

Withdrawn  for  Scholarships  $42.00 

Balance  June  30,  2004  $1,019.38 

Total  $1,061.38 

HIGH  SCHOOL  TRACK  RECONSTRUCTION 

Balance  July  1,  2003 
Interest  earned 
Deposits 

Total 


$3,197.57 

$55.15 


$3,252.72 


$1,045.73 

$15.65 

$1,061.38 


Withdrawn 

Balance  June  30,  2004  $3,252.72 

Total  $3,252.72 

CLASS  OF  1991 

Balance  July  1,  2003  $1,141.48 

Interest  earned  $6.42 

Deposits 

Total  $1,147.90 

Withdrawn 

Balance  June  30,  2004  $1,147.90 

Total  $1,147.90 


STABILIZATION  FUND 


Balance  July  1,  2003 
Interest  earned 
DEPOSITS 

Balance  June  30,  2004 

$30,000.00 
$782,034.70 
$812,034.70 


Withdrawn 

Balance  June  30,  2004 

Total 


$289,905.50 

$11,455.26 

$510,673.94 

$812,034.70 
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Balance  July  1,  2003 
Interest  earned 
Balance  June  30,  2004 


CONSERVATION  FUND 


$5,019.05 
$76.76 
Total  $5,095.81 


WAHBURN  NOM  TRST  PLANS  AND  BIDS  ESCROW  ACCOUNT 

Balance  July  1,  2003  $7,530.90 

Interest  earned  $115.15 

Deposits 

Total  $7,646.05 


Funds  retd  to  various  persons 
Balance  June  30,  2004 

Total 

ALEX  CHASE  PLANS  AND 

Balance  July  1,  2003 
Interest  earned 
Deposits 


$0.00 

$7,646.07 

$7,646.07 


BIDS  ESCROW  ACCOUNT 

$4,025.01 

$61.54 

Total  $4,086.55 


Funds  retd  to  various  persons  $0.00 

Balance  June  30,  2004  $4,086.55 

Total  $4,086.55 


AARON  GRINGAS  PLANS  AND  BIDS  ESCROW  ACCOUNT 


Balance  July  1,  2003 
Interest  earned 
Deposits 


$1,012.36 

$15.49 

$0.00 

Total  $1,027.85 


Funds  retd  to  various  persons 

Balance  June  30,  2004  $1,027.85 

Total  $1,027.85 

ISLAND  POND  LAND  BANK  ESCROW  ACCOUNT 

$12,531.80 
$191.66 

Total  $12,723.46 


Balance  July  1,  2003 
Interest  earned 
Deposits 
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Funds  retd  to  various  persons 

Balance  June  30,  2004  $12,723.46 

Total  $12,723.46 


WHITEHOUSE  FIELD  MAINTENANCE  FUND 


Balance  July  1 ,  2003 
Interest  earned 
Deposits 


$11,319.73 
$173.12 
Total  $11,492.85 


Withdrawels 
Balance  June  30,  2004 


$11,492.85 
Total  $11,492.85 


400TH  ANNIVERSARY 

Balance  July  1,  2003 
Interest  earned 

Total  $1,351.59 


$1,305.86 

$45.73 


Withdrawels  $0.00 

Balance  June  30,  2004  $1,351.59 

Total  $1,351.59 


CEMETERY  PERPETUAL  CARE  FUNDS 


Balance  July  1 ,  2003 
Interest  earned 
Receipts 


$544,614.86 
$5,902.44 
$15,300.00 
Total  $565,817.30 


Interest  expended  $24,348.00 

Balance  June  30,  2004  $541,469.30 

Total  $565,817.30 


BROOKS  FREE  LIBRARY  TRUST  FUNDS 


Balance  July  1,  2003 
Interest  earned 
deposits 


$730,552.10 
$24,938.19 
$16,300.00 
Total  $771,790.29 
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FEES 

Interest  expended 
Balance  June  30,  2004 


$5,508.98 
$34,177.63 
$732,103.68 
Total  $771,790.29 


Schedule  of  Debt  Outstanding  as  of  JANUARY  15,  2005 
with  interest  to  be  paid  to  maturity: 


AUTHORIZATION 

ISSUE 

] 

OUTSTANDING 

INTEREST  TO 

MATURITY 

ART  26  2001  ATM 

AMBULANCE 

$130,500.00 

4.00%  AMBULANCE 

9/15/1-9/15/16 

$30,000.00 

$525.00 

$525.00 

ART1  STM  99  AND  ART  2 

ELEMENTARY  SCHOOL  PLA 

MUNICIPAL  PURPO 

DATED  9/15/00 

$130,000.00 

$2,892.50 

$2,892.50 

ART  24  2000 

ROAD  MAINTENANCE 

MUNICIPAL  PURPO 

DATED  9/15/00 

$100,000.00 

$2,225.00 

$2,225.00 

ART  18  2000 

FIRE  ENGINE 

MUNICIPAL  PURPO 

DATED  9/15/00 

$65,000.00 

$1,446.25 

$1,446.25 

ART  26  2000 

SWEEPER 

MUNICIPAL  PURPO 

DATED  9/15/00 

$20,000.00 

$445.00 

$445.00 

ART  25  2000 

FRONT  END  LOADER 

MUNICIPAL  PURPO 

DATED  9/15/00 

$20,000.00 

$445.00 

$445.00 

ART  13  STM  00 

GENERATOR  COMM  CTR 

MUNICIPAL  PURPO 

DATED  9/15/00 

$20,000.00 

$445.00 

$445.00 

ART  49  - 1992  ATM 

2PUMPS/N.HAR/CORROSIO 

$2,000,000 

5.13%  WATER  TRE 

DATED  10/15/1992 

DUE  12/15/2007 

$365,000.00 

$41,980.00 

ART  10-1997  ATM 

PUMPING  STATION 
$1,105,000.00 

4.2455%  PUMPIN 

DATED  8/1/98 

DUE  12/15 

DUE  JUNE  15 

$440,000.00 

$14,410.00 

$23,897.50 

ART.  07  -  1994  STM 

NEW  HRE  HQ/RENOV.STA 
$2,910,000 

5.20%  HRE  STAT 

DATED  05/15/1995 

DUE  05/15/2010 

$1,155,000.00 

$184,032.50 

ART.  13  -  1996  ATM 

LIBRARY  ADDITION/RENO 
$3,000,000 

4.81%  LIBRARY 

DATED  12/15/1996 

DUE  12/15/2011 

$1,400,000.00 

$278,600.00 
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$3,055,000.00 


ART  12-1998  ATM 
COMMUNITY  CENTER 
$5,095,000.00 


4.0277  COMM  CEN 
DATED  10/15/98 
DUE  10/15/2013 


$310,155.00 

$310,155.00 


ART  76  00  MUNICIPAL  PURPO 

TRACK  AND  SOCCER  FIEL  DATED  9/15/00 


$85,000.00 


$10,508.75 

$10,508.75 


ART  2  2001  STM  4.00%  SCHOOL 

ELEMENTARY  SCHOOL  9/15/1-9/15/16 


$11,760,000.00 


$1,580,862.50 

$1,580,862.50 


ARTS  FY  99  AND  00  MUNICIPAL  PURPO 

LAND  BANK  LAND  BANK  ARTICLES  9/15 

ART  56  OF  99/ART'S  6699  AND  00 


$2,535,000.00 


$507,307.50 

$507,307.50 


AND  ART10  STM  2000 
ART  58  2001  ATM 
land  bank  (NET  OF  LEV 
$360,000.00 

ART  1  STM  00 
LANDFILL  CAPPING  AND 
RECYCLING  CENTER 

ART  62  1998  ATM 
LAND  (NOT  LANDBANK) 
$979,500.00 

ART  48  1999  ATM 
SEPTIC  LOANS 
$200,000.00 

ART  2  STM  AUG  26,  02 
LAND  BANK 
$725,000.00 

ART’S  GOLF  COURSE 
CLUBHOUSE  AND 
UTILITY  BLDG 

ATR  24  02 
WELL  WATER 

ART  18-2003  ATM 
FIRE  DEPT  AMBULANCE 

ART  14  2003 
POLICE  COMPUTERS 

ART  13  2003 
POLICE  STA  PLANS 


DATED  9/15/00 
4.00%  LAND  landbank 
9/15/1-9/15/16 

MUNICIPAL  PURPOSE  LOAN 
DATED  9/15/00  9/15 
3/15 

4.00%  (NOT  LANDBANK) 
9/15/1-9/15/16 

0%  SEPTIC 


4.17% 


4.17% 


4.17% 


3.75% 


3.75% 


3.75% 


$315,000.00 

$64,721.82 

$64,721.93 

$1,180,000.00 

$247,827.50 

$247,827.50 

$810,000.00 

$148,687.49 

$148,687.51 

$184,236.71 


$640,000.00 

$123,050.00 

$123,050.00 

$1,020,000.00 

$192,706.25 

$192,706.25 

$130,000.00 

$10,612.50 

$10,612.50 

$100,000.00 

$4,425.00 

$4,425.00 

$165,000.00 

$9,087.50 

$9,087.50 

$125,000.00 

$17,938.75 

$17,938.75 
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ART  31  2003 
LAND  BANK 


3.75% 


$1,040,000.00 


$183,598.75 
$183,598.75 

ART  63  2001  3.75%  $3,325,000.00 

LAND  BANK  $641,550.00 

$641,549.00 

TOTAL  OUTSTANDING  DEBT  JAN  15,  2005  $30,214,236.71  $8,665,845.25 


DEBT  LIMIT  AS  OF  JANUARY  15,  2005 

Equalized  Valuation  $4,187,777,900.00 

Debt  Limit  - 

5%  Equalized  Valuation  $209,388,895.00 


Total  Outstanding  Debt 

Total  Outside  Debt  Li 

Net  Debt  subject  to  Debt  Limit 


$30,214,236.71 

$2,115,000.00 

$28,099,236.71 


Remaining  borrowing  capacity  $181,289,658.29 

under  5%  Debt  Limit 


My  appreciation  to  the  Selectmen,  Town  Administrator  and  all  depart¬ 
ments  for  their  assistance  and  cooperation  during  the  past  year,  I  wish  to 
thank  and  give  credit  to  a  great  staff.  Caitlin  Daley,  Judith  Murphy  and  my 
assistant  Amy  Duffy. 

Respectfully  submitted 

Dorothy  Parkhurst 
Treasurer 
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Report  of  the 

COLLECTOR  OF  TAXES 
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FEES/PENALTIES  $33,525.00 

MUNICIPAL  LIEN  CERTIFICATES  $38,600.37 

REGISTRY  MARKING  FEES  $12,880.00 

COPIES  $53.56 

TOTAL  $30,293,624.08 


Report  of  the 

Trustees  of  the  Caleb  Chase  Fund 


Town  of  Harwich,  Massachusetts 
For  the  Fiscal  Year  ended  June  30,  2004 

On  January  21,  1899,  Caleb  Chase  signed  his  Last  Will  and  Testament 
establishing  the  The  Caleb  Chase  Fund  in  which  he  bequeathed  "to  the  Town 
of  Harwich  to  be  used  for  the  support  of  the  poor,  Ten  Thousand  Dollars." 
The  following  is  the  Trustees'  financial  report  for  the  fiscal  year  ended  June 
30,  2004. 


FINANCIAL  STATEMENT 

Inv.  Mgmnt  &  Research  Interest  Program  -  beg.  balance 
Dividends  and  Interest  (received  during  fiscal  year): 
Purchase  and  sale  of  following  stock: 


$60,005.39 

+$4,612.32 


Sale: 

500  sh  Halliburton 
1000  sh  Microfinancial 
6  sh  Smuckers 
23  sh  Travelers  Prop  CL  A 
47  sh  Travelers  Prop  CL  B 


$11,588.65 

2,458.63 

184.44 

364.78 

747.77 


+15,344.27 


Purchase: 

175  sh  Exelon 
400  sh  International  Paper 
350  sh  Qlogic 
500  sh  Walgreen 
350  sh  Washington  Mutual 
Paid  to  Town  of  Harwich  Treasurer 
(received  during  fiscal  year) 


10,268.05 

16,689.64 

17,800.67 

15,935.61 

13.743.82 


-74.437.79 


-59.093.52 

-$4.202.55 
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$1,321.64 


ASSETS  ON  HAND  AT  END  OF  FISCAL  YEAR: 

Inv.  Mgmnt  &  Research  Interest  Prog. 

(End  bal.  -  June  30,  2004) 


SECURITIES  (Market  values  June  30,  2004) 

533  shs  Citigroup 

24,784.50 

400  sh  Coca  Cola  Co. 

20,192.00 

350  sh  Exelon  Corp.  (2-1  split) 

11,651.50 

400  sh  Exxon  Corp. 

17,764.00 

800  sh  General  Electric 

25,920.00 

800  sh  Intel 

22,080.00 

400  sh  International  Paper  Co. 

17,880.00 

500  sh  McDonalds 

13,000.00 

48  sh  Medco  Health  Solutions,  Inc.** 

1,800.00 

400  sh  Merck  &  Co. 

19,000.00 

300  sh  Proctor  &  Gamble  Co. 

32,664.00 

350  sh  Qlogic  Corp. 

9,306.50 

500  sh  Walgreen  Co. 

18,105.00 

350  sh  Washington  Mutual  Inc. 

13,524.00 

800  sh  Worldcom  Inc-Worldcom  Group 

.80 

**  Merck  spin-off 

$247.672.30 

$248,993.94 


Respectfully  submitted, 

William  A.  Doherty,  Jr., 
Treasurer 
David  M.  Davis 
Paul  V.  Doane 
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Report  of  the 

Capital  Outlay  Committee 


John  Brooks  Angelo  LaMantia 

Lawrence  Cole,  Chairman  Barbara  McCue 

Dana  DeCosta,  Vice  Chairman  Robert  Owens 


This  year,  with  the  approval  of  the  Board  of  Selectmen,  the  Capital  Outlay 
Committee  experimented  with  a  new  approach  to  the  capital  planning 
process,  but  one  that  is  consistent  with  the  Town  Charter.  We  met  jointly  with 
the  Town  Administrator,  Mr.  Wayne  Melville,  and  submitted  joint  recommen¬ 
dations  to  the  Board.  Because  we  reached  a  consensus,  the  process  worked, 
and  both  the  Committee  and  Mr.  Melville  met  their  responsibilities  under  the 
by-laws.  Reaching  a  consensus  cannot  be  counted  on  to  always  occur,  so  we 
may  in  future  jointly  submit  recommended  changes  to  the  by-laws  that  govern 
the  capital  planning  process.  Any  such  changes  would  require  Town  Meeting 
approval. 

This  was  also  the  first  year  that  the  Water  Department  has  functioned  as  a 
self-financing  entity;  tantamount  to  an  enterprise  fund  operation,  but  without 
that  official  status.  Thus,  while  the  Water  Department’s  capital  outlays  must 
continue  to  be  part  of  the  Town’s  overall  capital  plan,  and  whereas  the  COC 
reviewed  some  Water  Department  project  proposals  as  it  has  in  the  past,  we 
deferred  to  the  Water  Superintendent’s  and  the  elected  Water  Commissioners’ 
judgements  with  respect  to  most  of  their  30-year  Capital  Improvements  Flan. 
To  illustrate  the  Department’s  different  status,  we  displayed  its  projects  sepa¬ 
rately  in  the  spreadsheets  containing  our  recommendations,  but  we  also 
included  a  “grand  total”  of  the  Water  Department  and  the  rest  of  the  town  for 
comparison  with  previous  years’  plans. 

Following  meetings  with  the  Fire  Chief,  the  Harbormaster,  the  Highway 
and  Maintenance  Department  Director,  the  Police  Chief  and  the  Police 
Headquarters  Preliminary  Building  Committee  Chairman,  the  School 
Committee  and  School  Superintendent,  and  the  Water  Quality  Task  Force 
Chairman,  the  COC  and  Mr.  Melville  submitted  recommendations  to  the 
Board  for  a  seventh  year,  FY2012,  and  for  some  changes  to  the  capital  plan 
approved  at  Annual  Town  Meeting  in  May  2004  for  the  fiscal  years  2006- 
2011.  Any  such  changes  contained  in  the  capital  plan  submitted  to  ATM  in 
May  2005  require  a  two-thirds  vote  to  approve. 

Within,  or  slightly  beyond,  the  horizon  of  this  plan,  the  Town  of  Harwich 
must  contemplate  and  manage  major  capital  expenditures  on  its  high  school, 
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its  police  station,  its  wastewater  treatment,  and  its  water  department  infra¬ 
structure.  In  its  recommendations  to  the  Board,  the  COC  expressed  serious 
reservations  about  the  coherence  and  comprehensiveness  of  the  extant  high 
school  spending  plan,  reiterated  its  estimate  that  the  cost  of  building  a  new 
police  station  will  be  about  $7  million  in  2005  dollars,  included  for  the  first 
time  sizeable  sums  for  wastewater  treatment,  and  dealt  with  the  Water 
Department  as  described  above. 

The  Water  Department’s  30-year  CIP  is,  de  facto,  in  effect,  having  been 
begun  with  the  approval  of  ATM  last  May.  It  appears  to  us  there  is  widespread 
agreement  that  the  police  station  is  the  next  priority.  With  respect  to  the  high 
school  and  wastewater  treatment,  we  are  expressing  a  view  about  the  suffi¬ 
ciency  of  the  planning  process  and  not  what  the  priorities  should  be.  Those 
are  matters  for  the  town’s  elected  officials  and  the  voters  to  determine.  The 
committee  will  continue  to  gather  information  about  these  projects  so  that 
timing  priorities  and  spending  levels  can  be  better  projected. 

The  committee  appreciates  the  Board’s  approving  the  altered  process  fol¬ 
lowed  this  year,  enjoyed  the  participation  of  the  Town  Administrator,  and  con¬ 
tinues  to  be  impressed  by  the  caliber  of  the  town  employees  and  volunteers 
with  whom  we  have  the  privilege  of  meeting. 
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Report  of  the 

Town  Accountant 


To  the  Honorable  Board  of  Selectmen 
and  Citizens  of  the  Town  of  Harwich 

In  accordance  with  Section  61  of  Chapter  41  of  the  General  Laws  of  the 
Commonwealth,  I  present  the  following  financial  statements  for  the  Fiscal 
Year  ended  June  30,  2004. 

Schedule 

•  Balance  Sheet  (Government  Funds) 

•  Total  Receipts  all  Funds 

•  Appropriations  and  Expenditures;  Budget  and  Article 

•  General  Long  Term  Obligations 

•  Capital  Projects  Fund 

•  Total  Expenditures  all  Funds 

I  would  like  to  take  the  time  to  wish  Peggy  Gallagher  all  the  best  upon  her 
retirement  as  your  Town  Accountant  after  more  then  twenty  three  years  of 
loyal  and  devoted  service  to  Harwich.  Peggy  was  hire  in  the  summer  of  1981 
as  the  assistant  Town  Accountant.  She  was  promoted  to  Town  Accountant  in 
the  fall  of  1987.  During  the  last  sixteen  years  Peggy  manage  the  accounting 
department  into  the  21st  century.  First  by  converting  the  manual  General 
Ledger  from  Statutory  Fund  accounting  to  the  Uniform  Massachusetts 
Accounting  System,  utilizing  the  MUNIS  computerized  software.  And  inte¬ 
grating  the  accounting  system  with  the  Assessor,  Treasurer/Collector,  Payroll 
and  Central  Office(School).  We  are  all  grateful  for  her  hard  work  in  develop¬ 
ing  a  strong  foundation  for  the  town’s  integrated  financial  system.  Please  join 
with  me  in  wishing  Peggy  a  very  long  and  healthy  retirement. 

In  addition  I  would  like  to  extent  my  gratitude  to  the  Board  of  Selectmen, 
the  Town  Administrator,  and  Deputy  Assessor,  Treasurer/Collector  and  our 
Town  Clerk  and  all  of  their  staff  for  welcoming  me  to  Town  Hall.  A  Special 
thanks  to  my  trusted  assistances  JoAnne  Clancy  and  Wendy  Tulloch.  I  am 
honored  and  looking  forward  to  serving  all  the  citizens  of  Harwich.  If  there  is 
additional  information  you  need  please  feel  free  to  call  me  at  your  Town  Hall. 

Very  truly  yours, 

David  L.  Ryan 
Town  Accountant 
Town  of  Harwich 
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TOTAL  ASSETS  &  OTHER  DEBITS  $  11,518,706  3,311,072  468,604  5,320,501  33,142,697  $  53,761,579 


TOWN  OF  HARWICH,  MASSACHUSETTS 
FY04 

COMBINED  BALANCE  SHEET-  ALL  FUNDS  AND  ACCOUNT  GROUP 

June  30,  2004 
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TOWN  OFHARWICH 
FY  2004 
RECEIPTS 

STATEMENT  OF  RECEIPTS 
FISCAL  YEAR  ENDED  JUNE  30,  2004 


GENERAL  FUND  -  MISC  REVENUE 

SELECTMEN  -  REV 

TOWN  ACCOUNTANT  -  REV 

ASSESSORS  -  REV 

TREASURER  -  REV 

COLLECTOR  -  REV 

TOWN  CLERK  -  REV 

CONSERVATION  -  REV 

TOWN  PLANNER  -  REV 

BOARD  OF  APPEALS  -  REV 

POLICE  -  REV 

FIRE -REV 

AMBULANCE  -  REV 

BUILDING -REV 

GAS  INSPECTION  -  REV 

PLUMBING 

ELECTRICAL  REVENUE 
SCHOOL  REVENUE 
HIGHWAY  REVENUE 
WASTE  DISPOSAL  REVENUE 
CEMETERY  ADMINISTRATION  REV 
BOARD  OF  HEALTH 
CHANNEL  18  TELEVISION  STATION 
COMMUNITY  CENTER  REVENUE 
LIBRARY  REVENUE 
RECREATION  &  YOUTH  REVENUE 
HARBORMASTER  REVENUE 
GOLF  OPERATIONS  REVENUE 


$  224,338.49 

124.608.46 
10.00 

3,017,154.06 

126,646.03 

29,467,270.46 

22,928.32 

4,442.00 

29,918.99 

14,600.00 

62,560.90 

20,655.00 

849,969.02 

201.320.46 
24,030.00 
40,775.00 
40,949.00 

173.15 

403,509.80 

1,291,952.50 

3,500.00 

134,191.32 

350.00 

23,595.00 

8,090.76 

136,363.00 

841,259.12 

1,416,783.14 


TOTAL  GENERAL  FUND 


$  39,373,336.66 


TOTAL  CAPITAL  FUND 

TOTAL  COPS  SCH  GRANT  FED  JUSTICE  DEP 

TOTAL  FEDERAL  ALL  HAZARDS  EOP  GRANT 

TOTAL  HDSP  HOUSING  GRANT 

TOTAL  CHAPTER  I 

TOTAL  SPED  CURR  FRAMEWORKS 

TOTAL  CHAPTER  2 

TOTAL  PL  94-142(240)  SPECIAL  EDUCATION 
TOTAL  EARLY  INTEGRATION 
TOTAL  IMPROVING  EDUCATOR  QUALITY 
TOTAL  ENHANCING  EDUCATION  TECHNOLOGY 
TOTAL  EARLY  CHILDHOOD  NETWORK 
TOTAL  SPED  50/50  GRANT 
TOTAL  HISTORY-SOCIAL  SCIENCE  GRANT 
TOTAL  SERVE  YOUNG  CHILDREN 
TOTAL  FEMA  RECOVERY 


6,686,920.00 

19,000.00 

3,200.00 

1.03 

243,228.00 

11,625.00 

9,159.00 

286,145.00 

54,390.00 

8,978.00 

4,283.04 

22,153.00 

5,000.00 

9,521.00 

38,301.47 
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TOWN  OFHARWICH 
FY  2004 
RECEIPTS 

STATEMENT  OF  RECEIPTS 
FISCAL  YEAR  ENDED  JUNE  30,  2004 


TOTAL  STATE  GRANT  -  SEPTIC 

TOTAL  PUMP  OUT  BOAT 

TOTAL  ECOPS  -  STATE  GRANT 

TOTAL  ELDER  AFFAIRS  -  STATE  GRANT 

TOTAL  POLICE  CLICK  IT  OR  TICKET 

TOTAL  FIRE  MOBILE  DEFIBULATOR 

TOTAL  FIRE  FIGHTER  TRAINNG  GRANT 

TOTAL  SCHOOL  CHOICE 

TOTAL  APPLIED  HEALTH 

TOTAL  EARLY  CHILD/COMM.  PARTNERSHIP 

TOTAL  FULL  DAY  KINDERGARTEN 

TOTAL  MS  ACADEMIC  SUPPORT  GRANT 

TOTAL  M  S  SUMMER  SUCESS  GRANT 

TOTAL  CIRCUIT  BREAKER  SCH  50/50  GRAN 

TOTAL  FRIENDS  OF  PLEASANT  BAY 

TOTAL  CONSERVATION  TRUST  GRANT 

TOTAL  FIRE  HAZMAT  GRANT 

TOTAL  WATER  SPECIAL  REVENUE  FUND 

TOTAL  CHAMBER  OF  COM-SCH-BUSINESS 

TOTAL  COA  LUNCH  GIFT 

TOTAL  COA  GIFT 

TOTAL  HARBOR  GIFT 

TOTAL  HARWICH  CENTER  INIATIVE  GIFT 

TOTAL  GOLF  CLUBHOUSE  GIFT 

TOTAL  SKINEQUIT  PD  RD  PAVING  GIFT 

TOTAL  CULTURAL  COUNCIL 

TOTAL  BROOKS  LIBRARY  REGULAR  GIFT 

TOTAL  DISABILITY  RIGHTS  GIFT  ACCOUNT 

TOTAL  AMBULANCE  FUND 

TOTAL  TOWN  NURSE  GIFT 

TOTAL  PARKS  &  RECREATION 

TOTAL  WHITEHOUSE  FIELD 

TOTAL  HARWICH  CONSERVATION  TRUST  GFT 

TOTAL  COMMUNITY  CENTER  GIFT  ACCT 

TOTAL  COMMUNITY  CENTER  POOL  GIFT  A/C 

TOTAL  TRAFFIC  SAFETY  GIFT  ACCOUNT 

TOTAL  HISTORIC  COM  GIFT 

TOTAL  WETLANDS  CONSERVATION 

TOTAL  RECREATION  REVOLING  ACCOUNT 

TOTAL  COUNCIL  ON  AGING  REVOLVING  FND 

TOTAL  SCHOOL  SPECIAL  ED  REVOLVING  ACCT 

TOTAL  SCHOOL  LUNCH 

TOTAL  H  S  ATHLETIC  REV 


$  729.52 

26,608.48 
32,000.00 
21,741.00 
8,467.48 

49,954.00 

342,330.00 

51,969.80 

156,787.00 

84,645.00 

1,250.00 

17,841.00 

70,722.00 

8,000.00 

4,987.50 

720.00 

2,176,876.29 

2,000.00 

1.416.74 
3,513.00 

200.00 

1,152.00 

1,642.40 

15,312.00 

2,000.00 

2,002.00 

218.00 

8,122.00 

25.00 

240.00 

3,375.00 

500,000.00 

400.00 

100.00 

825.00 

200.00 

6.281.75 
49,679.09 
36,651.50 
33,899.00 

353,931.76 

15,180.00 
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TOWN  OFHARWICH 
FY  2004 
RECEIPTS 

STATEMENT  OF  RECEIPTS 
FISCAL  YEAR  ENDED  JUNE  30,  2004 


TOTAL  LOST  BOOKS 

TOTAL  ADULT  EDUCATION 

TOTAL  SUMMER  SCHOOL 

TOTAL  HASP 

TOTAL  PLAY  SCHOOL 

TOTAL  NEED  COLLABORATIVE 

TOTAL  ELEM  SCHOOL  TREASURY 

TOTAL  MIDDLE  SCHOOL  TREASURY 

TOTAL  HIGH  SCHOOL  TREASURY 

TOTAL  WORKERS  COMP  RECOVERY 

TOTAL  WATER  HYDRANT 

TOTAL  POLICE  CRUISER  INSURANCE  REC 

TOTAL  HIGHWAY  INSURANCE  RECOVERY 

TOTAL  LIGHTENING  DAM  INS  REC 

TOTAL  LIBRARY  INS  RECOVERY 

TOTAL  RSRVE  FOR  APP  ST  AID  LIBRARIES 

TOTAL  RSRVE  FOR  APPROP  CEM  LOT  SALES 

TOTAL  RSRVE  FOR  APPROP  MEDIA  ONE 

TOTAL  HIGHWAY  TREE  INS  RECOVERY 

TOTAL  SCHOOL  INS  RECOVERY 

TOTAL  SEPTIC  LOAN  BETTERMENT  PROGRAM 

TOTAL  CLAIMS  TRUST  FUND 

TOTAL  POLICE/FIRE  CLAIMS  TRUST  FUND 

TOTAL  CALEB  CHASE  TRUST  FUND 

TOTAL  LAW  ENFORCEMENT  TRUST  FUND 

TOTAL  PLANNING  TRUST 

TOTAL  AFLAC  TRUST 

TOTAL  STABILIZATION  FUND 

TOTAL  CONSERVATION  TRUST  FUND 

TOTAL  400TH  ANNIVERSERY  TRUST 

TOTAL  WHITEHOUSE  FIELD  TRUST 

TOTAL  BROOKS  FREE  LIBRARY  TRUST 

TOTAL  CEMETERY  TRUST  FUND 

TOTAL  ESCROW  TN  LAND  AUCTION 

TOTAL  LAND  BANK  TRUST  FUND 

TOTAL  KELLY  SCHOLARSHIP  FUND 

TOTAL  SCHOOL  TRUST  FUNDS 

TOTAL  GRACE  LEVY  TRUST 

TOTAL  LOIS  EATON  CULTURAL  TRUST  SCH 


$  2,128.47 

36,407.81 
13,175.91 
278,613.71 
23,627.26 
300.00 
15,888.54 
76,769.89 
118,427.00 
519.53 
150.00 

5.400.55 
1,000.00 
9,547.63 
2,542.14 

12,844.65 

9,400.00 

112,889.30 

1,195.00 

23,402.29 

53,147.00 

4,819,036.64 

20,700.00 

4.202.55 
14,270.84 

2,192.97 
86,560.33 
522,129.20 
76.76 
22.96 
173.12 
40,107.11 
18,081.63 
97.06 
1 .1 14,777.65 
915.32 
778.14 
15,872.35 
30,422.95 


GRAND  TOTAL  $  58,357,030.77 
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TOWN  OFHARWICH 
FY  2004 

APPROPRIATION/  EXPENSES 
GENERAL  FUND 
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TOWN  OFHARWICH 
FY  2004 

APPROPRIATION/  EXPENSES 
GENERAL  FUND 
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TOWN  OF  HARWICH,  MASSACHUSETTS 
FY04 

GENERAL  LONG  TERM  OBLIGATIONS 
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CAPITAL  FUND  ARTICLES 
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TOWN  OF  HARWICH 
FY  2004 

EXPENDITURES 


FY  2004 

EXPENDITURES 


0100  GENERAL  FUND 

0300  SCHOOL  GENERAL  FUND 

0400  CAPITAL  FUND 

1101  FEDERAL  BLOCK  GRANT  -  POLICE 

1110  COPS  SCH  GRANT  FED  JUSTICE  DEP 

1111  FEDERAL  ALL  HAZARDS  EOP  GRANT 
1114  HDSP  HOUSING  GRANT 

1150  CHAPTER  I 

1151  SPED  CURR  FRAMEWORKS 

1152  CHAPTER  2 

1153  PL  94-142(240) 

1154  EARLY  INTEGRATION 

1158  SPED  CORRECTIVE  ACTION  GRANT 

1159  IMPROVING  EDUCATOR  QUALITY 

1160  ENHANCING  EDUCATION  TECHNOLOGY 

1161  EARLY  CHILDHOOD  NETWORK 

1162  EARLY  CHILD  TRAINING 

1163  MENTAL  HEALTH  SUPPORT 

1164  SPED  50/50  GRANT 

1165  HISTORY-SOCIAL  SCIENCE  GRANT 

1166  SERVE  YOUNG  CHILDREN 
1199  FEMA  RECOVERY 

1201  STATE  GRANT  -  SEPTIC 

1202  PUMPOUT  BOAT 

1207  ECOPS  -  STATE  GRANT 

1208  HIGHWAY  CH637S3(d)  -  STATE 
1210  ELDER  AFFAIRS  -  STATE  GRANT 
1214  POLICE  UNDERAGE  DRINKING 

1217  POLICE  PUB  SAFETY  EQUIPMENY 

1218  POLICE  TRAFFIC  ENFORCEMENT 
1220  POLICE  CLICK  IT  OR  TICKET 
1222  FIRE  FIGHTER  TRAIN NG  GRANT 

1251  SCHOOL  CHOICE 

1252  APPLIED  HEALTH 
1256  EISENHAUER  GRANT 

1258  EARLY  CHILD/COMM.  PARTNERSHIP 
1261  DRUG  ALLIANCE 

1263  AFTER  SCHOOL  PROGRAM  GRANT 

1264  FULL  DAY  KINDERGARTEN 

1269  MS  ACADEMIC  SUPPORT  GRANT 

1270  M  S  SUMMER  SUCESS  GRANT 
1272  CIRCUIT  BREAKER  SCH  50/50  GRAN 
1301  AQUACULTURE  COUNTY 


$  28,804,326.74 
12,725,628.18 
7,226,510.94 

24,028.57 

3,200.00 

7,035.00 

215,599.95 

17,212.59 

9,159.00 

277,341.76 

139.47 

750.00 

54.382.93 
13,858.00 

4,283.95 

3,000.00 

4,000.00 

25.780.43 
10,000.00 
10,556.00 
38,301.47 

5,977.61 

31,651.63 

1,760.00 

21,138.81 

10,559.74 

1,415.91 

2,921.98 

6.717.46 
31,843.83 

274,625.89 

52.841.93 
2,725.64 

138,351.23 

5.654.47 
5,823.66 

87.472.43 
2,640.86 

17,841.00 

65,713.30 

62.75 
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TOWN  OF  HARWICH 
FY  2004 

EXPENDITURES 

FY  2004 

EXPENDITURES 


1302  CLAM  NURSERY  COUNTY 
1306  FRIENDS  OF  PLEASANT  BAY 

1310  MTPC  WASTE  TO  ENERGY  GRANT 

1311  CONSERVATION  TRUST  GRANT 
1320  WATER  SPECIAL  REVENUE  FUND 

1352  PILOT  ED  TECH  GRANT (ATT  CABLE) 

1353  CHAMBER  OF  COM-SCH-BUSINESS 
1406  LIBRARY  FIRE  ASSOC  GIFT  ACCT 
1408  COAGIFT 

1412  HARWICH  CENTER  INIATIVE  GIFT 

1414  GOLF  CLUBHOUSE  GIFT 

1420  SKINEQUIT  PD  RD  PAVING  GIFT 

1501  CULTURAL  COUNCIL 

1505  BROOKS  LIBRARY  REGULAR  GIFT 

1507  DISABILITY  RIGHTS  GIFT  ACCOUNT 

1510  AMBULANCE  FUND 

1513  PARKS  &  RECREATION 

1514  WHITEHOUSE  FIELD 

1515  HARWICH  CONSERVATION  TRUST  GFT 

1516  COMMUNITY  CENTER  GIFT  ACCT 
1521  COM  CENTER  SUMMER  INTERN  GIFT 
1523  TRAFFIC  SAFETY  GIFT  ACCOUNT 
1530  WETLAND  CINSERVATION 

1540  RECREATION  REVOLING  ACCOUNT 
1542  COUNCIL  ON  AGING  REVOLVING  FND 

1550  SCHOOL  SPECIAL  ED  REVOLVING  ACCT 

1551  SCHOOL  LUNCH 

1552  H  S  ATHLETIC  REV 

1553  LOST  BOOKS 

1554  ADULT  EDUCATION 

1556  SUMMER  SCHOOL 

1557  HASP 

1558  PLAY  SCHOOL 

1559  NEED  COLLABORATIVE 

1560  ELEM  SCHOOL  TREASURY 

1561  MIDDLE  SCHOOL  TREASURY 

1562  HIGH  SCHOOL  TREASURY 

1601  WATER  HYDRANT 

1602  POLICE  CRUISER  INSURANCE  REC 

1605  HIGHWAY  INSURANCE  RECOVERY 

1606  LIGHTENING  DAM  INS  REC 

1607  LIBRARY  INS  RECOVERY 

1609  RSRVE  FOR  APP  ST  AID  LIBRARIES 

1612  RESRVE  FOR  APPRO  OLIVERS  POND 

1613  RESRVE  FOR  APPROP  LIB  GRANT 


450.00 

219.53 

109,698.00 

4,987.50 

1,853,155.08 

50,000.00 

588.25 

610.42 

1,973.16 

1,627.36 

1,642.40 

11,055.80 

3,039.14 

2,506.01 

325.00 

9,570.81 

927.19 

3,022.02 

500,000.00 

14,520.80 

2,200.00 

825.00 

11,261.16 

51,281.90 

36.651.50 
8,018.30 

358,816.49 

6,815.09 

1,343.78 

35.673.51 
15,914.38 

260,764.62 

24,235.05 

300.00 

13,060.61 

63,866.28 

108,225.55 

433.81 

5,616.75 

2,132.72 

9,547.63 

2,542.14 

17,998.47 

68,927.35 

100,000.00 
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TOWN  OF  HARWICH 
FY  2004 

EXPENDITURES 

FY  2004 

EXPENDITURES 


1614  RSRVE  FOR  APPROP  MEDIA  ONE 
1620  HIGHWAY  TREE  INS  RECOVERY 
1652  SCHOOL  INS  RECOVERY 
1701  SEPTIC  LOAN  BETTERMENT  PROGRAM 

8001  CLAIMS  TRUST  FUND 

8002  POLICE/FIRE  CLAIMS  TRUST  FUND 

8003  CALEB  CHASE  TRUST  FUND 

8004  LAW  ENFORCEMENT  TRUST  FUND 
8006  AFLAC  TRUST 

8023  WHITEHOUSE  FIELD  TRUST 

8024  BROOKS  FREE  LIBRARY  TRUST 

8025  CEMETERY  TRUST  FUND 
8027  LAND  BANK  TRUST  FUND 
8050  SCHOOL  TRUST  FUNDS 


78,135.00 

1,193.89 

19,305.37 

101,125.00 

4,658,990.95 

13,992.21 

5,815.38 

2,375.00 

108,481.82 

1,300.00 

31,608.19 

23,164.00 

554,231.25 

5,400.00 


GRAND  TOTAL  59,624,323.73 
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Salaries  &  Wages  Paid 


TOWN  OF  HARWICH 
YEAR  TO  DATE  WAGES  FOR  2004 
GROSS  WAGES  2004 


ADMINISTRATION  OFFICE 

DUNPHY,  KATHLEEN 

46,876.01 

BANTICK,  MARY 

29,595.11 

D'URSO,  ANNE 

59,163.27 

BERTUCCI,  PETER 

34,302.40 

FLYNN,  MARY 

12,561.08 

BRODERICK,  CAROLYN 

49,334.14 

FORD,  LINDA 

55,792.44 

COSTIN,  GARY 

85,620.52 

GOVONI,  KATIE 

10,938.78 

CURRY,  NANCY 

39,028.50 

GRADY,  CHERYL 

44,601.96 

DOANE,  ROSIANNE 

707.37 

HAAS,  BONNALYN 

66,477.92 

DURBOROW,  KYLE 

148.92 

HALL,  JULIE 

82,049.36 

FALVEY,  JODY 

45,439.75 

HANSEN,  RICHARD 

60,900.20 

HARTLEY,  JAMES 

52,401.15 

HIRSCHBERGER,  AMY 

55,792.44 

HERMANN,  MARY 

806.00 

HUDSON,  VIRGINIA 

21,365.49 

JOSEPH,  ROSEMARY 

122,926.97 

HUMPHREYS,  SHEILA 

44,603.46 

LEACH,  DANA 

LEVY,  MARY 

600.00 

25,022.84 

HYORA-WILUAMS, 

JENNIFER 

46,429.20 

NORTON,  JAN 

78,230.35 

JOHNSON,  KATHLEEN 

63,269.55 

PETTENGILL,  ADAM 
RILEY,  PAUL 

4,054.04 

3,276.24 

JORGENSEN, 

FRANCHESCA 

46,826.23 

STRENZ-THIBAULT,  SUSANNE  173.74 

KING,  DAWN 

50,161.35 

WADE,  ANN 

39,638.95 

LEOFANTI,  CHRISTINE 

62,612.64 

Sub-total 

611,306.99 

LYON,  NANCY 

22,476.94 

ELEMENTARY  SCHOOL 

ALBERTINE,  MARY 

66,730.77 

MALINOWSKI,  PATRICIA 
MCGUIGAN,  JOHANNA 
MIRANDO,  KATHLEEN 

63,077.62 

31,514.53 

42,131.03 

ALMEIDA,  BERYL 

19,415.88 

NORTON,  PETER 

59,739.84 

BARFORD,  MEGAN 

12,507.57 

O'CONNOR,  GERALDINE 

59,014.45 

BARKER,  JEANNE 

60,379.48 

OLSON,  CAROL 

61,383.91 

BARNETT,  NANCI 

59,739.84 

PETRUCCELLI-SMITHERS,  J 

59,386.65 

BELUVEAU,  MYRA 

59,014.35 

PHILLIPS,  SARAH 

10,938.78 

BOCK,  DEBORAH 

62,750.34 

ROBBINS,  PATRICIA 

9,580.34 

BOOTH,  KAREN 

33,884.29 

SCINTO,  SANDRA 

57,234.45 

BOULE,  LESLIE 

59,014.35 

SEARS,  SHARI 

62,194.99 

BRADY,  MELISSA 

55,941.36 

SENIOR,  ERIN 

50,124.12 

BRAGDON,  MARY 

59,014.35 

SHARKEY,  HELENE 

35,611.67 

BROOKHART,  LARRY 

43,355.46 

SILK,  ANN 

55,792.44 

BROWNELL,  KATHERINE 

25,357.60 

SIMMONS,  LESLIE 

59,014.35 

BURON,  SAMANTHA 

6,433.35 

SMITH,  DONNA 

33,732.32 

CAESAR,  MARY  ELLEN 

51,050.98 

SMITH,  KATHLEEN 

65,891.69 

CAREY,  JEANNE 

63,321.20 

TOBOJKA,  REBECCA 

55,978.59 

CAVANAUGH,  PATRICIA 

32,372.65 

TRASK,  SUSAN 

59,693.34 

COSTELLO,  JACALYN 

65,670.30 

TWOMBLY,  CHRISTINE 

66,178.73 

CROWLEY,  MARY 

11,764.35 

VOHS,  KATHRYN 

47,283.22 

DAGGETT,  SUE 

36,309.21 

WILKINSON,  PHYLLIS 

59,498.28 

DILLON,  JOAN 

59,432.73 

WITTIG,  SANDRA 

58,000.95 

DOANE,  ANNE 

62,750.34 

WROE,  CANDICE 

60,502.86 

DONAHUE,  MARGARET 

26,043.03 

ZABIELSKI,  DEBORAH 

27,653.74 
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PLATH,  LINDA  16,575.97 

Sub-total  3,152,880.96 


MIDDLE  SCHOOL 

ALDEN,  REBECCA 
ALTIERI,  WILLIAM 
ALVEZI,  JOAN 
ANDERSON,  LORETTA 
ANDREOLA,  SALLY 
BABB,  JANE 
BAKER,  GAIL 
BARKER,  JEAN 
BOUGAS,  JAMES 
CHASE,  PEGGY 
CHICOINE,  ANN 
CHILDRESS,  MARY 
CHIZEK,  LESLIE 
CREEDON,  DENISE 
CRIMMINS,  LAUREN 
DANCER,  PATRICIA 
DARSON,  DEBORAH 
DAVOL,  SALLY 
DONOVAN,  CHRISTINE 
FABIA,  AUCE 
FALCONE,  MARY 
FLEMING,  SEAN 
FORIST,  MELINDA 
HOLDEN,  KATHERINE 
HORAN,  LORI 
HURRIE,  MARK 
KEEFE,  JEANNE 
KRYSTOFOLSKI,  JENNIFER 
LATIMER,  WENDI 
LITTLEFIELD,  ERIN 
MAGELANER,  USA 
MALCOLM,  NANCY 
MANNIX,  MICHAEL 
MATHESON,  ANDREW 
MCGEOCH,  VIRGINIA 
MCGONAGLE,  KATHLEEN 
MENDOZA,  KATHLEEN 
MONAST,  JILL 
MONIZ,  MARYKATE 
NAPIERKOWSKI,  GORDON 
NICHOLSON,  JOHN 
PIKNICK,  KIMBERLEE 
POORE,  CHERYL 
REUSS,  PAMELA 
RUTLEDGE,  SALLY 
SAVAGE,  KAREN 
THACHER,  F 


63.968.11 
64,371.63 
65,043.31 
59,348.09 

63.491.53 
37,345.57 
57,014.36 

67.435.43 
43,945.26 
78,137.56 

55.792.44 

89.321.38 
43,322.22 
59,209.35 

56.987.40 

35.457.53 
59,014.35 

24.783.55 
37,095.57 

61.584.11 

55.854.49 
39,006.50 

59.370.49 

58.335.44 

53.395.56 
13,902.00 

42.529.41 
38,571.93 
10,087.56 
25,299.00 

58.812.84 
57,048.30 

24.155.84 
43,226.17 

45.768.50 
12,900.78 
51,047.80 

36.776.16 
33,351.14 

50.141.20 

27.727.16 

32.629.86 

49.898.86 

48.878.38 

46.429.20 
59,014.35 
72,743.55 


TOSCANO-GROSS,  DIANA  13,326.57 
TREMBLAY,  JENNIFER  33,722.39 
TURCO,  DIANE  59,163.27 

WAYSTACK,  BERNADETTE  42,529.41 
WHITTEMORE,  DEIDRE  44,304.12 
WHYNOTT,  STEPHEN  10,938.78 
WILSON,  STEVEN  76,440.42 

YORK,  EDWARD  18,847.71 

ZABIELSKI,  LARRY  68,191.85 

Subtotal  2,637,035.74 


HIGH  SCHOOL 

ANDERSON,  JOHN 
BAIRSTOW,  KAREN 
BATES,  KEVIN 
BEER,  TED 

BENNETT,  JONATHAN 
BIRCHFIELD,  JAMES 
BLANCHARD,  CARLA 
BROWN,  KATHLEEN 
BRUNETTI,  ALFRED 
BUCKLEY,  NANCY 
CALLAGY,  MARGARET 
CATANZARO,  ANTHONY 
CHILAKA,  ANGEUNA 
COPPOLA,  CAREN 
COTE,  VALERIE 
DEBACHER,  NICHOLAS 
DICKSON,  JOHN 
DONOVAN,  DEBORAH 
DOOLEY-TRABUCCO, 
ANN 

DORGAN,  DIANE 
EASTMAN,  JILL 
FUNT,  KARI 
GIROLAMO,  JANIE 
GOLDSTEIN,  PETER 
GONNELLA,  PETER 
GULOTTA,  KATHERINE 
HEGGI,  JOSEPH 
HEMEON,  MARY 
HOPKINS,  TROY 
HOUSTON,  RICHARD 
JONES,  DIANE 
KELLY,  KAREN 
KOT,  STEPHEN 
KROL,  ROBERT 
LE  VANGIE,  LYNNE 
LEACH,  JACQUEUNE 
LEETE,  ANNE 
MARTELL-PASCHAL,  ANN 


37.636.65 
44,604.12 

53.395.56 
51,407.75 
51,618.25 
43,249.17 
59,546.61 

32.704.32 
27,407.16 
60,798.02 

60.827.32 
66,018.44 
66,055.35 

32.157.32 

19.996.65 

55.792.44 
56,620.86 
60,939.07 

56.685.96 

63.963.91 

60.450.44 
38,710.31 
82,910.58 
68,769.09 

35.802.30 
53,121.94 

60.223.44 

46.713.91 

66.923.56 

68.451.30 
65,276.80 
59,014.35 
67,537.50 
46,920.11 
53,341.02 
59,352.40 

50.421.96 
63,507.24 
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MCINTYRE,  CHARLES 
RICHARD,  ROSEMARIE 
RYAN,  JOHN 

SCHNEIDER-BIRON,  LIANE 
SESSLER,  DENISE 
SIMMONS,  ELIZABETH 
SMELTZER,  ROBERT 
SOWPEL,  GEORGE 
SUGERMEYER,  MARK 
TITUS,  ROBIN 
TURNER,  KEVIN 
WHITTEMORE,  ERIN 
CAMPBELL,  SUMNER 
Sub-total 


65,222.20 
53,926.85 
41,678.51 

62.577.41 
53,753.47 

59.196.35 
64,814.22 
38,866.50 
60,937.57 

59.514.35 
37,260.96 

42.852.42 
8,302.89 

2,697,776.88 


PRINCIPAL  OFFICE  PERSONNEL 


REINWALD,  THERESA  24,492.95 

ROBINSON,  BETSY  28,074.98 

ROSE,  AGNES  5,458.89 

ROSE,  DEBORAH  4,486.47 

ROSS,  PAMELA  4,061.80 

RUBEL,  EARLINE  5,529.55 

SALZILLO,  FRANCES  5,361.90 

SEMPRINI,  ERIN  22,746.31 

SIMMONS,  ROBERTA  27,247.93 

SMITH,  PATRICIA  25,653.45 

STALKER,  MICHELE  31,905.45 

STANTON,  BARBARA  6,874.31 

STELLO,  KAREN  4,269.96 

STROKER,  USA  16,267.61 

SUMMERS,  HERBERT  21,671.26 

SWENSON,  HEATHER  5,580.25 


ANGELO,  SANDRA 

20,273.64 

TANSEY,  TAMMY 

22,176.28 

BARKER,  CAROLYN 

19,129.16 

TYLDESLEY,  EUZABETH 

22,248.16 

BEARSE,  JOYCE 

28,686.64 

VRUK,  CAROL 

26,462.55 

BLUTE,  JODIE 

12,947.22 

WEBB,  BARBARA 

15,165.38 

BOYLE,  FRANCES 

12,871.87 

WEEKES,  JOANNE 

26,125.56 

BRENNAN,  LAURYN 

8,450.66 

WEST,  CHERYL 

29,082.84 

BURKE,  DAVID 

26,011.71 

WIMBERLY,  JOELLEN 

12,582.34 

BURNS,  JOHN 

4,305.00 

Subtotal  1,022,298.35 

CAMPBELL,  JOANNE 

24,694.94 

CERWONKA,  JENNIFER 

19,501.50 

CAFETERIA/CUSTODIANS 

CHATHAM,  SHARON 

2,350.00 

BARKER,  DEBORAH 

16,368.42 

CHILDS,  PAMELA 

5,308.70 

BASSETT,  CAROLYN 

9,954.36 

COE,  JANET 

11,251.55 

BIRTWELL,  KENNETH 

32,917.01 

DRISCOLL,  LEE 

16,537.16 

BOYLE,  PATRICIA 

16,870.00 

FISLER,  MICHELLE 

20,378.48 

BURNS,  CINDY 

176.40 

FORTIER,  PAMELA 

11,637.06 

CANNON,  DEBRA 

3,073.80 

GREIG,  DEBRA 

23,870.83 

DEMERS,  DAVID 

54,654.73 

GRIFFITHS,  LAUREN 

18,610.56 

DONOVAN,  ROBERT 

43,037.69 

GUSHEE,  CYNTHIA 

25,939.93 

DUDIS-LUCAS,  EUZABETH 

7,645.70 

HIGGINS,  DIANNE 

37,985.83 

FERREIRA,  EDWARD 

42,648.74 

LANGWAY,  SUSAN 

12,645.32 

FRAWLEY,  GERALD 

34,930.07 

LEAHY,  CYNTHIA 

18,284.96 

FREEMAN,  JANICE 

16,863.27 

LEGER,  DONNA 

26,035.07 

GAROFALO,  ROBERT 

25,057.22 

LONDON,  ANTIGONE 

37,517.80 

GOODE,  PETER 

38,411.58 

MALONE,  CATHERINE 

21,956.51 

GUINEN,  GLEN 

40,798.24 

MCMANUS,  SHANNON 

20,813.51 

GUINEN,  UNDA 

19,853.76 

MELLO,  KATHALEEN 

4,749.92 

HALL,  ALAN 

53,740.29 

MILLS,  KAREN 

12,200.74 

HARK,  HELEN 

16,532.50 

MIRANDA,  BRENDA 

6,169.44 

HOGG,  SUZANNE 

13,760.76 

MORRIS,  LAURA 

16,325.21 

KELLY,  RICHARD 

47,575.00 

MOYNAGH,  PETER 

29,513.85 

LANDERS,  NANCY 

5,406.25 

NICHOLSON,  USA 

18,700.30 

MAGEE,  FREDERICK 

31,153.50 

O’TOOLE,  LUCIE 

6,510.87 

MAKER,  LESLEY 

7,489.15 

PERRIS,  CATHARINE 

10,422.28 

MASTERSON,  TERESA 

6,220.44 

PETERSON,  KATHLEEN 

36,183.95 

OAKLEY,  KEVIN 

42,457.26 
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PEDERSEN,  TIMOTHY 

40,723.35 

ARNOLD,  KENDRA 

2,086.50 

POTTER,  CHUCK 

36,227.46 

ARRE,  PATRICIA 

400.00 

SMITH,  JEFF 

46,067.94 

BABES-DEEL,  ANGELA 

1,329.18 

STARKWEATHER,  MICHAEL  34,008.90 

BACH,  PENELOPE 

49.50 

STRONG,  JANE 

1,840.80 

BANKS,  EDLOW 

13,740.51 

VALLE,  ARTHUR 

35,863.97 

BARBATO,  ELISABETH 

1,200.00 

WILLCOX,  JAMES 

37,869.87 

BARNES,  MATTHEW 

1,445.00 

WILSON,  CHRISTINE 

5,104.20 

BARTON,  JANCIE 

840.00 

Sub-total 

865,302.63 

BATES,  DONALD 

BIALOW,  CAROLYN 

4,588.00 

3,340.92 

HARWICH  AFTER  SCHOOL  PROGRAM 

BILUNGS,  DAVID 

240.00 

BROOKHART,  KATHERINE  4,389.25 

BISHOP,  CAROL 

420.00 

CARLSEN,  MELANIE 
CHAPMAN-O'BRIEN, 

1,285.00 

BLUTE,  THOMAS 
BRACKETT,  JUSTIN 

2,524.00 

1,484.00 

CYRENA 

24,559.80 

BRADLAU,  GEORGE 

225.00 

COOK,  ASHLEY 

192.00 

BRIGGS-WATKINS,  GAIL 

60.00 

COOMBES,  TAYLOR 

11,558.79 

BRILL,  JEFFREY 

180.00 

COSTIN,  DANIEL 

2,940.00 

BROCHU,  HARRIET 

480.00 

COUGHLIN,  ERIN 

13,224.65 

BRODIL,  DAVID 

240.00 

CULHANE,  AMANDA 

6,413.22 

BURKE,  CYNTHIA 

420.00 

DALESSIO,  CHRISTIAN 

4,822.50 

CARRENO,  NURI 

720.00 

DALESSIO,  IAN 

2,902.50 

CIUCCI,  ANTHONY 

360.00 

DALESSIO,  RYAN 

2,929.50 

CLARKE,  MARY 

286.87 

EATON,  MARY  ANN 

400.00 

CLARKE,  ROSE  ANN 

4,860.00 

EMERSON,  ANN 

50,718.43 

COLE,  TERANCE 

300.00 

FOLEY,  PATRICK 

1,855.60 

COLUNS,  ANN 

1,293.98 

HORAN,  ROSEMARIE 

2,745.00 

COOK,  PATRICIA 

200.00 

HURLEY,  LINDA 

8,271.43 

CRAIG,  BETHANY 

3,480.00 

JOHNSON,  BARBARA 

200.00 

CRIMALDI,  JENNIFER 

946.87 

JOSEPH,  FRANCES 

45,843.45 

CRONIN,  MARY 

6,072.71 

KELSEY,  BEVERLY 

39,759.09 

DANBY,  JOHN 

4,737.00 

LA  FORTUNE,  HEATHER 

320.00 

DE  OUVEIRA,  ADRIANA 

1,040.00 

MORAN,  MITZI 

1,273.50 

DEGROFF,  JACK 

1,498.66 

MORTENSON,  MARIA 

320.00 

DESRUISSEAUX,  PAMELA 

3,834.76 

PAIGE,  DARE 

1,248.75 

DETLEFSEN,  MARK 

2,379.06 

REMILLARD,  ERIN 

4,571.75 

DOHERTY,  MICHAELA 

89.99 

SERAFINO,  CAROL 

16,472.69 

DOHERTY,  WILLIAM 

1,260.00 

SMITH,  MARY 

25.20 

DOMENICK,  SUSAN 

837.50 

SPEYER,  ANNE 

320.00 

DONLAN,  MARC 

880.00 

WASTROM,  ERIKA 

2,297.38 

DONNELLY,  MEUSSA 

300.00 

WHITE,  DANIELLE 

7,355.42 

DOWUNG,  MARY 

1,875.00 

WIETECHA,  RYANN 

796.50 

DREWES,  MARILYN 

1,675.35 

Sub-total 

260,011.40 

ELDREDGE,  SHEILA 

ELUS,  LYNN 

7,673.95 

1,912.45 

SUBS,  ADULT  ED.,  COACHING,  ETC. 

ELUSON-MURPHY,  LYNN 

560.00 

ADAMS,  OLGA 

4,970.81 

FELLOWS,  JENNIFER 

480.00 

ALARIE,  EUSE 

403.20 

FRECHETTE,  PETER 

180.00 

ALLEN,  MARY  CARROLL 

400.00 

FRENCH,  MARGARET 

740.00 

ANDERSON,  GUY 

286.87 

GALLAGHER,  JACLYN 

23.43 

ANDERSON,  LINDSAY 

180.00 

GRAHAM,  PATRICK 

342.00 

ANTHONY,  LAIRD 
APPLEBAUM,  MARCIA 

2,520.00 

240.00 

GREENE,  JILL 

177.65 
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GREENSPAN,  BARBARA 

2,850.00 

MCKENNA,  CAROL 

420.00 

GUYON,  HARRIETT 

65.00 

MERRILL,  KENNETH 

1,200.00 

HABERKORN,  CHERYL 

160.00 

MIDDLETON,  LINDA 

2,765.38 

HAMMATT,  MARY 

6,961.13 

MOODY,  MARY 

1,439.84 

HANNIGAN,  MARGARET 

900.00 

MOORE,  KATHERINE 

400.00 

HARDING,  GAIL 

1,200.00 

NORTON,  USA 

273.74 

HASTINGS,  WILLIAM 

873.86 

OLIVER,  JENNIFER 

5,417.23 

HATHAWAY,  ALEXINA 

24.82 

PARADIS,  SUZANNE 

8,173.30 

HOLBROOK,  SUSAN 

800.00 

PETERSON,  GAYLE 

139.14 

HOLDEN,  MARTHA 

13,750.28 

PIEKOS,  UNDA 

300.00 

HOLLAND,  ANITA 

5,559.51 

PIKE,  DAVID 

320.00 

HOLLANDSWORTH,  STACIE 

1,323.74 

POWERS,  ROBERT 

360.00 

HOLMAN,  ELIZABETH 

180.00 

PRITCHETT,  LOUIS 

420.00 

HUBECKY,  DANIEL 

120.00 

RAE,  STEPHANIE 

3,371.72 

HUDAK,  SETH 

660.00 

ROBBINS,  KRISTI 

5,287.50 

JAMOUS,  MARY 

65.00 

ROGERS,  JAMES 

360.00 

JOHNSON,  FRANCIS 

3,553.00 

ROMANO,  GENNARO 

406.87 

JOHNSON,  KINSLEY 

1,786.00 

ROSE,  PATRICIA 

2,521.88 

JULIN,  AMANDA 

2,380.96 

ROSSETTI,  SALLY 

1,132.33 

KAIN,  CHERYL 

60.00 

SALEMME,  ROBERT 

60.00 

KALBACH,  BARBARA 

1,084.60 

SAUERS,  CINDY  A 

1,850.00 

KARRAS,  CATHERINE 

6,357.76 

SEAVEY,  HERMAN 

60.00 

KAVANAGH,  JULIE 

120.00 

SECOLA,  MARY  LOUISE 

1,261.02 

KEEFE,  NANCY 

960.00 

SEEM,  GERALDINE 

300.00 

KELLEY,  ROBIN 

2,991.35 

SEWER,  ERIK 

- 

KELLY,  MICHAEL 

6,588.93 

SIROIS,  RICHARD 

608.00 

KERRIGAN,  CHRISTOPHER 

1,020.00 

SOARES,  GARY 

138.00 

KERRIGAN,  CONRADINE 

1,414.74 

ST.  PIERRE,  NORMAN 

1,914.00 

KING,  CRISTY 

2,080.00 

STEIN,  USA 

1,414.74 

KROWKA,  LOIS 

4,200.00 

STEIN,  PAULA 

1,414.74 

LA  DUKE,  EVELYN 

720.00 

SULLIVAN,  KATHLEEN 

2,963.00 

LASCALA,  ANTHONY 

180.00 

TAYLOR,  KIMBERLEI 

60.00 

LEANUES,  SUSAN 

1,260.00 

TOMASIAN,  MEGHAN 

15,379.87 

LEANUES,  WILLIAM 

1,414.74 

TOSTI,  RONALD 

2,061.90 

LEARNED,  JENNIFER 

414.08 

TRAILOR,  ROLAND 

540.00 

LEEDOM,  BARBARA 

1,500.00 

TURNER,  UNDA 

160.00 

LEGER,  JACQUELYN 

5,395.60 

VAGENAS,  KATHLEEN 

323.40 

LEONARD,  GWEN 

60.00 

VIENT,  JAMIE 

2,208.98 

LEONARD,  JAMES 

60.00 

VIERA,  RUTH 

29.40 

LEUGERS,  MICHAEL 

120.00 

VOTTELER,  MARIA 

4,871.25 

LOGAN,  JANE 

1,200.00 

WALL,  MARIE 

60.00 

LOGSDON,  SUSAN 

300.00 

WEIDHAAS,  CATHY 

4,894.86 

LOMBARDI,  MARGARET 

20,357.11 

WEISS,  MORRIS 

1,274.08 

LUCIANO,  KAREN 

600.75 

WELSH,  MICHELLE 

945.00 

MACKENNEY,  PAMELA 

608.00 

WENTWORTH,  ADAM 

342.00 

MAGNUSSON,  KATHLEEN 

1,857.00 

WHEAT,  EDITH 

50.40 

MARTIN,  DEBORAH 

332.79 

WILUS,  HEATHER 

526.87 

MAXWELL,  RICHARD 

309.00 

WOODS,  MARYANNE 

8,361.16 

MCCORMACK,  SAMUEL 

4,835.00 

ZILUOX,  GENOVAITE 

1,856.87 

MCDONNELL,  ROBERTA 

1,260.00 

Sub-total 

301,116.54 

MCGRATH,  JEFFREY 

2,292.60 

School  Total  11,547,729.49 

TOWN 


MONTHLY  EMPLOYEES 

BOYCE,  MANLEY 
BOYSON,  STEPHEN 
FORD,  MICHAEL 
GAISFORD,  JOHN 
GIBSON,  BRUCE 
HALL,  EMULOUS 
HANNON,  JAY 
HOWELL,  DONALD 
HUGHES,  PETER 
KAPLAN,  ANN 
MCMANUS,  EDWARD 
NELSON,  ELNA 
NOONAN,  JAMES 
STPIERRE,  JIMMIE 
WHELAN,  THOMAS 
WIDEGREN,  ROBERT 
ZEIGLER,  CYD 
Department  Total 

ACCOUNTANTS'  OFFICE 

CLANCY,  JO  ANNE 
GALLAGHER,  MARGARET 
RYAN,  DAVID 
TULLOCH,  WENDY 

Department  Total 

ASSESSOR'S  OFFICE 

HEMEON,  BARRY 
HENRY,  SUSAN 
NEESE,  ROBERT 
OLIVER,  SHERRY 
ONNEMBO,  V 
SCANNELL,  DAVID 
VEELENTURF,  DONNA 
WAYSTACK,  RICHARD 
Department  Total 

TREASURER/TAX  COLLECTOR 

DALEY,  CAITLIN 
DUFFY,  AMY 
MURPHY,  JUDITH 
PARKHURST,  DOROTHY 

Department  Total 


WAGES 

OTHER 

(includes  overtime/ 
private  duty/training/ 
grants/ etc) 

15,584.59 

578.04 

- 

300.00 

- 

283.50 

- 

1,500.00 

- 

125.00 

- 

323.20 

- 

1,500.00 

- 

562.50 

- 

9,236.46 

- 

937.50 

- 

3,551.34 

- 

46.87 

- 

297.32 

- 

13,205.66 

- 

1,500.00 

- 

562.50 

- 

50,094.48 

- 

49,721.00 

- 

64,427.31 

10,307.64 

33,850.59 

- 

36,469.46 

- 

184,468.36 

10,307.64 

500.04 

- 

45,250.39 

- 

500.04 

- 

32,180.14 

- 

28,977.81 

- 

71,443.19 

- 

26,800.25 

- 

416.63 

- 

206,068.49 

38,500.80 

- 

46,586.39 

365.18 

39,218.49 

195.73 

62,291.78 

- 

186,597.46 

560.91 

TOWN  HALL/SELECTMEN'S  OFFICE 


BANFORD,  RICHARD 

62,957.52 

- 

BOUVIER,  AUDREY 

42,008.77 

- 

GOODWIN,  MECHELLE 

1,253.16 

- 

HOUSE,  SHEILA 

50,035.19 

- 

JUSSILA,  EMILY 

35.16 

- 

MELVILLE,  WAYNE 

93,387.10 

- 

READ,  RENE 

61,091.17 

- 

ROBINSON,  SANDRA 

32,678.10 

- 

STEIDEL,  ANN 

29,104.18 

227.85 

WATMOUGH,  DOUGLAS 

11,617.05 

- 

WATMOUGH,  ELEANOR 

8,728.26 

- 

Department  Total 

392,895.66 

227.85 

TOWN  CLERK'S  OFICE 

CARLSON,  MARIE 

10,693.98 

- 

DOUCETTE,  ANITA 

53,599.47 

- 

KELLY,  ANN 

3,588.41 

- 

LEGENDRE,  CAROL 

11,335.16 

- 

MIHOVAN,  LOUISE 

3,596.22 

- 

WEST,  PAULA 

32,279.88 

434.66 

WOODLAND,  MARGARET 

11,407.08 

- 

Department  Total 

126,500.20 

434.66 

TOWN  CLERK-SEASONAL 

BROWN,  JOANNE 

120.00 

CARRON,  RUTH 

357.75 

CORBETT,  URSULA 

236.00 

DAGENAIS,  HILDA 

265.00 

DAVIS,  JUDITH 

346.50 

DUNNE,  JEANNE 

322.50 

EAGAN,  MARY 

262.75 

FARHAM,  RUTH 

257.00 

FLYNN,  LESLIE 

167.75 

GOTTWALD,  RAYMOND 

231.50 

HALL,  MARY 

233.00 

HEMSTOCK,  POLLY 

165.75 

KELLY,  ROBERT 

299.50 

MAHAN,  JOHN 

114.00 

MARTELLO,  ANITA 

124.00 

MCKENNA,  JANET 

199.00 

MEE,  ELEANOR 

342.75 

MILLS,  SUSAN 

365.50 

MYERS,  JANE 

240.50 

OWENS,  SALLY 

476.75 

PAGLIARO,  ANTHONY 

131.75 

PINO,  BETTINA 

424.75 

ROBINSON,  EVELYN 

51.00 

ROY,  JOHN 

182.75 

RUSCONI,  JUNE 

68.00 

SACRAMONE,  CATHERINE 

282.00 

SILVERIO,  JANET 

389.00 
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STANFORD,  ALICE 

476.75 

WARREN,  CAROLE 

476.75 

WELCH,  PETER 

274.00 

WINCHELL,  BARBARA 

180.00 

Department  Total 

8,064.25 

BUILDING,  CONSERVATION, 

ENGINEERING, 

PLANNING 

BORGESI,  JOSEPH 

74,540.13 

- 

CHATHAM,  JOHN 

58,939.66 

- 

CORCORAN,  PAUL 

12,701.31 

- 

DIAS,  ROGER 

40,916.66 

- 

GENATOSSIO,  CAROL 

39,879.02 

- 

GREENHALGH,  CHARLEEN 

45,669.62 

- 

LEVEN,  SUSAN 

62,738.67 

- 

MASON,  CAROL 

28,061.38 

7,343.00 

MURPHY,  PAUL 

10,934.00 

- 

STEVENS,  RICHARD 

2,972.09 

- 

SWEETSER,  PAUL 

50,103.86 

- 

ULSHOEFFER,  ELBERT 

13,651.11 

- 

VETORINO,  DONNA 

28,049.80 

- 

Department  Total 

469,157.31 

7,343.00 

POLICE  DEPARTMENT 

BOORACK,  PAUL 

39,790.58 

17,599.53 

BRACKETT,  ROBERT 

40,937.20 

22,211.48 

BROGDEN-BURNS,  LYNDA 

24.14 

1,388.00 

BROUILLETTE,  DAVID 

236.03 

128.00 

BRYDA,  MICHAEL 

29,695.48 

80.47 

BURNS,  JOHN 

37,401.97 

3,696.29 

BUTTRICK,  RICHARD 

33,713.88 

31,469.52 

CAMPBELL,  RICHARD 

56,312.46 

18,817.60 

CHANDLER,  NICOLE 

1,109.98 

24.00 

CHEVERIE,  JAMES 

39,226.53 

6,394.95 

CLARKE,  THOMAS 

41,688.68 

34,099.60 

CLARKE,  TRACEY 

40,391.46 

2,510.43 

CLOUGH,  AMY 

33,930.09 

3,148.44 

CODY,  STEPHEN 

4,109.41 

- 

CONSIDINE,  KEVIN 

41,833.31 

18,082.51 

CRONIN,  EDWARD 

37,898.39 

26,434.11 

CULVER,  LYMAN 

42,933.28 

12,394.27 

CURRIE,  ROBERT 

12,756.19 

4,462.74 

DAVIS,  JEFFREY 

41,914.13 

1,623.01 

DESILVA,  JAIME 

21,644.62 

3,643.23 

DINNAN,  TERRENCE 

44,907.95 

4,567.69 

DUTRA,  DEREK 

38,358.34 

10,827.02 

GAGNON,  THOMAS 

63,380.56 

544.00 

GOSHGARIAN,  ARAM 

41,688.38 

15,039.38 

HADFIELD,  ROBERT 

41,914.17 

5,854.09 

HARRIS,  MARC 

41,688.68 

8,960.10 

HORGAN,  ROBERT 

43,910.00 

21,625.14 

HUTTON,  ADAM 

42,919.48 

22,102.14 

JACEK,  DAVID 

60,426.24 

27,600.73 

RENDER,  CHRISTOPHER 
KENDRICK,  DENNIS 
LABELLE,  JOSEPH 
LINCOLN,  KEITH 
MASON,  WILLIAM 
MAWN,  RYAN 
MITCHELL,  BARRY 
MITCHELL,  JONATHAN 
MORRIS,  CRAIG 
MURPHY,  BEVERLY 
NOLAN,  NEIL 
O'LEARY,  KATIE 
PORTER,  MICHAEL 
SAYERS,  RICHARD 
SCARNICI,  PATRICIA 
SECOLA,  MARY  LOUISE 
SHELLEY,  WILLIAM 
SHORES,  KAREN 
SILVA,  EDWARD 
SMALL,  CHRIS 
SULLIVAN,  JOHN 
TAVANO,  DONNA 
ULRICH,  T 

VAN  NESS,  CHRISTOPHER 
WARREN,  JOHN 
WILKINS,  SANDRA 
WILLIS,  WILLIAM 
WRIGHT,  CHESTER 
YOUNG,  KAREN 
Department  Total 

FIRE  DEPARTMENT 

AYER,  JOHN 
BONATT,  ALICE 
CLARKE,  JOHN 
CLARKE,  NORMAN 
COUGHLAN,  BRIAN 
CURREY,  STEPHEN 
DEERING,  LEIGHANNE 
DIAMOND,  ERIC 
ELDREDGE,  MATTHEW 
FARRENKOPF,  KENT 
FERNANDEZ,  BRENDA 
FLYNN,  WILLIAM 
GOULD,  THOMAS 
HAWTHORNE,  GLENN 
JAQUES,  TIMOTHY 
JESSOP,  HENRY 
JOHNSON,  ROBERT 
KALBACH,  LEONARD 
LANG,  G  JOSEPH 


60,424.06 

21,670.54 

57,251.48 

6,044.45 

37,607.16 

8,500.47 

3,032.79 

- 

90,740.68 

- 

39,458.33 

15,891.96 

65,958.43 

368.00 

41,914.05 

7,695.80 

41,914.08 

3,076.47 

33,368.78 

949.31 

39,226.58 

10,599.26 

1,190.16 

24.00 

41,914.16 

14,052.35 

53,696.13 

12,654.09 

560.87 

- 

2,834.20 

128.00 

41,914.16 

3,157.00 

122.64 

- 

17,896.04 

3,844.97 

14,487.19 

- 

57,875.42 

39,967.75 

36,053.81 

6,759.51 

39,917.98 

2,306.48 

39,793.64 

18,265.59 

41,914.10 

23,291.67 

45.99 

- 

33,342.54 

2,236.00 

627.51 

4,284.00 

44,893.14 

206.91 

1,996,717.71 

531,303.05 

48,128.47 

21,875.34 

43,258.34 

3,904.94 

54,782.65 

32,823.46 

51,486.47 

10,781.96 

53,590.99 

28,658.99 

46,807.96 

10,774.06 

45,927.62 

18,456.68 

45,927.62 

14,189.08 

41,751.82 

16,092.54 

51,486.46 

29,964.20 

10,920.78 

- 

75,581.84 

238.20 

39,025.43 

11,387.18 

46,807.96 

20,567.53 

49,905.88 

26,090.68 

51,486.52 

5,739.88 

44,770.48 

16,375.62 

44,770.48 

4,400.03 

45,927.63 

13,459.31 
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LEBLANC,  DAVID 

43,951.57 

39,559.86 

MABILE,  BUCKY 

46,799.59 

15,569.46 

MANTOS,  MARGARET 

37,358.98 

5,101.25 

MASON,  MICHAEL 

44,361.06 

17,695.00 

MAYO,  JOSEPH 

48,560.99 

18,289.68 

MCINALLY,  IRIS 

34,329.61 

6,627.33 

NICHOLSON,  DIANE 

37,010.95 

13,584.25 

NORCOTT,  BRENDA 

46,807.97 

7,116.67 

PARKER,  DONALD 

51,368.33 

50,639.85 

PICHE,  SHAWN 

45,927.62 

15,531.46 

PIRES,  SUSAN 

20,690.07 

- 

REMILLARD,  WILFRED 

88,416.67 

1,013.46 

ROMME,  GEORGE 

44,361.04 

14,005.43 

SANDERS,  ROBERT 

47,688.30 

14,797.69 

SPENCER,  DANIEL 

49,247.65 

22,466.09 

THORNTON,  CRAIG 

46,807.96 

15,254.07 

WALORZ,  JUSTYNE 

45,927.61 

8,971.66 

YOUNG,  BRUCE 

43,951.59 

18,563.92 

Department  Total 

1,715,912.96 

570,566.81 

BLDG.  MAINT.,  CEMETERY,  DISPOSAL,  HIGHWAY,  PARKS 


ALBEE,  BRIAN 

36,631.03 

2,933.91 

ALWARD,  RICHARD 

37,865.95 

8,669.51 

BARKER,  JAMES 

44,925.20 

6,626.09 

BARNES,  STEVEN 

35,729.19 

6,893.66 

BERUBE,  KIM 

46,330.64 

7,538.58 

BERUBE,  RICHARD 

44,025.11 

4,761.33 

CHADWICK,  ROBERT 

35,032.14 

8,838.26 

CHINAULT,  WALTER 

12,889.88 

- 

COOK,  JAMES 

42,673.11 

158.64 

CROTEAU,  RONALD 

1,829.68 

- 

ELDREDGE,  JOHN 

42,799.70 

8,462.02 

FRANCIS,  CARLETON 

14,106.06 

- 

GAROFALO,  JUDITH 

35,133.18 

3,598.58 

GERMAIN,  ERIN 

36,371.84 

6,656.63 

GILBERT,  DAVID 

43,607.71 

10,493.63 

GOMES,  DONNA 

35,225.92 

634.04 

HERSEY,  STEVEN 

38,987.51 

7,392.31 

HOLMES,  COLLIN 

44,256.83 

5,380.75 

HOLMES,  JEFFERY 

44,734.54 

6,117.77 

HOOPER,  LINCOLN 

74,540.13 

- 

HOPKINS,  JARED 

26,620.74 

607.78 

JESUDOWICH,  ALEX 

17,771.21 

177.12 

KELLEY,  ROBBIN 

6,762.60 

- 

KIERNAN,  MICHAEL 

46,067.33 

8,351.08 

KOHANSKI,  KENNETH 

7,011.96 

- 

LEDUC,  SAMANTHA 

278.73 

- 

MENDOZA,  ALAN 

37,867.24 

6,263.62 

MONTEIRO,  JOHN 

32,839.85 

7,471.97 

NICKERSON,  DONALD 

48,664.93 

12,714.53 

PERRY,  RICHARD 

40,280.05 

6,923.92 

PRESTI,  BUD 

3,358.35 

- 

PROBERT,  RICHARD 

33,405.62 

2,490.01 

RICE,  WAYNE 

44,079.49 

5,043.48 

ROY,  NANCY 

11,953.93 

- 

SCICHILONE,  PETER 

40,919.36 

6,118.38 

SMITH,  DAVID 

37,867.24 

5,709.75 

STINES,  BRIAN 

4,620.00 

143.75 

STRATTON,  WALTER 

47,901.15 

8,932.85 

SUTHERLAND,  GEORGE 

15,053.50 

127.86 

TACKETT,  JOHNIE 

29,018.09 

3,557.78 

THACHER,  RAYMOND 

9,999.84 

- 

TUOMINEN,  CHARLES 

47,354.94 

7,577.89 

Department  Total 

1,337,391.50 

177,367.48 

DISPOSAL,  HIGHWAY,  PARKS-SEASONAL 

AKERS,  CHARLES  2,995.75 

138.01 

ALFANO,  MARY  LOU 

144.00 

- 

BARRETT,  EDWARD 

11,520.00 

- 

BATES,  JEAN 

2,784.50 

- 

BREWER,  DAVID 

2,011.50 

- 

CAROSELLI,  JAMES 

6,510.00 

- 

CASTELLI,  STEPHEN 

14,773.00 

206.13 

ELDREDGE,  PETER 

4,698.00 

- 

ENGLERT,  STEPHEN 

7,200.00 

36.00 

FARQUHARSON,  MICHAEL 

5,555.00 

8.25 

FERREIRA,  MARGUERITE 

3,760.50 

- 

FLYNN,  CATHERINE 

1,974.00 

- 

KARRAS,  LOUIS 

9,573.50 

- 

KARRAS,  NIOMA 

4,260.00 

143.25 

LEVY,  JESSE 

5,373.50 

- 

LYDON,  JOSHUA 

7,998.75 

8.63 

MASON,  PATRICK 

7,680.00 

- 

PASQUAROSA,  PETER 

4,784.00 

- 

QUINN,  RICHARD 

5,093.00 

41.25 

REUSS,  WILLIAM 

17,700.00 

525.00 

SARNO,  MICHAEL 

4,933.50 

- 

WILLIAMS,  CHRISTOPHER 

5,980.00 

8.63 

WOOD,  CHRISTINE 

2,517.50 

- 

Department  Total 

139,820.00 

1,115.15 

WATER  DEPARTMENT 

BATES,  DONALD 

500.00 

- 

CAHOON,  BRUCE 

53,797.14 

226.30 

CAVANAUGH,  GEORGE 

500.00 

- 

CONNOR,  CAROL 

33,317.54 

546.84 

ELDREDGE,  JASON 

32,626.56 

5,312.41 

ELDREDGE,  WILLIAM  D 

44,531.84 

13,227.69 

FULLER,  DEBORAH 

50,266.33 

1,251.60 

GONSALVES,  DANETTE 

500.00 

- 

HICKS,  STEVEN 

32,591.32 

7,627.48 

LATHAM,  TYAN 

36,236.91 

5,572.04 

PENINGER,  WILLIAM 

42,206.35 

9,839.95 
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SALZILLO,  NEIL 
SAYERS,  BARBARA 
SPARROW,  PHILIP 
TRACY,  DAVID 
WIEGAND,  CRAIG 
Department  Total 

HEALTH  DEPARTMENT 

BREEN,  DAVID 
BROCK,  MARINA 
CHAMPAGNE-LAWTON,  PAULA 
DOUBLEDAY,  WILLIAM 
GREENBERG,  HILLARY 
HOWARD,  SANDRA 
INSLEY,  ROBERT 
KOCOT,  STANLEY 
POLSELLI,  MARK 
SAMPSON,  FRANCIS 
SCHNITZER,  HERBERT 
SULLIVAN,  JUDITH 
VARRICA,  SANDRA 
WATSON,  MARY  JANE 
WINER,  ERIC 
Department  Total 

COMMUNITY  CENTER 

ALLEN,  M  DORIS 
ANDERSON,  PAUL 
C  ALLIN  AN,  JOHN 
CAREY,  CAROLYN 
CROWELL,  TRACEY 
DECKER,  MICHAEL 
EATON,  DONNA 
FERNANDEZ,  SENNA 
GIFFEE,  CHRISTOPHER 
GUINEN,  GLEN 
KRIG,  CHARLENE 
LANDERS,  NANCY 
MASON,  JILL 
O'BRIEN,  JEFFERY 
PATZ,  MARY  ANN 
PATZ,  NELSON 
SEWER,  ERIK 
WALDMAN,  HELGA 
Department  Total 

COUNCIL  ON  AGEING 

ABATE,  CHARLES 
BLEZARD,  NANCY 
BUSTARD,  PENELOPE 
CROTEAU,  AUDREY 
CROWELL,  GALE 


44,979.61 

12,529.97 

40,183.58 

686.53 

39,762.85 

6,314.86 

38,702.48 

10,594.64 

71,215.27 

- 

561,917.78 

73,730.31 

2,629.00 

- 

291.70 

- 

66,443.49 

- 

4,917.00 

- 

37,777.69 

16.47 

1,539.53 

- 

83.34 

- 

500.00 

- 

5,712.27 

- 

416.68 

- 

2,791.54 

- 

35,961.71 

121.20 

33,393.03 

110.05 

499.92 

- 

333.28 

- 

193,290.18 

247.72 

5,347.40 

- 

1,025.00 

- 

17,318.06 

150.00 

49,998.23 

- 

2,562.50 

- 

1,050.00 

444.75 

- 

32,950.91 

- 

36,557.34 

442.56 

153.00 

- 

2,015.00 

- 

6,355.42 

30.00 

52,745.06 

- 

33,280.36 

487.20 

5,742.50 

- 

630.00 

- 

2,910.83 

- 

212.50 

- 

251,298.86 

13,710.00 

2,310.00 

22,100.14 

1,423.84 

32,950.93 

1,109.76 

DAVENPORT,  HILDA 
DEFLAMINIS,  ALBERT 
ELDREDGE,  DANIEL 
FOLEY,  BARBARA-ANNE 
HAMMETT,  MAUREEN 
JUSELL,  SUSAN 
KIRCHNER,  NANCY 
MARLIN,  MARILYN 
MURRAY,  JUDITH 
NEWTON,  PHYLLIS 
ROME,  MARJORIE 
SPEARMAN,  JANICE 
STARKWEATHER,  MAUREEN 
WILLETT,  ROSE 
Department  Total 

LIBRARY 

ARNEMANN,  JOHANNE 
BUCKWOLD,  JUELL 
BURGESS,  DONNA 
BURKE,  CARLA 
CENTRELLA,  PATRICIA 
COLLIER,  CHELSEA 
FAZZINA,  MICHAEL 
FERREIRA,  JOHN 
HEMMINGS,  DOROTHY 
HEWITT,  VIRGINIA 
HOLLANDSWORTH,  STACIE 
HORN,  SYLVIE 
INMAN,  PHILLIP 
KOSLOSKI,  AMANDA 
KRAFT,  VINCENT 
KRAUS,  EILEEN 
KUEHN,  ANDREA 
LATIMER,  JO  ANN 
MARTELL,  SUZANNE 
MCDONNELL,  ROBERTA 
METZGER,  MARY 
MILLER,  DIANNE 
NICHOLS,  JUDITH 
PAINE,  PAMELA 
PICKETT,  JENNIFER 
PINA,  JULIE 
QUINLAN,  LINDA 
SCHIFFENHAUS,  CHE 
SCULLANE,  JOHN 
SMITH,  ALISON 
SMITH,  REBECCA 
STELLO,  KAREN 
TULLOCH,  LINDSEY 
WILLIAMS,  CAITLIN 
Department  Total 


6,782.00 

11,041.26 

14,723.44 

51,517.92 

100.00 

151.11 

1,764.28 

4,048.00 

3,640.00 

678.00 

517.66 

503.69 

37,932.85 

165.00 

206,060.12 

1,110.72 

7,478.58 

87.36 

22,093.24 

105.49 

2,942.85 

- 

25,700.83 

- 

323.55 

- 

780.94 

- 

9,518.36 

- 

3,057.04 

- 

56,837.34 

- 

143.44 

- 

922.12 

- 

12,916.55 

- 

1,099.20 

- 

11,831.94 

- 

5,471.50 

- 

3,402.88 

- 

41,838.98 

- 

41,426.46 

40.23 

5,244.05 

- 

274.56 

- 

21,185.62 

- 

18,952.82 

- 

1,242.17 

- 

3,590.90 

- 

34,937.60 

71.84 

1,486.75 

- 

270.00 

- 

243.00 

- 

5,401.07 

- 

969.78 

- 

- 

735.00 

711.82 

- 

963.22 

■ 

344,369.88 

1,039.92 
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RECREATION  &  YOUTH 


AMES,  LEE 

32,803.45 

635.04 

CARTER,  JEFF 

42,593.16 

1,359.96 

FRASER,  SUSAN 

33,305.34 

- 

GULOTTA,  VINCENT 

43,850.63 

2,296.81 

SCHWEIZER,  ANN 

59,435.09 

- 

DOHERTY,  WILLIAM 

625.00 

- 

GLENNON,  JOHN 

860.00 

- 

GULOTTA,  KATHERINE 

17,716.00 

30.00 

SPENCE,  ALISON 

90.00 

- 

WILLCOX,  JAMES 

72.00 

- 

Department  Total 

231,350.67 

4,321.81 

RECREATION  &  YOUTH-SEASONAL 

BAKER,  MORGAN 

4,146.38 

BAKER,  TAYLOR 

4,083.01 

BRAMER,  ALYSSA 

3,753.38 

BROPHY,  KERRIE  MARIE 

2,690.13 

BURGESS,  ERIC 

787.50 

BURNHAM,  DANIEL 

3,429.75 

CARTER,  SARAH 

3,316.88 

CARUCCI,  MICAELA 

2,944.00 

COLETTA,  JOSEPH 

765.00 

CRAPULLI,  KATIE 

2,089.88 

CRONIN,  BRIAN 

3,023.00 

DALEY,  JAMES 

3,408.50 

DALEY,  WILLIAM 

3,023.63 

DECHARLES,  JACQUELINE 

3,246.88 

DISTASIO,  ELIZABETH 

3,333.50 

DRUSHELLA,  CRAIG 

734.00 

ELKAMOUNY,  SAMIR 

1,656.00 

ESTON,  MICHELLE 

3,839.38 

FANCY-LAWLESS,  COURTNEY 

2,660.50 

FENNELL,  WILLIAM 

2,960.25 

GOLDEN,  KATE 

535.00 

GOLISANO,  JAMES 

3,412.38 

GOMES,  NICHOLE 

1,388.00 

HEEMSOTH,  BRIAN 

1,120.00 

HOSSFELD,  WHITNEY 

3,149.63 

IRVINE,  LINDSEY 

2,448.00 

IRVINE,  NICHOLAS 

3,398.01 

JAMOUS,  AARON 

2,507.00 

JENKINS,  ZOE 

7,047.00 

JOHNSON,  KERI 

1,356.00 

JOHNSON,  LORI 

3,278.00 

KEENAN,  NATHANIEL 

1,580.00 

KLIMENT,  KYLE 

1,432.25 

KNOPP,  TALLULAH 

2,913.00 

KORNACK,  DAVID 

1,878.50 

LAFFEY,  MAEGEN 

1,348.00 

LEE,  BRENDAN 

2,853.38 
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LORIA,  MARISSA 
LYONS,  EMILY 
MUGFORD,  ALEXIS 
MURPHY,  CAROLYN 
NOVAK,  JESSICA 
O'CONNOR,  CAROLYN 
PETERSON,  CHRISTINE 
PRATT,  HEATHER 
REEDY,  ROBERT 
SLIVKA,  MATTHEW 
SULLIVAN,  HELEN 
SUMNER,  EMILY 
SWANSON,  MEGHAN 
SWANSON,  MICHELLE 
TAYLOR,  ASHLEY 
TUCKER,  JOHN 
VEALE,  CHRISTOPHER 
VEALE,  FRANCIS 
WEINREICH,  NATHAN 
WEIRICK,  LAUREN 
WIDEGREN,  CHRISTOPHER 
WILSON,  ALANA 
WILSON,  KAITLYN 
WITTENSTEIN,  JONATHAN 
WOODS,  THOMAS 
ZOINO,  DANIELLE 
Department  Total 

HARBOR 

CHANDLER,  W 
COYLE,  JAMES 
GREENE,  JILL 
LEACH,  THOMAS 
MALONEY,  ELIZABETH 
MCLAUGHLIN,  BRENDAN 
MORRIS,  MICHELLE 
PROFT,  HEINZ 
SMITH,  THERESA 
TWOMBLY,  HUNTER 
Department  Total 

HARBOR-SEASONAL 

KUNZ,  FRANCIS 
LASKY,  SCOTT 
LUCAS,  ADAM 
MURPHY,  JOHN 
SALEMME,  ROBERT 
THOMSON,  KEENAN 
Department  Total 


3,094.00 

3,768.01 

1,633.00 

1.321.75 
1,821.00 
2,870.00 

505.50 

3.763.26 
3,075.76 
3,698.51 
2,668.00 

4.691.26 

3.714.75 
3,590.63 

2.637.25 
2,073.00 

2.970.38 

6.155.50 

2.180.25 
1,281.00 

1.410.75 
1,575.00 

3.983.38 

2.777.25 
2,732.00 

1.687.50 
169,214.39 


33,352.04  150.00 

1,813.50 
8,079.84 
65,572.96 
7,528.80 
840.00 
4,662.02 

52,703.70  263.33 

1,240.00 
810.00 

176,602.86  413.33 


3,390.00 

6,064.50 

2,825.00 

96.00 

858.00 

5,154.00 

18,387.50 
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GOLF 


CANTO,  RICHARD 

40,909.46 

2,898.97 

DOMOS,  PAMELA 

22,696.34 

- 

FERNANDEZ,  SHAWN 

61,208.18 

- 

HOYE,  DENNIS 

63,176.26 

- 

LANGLOIS,  DEAN 

37,434.18 

3,933.68 

MCNULTY,  JOSEPH 

38,178.00 

- 

ROSE,  GILBERT 

39,015.21 

2,719.38 

RYDER,  RAIN 

39,015.09 

4,259.99 

SMITH,  ALAN 

53,797.17 

1,470.39 

Department  Total 

395,429.89 

15,282.41 

GOLF-SEASONAL 

BERNDT,  KATHLEEN 

6,715.00 

BERNDT,  WILLIAM 

5,430.00 

BOOTH,  REID 

3,370.00 

BURKE,  WILLIAM 

7,837.50 

BURNHAM,  SHAYNE 

1,130.00 

CREEDON,  JOHN 

3,829.50 

GALEOTA,  RALPH 

5,042.77 

HANDREN,  TROY 

4,097.50 

JEWETT,  JAMES 

5,570.25 

LAVIERI,  JOSEPH 

4,270.00 

LEYVA,  MAYLESE 

9,865.00 

LOMBARDI,  ROBERT 

12,991.00 

MACFARLAND,  LANCE 

4,615.00 

MCCARTER,  ALLEN 

6,085.00 

MCCARTHY,  JOHN 

3,300.00 

MELLETT,  THOMAS 

4,915.00 

MILLS,  MICHAEL 

1,030.00 

MONTEIRO,  BRIAN 

14,637.20 

MULLENS,  WILLIAM 

6,252.75 

O'HARA,  JULIE 

1,730.00 

PARIS,  EDWARD 

2,655.00 

PERO,  WALTER 

6,580.00 

RUANE,  THOMAS 

4,725.00 

SCRIBNER,  BRADLEY 

12,751.75 

SIMS,  FRANCIS 

8,711.25 

TONER,  AUSON 

5,825.00 

Department  Total 

153,961.47 

Grand  Totals 

9,515,571.98 

1,395,371.81 

10,910,943.79 
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Citizens  Activity  Record  Form 

Act  Now  -  Serve  Your  Community 

Town  government  needs  citizens  who  are  willing  to  give  time  in  the  service 
of  their  community.  The  Citizens  Activity  Record  program  was  adopted  by  the 
Selectmen  as  a  means  of  compiling  names  of  interested  citizens  to  serve,  on  a 
voluntary  basis,  on  Boards  and  Committees. 

Activity  records  are  being  updated  to  include  categories  consistent  with  the 
changing  needs  of  the  Town.  Indicate  your  order  of  preference  and  return  this 
form  to: 

CITIZENS  ACTIVITY  RECORD  PROGRAM 
BOARD  OF  SELECTMEN 
732  Main  Street,  Harwich,  MA  02645 


Name _ 

Street/P.  O.  Box _ Town 

Telephone  _ 

Occupation _ 

Background/Experience _ 

LIST  ORDER  OF  PREFERENCE 


PLANNING  &  PRESERVATION 

[  ]  Architectural  Advisory  Committee 

[  ]  *Board  of  Appeals 

[  ]  Brooks  Academy  Museum  Commission 

[  ]  Building  Code  Board  of  Appeals 

[  ]  Bylaw/Charter  Review  Committee 

[  ]  "^Conservation  Commission 

[  ]  Cultural  Council 

[  1  Designer  Selection  Review 

[  ]  Harwich  Center  Initiative  Committee 

[  1  Herring  River  Watershed  Study  Committee 

[  ]  Historic  District  Commission 

[  1  Historical  Commission 

[  ]  Insurance  Committee 

[  ]  Local  Partnership  for  Economic  Development 

[  ]  Long  Pond  Advisory  Committee 

[  1  *Planning  Board 

[  ]  Real  Estate,  Open  Space  & 

Land  Bank  Committee 
[  ]  Recycling  Committee 
[  ]  Shellfish  &  Marine  Water  Quality  Committee 
[  1  Town  Forest  Committee 
[  1  Traffic  Safety  Committee 
[  ]  Trail  Committee 

[  ]  Utility  &  Energy  Conservation  Commission 

I  1  OTHER _ 

*  Please  include  a  resume  with  form 


RECREATION 

[  ]  Bikeways  Committee 
[  ]  Golf  Commission 
[  1  Recreation  &  Youth  Commission 
[  ]  Waterways  Commission 

OTHER 

[  ]  *  Board  of  Assessors 

[  ]  *Board  of  Health 

[  ]  Cablevision  Advisory  Committee 

[  ]  Capital  Outlay 

[  ]  Cemetery  Commission 

[  ]  Channel  18  Advisory  Committee 

[  ]  Community  Center  Facilities  Committee 

[  ]  Constable 

[  ]  Council  on  Aging 

[  ]  Disability  Issues 

[  ]  Finance  Committee 

[  ]  Harwich  Housing  Committee 

[  1  Herring  Supervisor  (Voluntary) 

[  1  Human  Services  Advisory  Committee 
[  ]  School  Building  Committee 
[  1  Shellfish  Constable  (Voluntary) 

[  ]  Technology  Committee 
[  1  Treasure  Chest 
[  1  Water  Quality  Task  Force 
1  1  Youth  Services  Committee 


TOWN  OF  HARWICH  -TELEPHONE  NUMBERS 

Office  Hours:  8:30  am  -  4:00  pm 

TOWN  OFFICES 

Animal  Control  Officer . (508)  430-7565 

Board  of  Assessors . (508)  430-7503 

Building  Department . (508)  430-7506 

Cemetery  Commission . (508)  430-7549 

Channel  18 . (508)  430-7569 

Community  Center . (508)  430-7568 

Conservation  Commission . . . (508)  430-7538 

Conservation  Director . (508)  430-7538 

Council  on  Aging . . . (508)  430-7550 

Outreach  Program . (508)  430-7551 

Disposal  Area  Scalehouse . (508)  430-7558 

Family  Resource  Center . (508)  430-7216 

Harbormaster . (508)  430-7532 

Harbor  Workshop . (508)  430-7529 

Health  Department . (508)  430-7509 

Highways  &  Maintenance . (508)  430-7555 

Inspectors  (Gas,  Wiring,  Plumbing) . (508)  430-7507 

Planning  Board . (508)  430-7511 

Recreation  &  Youth . (508)  430-7553 

Recreation  Director’s  Office . (508)  430-7554 

Beach  Sticker  Sellers  (June  -  Labor  Day) . (508)  430-7638 

Selectmen’s  Office . (508)  430-7513 

TTY  (For  the  Hearing  Impaired)  . . (508)  430-7537 

Town  Accountant . (508)  430-7502 

Town  Administrator . (508)  430-7513 

Town  Clerk . . . (508)  430-7516 

Town  Engineer . (508)  430-7508 

Town  Nurse . (508)  430-7505 

Town  Planner . (508)  430-7511 

Town  Treasurer/Tax  Collector . (508)  430-7501 

Veterans’  Agent  . . (508)  430-7510 

Water  Department  . (508)  432-0304 

LIBRARIES 

Brooks  Free  Library  . (508)  430-7562 

Chase  Library . (508)  432-2610 

Harwich  Port  Library  . (508)  432-3320 

CRANBERRY  VALLEY  GOLF  COURSE 

Administration/Pro  Shop . (508)  430-5234 

Maintenance . (508)  430-7561 

Tee  Times  . (508)  430-7560 

SCHOOL  DEPARTMENT 

Business  Office . (508)  430-7203 

Elementary  School  . (508)  430-7216 

Middle  School . (508)  430-7212 

High  School . (508)  430-7207 

Superintendent  of  Schools . (508)  430-7200 

****ALL  EMERGENCY  CALLS . 911  **** 

POLICE  DEPARTMENT 

Emergency  Calls . (508)  432-1212 

Other  Calls . (508)  430-7541 

FIRE  DEPARTMENT 

Emergency  Calls . (508)  432-2323 

Other  Calls . (508)  430-7546 


